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PECULIARITIES OF THE METHODOLOGIES
FOR MANAGING PROJECTS AND PROGRAMMES
TO ENSURE THE INNOVATION PROCESS

At the stage of market transformations in Ukraine, the possibilities for increasing the output of products and services by
attracting new resources to the economic turnover become limited. The transition of the economy to the innovative type
of economic growth is crucial for economic dynamics. The subject matter of the study is the process of implementing
innovations from the innovation infrastructure perspective within the project methodology. The goal of the study is to
create the concept of an effective system for servicing the innovation process, taking into account the specifics of
implementing the project management methodology. the objectives of the study are to analyze the features of the
innovation infrastructure; to consider ways to finance the stages of the innovation process from the project methodology
perspective; to consider the possibility of using foresight within project methodologies; to formulate the task of making
decisions on the assessment of the innovative potential of the region. The methods of the study included logical
generalization, analysis and synthesis, structural analysis. The following results were obtained: the basic elements of
the innovation infrastructure as the system of organizational and economic forms and institutional structures were
developed and described; the elements of the innovation infrastructure were classified according to different forums. the
differentiated approach to financing the stages of the innovation process for various project methodologies (project,
programme and portfolio) were suggested for using; the use of foresight for implementing the innovative approach was
rationalized, namely as the technology for long-term forecasting; the diagram for coupling the foresight methodology
and the project methodology of values creation was constructed; the elements of the decision-making task of assessing
the innovative potential of a region built by using the methodology of the programme approach were formalized; this
approach can be used by regional and state authorities to assess the degree of impact of one or another factor on the
innovative potential of a territory as well as to determine the priority directions of innovative development.
Conclusions. Considering the methodology of programme management in the context of foresight, the main results
from the implementation of this methodology in production can be seen, and, what is the most important, the use of the
foresight methodology takes an enterprise immediately to the fourth level of technological maturity out of the five ones.
That means that using the above methodologies, innovations can be developed and implemented. Moreover, maximal
benefits of the introduced innovation can be predicted.
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Introduction

At the stage of market transformations in Ukraine,
the possibility of increasing the output of products and
services by attracting new resources into the economic
turnover becomes more limited. The transition of the
economy to the innovative type of economic growth is
crucial for economic dynamics.

Innovations are becoming the main "actor" of the
theoretical scenarios and the practical implementation of
the modern scientific and technological revolution,
pushing aside conventional investments that have long
been the main factor of the economic growth. So far,
economic theories that deal with the expanded
reproduction have considered the increase in the volume
of capital investments as the main condition of scientific
and technological progress in particular, and economic
development in general. Theoretical studies have paid
insufficient attention to market-oriented innovations.
The fundamental increase in the role of innovation is
primarily due to the changes in market situation: the
nature of competition, the transition from the usual
“static” to “dynamic” competition. This fact has largely
determined the peculiarities of the interaction of
innovations and the market at the present stage [1, 2].

In Ukraine, there are objective prerequisites for
developing the innovative economy. Ukraine can

rapidly exit from the crisis by realizing the benefits of
the innovative economy which should be supported by
active state policy. Creating an economic mechanism
that enables generating, reproducing and using scientific
and technological innovations in order to increase the
pace of economic development and quality of life in our
country is becoming extremely crucial. This task can be
solved only by the adequate understanding of the main
characteristics of the innovative processes, their driving
forces and patterns. The implementation of a new
innovative economy should result in the achievement of
a high level of social orientation of scientific and
technological progress, in the increase of the standard of
living of the population due to the growth of the
efficiency of social production, in the qualitatively new
level of resource conservation and ecologization of the
economy. Innovative transformations in recent decades
have provided accelerated development of the world
economy. The contribution of scientific achievements to
the GDP growth of individual countries exceeds 50%.
The study of such economic theories and directions as
neoclassicism, Keynesianism, post-Keynesianism, the
institutional ~and  sociological  direction, neo-
institutionalism and others enable defining the factor of
improving the “technical conditions” as the main reason
for expanding volumes and reducing costs of social
production as well as increasing profits. There is a clear

© Chernova L., 2018

121



Cucmemu ynpaeninns, nagizayii ma 36'a3xy, 2018, eunyck 5(51)

ISSN 2073-7394

relationship between innovative achievements and the
pace of economic growth; the development of the
economic system is directly related to the renewed
nature of the innovation process; the state innovation
policy plays a decisive role in the development of the
innovative model of state development [3]. Scientific
and technological progress leads to overcoming social
contradictions and is a means to ensure a steady
improvement in the quality of life. According to the
theories of the post-industrial and information societies,
the economic development of the state is mostly
determined by the complex and timely transformations
of the “technostructure”, especially the informational
one as evidenced, for example, by the US experience,
where the share of information technologies in GDP is
10%. According to experts, in the United States, 1$
invested in R & D gives 9% of the GDP growth.

The analysis of recent studies and publications.
Innovations have become the most important factor of
competitiveness and accelerated economic development
of not only individual organizations but also states. New
features and forms of organization of the innovative
process (new mechanisms and institutes of the
interaction of segments of the national innovation
system (NIS) have appeared as the result of the impact
of external global factors. The intensification of
innovation requires the appropriate development of
innovative and organizational structures.

Under crisis, innovative activity requires
significant funding and at the same time is rather risky
and therefore, it needs state regulation in the context of
the crisis economy. The system of incentives for the
recovery of innovative activity should be based on the
individual priorities of innovation development. Some
attempts to prioritize innovative activities from the state
incentives perspective have already been carried out but
they, on the one hand, do not take into account all the
advanced branches of the world science and technology
and, on the other hand, on the contrary, cover a wide
range of directions that are not realistic in the context of
current present limited possibilities of the state in
relation to their financial support.

Currently, project management is considered as
one of the factors of the globalization of economies and
a common language for the development of states,
sectors of the economy and social sphere, enterprises
and business [4].

At the present stage, the implementation of
innovative projects is an objective condition for
ensuring the dynamic development of production and,
hence, the economy of Ukraine as a whole. Unlike
administrative  management, which focuses on
operations (manufacturing, sales, customer service) that
are repeated with increasing productivity, a project is
focused on a certain result and has a finite duration. The
development of production, significant technological
and technical advances, capacity building have led to
the increase in project designs and the increase in the
number of projects in individual industries, while there
does not exist the practice of applying the project
approach to managing the innovative component of the
state policy.

An innovative project is topical if it corresponds to
the tasks of scientific and innovative and social and
economic development of an economic entity, cluster,
region and country. Accordingly, the project has a state,
regional, industry or cluster significance for the entity.

The project methodology is used if its execution
involves the implementation of unique projects and
programmes aimed at increasing the competitiveness of
enterprises in the domestic and foreign markets, the
development of innovative and investment activities in
the country.

Among the main scientific approaches in the field
of project and programme management, the following
ones should be singled out: systemic and programme-
oriented (V. Glushkov, B. Miller, R. Pospelov,
A. lirikov, D. Cleland and others), the theory of
complex system management (Ye. Druzhinin,
M. Mesarovich, I. Takahara, N. Moiseev, Yu. Germire,
V. Volkovich, V. Mikhalovich), classical theory of
project management on the basis of PMBOK]| standard
(V. Voropaev, S. Bushuev, N. Bushueva, 1. Belokon,
V. Rach, R. Tian, V. Shapiro, I. Mazur, B. Demidov and
others), the system of knowledge on managing the
innovative projects and programmes of enterprises —
P2M (S. Bushuev, N. Bushueva, Hiroshi Tanaka,
Shigenobu Ohara).

Also, while planning and managing projects, the
methods of the theory of dual system modelling are
widely used (D. Pospelov, M. Buslenko, R. Shannon,
N. Solomatin, J. Brown, T. Schreiber, M. Augustin,
T.Naylor, V. Tomashevsky, A. Fedorovich,
A. Prokhorov), the theory of strategic planning and
management (I. Ansoff, A. Gradov, A. Vihansky,

Z. Rumyantsev, M. Meskon, 1. Kononenko),
optimization theory (S. Mlyntsev, V. Vasiliev,
N.G.De Brein, V. Dekhtyarenko, S. Travkin,
A. Larichev, Ye. Petrov), quality management

(F. Crosby, V. Deming, D. Dzhuran, Kara Isikava,
A. Shukhart, B. Konorev, V. Kharchenko).

In addition, it should be noted that there are two
equally important but not equivalent methodologies for
project management in complex innovation systems
such as portfolio management and programme
management. There are often significant differences
between the concepts of the programme and the
portfolio of projects as it should be kept in mind that all
programme projects are aimed at achieving a certain
strategic goal, while the portfolio may consist of
different projects with different purposes. A programme
is often considered as one big project (multi-project or
macro-project).

But, unlike a project, a programme does not
necessarily have a deadline. In most definitions, a
programme is referred to as a series of related projects
that are coordinated and managed to achieve advantages
and such level of management that cannot be achieved
while managing them individually. Such a definition of
a programme means that a programme should create
some kind of additional cost [5, 6, 7].

With regard to the project portfolio, one of its
definitions is as follows: a portfolio is a set of projects
or programmes and other work that are combined to
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manage these pieces of work effectively to achieve
strategic goals [8, 9].

The goal of the study is to develop the concept of
an efficient system of servicing the innovative process
taking into consideration the peculiarities of the
implementation  of the project management
methodologies.

To achieve the goal, the following tasks are
solved in the article:

- the features of innovation infrastructure are
analyzed,

- the ways of financing the stages of the
innovation process from the project methodology
perspective are considered,;

- the possibility of using foresight within project
methodologies is considered;

- the task of making decisions for assessing the
innovative potential of the region is formulated.

Materials and methods
of the study

Considering the innovative infrastructure as a
system of organizational and economic forms and
institutional structures that should serve the processes of
implementing  innovations and  ensure their
implementation in the overall system of the economy,
the following picture can be seen (Fig. 1).

The rapid growth in the number of organizations
engaged in innovations and innovative processes in the
world testify the development of the innovation
infrastructure and its scope in the context of
globalization.

Today there are about 7,000 scientific and
technological incubators and more than 1,500
technology parks that provide innovative processes in
the world.

Incubators Technological parks | Specialized
(innovative centre, (scientific and technological, technological parks
technology incubator, scientific
business incubator, and manufacturing,
scientific hotel, etc.) scientific and research ones, etc.) ]
|| Technopolises
P [ (scientific cities)
L Innovative
infrastructure
State institutions \_ || Venture
(state expertise, | funds
N du.catl.onal Scientific
mstitutions; and research organizations .
innovative ganizatio Innovative
o (Infrastructure for scientific ] fund
associations; o nds
. . and research activities:
information . . .
. university-industrial
infrastructure;
h centres) _ centres,
state research ce engineering centers Innovative
at universities) banks

Fig. 1. Basic structural elements of the innovative infrastructure [3]

The study of the features of the components of
innovative infrastructure, their advantages and
disadvantages, factors affecting the national specificity
of the innovation sphere enabled -classifying the
elements of the innovative infrastructure by the types
of ownership:

state (state institutions, expert and information
infrastructure, etc.),

mixed (innovative banks, innovative associations,
technopolises, venture innovative funds, technoparks,
incubators, etc.),

private (innovative centres, venture innovative
funds, research centres, consulting firms, etc.);

by the types of integration (incubators and other
separate enterprises, park structures, “city-forming”
structures, etc.);

by organizational peculiarities (umbrella
structures: business incubators, innovative centres,
technoparks, etc.; individual organizations: innovative

funds, venture funds, consulting firms, innovative
banks, etc.);

by the forms and directions of activities
(financing and credit institutions and organizational
and economic centres);

by the objects of servicing (servicing only small
and medium-sized organizations, only large
organizations, servicing all subjects of innovative
activity) [3].

As innovations advance from the design to the
finished product, both the source of funding and its
forms should change.

More details are given in Table 1.

If the differentiated approach to financing the
stages of the innovation process is considered within
the project methodology perspective, the following can
be seen:

at the stage of innovation,

the programme methodology should be used
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while at the stage of commercialization, the project implementation of innovations, the portfolio
methodology should be used and at the stage of management methodology should be used.
Table 1. The differentiated approach to financing the stages
of the innovative process from the project methodology perspective
Sources Forms Types of project
Stages (in descending order of (in ascending order of management
importance) importance) methodologies
1. the creation of
innovations State (through Ministries, Direct financing, grants,
a) fundamental studies departments, special budget financing on a competitive
funds), extrabudgetary funds, | basis Programme
own funds of research methodology
organizations;
b) applied studies Special extrabudgetary Competitive financing,
funds, state, venture funds, direct financing on the
business environment, own conditions of investments
funds of research return, preferential crediting
organizations
2. commercialization
a) trial production Venture funds, banks and Venture investments,
other financial structures, crediting, intercompany
own costs of the enterprise investments Project
b) mass release that implement innovations methodology
Venture funds, own costs of | Crediting, venture
the enterprise that implement | investments, intercompany
innovations investments
3. implementation the own costs The money from the sale, Portfolio management
of enterprise that implement | credits methodology
innovations, business,
banks, other financial
structures
That is, in order to form the innovation namely:

infrastructure of a country, two approaches should be
used - the programme and portfolio ones. In addition,
there are no specific recommendations as for the best
branch for using this or that approach, it is up to the
performer.

Besides, to introduce an innovation, the method
of foresight can be used [10, 11], that is the technology
of long-term forecasting, containing three basic
principles:

1) the future can be created;

2) the future is variable, that is, it does not only
come from the past but also largely depends on the
decisions of stakeholders [12, 13];

3) predictions can be built but in general, the
future cannot be predicted reliably but probable
variants can be predicted and the desired future can be
prepared.

Let us detail the connection between foresight
and programme methodology since this methodology
is used in the first stage of the creation of innovations
(Fig. 2).

It can be seen that the main steps of foresight and
programme management are rather similar. Attention
should be paid to the results which should be obtained
when both the mentioned methodologies are used,

1. Formation of strategic initiatives. The result is
obtained when the goal and general strategy of a
company are formulated.

Based on this strategy and goal, the main
guiding principles for the following activities are
highlighted.

In accordance with these principles, the desired
combination of projects and programmes in the
portfolio is determined, and the degree of associated
risk is determined. Standards, budgets, key
performance indicators are developed.

2. Implementation of advantages includes the
analysis of trends and strategic portfolio.

The tools related to the implementation of
advantages ensure the transparency of results,
previously detected deviations in the implementation
of the programme and the savings from directed efforts
and investments in the actions that contribute to
creating the maximum effect from the implementation
of the programme.

3. The results of the activity are based on the
analysis of the development and management of the
implementation of the programmes. This section
includes almost all tools of the project and programme
management.
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1.2. Analysis 1.3. Analysis )
of trends, both of the possible 1.4. Making
1.1. Goal in the industry where development recommendations
formation the company operates|| of events basing on goalo and
and the market on the goal predictions
as a whole and trends
The connection
of the foresight
methodology 2. Project
1. Foresight methodolo and the project methodology of value
(main steps) methodology creation
of value (main steps)
creation
v
2.1. General 2.2. Strategy 2.3. Managing the
business portfolio programme 2.4. Audit
strategy management implementation

2.1* Strategic
initiatives

2.2* Implementation
of advantages

2.3* Results

Fig. 2. The connection of the methodology of foresight and the project methodology of values creation

As for the audit, this is a separate issue that
requires another study.

It can be seen that the use of programme
management methodology on the basis of foresight
takes an enterprise immediately to the fourth level of
technological maturity [14, 15]

Using the above data, it is possible to formulate
the task of making decisions on assessing the level of
the innovative potential of the region or the branch
where these tools and methodologies will be
implemented.

The level of the innovative potential (K}, ) can be

determined by solving the task of making decisions
taking into consideration a number of criteria which can
be presented as follows:

Z(Kiy)=(r. MK, Y, f, H, 5,

where r is a type of constraints (internal or external);
M is a set of solutions;
K is a set of criteria;
Y is a set of rules for criteria selection;

£ is the mapping of a set of solutions into a set of
vector assessments;

H is the decision-making system of a decision
maker;

S is the main decisive rule.

Let us explain the constituents: among the
constraints, the limitations associated with the
development, realization and implementation of
innovations should be determined - they will be
different at each stage of the implementation of the
innovation; a set of decisions includes all decisions
that are related to the innovation; a set of criteria
represents, first of all, the dependence of decision-
making in the context of the innovation and the level
of the technological maturity of the enterprise where
the innovation will be implemented while the type of
financing does not play any role; a set of rules for
selecting criteria is based only within the programme
methodology; the main decisive rule corresponds to
the goal of the innovation implementation and,
depending on the level of the innovation, can be
different.
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The proposed model of the decision-making task
can also be used by regional and state authorities to
assess the degree of influence of this or that factor on
the state of the innovative potential of the territory as
well as on the identification of the priority directions
of the innovative development.

Thus, it can be seen that the project management
methodology for developing the state innovative
infrastructure is worth implementing.

Conclusions

The analysis of the peculiarities of the
development of many countries of the world shows
that only creating the innovative infrastructure
provides:

proper financing of innovative processes,

creating the competitive environment in the
innovative sector of the economy,

developing and supporting
entrepreneurship,

stimulating economic subjects for innovation,

protecting the rights of intellectual property,

the individual approach to innovative companies
and innovative projects of industrial enterprises,

reproducing the innovation process (innovative
conveyor).

It is recommended that the differentiated
approach to financing the stages of the innovative

the innovative

process should be considered from the project
methodology perspective:

at the stage of innovation, the programme
methodology should be used,

at the stage of commercialization, the project
methodology should be used while at the stage of the
implementation of innovations,

the portfolio management methodology should be
used.

The model of making decision on the assessment
of the innovative potential of the region, constructed
using the methodology of the programme approach
which can be used by regional and state authorities to
assess the degree of the influence of this or that factor
on the state of the innovation potential of the territory
as well as to determine the priority directions of the
innovative development was suggested.

Considering the methodology of programme
management in the context of foresight, the main
results from the implementation of this methodology
in production can be seen, and, what is the most
important, the use of the foresight methodology takes
an enterprise immediately to the fourth level of
technological maturity out of the five ones.

That means that using the above methodologies,
innovations can be developed and implemented.
Moreover, maximal benefits of the introduced
innovation can be predicted.
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Oco01uBOCTI MeTO10J10Tiil YNIPABJIIHHA NPOEKTaMH Ta NPOrpaMaMu
A5t 3a0e3nevYeHHs1 iIHHOBaNiiHOrO Nmpouecy

JI. C. YepHoBa

Ha eTani puHKOBUX I1E€pETBOPEHb B YKPaiHi MOMJIMBOCTI 301/IBIICHHS BUILYCKY HPOAYKIIT 1 OCIYr 32 paXxyHOK 3aIy4eHHs
B CKOHOMIYHHUI 00Ir HOBHX PECypCiB CTalOTh OOMEXEHIIMMH. BupimanbHOro 3Ha4eHHs [UIsl €KOHOMIUHOI IMHaMiku HaOyBae
Mepexii eKOHOMIKH JI0 iHHOBalilHOro TUITy eKOHOMigHOro 3poctanHs. IIpeamerom mocimipkeHHS y TaHiii poOOTi € mporec
peanizanii iHHOBalili 3 TOYKM 30py MOOYIOBM IHHOBALIMHOI IH(PACTPYKTYpH y Mexax HpOeKTHOi Meroxoinorii. MeToro
JIOCHI/DKEHHS. € CTBOPEHHS KOHLENLil e(peKTHBHOI CHUCTeMH OO0CIyroByBaHHs I1HHOBALIMHOrO MpOLECY 3 YypaxyBaHHIM
ocoOIMBOCTEH BIPOBAKEHHS METONOJIOTIH ynpaBiiHHA npoekramu. 3apaanus: IIpoananisyBatu ocoOnuBoCTi iHHOBaLiiHOT
iHdpacrpykrypu. PosrisHyrn crnocobu QinaHcyBaHHs crTaziiil iHHOBaUiIMHOrO mpolecy 3 TOYKUM 30py IPOEKTHOI
MeTOoA0IO0r11. PO3rIsHyTH MOXINBICTB 3aCTOCYBaHHS (POPCAUTHHIY B paMKax MPOeKTHUX Meroznonorid. ChopmyiroBatu 3anaqy
NPUHHATTA pillleHb 3 OLIHKM IHHOBALIMHOrO MOTEHLialy perioHy. MeToaM AOCIIJDKEHHS: JIOTiYHE y3araJbHEHHS, aHali3 Ta
CHHTE3, CTPYKTypHUMi aHaini3. Pe3yabratm: ChopMOBaHO Ta ONMCAHO OCHOBHI €JIEMEHTH iHHOBAIifHOI iH(PACTPyKTypu SK
CHCTEMHU OpraHi3alliiiHO-eKOHOMIYHMX (OpM Ta IHCTUTYLIOHAIBHUX CTPYKTYp. KiacugikoBaHO eneMeHTH iHHOBauiiiHOT
iHdpacTpykTypu 3a pisHMMH (opMaMu. 3alPONOHOBAHO BUKOPUCTOBYBAaTU AudepeHuiioBanui nmiaxig no ¢iHaHCYBaHHS
cTamiil iHHOBaWifHOrO mpouecy Ui PI3HUX NPOEKTHHX METOHOJOrid (MPOeKTHOI, NMporpamMHOi Ta HOPTQEIHHOI).
3po0iieHO BUCHOBOK IIPO JOLIJbHICTH BUKOPUCTaHHS (opcalfTiHry mis peanisawii iHHOBaliHHOrO MiAXody, came SK
TEXHOJIOTiI0 JIOBFOCTPOKOBOrO NMporHo3yBaHHA. CopMOBaHO cxeMy 3B'I3Ky MeTOmoJorii ()opcalfTiHIy Ta IPOEKTHOI METOIONOril
cTBOpeHHs LjHHOcTel. opManizoBaHO eNeMEHTH 3aJadi NPUHHSATTSA pillleHb 3 OLIHKM 1HHOBAaliHHOrO IOTEHIialy periony,
1no0ynoBaHy 3 BHMKOPUCTaHHAM METOAONOriI MPOrpaMHOro MiJXOHy, IO MOXe OyTM BHMKOPHCTaHMM pPEriOHaJbHUMH Ta
JIep’)KaBHUMM OpraHaMH BJaJy Ul OLIHKM CTYIEHs BIUIMBY TOTO YM IHIIOIO YMHHHUKA HA CTaH iHHOBALIHHOTO IOTEHLialy
TEpUTOPil, a TAKOXK I BUSHAYECHHS MIPIOPUTETHUX HAIPSMIB iHHOBaLiHHOTrO pO3BUTKY. BucHOBKH. Po3riinatoun meroznonorito
YIpPaBIiHHA TNporpaMaMi Kpi3b npusMy (GOpCaliTUHIY MOXKHA I100aUUTH TOJOBHI pE3yJbTaTH BiJ BIPOBAUKCHHS L€l
METOJOJIOTi] Ha BUPOOHMIITBI, 1 TOJIOBHE, II0 BUKOPUCTaHHS METONONIOri] ()OPCAWTHHTY IEPEBOANTH IMiANPUEMCTBO OJpa3y Ha
4eTBEPTH 3 II’SITH PiBHIB TEXHOJIOTi4HOI 3pinocti. TOOTO 3aBIsIKM BUKOPUCTAHHIO HABEJEHUX BUILE METOAONOTIH MU MOXKEMO
HE JIMIIE PO3pOOUTH Ta BIPOBAJAUTH IHHOBALIO, aje W CHPOrHO3yBaTH Take MaiOyTHE IpU SKOMY 3UCK BiJl BIIPOBAKEHOI
iHHOBAIi1 OyJie MaKCUMaJIbHIM.

Knar4dosi caoBa: inHoBalii, iHHOBaLiliHA €KOHOMiKa, IPOEKTHA METOJOJIOTIS, YIIPABIiHHS NPOEKTaMHM, YIPaBIiHHA
nporpamMamu, OpcaiTiHr.

Oco0eHHOCTH METO0/IOTHI YIIPaBJICHUS IPOEKTAMHU U NPOrpaMMaMH
1151 odecnevdeHus] MHHOBAIIMOHHOTO MpoIecca

JI. C. YepHoBa

Ha stame peIHOYHBIX IpeoOpa3oBaHuii B YKpauHE BO3MOKHOCTHM YBEIMYEHHMS BBIITYCKAa HMPONYKIMH M YCIYT 3a CYET
NPUBJICYCHUs] B OKOHOMHMYECKUH OOOpPOT HOBBIX PECYpCOB CTaHOBATCS OrpaHMYEHHbIMH. Pemiaromee 3HauyeHHe uIs
9KOHOMMYECKOH JUHAMHMKH HPHOOpeTaeT nepexos SKOHOMUKH K MHHOBALMOHHOMY THITy SKOHOMHYecKoro pocra. Ilpeamerom
HCCIICZIOBAaHUS B JJAHHOM paboTe SBISETCS IMPOLECC pealu3allid MHHOBALMK C TOYKM 3PEHUsS HMOCTPOCHHS HHHOBAIMOHHOMN
MHQPACTPYKTYpbl B paMKax NpoeKTHOH merononoruu. Ilenbio nccienoBaHust sBIsleTCsS CO3aHUE KOHLENIUH 3¢ QeKTHBHON
CHCTeMbl OOCIY)KMBAaHHMS HMHHOBAIlMOHHOIO IIpollecca C YYETOM OCOOCHHOCTEIl BHEIPEHUS METONOJIOTUH  YHpaBICHUS
npoekramu. 3agauym: [IpoaHanu3upoBarh OCOOCHHOCTM HWHHOBAIMOHHOM MH(pacTpykTypbl. PaccMoTpers  crnocoOb
(MHAHCUPOBAaHUS CTAJUi MHHOBAIIMOHHOIO IPOLECCa C TOYKH 3PEHUs MPOSKTHOH METOHONOrMU. PaccMOTpeTh BO3MOXHOCTD
npuMeHeHus: (GopcaliTUHra B paMKax INpPOEKTHbIX Merononoruid. CdopMynupoBarh 3a1ady NPUHATHS PELICHUI 10 OLCHKE
MHHOBAIIMOHHOTO IOTEHIHUANa peruoHa. MeToabl HUCCIEeNOBaHUS: JIOTHYECKoe O00OOILIeHHEe, aHAIW3 M CHHTE3, CTPYKTYPHBIH
ananu3. Pesyabrareri: CHopMHpPOBaH M ONMCAHO OCHOBHBIC 3JIEMEHTHl MHHOBALMOHHOW MH(QPACTPYKTYpPbl KaK CHCTEMbI
OpraHU3allMOHHO-3KOHOMHYECKUX ()OPM M MHCTUTYLMOHAIBHBIX CTPYKTYp. KiaccupuiupoBaHbl 31eMEHTbl MHHOBALMOHHON
UHQPACTPYKTYpbl N0 paszHbIM Qopymam. [IpemiokeHo wucrons3oBath IUMPEpPEeHIIMPOBAHHBIH MOAX0N K (DMHAHCHPOBAHUIO
CTaJuii MHHOBALMOHHOIO IpoLecca sl Pa3JIMYHBIX IPOEKTHBIX METOMONOrHi (IIPOEKTHOH, NMPOrpaMMHONH M MOPTQEIbHOMN).
CrenaH BbIBOZL O LI€JIECOOOPA3HOCTH HCHOJIB30BaHUA (POPCANTHHIa s peaM3allid MHHOBALMOHHOTO I10JX0/a, MMEHHO Kak
TEXHOJIOTHIO JIOJITOCPOYHOro IporHozuposaHus. CdopMmupoBaHa cxema CBA3M METONOJIOTMM (OpPCAfTHHra M IPOSKTHOH
METOJIOJIOTHU CO3JaHus IeHHOCTEH. POpMann30BaHbl JIEMEHTHl 3aJa4d NPUHATHA PELICHUH 110 OLECHKE WHHOBAIIMOHHOIO
MOTEHILMaJIa PErHoHa, MOCTPOCHHYIO C HCIIOIb30BAHMEM METOJOJOTMH IIPOrPAMMHOIO IOJXO0/a, KOTOPBIII MOXKET ObITh
HCIOJIb30BaH PErMOHAIBHBIMH U TOCYapCTBEHHBIMU OpraHaMU BIIACTH JUIS OLICHKH CTEIEHH BIUSHUSA TOrO WM MHOrO (akropa
Ha COCTOSHHE WHHOBAI[MOHHOIO TIIOTE€HIMAla TEPPUTOPHUH, a TakXkKe JUIl ONpEAENECHHs MPUOPUTETHBIX HAaIlpaBlIeHUI
MHHOBAIIMOHHOTO pa3BUTHs. BeIBoABI. PaccMaTpuBas METONOJIOrHMIO YIPaBIEHUS IIPOrpaMMaMu yepe3 npusMy (opcailiTusra,
MOXKHO YBHJIETH TJIaBHBIE PE3yNbTaThl OT BHEAPEHHS 3TOH METONOJIOTMH HAa MPOU3BOICTBE, U TJIABHOE, YTO HCIOIB30BAHHE
MeTononoruu QGopcaliTHHra NepeBOAUT NPENPUsITHE CPa3y Ha YETBEPTHIH U3 IITH YPOBHEH TEXHOJIIOrMYeckoi 3penoctu. To
ecTb OJylarozapst MCIONBb30BAaHUIO IIPUBEICHHBIX BbIIIE METOJNOJIOTMH MBI MOXEM HE TOJIBKO pa3paboraTb M BHEAPUTH
MHHOBAIIMIO, HO U CIIPOIHO3UPOBATH TaKoe Oy/ylee, IPU KOTOPOM BbIr0/la OT BHEIPEHHOW MHHOBALMHU OYJIET MaKCHMAaJIbHOM.

KuawueBbie ca0Ba: HMHHOBALMM, WHHOBAllMOHHAs SKOHOMHMKA, NPOEKTHAs METOMIONOrHs, YNpPABIEHHE IPOEKTaMH,
yIpaBJIeHHE ITporpamMMamy, GopcaiTuar.
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