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Formulation of the problem. The United Nations has declared the year 2017 as «Year of Sustainable
Tourism» under the slogan «Sustainable Tourism for Development», noting that sustainable tourism
development is a long-term strategic, effective, integrated and systemic tourism policy of the country, which
brings economic benefits at the national, regional and local levels [1]. In present conditions of globalization,
technological progress, innovations in information technologies, but at the same time, the terrorist threat
governments should implement strategic planning for tourism development in order to achieve sustainable
tourism development. However, if we analyze a number of adopted National Tourism Development Strategies,
including the Ukrainian «Tourism and Resorts Development Strategy for the period up to 2026» [2], one can
find a number of theoretical and methodological shortcomings that lead to the ineffectiveness of the
implementation of the TDS, and thus hinder development the tourism industry of a country as a whole.

Analysis of recent researches and publications. The methodological foundations of strategic planning
have been studied by leading Ukrainian scientists (alphabetically): V. Fedorchenko [3], O. Liubitseva,
M. Malska [4], A. Parfiienko [5], E. Shchepanskyi [6], T. Tkachenko [7] and others.

In addition, the development of the tourism industry in tourist destinations is based on strategic planning
principles and methodically supported by such reputable international institution as the World Tourism
Organization (UNWTO). In particular, UNWTO is developing a conceptual framework for the development
and implementation of national tourism strategies [8].

However, the issues related to the development and application of theoretical and methodological
principles for the development and implementation of tourism development strategy of a country are still
studied insufficiently.

The aim of the research. The purpose of this article is to develop and offer universal theoretical and
methodological principles for tourism development strategy of a country.

The main material. The main task of the strategic planning of the tourism industry of the country is to
formulate a national Tourism Development Strategy for a country's tourism industry, taking into account the
quality and quantity of tourist products, the diversity of domestic, regional and international markets, image
and positioning, branding, quality and features of distribution of promotional materials (including electronic
marketing), as well as institutional mechanisms of marketing and promotion, including public-private
partnership.

Target beneficiaries of the TDS implementation:

—a country;

—the central body of state authority responsible for tourism policy;

—tourism business;

—local communities;
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—local self-government bodies;

—tourists.

The main result of the development and implementation of the national TDS is the strategic positioning
of'a country as a tourist destination, as well as the definition of tourist models, markets and segments of priority
tourist destinations.

The development of a country’s TDS should be given to the experts from the tourism industry who have
scientific and methodological tools for strategic planning throughout a country. A typical mistake of
governments and local administrations is that development of TDS is given to inexperienced civil servants,
which then leads to inefficiencies. It is recommended to immediately provide funding to attract specialized
specialists in the development of tourism strategies of countries. It should be also taken into account that is
takes at least 1-3 months to develop an effective TDS of a country, so it is desirable to start its development
during the low tourist season (which is November for Ukraine).

The development and implementation of the TDS must cover nine main stages and include the
development and implementation of a marketing plan for promotion of tourist products. Stages of creation and
execution of the TDS can be divided into four blocks: an analytical unit, an actual strategic unit, a marketing
block and a practical one. Schematically, the phases of the development and implementation of a TDS are
demonstrated using the model in Figure 1.

v

Analytical unit

Stace IV Tourism products
S Vd

Strategic unit

Marketing unit

Practical unit

Fig. 1. Stages of TDS development and realization
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Stages of the development and implementation of the TDS:

. Diagnostics and realization of tourism issues. To consider and evaluate the current quality and
standard of a tourist product, both existing and potential, in terms of its diversity (natural, cultural,
recreational).

1I. Analysis of the tourism market. To analyze the existing and current models of tourism existing
in a country; to involve the main and auxiliary sources of information gathering; to conduct a series of surveys
of visitors in key tourist destinations to assess the existing domestic, regional and international image of a
country as a tourist destination.

II1. Targeting earmarked audiences of tourist products. To develop profiles of short, medium and
long-term perspective targeted international tourist markets (tourists’ suppliers) and allocation of segments in
these markets that can be attracted as tourists to the country. To identify benchmarks for arrival and departure
of inbound and outbound tourists in terms of five-year periods by type, category, needs, etc.

V. Development of tourist products. Based on certain target audiences of tourists with their needs
and characteristics, it is necessary to prepare 5-10 tourist products for each target group.
V. Testing of tourist products by potential tourists. Assess the relevance of the developed tourist

product to the needs of the target audience by organizing the fam-trips for tour operators, travel agencies and
representatives of the tourism sector of the relevant tourist market. To conduct questionnaires and personal
interviews after the tour, which help to identify the advantages and disadvantages of tourism products, as well
as collect suggestions on how to improve it. To adapt tourism products, taking into account proposals for both
its content and promotion.

VL Diagnosis of existing marketing policies. To evaluate current marketing and advertising
programs in a country, including pre-designed promotional materials, distribution channels, and e-marketing
methods. To review the existing institutional framework for marketing of a country as a tourist destination, as
well as to identify and propose organizational changes needed to ensure the effective implementation of a
marketing strategy with the participation of a strong public-private partnership.

VIL Marketing plan development for the implementation of a TDS. To prepare mid-term and long-
term marketing plans (five to ten years respectively) to promote developed tourism products, including
recommendations on brand designation and identification of financial and technical resources needed to
implement the strategy. The general marketing plan will include a detailed short-term marketing and
advertising program for the first five years that will determine the activities, goals and estimated annual costs.

VIIL TDS realization. The most important thing at this stage is the definition of key performers and
responsible persons for an effective implementation of a TDS. It is recommended to carry out an
implementation of a TDS at the level of central executive authorities, which implement the state policy in the
field of tourism. It is important here to entrust the execution of a TDS to such an executive structure and those
officials who have the authority to take certain management decisions, have authority and advisory voice
among other executive bodies, the appropriate level of competence and the political will to perform this TDS.
Ideally, the Ministry of Tourism should be the main body responsible for the TDS, and the Minister should be
assign as a responsible person.

IX. Assessment and control of the effectiveness of the TDS. To conduct regular and systematic
monitoring of the developed Strategy for predefined performance criteria. It is recommended to conduct
control measurements once a quarter, and a detailed analysis of the effectiveness of the implementation of the
TDS once per every six months. It is recommended that the efficiency criteria are unified with the criteria used
in the ratings of global economic and tourism organizations such as UNWTO, WEF, WTTC, etc. In case that
a TDS is not sufficiently effective, it is necessary to identify the causes of the failure and adjust the
implementation of the TDS for remedying the shortcomings.

The peculiarities of the formation and application of a methodology for collecting information on
socio-economic indicators of tourism development. Since most of the TDS stages require an analysis of the
current state of the tourism industry, we will consider some details, techniques and tools for information
collecting and analyzing.

In order for a government of any country to determine accurately an impact of a tourism industry on a
country's economy, to develop an effective strategy for the development of an industry, and to be able to
provide reliable and comprehensive information to potential investors, the existence of a well-established
tourism statistics system is extremely important. For the prompt, representative and complete information on
the state of the national tourism industry, close cooperation between the following institutions is necessary:
the National Statistics Service, the State Border Guard Service, the National Bank and the Central Authority,
which implements the state policy in the field of tourism.
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As a development strategy information base it is recommended to use the Tourism Satellite Account
system (hereinafter — TSA). The new system of satellite accounts provides great opportunities for planning
and development of regional policy. An annual TSA update will help ensure that accurate data is available to
bring tourism and travel to the economic strategy and employment tactics [9].

Aggregation is a process of converting micro-data into aggregated information, using such tools as
counting, determining the average amount, calculating the marginal deviation, etc.

Aggregated data is a result of data transformation at the unit level into quantitative indicators that
characterize the features of the whole population.

Aggregate indicators of a TSA are defined aggregates, which are intended to reflect the size of the share
of tourism in the corresponding economy: internal tourist expenses; domestic tourism consumption; gross
value added in the tourism industry; gross added value directly related to tourism; gross domestic product
directly related to tourism.

The TSA uses two main aggregate demand indicators (tourism consumption and aggregate demand),
and, using a separate inter-industry balance model to these two aggregates, the «satellite account» helps to
construct two complementary, aggregate indicators of the tourism proposal and travel: the tourism and travel
industry, the economy of tourism and travel. The first of these, the tourism and travel industry, includes only
those areas that directly produce the industrial product of the «industry» (only direct contribution) for
comparison with contributions from other sectors of the economy, while the second — the economy of tourism
and travel — includes more broader understanding of the role of tourism and travel, in the scale of the whole
economy, that is the set of direct and indirect contributions. The development of a TSA for tourism and travel
will allow measuring more accurately the efficiency of the industry, as well as assessing its contribution to the
economy of a country and any tourist destination.

In addition, in order to determine the exact impact of this industry on the economy, the United Nations
World Tourism Organization has developed a system of satellite tourism accounts, consisting of ten tables.
The aggregated information from various sources is limited to special tables indicating the special indicators,
such as: the costs of inbound visitors, internal visitors and outbound, the total output of products for the tourism
sector, the share of tourism in the gross domestic product, the impact of tourism on employment, etc.

However, while in the EU member states data on tourist expenses is received from hotels and other
places of accommodation, in some post-Soviet countries (Russia, Belarus), the active use of filling the
immigration form is currently being used when crossing border visitors, where, along with other information,
there is a need to specify the amount of cash in foreign currency that a visitor brings to the country of entry,
which is a rather outdated and ineffective method, as a modern tourist carries out the majority of payments by
cashless payments with a card.

In addition, UNWTO has developed a methodology for conducting research at border posts, in
particular, by filling out by a visitor a questionnaire on the purpose of travel, costs, and other information when
entering a country [10]. Georgia, for example, introduced such a modern methodology for data collection in
2006.

The development of strategic documents on the development of tourism in Ukraine through a
representative information base will optimize the potential benefits of the tourism industry in Ukraine, both
for business and for the regional community and the environment. It is necessary to introduce in the planning
and development of tourism a great interconnectedness and interaction at all levels of executive power. The
medium- and long-term goals of the Ukrainian government should be the provision of the highest possible
equity in the distribution of benefits from the development of the tourism industry among all regions and
segments of the population. This can reduce the socio-economic differentiation between cities and rural areas,
which in turn will help to improve the quality of life and increase the well-being of the Ukrainian citizens.

Methods of collecting information on the state of tourism development of a country / destination:

Main sources:

1) tourism tax rates;

2) data from the State Statistics Service;

3) data of the State Border Guard Service;

4) the data of the State Fiscal Service of Ukraine;

5) data of the National Bank (on the amount of expenses of inbound, outbound and domestic
tourists);

6) data of marketing research (conducted by a specialized sociological institution, following the
scientific methodology of conducting sociological research).

Alternative (auxiliary) sources:
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1) data of mobile operators (monitoring of the country, region of residence of subscribers, who
entered the country / destintation for a certain period);

2) the data of accommodation establishments;

3) data of tourist information centers;

4) data of air carriers, railroad carriers, carriers, sea and river carriers, etc.;

5) data of tourists;

6) data on visits to tourist facilities, museum institutions, natural and historical and architectural
reserves, etc.;

7) data of tour operators and travel agencies;

8) data of tourist associations and non-governmental organizations.

In addition, the data used to analyze the tourism industry can be divided into administrative and data
sociological research.

Administrative data is a set of units and data obtained from administrative sources. This information is
collected and systematized in accordance with the implementation of administrative provisions.

Sociological research data is a collection of different types of information that have been obtained
through quantitative and qualitative research.

Methods of evaluation and control of the effectiveness of the Strategy for tourism development. At the
final stage of the implementation of the TDS — but systematic and periodic — it is advisable to use the above-
mentioned tools for collecting and analyzing information on the state of the tourism industry and comparing
the performance criteria of the TDS with the pre-set. The recommended criteria for the effectiveness of the
TDS must be in accordance with the generally accepted world criteria for the effectiveness of the tourism
sector and proposed in figure 2.

ExoHOMika ma ynpaesiHHA HayioHaslbHUM 20Ccrodapcmeom

CRITERIA OF THE TOURISM DEVELOPMENT STRATEGY

EFFICIENCY

Infrastructur Tourism resources
Indvolxt/_ement Priority of tourism for Air transport Natural and climatic
and activeness ;
of the business the country infrastructure resources
environment
International Ground and port Cultural and historical
Security transparency infrastructure resources
Health and . . Tourism
. Price competiveness .
hygiene infrastructure
Human

Constancy of the

resources and .
political course

labor market

Information and
communication
potential

Fig. 2. Recommended criteria for the effectiveness of the TDS implementation of a country
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Economic analysis of tourism. Tourism directly and indirectly causes an increase in economic activity
in places visited (and beyond), mainly due to the demand for goods and services to be produced and provided.
In the economic analysis of tourism, the "economic contribution" of tourism is distinguished, which reflects
the direct impact of tourism and is measured by Tourism Satellite Account and the «economic impact» of
tourism, which is a much broader concept that covers the direct, indirect and multiplier effect of tourism, which
is estimated using models. Economic impact studies are aimed at quantifying the economic benefits as an
absolute increase in the welfare of tourists in the monetary sense beyond the level that would have been
achieved in its absence.

In addition to the conceptual criteria that should be the main indicators of the effectiveness of the tourism
strategy, it is worth using the unified analytical units in the tourism sector, created by statisticians, by dividing
or merging observation units with the help of estimates and conditional calculations recognized by
international tourist organizations.

Gross value added directly related to tourism— is part of the gross value added created in the tourism
industry and other sectors of the economy that directly serve visitors.

Gross value added in the tourism industry — is the total value added of all tourist products of tourist
industry objects, regardless of whether all of their products were provided to visitors, as well as the level of
specialization of their production process.

Gross value added of tourist products — is the cost of tourism products less the cost of intermediate
consumption.

The gross margin of the reservation service provider — is the difference between the cost of the sale of
the service and the cost received by the supplier by the reseller of the service.

Gross domestic product is directly related to tourism — the sum of gross value added (at basic prices),
created in all sectors in response to domestic tourism consumption, as well as the amount of net taxes on
tourism products and imports included in the cost of these costs in consumer prices.

Tourist consumption has the same formal definition as tourist expenses. However, the concept of tourist
consumption used in the Tourism Satellite Account goes beyond travel costs. In addition to the amount paid
for the purchase of consumer goods and services (as well as valuables for own use or gifts) for the purpose and
during tourist trips (which coincides with the monetary operations related to tourism). Tourist consumption
also includes the cost of conventionally calculated accommodation services, tourist social transfers in kind and
other types of conventionally calculated consumption. These transactions should be evaluated using sources
other than information collected directly from visitors, for example, reports of hotel establishments,
calculations of conditionally calculated services of financial intermediation, etc.

Travel expenses is the amount spent on consumer goods, services and valuables for own use or
donations, paid for and during tourist trips. They include the costs incurred by visitors at their own expense,
as well as expenses incurred or reimbursed by other persons.

Conclusions and suggestions. Given the proposed theoretical and methodological principles of a
country strategic planning and/or in order to address the shortcomings of the already developed National
Tourism Development Strategy, it is recommended that experts and strategic planning experts develop a more
effective TDS based on the nine steps described above.

In addition, it is necessary to monitor at each of the stages of the TDS implementation its effectiveness
through the proposed criteria and tools.

The effectiveness of the TDS implementation depends on the following factors: the level of integration
of all stakeholders (government officials, tourism business and civil society, which protect the interests of
tourism consumers); taking into account available resources and external risks; compliance with the powers of
the executors, the ability to make decisions and / or the availability of political will to perform the TDS; the
time span between the time of the development of an TDS and its adoption (ideally — no more than six months).
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V]IK 338.48

JEL Z30

PomanoBa AHHa AHaTOJIIBHA, KaHIUIAT CKOHOMIYHUX HAyK, MOIEHT. UepHIriBChbKHA HallIOHATbHUI
TEeXHOJOruHMii yHiBepcuTeT. Teopernko-meromosoriuyni 3acaau crparerii TYPUCTHYHOTO PO3BHUTKY
Kpainu. BuzineHno, onrcaHo ta cxeMaTHYHO 300paxkeHo Mozenb CTpaTerii TYpUCTHYHOTO PO3BUTKY (1aii —
CTP) Ha OCHOBI JIEB’SITM OCHOBHHX €TamiB po3poOJICHHS Ta peaiizailii, a came: 1) miarHOCTHKa Ta
yCBiIOMJIEHHST TIpo0JieM y TypHCTHUHIHM cdepi; 2) aHami3 TYpUCTHYHOTO PUHKY; 3) TapreTyBaHHs IUTHOBOI
ayauTopil CIIOKUBAYiB TYPHPOAYKTY; 4) pO3pOOJCHHS TYypHpOAYKTiB; S5) ampolaiis TYpHpoOAyKTY Ha
MOTEHIIHHUX TypucTax; ©6) JiarHOCTHKAa ICHYIOUOi MAapKETHHTOBOI MOMITUKU; 7) pO3pOOIJIeHHS
MapKEeTHHTOBOTO TUIaHY TPOCYBaHHS TyprnpoAykry; 8) peanizamis CTP; 9) ouiHroBaHHS Ta KOHTPOJb
peanizamnii CTP. [IpoananizoBaHo ocobarBOCTI (hOpMYBaHHS Ta 3aCTOCYBaHHS METOAOJIOTIT 300py iHpOpMaIii
IIO/I0 COIiAJIbHO-CKOHOMIYHUX TIOKA3HWKIB PO3BHTKY TYPHCTHYHOI raiy3i. BU3HaueHO Ta CXeMaTH4HO
300pakeHo pekoMeHoBaHi kputepii edekruBHocTi peanizamii CTP kpainn. ChopmynboBaHO BH3HAYECHHS
TAaKAX TMOHATh Y TYPUCTUYHIA CTATHCTHIN, SK arperoBaHi MOKAa3HWKH JOMOMDKHOTO PaxyHKY TYpHU3MY;
JOTIOMDKHUH paxyHOK TypU3MYy; aaMIHICTpaTHBHI JaHi; €KOHOMIYHHMW aHalli3 TypuU3My; BajioBa JoJaHa
BapTicTh Oe3nmocepenHbo MoB’s3aHa i3 Typusmom (BJIBT); BamoBa momana BapTicTh y Taly3sx TypU3MY
(BABI'T); BanmoBa jomaHa BapTiCTh TYPIPOAYKTY; BaJioBa Mapika MOCTadajdbHHKA IMOCIYr OpOHIOBAHHS;
BaJIOBUI BHYTPILIHINA MPOAYKT Ge3nocepeiHbo 1o’ si3anuii i3 TypusmoM (BBIIT); TypucTruHe CrIOXKUBaHHS;
TYPUCTHYHI BHTpPaTH TOIIO. BH3HAYeHO OCHOBHI Ta JONOMDKHI JpKepena 300py iH¢opmarilii mpo craH
TYPUCTUYHOTO PO3BUTKY KpalHW/IECTHHAIIi: MOKa3HUKA TYPUCTUYHOro 300py; daHi JlepkaBHOi ciyXOH
CTaTHCTUKHY; JnaHi Jlep)kaBHOI MPUKOPAOHHOI ciayxOu; mani [lomaTtkoBoi iHcmekiii; naxi HarjionanpHOro
0aHKy; JaHl MapKETHHTOBUX JOCIIKCHB; JaHI MOOUIBHUX OMEPaTopiB; JaHi 3aKiaiB PO3MIIICHHS, HaHI
TypUCTUYHO-IH(POPMAIIHIX [IEHTPIB; JaH] aBianepeBi3HUKIB, 3aJI3HUYHUX IePEBE3CHb, aBTONEPEBI3ZHUKIB,
MOPCBKHX Ta PIYKOBHX MEPEBI3HUKIB TOIIO; JAaHi (axiBIiB TYPUCTHYHOTO CYNPOBONY; NaHI BiIBiAyBaHb
TYPUCTUYHUX 00’ €KTIB, My3eWHUX YCTaHOB, NMPUPOJHUX Ta ICTOPUKO-apXITEKTYpPHUX 3alOBIIHUKIB TOIIO;
JlaHi TypoIepaTopiB Ta TypareHIlii; JaHl TypuCTUYHUX Acolriaiiil Ta Heep)KaBHUX OpraHi3allii.

Knwuoei cnoea: crpaterisi po3BUTKY TypU3My, MDKHAPOAHWUH TypH3M, TYPHUCTHYHA IHAYCTPIs,
JOTIOMDKHUHM paXyHOK TypU3MYy, TYPUCTHYHE CIIO)KUBaHHS, EKOHOMIYHUN aHaJi3 TypU3MYy.
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Strategy of a Country. There are the model of the
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tourism sector; 2) analysis of the tourism market; 3)
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development of tourist products; 5) testing of tourist
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marketing policy; 7) development of a marketing plan for
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of the information methodology gathering on socio-
economic indicators of the tourism industry development
are analyzed. The recommended criteria of the
effectiveness of a country's TDS implementation have
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definitions of concepts in tourism statistics have been
formulated, such as aggregate indicators of the tourism
supplementary account; tourism supplementary account;
administrative data; economic analysis of tourism; gross
added value directly related to tourism; gross value added
in the tourism industry; gross value added of tourist
products; gross margin of the reservation service
provider; Gross Domestic Product directly related to
tourism; tourism consumption; travel expenses, etc. The
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the state of tourism development of a country /
destination have been determined: tourism tax rates; data
of the State Statistics Service; data of the State Border
Guard Service; data of the State Fiscal Service of
Ukraine; data of the National Bank; marketing research
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PomanoBa AHHA AHaTOJIbEBHA, KaHIUAAT
SKOHOMHMYECKHUX  HAyK,  JOUEHT.  UYUepHUTOBCKUMN
HalMOHAIBLHBIH TEXHOJOTMUECKHI YHHUBEPCHUTET.

TeopeTuyecKkue OCHOBBI CTPATErHH TYPUCTHYECKOTO
pa3BuUTHSA cTpaHbl. Beinenena, oncaHa 1 CXeMaTHYHO
n3obpaxkeHa wMozenb CTpaTermd  TYpHCTHYECKOTO
passutus (nanee — CTP) Ha ocHOBE NEBATH OCHOBHBIX
9TanoB  pa3pabOTKM W  pealu3alud, a HWMEHHO:
1) IMarHocTHKa ¥ OCO3HAHUE MTPOOJIEM B TYPUCTHUYECKOM
chepe;  2) aHanNM3 TYPUCTUYECKOTO pBIHKA;  3)
TapreTHPOBAHMS IENEBOM ayIUTOPUH IOTpeOuTeNneit
Typrnpoaykra;  4) pa3paboTka TYpHpPOAYKTOB;  5)
anpoOanus TypHIpoJyKTa Ha TOTEHIUAIBHBIX TYpUCTaX;
6) IMAarHOCTHKA CYIICCTBYIOUICH  MapKETHHIOBOM
MONUTHKK; 7) pa3paboTka MapKETHHTOBOTO IUIaHA
MPOJBIDKEHUST Typripoaykra; 8) peammaunust CTP; 9)
OLIeHKa u KOHTPOJIb peanu3anuu CTP.
[Ipoananu3upoBaHbl 0COOEHHOCTH (HOPMHUPOBAHUS U
MPUMEHEHUSI METOJIONIOTHH  cOopa HH(pOpPMaLMKA O
COLMAJIbHO-OKOHOMHYECKUX — TOKa3zaTeled  pa3BUTHS
TypucTHYecKoi oTrpaciu. OIpeneneHbl U CXeMaTHYHO
n300pakeHbI PEKOMEHI0BaHHBIE KpPUTEpUH
3¢ GHEeKTUBHOCTH peanuzanuu CTP CTpaHbl.
CcdopmynupoBaHo oIpeneneHne TaKuX TMOHSATHH B
TYPUCTHYECKOH CTAaTHCTHKE, KaK arpernpoBaHHbIE
MOKa3aTeJad  BCIIOMOTATENIBHOTO  CYeTa  TYypU3Ma;
BCIIOMOTATENbHBI CUET TYpHU3Ma; aIMHUHHCTPATHBHBIE
JIlaHHBbIE; SKOHOMHWYECKHH aHaIn3 TypH3Ma; BalloBas
J00aBJIEHHAsl CTOMMOCTD, HETIOCPE/ICTBEHHO CBSI3aHHAs C
typusmom (BJ/IBT); BanoBas no0aBjcHHAs CTOUMOCTH B
obomactu typusma (BJIBI'T); BamoBas moOaBicHHas
CTOMMOCTh TYPIIPOJYKTa; BaloBas Mapika IMOCTaBIIUKA
yCIyr OpOHUPOBAHMS, BaJIOBOH BHYTPEHHHH MPOAYKT,
HEMOCPEJCTBEHHO CBs3aHHBI ¢ Typusmom (BBIIT);
TYPHCTHYECKOE TIOTpeOIICeHHE; TYPUCTHYECKHE PACXOJIbI
u T.0. OmpezneneHbl OCHOBHBIE M BCIIOMOTATENbHBIE
UCTOYHMKM cOopa uHpoOpMamuu O  COCTOSHUH
TYPUCTHYECKOTO DPAa3BUTUsl CTpaHbl / JECTHHAIIWH:

MOKa3aTeIH TYPUCTHYECKOTO coopa; JTaHHBIE
locymapcTBeHHOW — CIYKOBI ~ CTaTUCTHKH, JaHHBIC
l'ocynapcTBeHHOW TOTPAaHUYHOM CITY)KOBI;  JaHHBIC

HaJIOrOBOI HWHCIICKIIMHU, OTaHHBIC HaHI/IOHaJ'H)HOFO 6aHKa;

JAHHBIC MApPKETUHIOBBIX HCCJICI0B aHHﬁ; JaHHBIC
MOOHIBHBIX OIIepaTopoB; JAaHHBIC CpCacTB
PpasMCILICHUA JaHHBIC TYPUCTHUCCKUX
I/IH(l)OpMaHI/IOHHBIX LICHTPOB;, JaHHBIC

ABHAIEPEBO3UMKOB, KEJIE3HOAOPOXKHBIX  IEPEBO3OK,
aBTOMNEPEBO3YMKOB, MOPCKUX U PEUHBIX MEPEBO3YUKOB;
JIaHHBIE CIIEIUATICTOB TYPUCTUYECKOT O
COTIPOBOXKJICHUSI; JAaHHBIE MOCEUIEHUH TYpUCTUUYECKHUX
00BEKTOB, MY3CHHBIX VUPEKICHUHA, MPUPOAHBIX H
HACTOPUKO-aPXUTEKTYPHBIX ~ 3allOBEAHUKOB W T.J.;
JIaHHBIE TYypOIlepaTOpOB W TYpPareHTCTB,  JaHHbBIE
TYPUCTUYECKUX aCCOLMAIM U HErocyJaapCTBEHHBIX
opraHu3aIui.

Knrouegule cnoga: ctpaterus pa3BUTHs TypU3Ma,
MEXIYHApOAHBIA TYpHU3M, TypUCTHUYECKash UHIYCTpHS,
BCIIOMOTATENbHBIM  CYET Typu3Ma, TYPUCTHUECKOE
noTpediIeHue, SJKOHOMUIECKU I aHATU3 TypUu3Ma.
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Introduction. State regulation of the construction industry is primarily aimed at ensuring the sustainable
development of the country’s economy and as a consequence of improving state construction and architectural
control. The construction industry regulation system requires a comprehensive development of instruments
(technical, legal, economic) aimed at stabilizing and developing the economy by increasing revenues and
reducing state budget revenues. Taking into account the foregoing significant significance, the analysis,
revealing and economic justification of the disadvantages of the process of state regulation of the construction
industry becomes a pledge of improvement of state building and architectural control.

The study of state regulation of the construction industry has given attention to a significant number of
scientists, in particular: O. Semko, O. Amosov, L. Stroozhenko, Yu. Alekseeva, O. Voznesenskaya, A.
Degtyar, Yu. Kovbasiuk, M. Latinin, S. Mastro, V. Pashkov, S. Ralchenko, L. Shutenko and others. At the
same time, insufficient attention has been given to the analysis and the search for flaws in the process of state
regulation of the construction industry as a guarantee of improvement of state construction and architectural
control.

The purpose of the article is to analyze the current state of state regulation of the construction industry,
to identify and economically substantiate its disadvantages, according to the results of the analysis, to propose
ways of adding state building and architectural control.

Main body. The leading role in the economy of any leading state is occupied by the construction
industry. Today, the construction industry requires constant state control, which must play a major role in the
regulation of the construction process through the provision of effective state building and architectural control.
However, the current state regulation of the construction industry has significant disadvantages, which create
obstacles to the development of the industry and in turn negatively affect the economy of the country impede
the effective implementation of state construction and architectural control.

Hence, the efficient functioning of the construction industry can only be achieved through effective
analysis, detection and economic justification of the disadvantages of state regulation of the industry, which
will make it possible to improve state construction and architectural control.

State regulation is a set of tools by which the state sets requirements for enterprises and citizens. It
includes laws, formal and informal regulations and auxiliary rules established by the state, as well as non-
governmental organizations or self-regulatory organizations to which the state has delegated regulatory
powers; - is a set of measures implemented by state structures aimed at controlling the behavior of individuals
or groups that fall under the control of these structures. It includes laws and auxiliary instruments created by
the state, as well as rules established by state and non-state agencies within the framework of delegated powers.

There are two areas of state regulation:

- tariff (price) regulation covering economic aspects that directly affect market decisions;

- non-tariff (non-price) regulation covering social and administrative aspects.

Tariff regulation is aimed at creating economic mechanisms, which are used mainly as a reaction to
external factors that affect the market situation. These mechanisms are a means of "internationalization" of the
associated costs taken into account when deciding on the problems of production and consumption. The
purpose of tariff regulation is to create an economic mechanism that influences the behavior of the market by
changing the ratio of product prices. Tariff regulation is implemented through taxation and pricing systems,
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through customs duties. For example, it can be implemented through the direct setting of prices or tariffs,
maximum and / or minimum prices.

Non-tariff regulation is aimed at protecting life, health, property, environmental protection, as well as
establishing ways to organize or conduct activities, licensing rules, place and time of activities, volume of
production or provision of services, etc. The most important element of non-tariff regulation is also control
and oversight functions. In the field of technical regulation, non-tariff regulation covers both aspects of the
establishment of mandatory requirements for products and processes, as well as rules for implementation,
inspections and measures in case of violation [1].

The role of the construction industry in the national economy is determined by the fact that construction
products are the basis of the economic growth of the state. Economic growth is the main goal of the economic
policy of any modern state. The condition of economic growth is an expanded reproduction, which is
impossible without additional investment in the construction of new production facilities and facilities.

For years, Ukraine was between two diametrically opposed methods of regulating the construction
industry - from rigid bureaucratic control to extreme liberalism. The main goal of effective state regulation has
always been to guarantee the legality and reliability of construction work, while not burdening citizens with
unnecessary permitting procedures.

In order to achieve the above-mentioned January 17, 2017, the Parliament adopted in the second reading
a bill that resolves this, it would seem, an insurmountable contradiction and introduces a new compromise
permit system.

Classes of consequences (responsibilities) of buildings and structures are determined by the level of
possible material losses and (or) social losses associated with the termination of operation or loss of the
integrity of the object.

Possible social losses from refusal should be evaluated depending on such risk factors as:

- Danger to health and life of people;

- Sharp deterioration of the ecological situation in the adjacent to the object of the territory (for example,
in the destruction of storage of toxic liquids or gases, the refusal of sewage treatment facilities, etc.);

- Loss of monuments of history and culture or other spiritual values of society;

- Termination of functioning of systems and networks of communication, energy supply, transport or
other elements of life support of the population or security of society;

- Inability to organize assistance to victims in accidents and natural disasters;

- The threat of defensive capacity of the country.

Prior to the adoption of the Law, all construction objects were divided into five categories of complexity
in accordance with the Law of Ukraine "On Regulation of Urban Development". However, in parallel, the
concept of the class of consequences (liability) of the construction object, which was divided into objects with
minor (SS 1), average (SS 2) and significant (SS 3) consequences, was introduced in the GCN C.1.2-14-2009.
The result of this policy was the discrepancy between the two classifications.

Upon entry into force of the Law, the concept of the category of complexity of construction is canceled.
From now on, the objects of construction of the 1st and 2nd categories of complexity will belong to objects
which, according to the class of consequences (responsibility), belong to objects with minor (SS 1)
consequences, III and IV complexity categories - to objects with average (SS 2) consequences, V categories
of complexity - to objects with significant (SS 3) consequences. The assignment of construction objects to one
or another class of consequences will be carried out by the project organization in agreement with the customer
of the construction, as was the case with the categories of complexity.

The construction object assigns the highest category of complexity to certain categories, taking into
account the following provisions:

1) for a construction object consisting of several separate buildings, buildings or structures (complex),
the category of complexity is determined separately for each house, building, structure. In the case if the
complex includes buildings and constructions of IV-V categories of complexity, for examination the project
documentation is provided in full for the entire complex of facilities;

2) an object of increased danger, identified in accordance with the law, is classified in category V of
complexity;

3) buildings of the cultural heritage of national or local significance are included in the relevant State
Register of immovable monuments of Ukraine.

The boundary between 3 and 4 categories is rather thin, which creates the space for maneuvers for
offenders. Huge residential complexes are divided into separate buildings and declared as the third category.

14 #2 [ Economics and Region Ne 3 (70) — 2018 - PoltNTU |




_ ExoHoMika ma ynpaesliHHs HauyioHaslbHUM 20Crnodapcmeom

During checks GACI fixes violations and punishes the developer, but investors are not easy: the money is
invested, and the prospects of building acceptance are foggy.

The preparation and construction of sites with minor (SS 1) implications will be based on notifications
of the performance of preparatory and construction works, and the construction of objects with average (SS 2)
and significant (SS 3) consequences - after obtaining a permit, as will be discussed further.

In this way, the double classification of construction objects is canceled. The proposed classification by
the legislator will simplify further legislative regulation of the urban development industry.

The abolition, to a certain extent, of artificially introduced five categories of complexity will lead to the
fact that objects of medium and large class of consequences (LCD, office centers, multistory buildings,
industrial buildings) will now be built only on the basis of permissions. That is, the risk of entering inaccurate
data into documents is completely eliminated.

Buildings of a small class of consequences (private houses, utility buildings, country houses), on the
contrary, can be built on the basis of messages. And this means that the start of construction work will be
possible the day after the submission of documents on the beginning of construction work. Thus, the problem
of the possible return of documents for finalization is finally removed.

A very important bonus for builders in the new law is the streamlining of the procedure for the issuance
of urban planning conditions and restrictions imposed by local authorities. Now there is a clear list of reasons
for refusals to developers, which will make it impossible for the officials to arbitrarily.

The law cancels the declaration on the beginning of construction work, which previously built objects
I-1IT categories of complexity. From now on, the right to perform construction works of objects with minor
(SS 1) consequences will arise in the subject of urban development after the submission of a notice on the start
of construction work.

Thus, only declarative or, already, informational, only objects with minor (SS1) consequences will be
built, and the permissive approach will be extended not only to objects with significant (SS 3) consequences,
but also to objects with medium (SS 2) consequences, including those that were previously built on a
declarative principle.

The new permissive system changes the philosophy of relations in the triangle of the state - the developer
- a citizen. The organs of the State Architectural Inspection at the stage of obtaining a permit for the execution
of construction works are, first of all, service departments which are called to provide the necessary services
to people as quickly and efficiently as possible. Issues of registration of permits, registration of declarations,
reception of announcements about the start of construction of the GACI and on-site inspections will, above all,
be a friendly partner.

At the same time, the new law creates powerful filters that will not miss the construction scammers and
adventurers and block their activity at an early stage. As a result, investors will get additional confidence that
if they invest in construction, then it is truly legal and has all the necessary permissions.

The State Architectural and Construction Inspection of Ukraine (GACI of Ukraine) is the central
executive body that implements state policy on state architectural and construction control and supervision. A
significant drawback of our system is the division of the construction industry management between the two
ministries: the Ministry of Economic Development is responsible for capital investments, and the Ministry of
Regional Development and Construction is responsible for capital investments. Applying this approach, the
authorities consider the single process of investing, building and exploiting the building as unrelated stages.
Because of this, they are governed by different rules that complicate construction and increases corruption
risks.

In its activity, the State Architectural Inspection is guided by the Constitution and laws of Ukraine,
decrees of the President of Ukraine and resolutions of the Verkhovna Rada of Ukraine, adopted in accordance
with the Constitution and laws of Ukraine, acts of the Cabinet of Ministers of Ukraine, and other legislative
acts.

GACI of Ukraine carries out its work on several main directions, each of which is strategically important
for the construction industry in Ukraine:

- Architectural and building control.

- Permit and registration functions.

-Licensing.

Architectural and building control. GACI of Ukraine exercises state control over observance of
legislation in the field of urban development activities, project documentation, construction norms, state
standards and regulations, etc.

In cases determined by law, the State Architectural Inspection conducts inspections of construction
objects regarding the conformity of preparatory and construction works, materials, products and structures
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applied, with the requirements of state construction norms, standards and regulations, as well as technical
specifications approved by project requirements and decision. In addition, DABI Ukraine has the functions of
checking the proper execution of normative and technical and project documentation.

An important aspect of the control function of the State Architectural Inspection is the observance of
the procedures for the acceptance into operation of completed construction of objects, the inspection of objects
and the implementation of measures to ensure reliability and safety during their operation.

Inspectors of Ukraine's DABI and territorial inspections record violations of legislation, in accordance
with the law, draw up protocols on offenses in the field of urban development and impose penal sanctions. In
cases stipulated by law, preparatory and construction works are stopped.

In order to remove existing risks and make the construction process as public as possible, it is essential
to radically change the approach to the concept of control.

If the licensing system really works today and the number of illegal construction works is reduced at
times, then at the time - a change of control. We propose a phased overview of the work to be performed at
certain stages to check the facility for durability, reliability, and compliance with the design decision.

A ‘legislative compliance strategy’ is a document that identifies all building regulatory requirements
that apply to a particular government building project, and outlines a process to ensure compliance with these
requirements. The strategy must be developed during the project evaluation phase of the capital works
management process, as an integral component of the project feasibility study. It is particularly important that
departments identify the requirements of state/local government planning instruments (and begin consultation
with the relevant government stakeholders) early in the planning stages of a government building project.
Ideally, consultation with stakeholders regarding the impact of planning instruments should be completed prior
to development of the legislative compliance strategy, as the consultation outcomes will impact available
compliance options (e.g. Figure 1).

i

. Develop legislative compliance
strategy for the bullding project *
[CWBAF policy reguirement 12)

¥

2. Assess” the building project against
applicable codes

(CWMF policy reguirement 12_a)

- ™
Consideration of

regulatory framework
during development of
building design

L 4

Assessment of project
documentation (prior to
o ftant/contractor
selection process)

¥

Inspections of building
work during construction

Inputs Outputs

L 4

Collation of all records of
the compliance

\ assessment process
e

¥

3. Deposit all records of assessment
process with the Department of
Public Works

[(CWMF policy requirement 12.¢)

b Includes identification of applicable state flocal government planning instruments and consultation with relevant
eaovernment stakeholders

Fig. 1: Process for achieving compliance with building regulatory requirements

16 [ #2 [N Economics and Region Ne 3 (70) — 2018 - PoltNTU |




_ ExoHoMika ma ynpaesliHHs HauyioHaslbHUM 20Crnodapcmeom

A legislative compliance strategy should include the following: ¢ scope of the project ¢ background
information to the project, including:

- details / confirmation of land ownership/tenure and any encumbrances on the land (e.g. easements;
statutory covenants; estates or interests)

- physical properties of the site that could impact the positioning and design of the building (e.g.
historical flood levels for the site; location of the site in a bushfire zone; potential for landslip or subsidence)

- confirmation of essential services to the site (e.g. sewerage, water, electricity) ¢ applicable provisions
of the building regulatory framework (i.e. requirements of state/local government planning instruments and
applicable codes) * outcomes of consultation with government stakeholders regarding the impact of state/local
government planning instruments * options for compliance, including: - delegation of responsibility for
implementing the compliance process

- level of qualifications / experience required of officer(s) implementing the compliance process

- risk analysis (including risk mitigation strategies) for each option ¢ preferred compliance option (and
justification for same).

In accordance with the current procedures, when the plan of inspections is formed for a year, in fact,
verification of the object by the authorities of the architectural control can take place only once during the
entire construction period. At the same time, works can be found both in the initial and final stages.

As a result of amendments, in particular to the Law of Ukraine "On Responsibility for Offenses in the
Sphere of Urban Development", the responsibility for:

* Preparatory work without notice (10 minimum wages instead of 5);

* construction without notice of the commencement of construction works on objects belonging to the
class consequences of SS1, as well as their exploitation prior to putting into operation (36 minimum wages
instead of 18 and 36),

* construction without permission of objects that previously belonged to the 3rd category of construction,
and operation to putting into operation (now their responsibility is unified with sanctions for the whole class
of averages consequences (CC2), that is, those that are valid for objects of category IV difficulty - 370
minimum wages boards).

Today, the elimination of the main shortcomings of the state regulation of the construction industry by
streamlining the norms of the current legislation makes it possible to improve the state architectural and
construction control and obtain the following results:

- Replaced the declarative principle with the message principle.

- Objects that previously belonged to the 3rd category of complexity will now require permission.

- The procedure for obtaining city-planning conditions and restrictions has been regulated.

- A list of expert organizations was introduced.

- The state architectural and construction control and supervision are more detailed.

- Increasing responsibility for violations of city planning legislation.

Conclusions. The situation that has developed today in the area of construction of the region (decline
in production, lowering the pace of development, reducing investment activity, underdevelopment of market
infrastructure, etc.) requires a well-grounded one approach to the selection of forms and methods of state
regulation with a view to solution of problems of management of construction enterprises.

Thus, state regulatory bodies in the field of construction should not be simply re-tested. They need to be
reformed on a new basis that would regulate the construction process from investing to exploitation and aim
at maximizing the effectiveness of both specific construction objects and capital investment in general.

To do this, you need to change the design of the design documentation. It should be aimed at modeling
the whole life cycle of the object and its evaluation.

Improvement of the system of state building and architectural control is to revise the concept of control
over the construction process and ensure the decentralization of building control bodies.

Thus, the constant work of the state authorities on the identification of problems of state regulation of
the construction industry will allow a flexible response and timely improvement of the activities of control
bodies in the construction process.
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®inonny Onena MukoaaiBHa, k.c.H. [lonTaBcbKkuii HalIOHATBLHAN TEXHIYHUN yHiBepcuTeT iM. FOpis
KonppaTioka. AHami3 Ta eKOHOMiuHe OOIPYHTYBAHHSA OCHOBHHX HeIOJIKIB MNpoumecy [1ep:KaBHOTO
pery/jiioBaHHsi OyAiBebHOI rajy3i sIK rapasTii Jep:KaBHOro OyIiBHHIITBA Ta BIOCKOHAJIEHHS
apXiTeKTypPHOT0 KOHTPOJ0. PO3IIISTHYTO KOHIEMNINIO JIEP)KaBHOTO PETYIIOBAHHS OYyIIBENBbHOI Taly3i.
[IpoanamnizoBaHO ¥ EKOHOMIYHO OOIPYHTOBAaHO OCHOBHI HEMONIKM TIPOIECY JEep>KaBHOTO PeryaioBaHHS
OynmiBenbHOI Tamy3i. JloCHiDKEHO UUISIXM BJIOCKOHAIICHHS JIEPXKAaBHOTO OYAiBEIbHO-apXiTEKTYPHOI'O
KOHTPOJIO Ta BU3HAYCHO MEPCIEKTUBY PO3BUTKY OYAiBeIbHOI ramysi. JlepskaBHe perynoBaHHs OyaiBenbHOT
rajysi B IepIly Yepry ClpsMOBaHe Ha 3a0€3MEUCHHS CTaJoro pPO3BUTKY CKOHOMIKH KpaiHHM i, SIK HACIIJOK,
BJIOCKOHAJIGHHS JIep>)KaBHOTO OYHIIiBHUIITBA Ta apxiTeKTypHOro KoHTpoiro. CHcTemMa peryimroBaHHS
OyniBenbHOI Tany3i morpedye BceOGiuHOI po3pOOKM IHCTPYMEHTIB (TEXHIYHHX, MPABOBUX, CKOHOMIUHUX),
CHIpSIMOBAHUX Ha CTAaOUTI3aIlil0 1 PO3BHTOK EKOHOMIKM 32 paxyHOK 30UIBIICHHS 1 CKOPOUYEHHS JOXOJIiB
JIepKaBHOrO OrO/KETy. Bepyuu 10 yBaru Buie3a3HadyeHe, aHaIi3, BUSBICHHS Ta EKOHOMIYHE O0IPYHTYBaHHS
HEIOJIKIB MPOLIECY eP’KaBHOTO PEry/IFOBaHHS OyIIBEIBHOI rajly3i CTa€ 3al0pyKOIO MOMIMIIEHHS JePKaBHOTO
OyZIBHHMIITBA Ta apXITEKTYPHOro KOHTpoit0. CHUTyallis, II0 CKJIajacs Ha ChOIOJHI B Tajay3i OyJIIBHHUIITBA
periony (3HMXEHHS! BHPOOHUIITBA, TEMITIB PO3BHUTKY, IHBECTUIIIHOT aKTHBHOCTI, HEJIOPO3BUHEHICTh PUHKOBOT
IHQpPACTPYKTYypH 1 T. XI.), BUMarae OOIPYHTOBAHOIO MiAXOAY a0 BHOOPY (GOpPM i METOMIB Jep>KaBHOTO
pETYyJIIOBaHHS 3 METOI0 BHPIIICHHS MPOOJIEM YIpaBIiHHS OyAiBETbHUMH MIANPHEMCTBAMU. TakuM YHHOM
JlepKaBHi Perymioroui OpraHu B raiysi OyJiBHMIITBA He TIOBMHHI MiJfaBaTHCs TOBTOPHiH mepeBipmi. Ix
HeoOXiIHO pedopMyBaTH Ha HOBI OCHOBI, sika O perymoBaia mpoiiec OyAiBHUITBA BiJl IHBECTYBaHHS JIO
eKCIUTyaTallii 1 mparyyia MaKCUMaJIbHO MIABUINNTH e()EKTUBHICTh SIK KOHKPETHUX 00’ €KTIB OYyAIBHHUIITBA, TAK
1 KamiTaJIbHUX BKJIAJICHb B LILJIOMY.

Knrouoei cnoea: nepxaBHe peryioBaHHS OyaiBeIbHOI raiysi, JAep)kaBHe OYIIBHUIITBO Ta
apXITeKTYpHUH KOHTpOJb, KaTeropii CKIagHOCTI OymiBedbHHX 0O0'€KTIB, PIiBHI BiAMOBIJANLHOCTI 3a
OyIIBHUIITBO.
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duonnyu Enena  HwukosaeBHa, K.3.H.
ITonTaBckuii HAIMOHANBLHBIM TEXHUYECKUN YHUBEPCUTET
nM. IOpus KongpaTioka. AHAJIM3 M 3KOHOMHYeCKOe
000CHOBaHHE OCHOBHBIX HeJIOCTATKOB Mpolecca
roCyJapCTBEHHOI0 PeryJUpPOBaHUSl CTPOUTENbHOI

oTpacjM  KaK  TapaHTHH  [oCyJapcTBeHHOIO
CTPOMTEIbCTBA u COBEPIIEHCTBOBAHUSA
ApPXUTEKTYPHOr 0 KOHTPOJIf. PaccMOTpeHO KOHIENIIHIO
TOCYIApCTBEHHOTO  PETyIHpPOBaHUA  CTPOUTEIBHOU
orpacnd. [IpoaHanmu3upoBaHO U IKOHOMMYECKU
000OCHOBAaHO  OCHOBHBIE  HEIOCTAaTKM  Ipolecca
TOCYIApCTBEHHOTO  PETyIHpPOBaHUA  CTPOUTENIBHOM

orpacnu. VccienoBaHbl ITyTH  COBEPIICHCTBOBAHUS
roCyIapCTBEHHOTO CTPOHTEIBHO-aPXUTEKTYPHOTO
KOHTPOJISI W ONpEACICHBI IEPCHEKTHBBI  Pa3BHTHUS
CTPOUTENBHOW OTPaCIIH.

Knrouegule cnoea: rocyJIapCTBEHHOE
peryaupoBaHue CTPOUTEIHHON orpaciy,
TOCYIapCTBEHHOEC CTPOUTEIILCTBO W aPXHUTEKTYPHBIH
KOHTPOJIb, KATCTOPHUA  CJIOKHOCTH  CTPOUTEIHHBIX
00BEKTOB, YPOBHU OTBETCTBEHHOCTH 33 CTPOUTEILCTBO.
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Introduction. Ensuring the economic security of the state in the face of constant impact of challenges
and threats in the presence of institutional deformations depends on the effectiveness of the branches of
government, the perfection of the legislative framework at both national and regional levels, as well as the
effectiveness of mechanisms to monitor compliance with laws and regulations by the executive authorities.
The spread of corruption in all spheres of the national economy and the growth of its scale in absolutely
dangerous indicators show the presence of systemic threats in the institutional and legal sphere. Therefore, the
study of the corruption component as a threat to the economic security of the state is of particular relevance in
modern conditions.

Overview of recent sources of research and publications. Problems of countering and preventing
corruption are being investigated in the works by Ukrainian and foreign scientists in this field, in particular
A.H. Bodnarchuk, Z.S. Varnalii, V.D. Hvozdetskyi, I.S. Danshyna, V.T. Zelenetskyi, V.S. Lytvynenko,
M.I. Melnyk, Ye.V. Nevmerzhytskyi, K.V. Rostov, I. V. Chemerys and others. Despite the actualization of this
issue, complex studies of the corruption component as a threat to economic security at the macro level have
not yet been carried out at the current stage.

Formulation of the problem. Within the framework of ensuring the economic security of the state, the
purpose of the study is to study the prerequisites for the occurrence, scope and consequences of the influence
of the corruption threat on the economically safe existence of the national economy and the state as a whole.

The main material and the results of the study. Systemic threats to the economic security of the state
arise as a result of institutional deformations, which should be understood as criminalization and shadowing
of the economy, the growth of corruption and organized crime, its penetration into the basic sectors of the
Ukrainian economy due to the weakening of the state control system. Contradictions of the current legislation
and the legal unsettledness of a wide range of issues of economic development, in particular market
transformation, the inseparability of property and power, dominated by the latter, is not a complete list of the
main threats in the institutional sphere. In this context, destructive economic security is the weakness of the
judiciary, in particular the mechanism for implementing its decisions. All this creates a favorable environment
for the spread of corruption, discredits the state regulatory policy and forms a dismissive attitude of the
population towards the government in general.

The absence in Ukraine of the strategy and concept of ensuring the economic security of the state causes
a certain randomness of actions and significant gaps in this area. Thus, the imperfection of the legal framework,
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namely the discrepancy and inconsistency of regulations on the control of economic processes, led to serious
miscalculations made at the initial stages of reforms in the first years of Ukraine’s independence, weakening
the state system of regulation and control, along with the lack of an effective state policy became the main
factor growth of corruption of other institutional deformations in the national economy, which have a
significant impact on the overall level of economic s danger and act as catalysts of a number of other threats.

Corruption and bribery in government bodies and the administration of justice place conditions for
rooting organized crime in economic relations. Corruption is an illegal activity in the sphere of politics and
public administration, consisting in the use by officials of the rights and powers vested in them for personal
enrichment. The Law of Ukraine “On the Prevention of Corruption” defines corruption as an official using the
official authority granted to it and related opportunities in order to obtain an unlawful benefit or make a promise
/ offer of such benefit for itself or others [1].

According to the international anti-corruption organization Transparency International [3], Ukraine in
2017 took the 130th place among 180 countries of the world in terms of perception of corruption, while
improving its rating by 1 position compared to the previous year [3]. The country index was 30 (on a scale of
0 to 100, where 0 means the highest level of perception of corruption, and 100 — the lowest; it is worth noting
that the index below the border 30 is an indicator of “galloping” corruption).

According to Transparency International for Ukraine, such serious problems as “inefficiency, lack of
transparency of bureaucratic procedures, corruption of public service personnel, lack of transparency in
decision-making in government management structures, high level of organized crime, fraud and money
laundering, political corruption in the financing of electoral companies, weak guarantees private property
rights, corruption in the legislature and mistrust of the government’s anti-corruption state policy” [3]. At the
same time, “there are threatening problems in the judicial sphere: the injustice of the court, its dependence on
the influence of politicians and businessmen, and the lack of guarantees for the implementation of court
decisions” are considered commonplace [3].

Today almost all the structures of the national economy of Ukraine are corrupt, which makes corruption
almost its very component. Kiev International Institute of Sociology in 2016 conducted a study of the
subjective perception of the frequency of collisions with corruption, which was measured using the question
“How often do you come across any form of corruption?”. We can state that the overall level of corruption in
Ukraine remains very high. Nearly 2/3 of the respondents (65.6%) indicated that they had experienced
corruption in the last 12 months, and one fifth (20.5%) observed it less monthly. It is clear from the above that
corruption can be observed in any area of the national economy, however industry, in particular, the oil and
gas sector, transport (due to the scale of production and its high cost) is considered the most corrupt among
material production.

According to the data of the National Anti-Corruption Bureau of Ukraine (NABU) [4], corruption at
enterprises of the fuel and energy complex is the largest among all spheres of the national economy: both
because of the uniqueness of enterprises, and because of the number of people involved in corruption schemes,
amount of damages. According to preliminary estimates, the cumulative amount of damage from crimes related
to the activities of enterprises of the fuel and energy complex amounts to UAH 11.18 billion. 73% of these are
tax churns due to corruption in the oil and gas production sector, 9% are electricity, 4% is nuclear and 14%-
others.

According to the data of a sociological survey of the Razumkov Center [4], the level of distribution of
the so-called “everyday” (grassroots) corruption in Ukraine is quite high. This negative phenomenon occurs
in the lower echelons of state administration, in which persons authorized to perform state functions during
the performance of their duties related to the provision of certain public services to citizens, abuse their official
position, using it for the purpose of illegally earning profits or in other self-serving purposes.

According to NABU, the total amount of damage caused due to corruption, found to be in the transport
industry, exceeds UAH 1.5 billion. For their compensation arrested property and cash in the amount of more
than 200 million UAH.

According to NABU, most often corruption crimes are associated with the procurement of goods, works
and services at inflated prices, as well as the theft of state property. A number of crimes involved companies
registered in other countries. To clarify the circumstances of these crimes, NABU detectives sent in the course
of 2016-2017 requests for international legal assistance to the competent authorities of other states. Also, for
the termination of corruption schemes under which state enterprises in the region suffer losses, NABU filed a
lawsuit on invalidation of agreements between the SE “Administration of Sea Ports of Ukraine” and the State
Administration of Railway Transport for a total amount of over UAH 860 million.

20 [ #3 I Economics and Region Ne 3 (70) — 2018 — PoltNTU_ |




I | ExoromiyHa 6e3neka depxaeu ma cy6'ckmie 2ocnodaprosaHHsi

Regarding the corruption of the sphere of intangible production of the national economy, it should be
noted that this structure of the economy, for example, the sphere of health protection does not fill the budget
of Ukraine, but exists due to it. That is why the theft of non-production structures significantly inhibits
economic growth.

In terms of corruption, the medical industry occupies one of the leading places in the country. According
to the Confederation of Free Trade Unions of Ukraine, 30% of the public procurement of the Ministry of Health
is growing every year. The main reason for the rise of corruption is that officials view their posts as a tool for
personal gain, and control over the actions of such persons by law enforcement is inadequate.

The galloping spread of corruption, imperfect legislation, the lack of reliable insurance and government
guarantees hinder the open attraction of domestic and foreign investments into the economy, while
prerequisites for the penetration of organized crime into the sphere of legal entrepreneurship (investments in
production, construction, real estate, etc.) are created into the financial system. For the same reason, inadequate
legislation and corruption in government bodies, lucrative projects (for construction, import of raw materials
or goods, etc.) are often fought by criminals through various corruption schemes in state tenders. It is important
for the state to regain investor confidence, by improving current legislation, developing and adopting relevant
regulatory acts, it is necessary to provide domestic and foreign capital owners with a profitable, transparent
and reliable investment policy, to convince them of reducing the risk of investing in the Ukrainian economy.

Criminalization of the banking sector is particularly dangerous because, firstly, it is a threat to stability
in the credit and financial system; secondly, it leads to the subordination of the criminal gang of key market
segments, to the formation of the basis for the "merging" of organized crime with various government bodies
through corruption.

Corruption in the field of land management is manifested in the following main areas: 1) provision of
unreliable information regarding the intended use or availability of vacant land or reserve land; 2) refusal to
grant ownership or lease due to unlawful application of the law; 3) delaying the time of registration of the right
of ownership of a land plot in the authorities, draw up and produce state acts of ownership, as well as a delay
in issuing all relevant documents and approvals in various instances. Therefore, we note that corruption in the
sphere of land relations and miscalculations in land policy have provoked the emergence of shadow land
relations and the shadow land market in Ukraine.

The transition of the economy of the regions of Ukraine to the innovative path of development is
hampered by a number of problems that have arisen and accumulated as a result of the impact of the corruption
threat to the economic security of the state. First of all, there is no mechanism for innovation development at
the state and regional level, one of the main elements of which is to increase the economic activity of the
territory due to the innovativeness of the economy. Also, there is a low level of efficiency of the executive
authorities, business structures in the implementation of regional-level innovation projects, the existence of
monopolistic groups outside the economic competition, an unfavorable investment climate, social and political
instability.

The main economic consequences of the impact of the threat of corruption are:

- reduction of norms of public morals,

- deepening of the gap between the values declared in society and the real ones that determine the
viability of a person;

- violation of redistributive processes, and, as a consequence of violation of the processes of economic
reproduction,

- inappropriate or irrational spending of state budget funds,

- direct and indirect economic losses and the like.

As for the anti-corruption direction of strengthening the economic security of Ukraine, numerous
legislative acts were adopted in this area, but despite this, corruption continues to exist and causes significant
losses to society, contributing to the spread and reproduction of the shadow economy. According to research
by the World Bank [12], about a third of the Ukrainian economy goes into the shadows due to the corruption
factor in government. It is clear that these are catastrophic losses, which significantly weaken the economic
security of the state and become a real threat in general for the national security of Ukraine. Therefore, the
leadership of the state should take immediate measures to effectively combat corruption, and especially in the
economic sphere.

Within the framework of global cooperation, several models of specialized state institutions for
combating corruption have developed. The experience of Singapore and Hong Kong, where the first
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specialized anti-corruption bodies were created in the 1950s and 1970s, was recognized as the most successful
in this area. It is these institutions that are associated today with the image of an effective, independent multi-
purpose anti-corruption body. The main functions entrusted to them are as follows [2]: a) policy development,
analytical research, monitoring and coordination; b) prevention of corruption in power structures; c)
educational and educational function; d) investigation and prosecution.

However, in the world there are a large number of other types of anti-corruption bodies. After analyzing
the functions assigned to them, the principles and objectives of their activities can be separated some of the
laws and basic models of specialized institutions, the main types of which are presented in Fig. one.

There are two effective anti-corruption models in the world — Asian and European. The Asian model is
based on strict control over the activities of officials and harsh penalties for bribery and other manifestations
of corruption. The basis of the European model is the elimination of the causes and conditions for the
emergence of corruption, the lifting of restrictions in the economy, maximum publicity in public affairs and
high ethical standards.

The practice of using cruel punishments, in particular, demonstrative executions of officials accused of
bribery (which often occur in China) shows that the number of bribe takers actually decreases as a result, but
the amount of corrupt financial circulation does not decrease as the amount of bribes increases several times
at risk. In addition, this approach leads to an increase in corruption in law enforcement agencies, because in
their competence to impose a penalty.

Taking into account such features of the Asian model, in the process of fighting corruption it is necessary
to rely not on cruelty, but on the inevitability of punishment and especially on the strengthening of preventive
measures to prevent crime. It is clear that in order to effectively combat corruption, it is necessary not only to
carry out punishments, but also to eliminate its causes and conditions. Thus, the European model with the
application of Asian elements in the form of the inevitability of punishment to a crime should become the main
model of the fight against corruption in Ukraine.

Due to the fact that the main reasons for the existence of corruption is economic reasons, it is advisable
to significantly strengthen the role of organizational and economic methods of combating corruption,
especially since the preferential use of legal methods has not yielded proper results so far. Therefore, the
material interests of the official in the form of a bribe must be countered by other material and moral incentives,
will strengthen the preventive basis of the fight against corruption. Among the organizational and economic
measures to combat corruption in the framework of ensuring the economic security of the state are the
following:

— application of scientifically based penalties;

— the introduction of effective systems of material and moral incentives high;

— the creation and functioning of an effective system of competition and official movements of civil
servants.

Considering the nature and causes of corruption and other institutional deformations, which are often
associated with the motives of the economic entity, it is impossible and unnecessary to completely eliminate
these economic phenomena, because during the crisis they can even play a positive role by mitigating the
conflict pattern of the fluctuations measures will significantly reduce the amount of institutional deformations
that significantly exceed the marginal boundaries, which will contribute to the strengthening of economic
security of Ukraine.

One of the priority tasks at the present stage is to justify the mechanisms by which it is possible to ensure
a high level of competitiveness of legal entities at the national and local levels of economic management.
Opportunities for better access to resources for legal business entities for a “transparent” competitive system
for providing or selling resources (land, unused production facilities, storage space and non-residential
premises, participation in government procurement) should also be considered. However, in the conditions of
the spread of corruption, it is difficult to assume significant changes in the possibilities of access to the factors
of production of the legal and shadow sectors, especially since the latter itself is a source of corruption.
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Fig. 1. Models of specialized anti-corruption institutions
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Transparency International has developed recommendations on anti-corruption activities for Ukraine
2018 [3]:

- create an Anti-Corruption Court and continue judicial reform (adopt a law on an Anti-Corruption
Court, respond to the recommendations of the Venice Commission, ensure that the Anti-Corruption Court is
free from any influence, increase the transparency of the selection of judges, expanding public participation in
the qualification of judges)

- strengthen the ability of investigative bodies and stop interdepartmental struggle (adopt
legislation to strengthen the authority of the SAP / NABU, grant the right to listen to NABU detective stories,
stop the destructive public confrontation of law enforcement officials and put pressure on journalists and
activists working in this area);

- restart the National Agency for the Prevention of Corruption (to adopt legislation that will allow
restarting NAPC (in Ukr. — NAZK) under conditions of transparent and independent competition, provide a
legal framework for quality cooperation and protect those who expose corruption, ensure full and unimpeded
functioning of the registers of e-declarations, enforce automatic defaults and activate active copywriting and
activate peer cases);

- in advance of the inevitability of the information on the information of the system (to extend the
principle of the system ProZorro “to include everything” in the sphere of business, and society and business,
as much as possible to “digitize” and to automate the business strategy and the state and fiscal services);

- deprive law enforcement agencies of the right to interfere in economic activities (change the
legislation on the National Police, the Security Service of Ukraine, allowing the law to investigate economic
crimes, legally enforce and establish the Financial Investigation Service).

Proceeding from the difficult state of the real sector of the Ukrainian economy, countering the corruption
threat to the state’s economic security should be complex and systemic in the context of the national economy’s
transition to a qualitatively different level of its development, based on an innovative model with rejection of
the raw materials orientation in order to increase the competitiveness of the domestic economy. Such a
transition must necessarily be accompanied by the withdrawal of a significant part of national production from
the shadows, a resolute opposition to bribery and corruption, and the fight against capital outflows abroad.

Conclusions. In conditions when modern processes of economic and political globalization lead to the
formation of supranational markets, economic unions of large transnational corporations that can compete on
political life with the governments of some countries, which leads to the weakening of the latter, the problems of
fighting corruption in the framework of economic security at the macro level go to the status of priority.

The lack of an effective institutional system, as well as the inconsistency of the systemic transformation in
Ukraine, are the main reasons for the emergence of institutional deformations, including the spread of corruption,
the increase in the size of the shadow sector of the national economy. The world experience of highly developed
European countries shows that this phenomenon is present in the economy of any country. It has its own
individuality of manifestation, its level of activity, scale of distribution and measures of counteraction. The
concentrated efforts of all levels of government on the implementation of a complex of radical economic, legal,
national and forceful measures, aimed at decisively curbing corruption and red tape redaction of the economy.

So, in order to reduce the spread of corruption, reduce the size of losses from the devastating effects of
corruption in the national economy, it is necessary to pursue an anti-corruption policy of an integrated nature,
the theoretical basis of which should be the synergistic idea of the optimal combination of public administration
processes and social self-organization and governance. The implementation of such policies will be facilitated
by economic reforms aimed at developing market institutions, strengthening the work of the executive
authorities in providing information support for anti-corruption policies, engaging scientists and the public in
developing, implementing and monitoring the effectiveness of measures to prevent corruption, creating a
negative attitude towards corruption in society, cultural and educational activities.

The implementation of this systemic anti-corruption policy will allow overcoming corruption in the
framework of ensuring the economic security of the state.

24 | #3 I Economics and Region Ne 3 (70) — 2018 — PoltNTU _ |




I | ExoromiyHa 6e3neka depxaeu ma cy6'ckmie 2ocnodaprosaHHsi

JITEPATYPA:

1. IIpo 3amobiranns kopymuii [Enexktponnuii pecypce] / 3akon Ykpainu Bin 14 sxoBtHst 2014 poky Ne
1700-VII // BepxoBna Paga Ykpainu. — Pexxum nocrymy : http://zakon.rada.gov.ua/laws/show/1700-18.

2. Ipo HamionanpHy Oe3mneky Ykpainu [Enextponnuii pecypc] / 3akoH Ykpainu Bimg 21 uepBHS
2018 poxy Ne  2469-VIII // BepxoBHa Pama  Vkpainm. —  Pexum  jgocrymy
http://zakon.rada.gov.ua/laws/show/2469-19.

3. Transparency International Corruption Perceptions Index / [Electronic resource]. — Modeofaccess :
http://www.transparency.org.

4. HarmionanpHe aHTUKOpyIuiliHe Owopo Ykpainu [Enexrtponnuit pecypc]. — Pexum mocrymy :
https://nabu.gov.ua

5. Cran kopynuii B Ykpaini — 2015 // Odinifinuii Be6-caliT KuiBchbkoro Mi>KHapOTHOTO iHCTHTYTY
COI[10JIOTi. — Pexum JIOCTYIY :

http://kiis.com.ua/materials/pr/20161602_corruption/Corruption%20in%20Ukraine%202015%20UKR.pdf

6. Varnalii Z., Onyshchenko S., Maslii A. (2016). Prevention is a precondition for the issue of
Economics Security State / Scientific Journal Science Rise, 7/1 (24), 41-46 (inUkr.). DOI: 10.15587 / 2313-
8416.2016.744009.

7. I'Bosnenpkuit B.Jl. OHOBIEGHHST aJMiHICTPaTUBHO-IPABOBOI'O MEXaHI3MY 3alo0iraHHs 1 MPOTHAIT
kopymuii B YkpaiHi, ypyxomiieHe peBomoniero rimHocti / B.JI. I'Bozneupkuii // 30BHIMIHS TOPTIBIIA:
eKOHOMIKa, (iHaHcH, ipaBo. — Ne 4 (75). —2014. — C. 4 - 23.

8. Hesmepkunpkuii €.B. Kopyniis B YkpaiHi: MpUYHHHA, HACTIIKYA, MEXaHI3MH MPOTHIIT : MOHOTpadis
/ €. B. Heemepxunpkuii. — K. : KHT, 2008. — 368 c.

9. Yemepuc [.B. 3apyOixuuit nocBin npoTuii Kopymiii B cucTeMi jaepxaBHoro ympasininuas / 1. B.
Yemepuc // Crpareriuni npiopureru. — 2015. — Ne 3(12). — C. 110 - 118.

10. CrnienniaizoBaHi iHCTUTYIIIT 3 60pOTHEOM POTH KOPYIIIii: OryIsi Monenelt / Mepexa 60poTh0oH IpoTH
kopymuii st kpain Cxignoi €Bponu i LlentpanbHoi A3ii / Opranizailis eKOHOMIYHOTO CHIBpOOITHHUIITBA 1
po3BuTKy [Enextponnuii pecypc]. — Pexum mocrymy : http://www.oecd.org/corruption/acn/39972270.pdf

11. ®neituyk M.I. Jleranizamis eKOHOMIKM Ta MPOTHIISI KOPYIIii ¥ CHCTEMi €KOHOMIUHOI Oe3meKw:
TEOPETUYHI OCHOBH Ta CTpATETiuHi MPiopuTeTH B yMoBax riodainizamii / M.1. @neitayk. — JIbBiB: Aximr, 2008.
- 660 c.

12. Schneider, Fr. Shadow Economies all over the World: New Estimates for 162 Countries / Friedrich
Schneider, Andreas Buehn, Claudio E. Montenegro [Enekrponnuii pecypc]. — Pexum pocrymy :
http://www.economics-ejournal.org.

REFERENCES:

1. On Prevention of Corruption [Electronic resource] / Law of Ukraine dated October 14, 2014, No.
1700-VII // The Verkhovna Rada of Ukraine. — Mode of access: http://zakon.rada.gov.ua/laws/show/1700-18

2. On National Security of Ukraine [Electronic resource] / Law of Ukraine dated June 21, 2018, No.
2469-VIII // The Verkhovna Rada of Ukraine. — Mode of access: http://zakon.rada.gov.ua/laws/show/2469-19

3. Transparency International Corruption Perceptions Index / [Electronic resource]. — Mode of access:
http: //www.transparency.org.

4. National Anti-Corruption Bureau of Ukraine [Electronic resource]. — Access mode: https:
//nabu.gov.ua

5. The state of corruption in Ukraine — 2015 // Official website of the Kiev International Institute of
Sociology. — Access mode:
http://kiis.com.ua/materials/pr/20161602_corruption/Corruption%20in%20Ukraine%202015%20UKR.pdf

6. Varnalii Z., Onyshchenko S., Maslii A. (2016). Prevention is a precondition for the issue of
Economics Security State / Scientific Journal Science Rise, 7/1 (24), 41-46 (inUkr.). DOI: 10.15587 / 2313-
8416.2016.74409.

7. Hvozdetskyi V.D. An update of the administrative and legal mechanism for preventing and combating
corruption in Ukraine, which was revoked by the dignity revolution / V.D. Hvozdetskyi // Foreign Trade:
Economics, Finance, Law. — No. 4 (75). —2014. — Pp. 4-23.

I EroHowika i pezion Ne 3 (70) — 2018 — MonmHTY | #3 I 25




Economic security of Ukraine and entities R

8. Nevmerzhytskyi Ye.V. Corruption in Ukraine: Causes, Consequences, Mechanisms of Counteraction:
Monograph / Ye. V. Nevmerzhytskyi. — K.: CST, 2008. — 368 p.

9. Chemerys I.V. Foreign experience of coruption in the system of public administration / I.V. Chemerys
// Strategic priorities. — 2015. — No. 3 (12). — P. 110-118.

10. Specialized Anti-corruption Institutions: An Overview of Models / Anti-Corruption Network for
Eastern Europe and Central Asia / Organization for Economic Cooperation and Development [Electronic
resource]. — Access mode: http://www.oecd.org/corruption/acn/39972270.pdf

11. Fleichuk M.I. Legalization of the economy and combating corruption in the system of economic
security: the theoretical foundations and strategic priorities in the conditions of globalization / M. 1. Fleichuk.
— Lviv: Achilles, 2008. — 660 p.

12. Schneider, Fr. Shadow Economies all over the World: New Estimates for 162 Countries / Friedrich
Schneider, Andreas Buehn, Claudio E. Montenegro [Electronic resource]. — Access mode:
http://www.economics-ejournal.org

VK 342.343: 351.863

IOpkis Hanpin S$lpocaaBiBHa, JOKTOp EKOHOMIYHUX HayK, MNpodecop, TOJOBHUN HayKOBUH
crmiBpoOiTHUK Biminy ¢inancoBoi Oe3nexkn HailioHaNMBHOTO IHCTUTYTY CTPaTErivHUX JOCIHIKEHb IPH
[IpesunenTosi Ykpainu. Macuiii Ojiekcanapa AHATOJIiBHA, KaHMIaT CKOHOMIYHUX HayK, TOLIEHT Kadeapu
(inaHCIB 1 6aHKIBChKOI cripaBu [101TaBCHKOT0O HAI[IOHAIBHOIO TEXHIYHOI O YHiBepcuTery iM. FO. KonapaTioka.
Kopynuiiina ckyianoBa sik 3arpo3a ekoHoMiuHiii 0e3meni nep:xxaBu. Po3riassHyTO MPUYNHU BUHUKHEHHS Ta
nommpeHHs kopymmii. [IpoaHanizoBaHo piBeHb CHPUHHATTS KOpyMIii B YKpaiHi 3a JaHUMH MDKXHApPOAHOL
aHTHKOPYIIiiiHOT opranizaiii Transparency International. JlociimkeHo KOpYIIifiHY CKIaJ0BY HalllOHAIBHOT
CKOHOMIKH 32 Pi3HUMH 1i cdepaMu: MaTepialbHOTO BHPOOHHUIITBA, (hiHAHCOBOIO, TPAHCIIOPTY, 3aKYIiBENb,
3eMJICyCTPOI0, HEMATEePiaTbHOTO BUPOOHUIITBA, JIEPKABHOTO YIPABIIHHS TOMO. BHUsABIEHO, 10 KOPYMIA Y
cdepi 3eMeNbHUAX BIJHOCHH Ta MPOPaXyHKH B 3eMeENbHIl MONITHIII CIPOBOKYBalM BUHUKHEHHS TiHHOBHUX
3eMeNbHUX BIJHOCHH Ta TIHBOBOTO PUHKY 3eMil B YKpaiHi. BH3HaueHO HACTiIKH BIUIMBY KOPYHIIAHOT
3arpo3u Ha Oe3MeYHU eKOHOMIYHHN PO3BUTOK HAI[IOHAIBHOI eKOHOMikH. OOIpyHTOBaHO, IO KOPYMIiHHA
3arpo3a CyTTEBO IOCIA0JIOE SKOHOMIUHY Oe3leKy JCpKaBH 1 € PeajbHOI0 3arpo30l B IUIOMY IS
HaIlloHaNmbHOT Oe3riekn Ykpainu. OKpecleHO psia HEBHPIMIEHWX TpoOJieM, [0 BWUHHUKIW BHACIIIOK
KOPYIIIHHOT CKJIaI0BOT I MEPEIIKOIKAIOTh TIEpEX0/ly eKOHOMIKN Y KpalHH Ha IHHOBalLlIHHHUN IIUISIX PO3BUTKY.
JocmipkeHo MoJieNi Crieliali3oBaHuX IHCTUTYIINH 3 00poThOM npotn Kopymmii. Haitbunein Boanum y aanii
cdepi Bu3Hano nocein Cinranypy ta ['OHKOHTY, qe OyinM CTBOpEHi MepIli Creliani3oBaHi aHTUKOPYIIIHHI
OpraHM, caMe IIi IHCTUTYLIi acOI[IlOIOThCA 3 JIEBUM IHCTPYMEHTOM e(pEKTHBHOIO, HE3aJIKHOTO,
0araToliIbOBOrO OpPrany 3 0OpoThOM MpoTH Kopyrilii. JIoBEeACHO, [0 OCHOBHOK MOIEII0 OOpOThOU 3
KOpYIHIliEl0 B YKpaiHi Mae CTaTH €BpONEHChbKAa MOJENb 3 JOJAaTKOM EIEMEHTIB a3iaTChKOi y BHIVIAII
HEBIIBOPOTHOCTI MOKapaHHs 3JI0YMHY. BuineHo opraHi3aliifHO-eKOHOMIYHI 3aX0AW MPOTUIi KOPYMIi B
pamMkax 3a0e3leueHHsT SeKOHOMIYHOI Oe3neku aep:kaBH. BU3HAYCHO, I0. BHUXOMAYM 31 CKIAIHOTO CTaHy
peaJbHOTO CEKTOPY CKOHOMIKM YKpaiHW, MPOTHIIsl KOPYMIiHHIA 3arpo3i eKOHOMIuHid Oe3meri aep:kaBu
MOBHHHA MAaTH KOMIUIEKCHHM Ta CHUCTEMHHH XapakTep NUISIXOM ONTHMANBHOIO TOEJIHAHHS TPOIECiB
JIep’KaBHOTO YIPABIIiHHS Ta CO[IaIbHOI CAaMOOPTaHi3allii 1 yrpaBiHHS.

Knwuoei cnosa: xopyniis, 3arposa, eKOHOMIUHa Oe3leka Jep)KaBW, aHTUKOPYIIIiHHA MisUTBHICTb,
CHUCTEMHUH Mixin, 3a0e3reueHHs eKOHOMIUHOT Oe3IeKH JepiKaBH.
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Introduction. For Ukraine the problem of rational use of resources is particularly relevant. This is due
to the extremely high material and energy intensity of the domestic economy, the inefficient use of resources,
significant volumes of waste generation, obsolete technologies. Without the transition to a more effective
model of social production and consumption, rationalization of the use of resources, further socio-economic
development of the country, the resolution of environmental problems, and the integration of Ukraine into a
globalized world economy is impossible. Therefore, resource conservation is becoming a decisive factor in the
innovative development of the economy.

One of the most important tasks in this case is the formation of a mechanism of resource conservation
in the communal economy (CE). Given the modern features of management of innovation activity, as socio-
economic relations, the success of its practical application directly depends on the ability and desire to study
the progressive trends of world development and to improve the practice of innovation processes on their basis.

The urgency of the topic is determined by the need for in-depth study of problem issues of resource
conservation in the context of the innovative development of the municipal economy. Research has shown that
scientific developments on resource-saving resource consumption in the city's CE require further refinement
and further development.

An overview of the latest sources of researches and publications. Research of innovation activity,
theoretical and practical search for the possibilities of its activation both at the enterprise level and at the state
level are of interest to scholars in all countries of the world: H. Andrushchuk [23], Yu. Bazhal [1], V. Haits
[20], P. Zavlin, A. Kazantsev, L. Mindeli, V. Koida, L. Lysenko [7], M. Kalezkyi, S. Kuznetsk, A. Kuznetsova
[5], S. Kozmenko, O. Lapko [6], A. Peresada , J. Schumpeter [24], O. Yastremska [22]. The questions of
rational use of resources in regional and urban development were studied in the writings by many scholars,
including V. Babaiev, V. Vasylenko, M. Dolishnyi, S. Dorohuntsov, V. Mamutov, V. Malarianenko, L. Lisak
[8], H. Onyshchuk.

Setting objectives. The purpose of the work is to study the problems of resource conservation in view
of the paradigm of innovation development of the communal economy in order to formulate theoretical
recommendations on conceptual approaches and practical measures to ensure resource conservation within the
framework of innovative development of the municipal economy of the city.

Main material and results. The problem of resource conservation by itself is complex, and in the
context of global competitiveness, its solution requires innovative approaches, systemic measures, flexible
mechanisms and tools, and the targeting of all participants in the innovation process on the market.

At the initial stage of market reforms, Ukraine was part of the elite group of countries with the highest
level of economic strength of the economy (spending on science in 1990 exceeded 3% of GIP of Ukraine). At
that time, the same indicators were the most developed countries of the world — Japan, the USA, Germany,
France, Great Britain. The hope that the market mechanism will automatically ensure the modernization of the
domestic economy, the high quality of development through the inclusion of innovation factors, was not
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justified. As a result, Ukraine's competitiveness and its innovation are low in the world today. Thus, in the
known rating Global Innovation Index Ukraine in 2018 took 43 place (for comparison in 2012 — 63) [25].
Worthy of note are new index data in relation to our country. Yes, Ukraine is classified into countries that
effectively carry out innovation activities by investing in education, research, investing in high-quality
development. Innovations are needed to balance energy consumption, environmental safety. But in addition to
technological innovation, there is a need for new social, economic innovation and business models, including
those resulting from the advancement of the idea of "smart" cities, new ways to ensure mobility on the basis
of sharing transport and increasing the awareness of people around the world about the consequences measures
of energy policy, aimed at balanced solutions to the problems of resource consumption.

Given the general methodological provisions, innovation is seen as the introduction of the use of any
new or significantly improved product (product, service) or process, a new marketing method or a new
organizational method in the activities of the enterprise (organization), the organization of workplaces or
external lashings . In the Law of Ukraine "On Innovation Activity", innovations are defined as newly created,
applied and / or improved competitive technologies, products or services, as well as organizational, technical,
industrial, administrative, commercial or other considerations that significantly improve the structure and
quality of production and / or social sphere [16].

Quite often, the definition of innovation is given from the point of view of two aspects: as a process (as
the process of introducing new products, methods, technologies, etc., the qualitative level which significantly
exceeds the previous ones) and as a result (the result of creative activity embodied in new products, methods,
technologies, etc.). According to international standards, innovation is the end result of innovation, which has
been realized in the form of a new or improved product introduced on the market, a new or improved
technological process, which is used in practice, or in a new approach to social services [5, p. 23], that is, here
it is considered in a static context. At the same time, almost all researchers in the modern economy are
unanimous in the fact that innovation should be considered in the dynamics, because innovation is, first of all,
qualitative changes. In addition, scientists do not deny that innovation is the only one in its kind integrated
process that combines science, technology, economics, entrepreneurship and management. Moreover, this fact
applies equally to both theory and practice.

According to many experts, the main causes of the difficult situation of the innovation sector in Ukraine
are the problems associated with the financing of innovation activities. At the national level, there is a tendency
towards a reduction in the share of GIP allocated to research funding (RF). In the leading industries that
produce three quarters of marketable products, the ratio of RF expenditures to the cost of commodity products
is less than 0.4 %, and in some industries it is less than 0.05 % [7, p. 65-66]. According to preliminary
calculations in 2017, the share of total expenditures on research and development in GIP was 0.45%, including
at the expense of the state budget — 0.16 %. According to the data of 2016, the share of expenditures on RF in
GIP of the EU — 28 countries averaged 2.03% [12].

In the context of the budget deficit and the refusal of the state to prioritize in the process of financing
innovative activity, the complexity of attracting foreign investment and the indifference of domestic investors
to risk investments, the leading role in providing innovative activity with financial resources is played by own
funds of enterprises: their share in the volume of financing of innovation activity fluctuated during the last
years (2000 — 2017 yrs) from 52.9 % to 97.2 %. In the analogous period, the share of the state budget in the
structure of financing of innovation activity ranged from 0.4 % to 4.4 %. In such a situation, for the majority
of Ukrainian enterprises and organizations for which their own funds are extremely limited, there is no
opportunity to carry out large-scale innovation activities. Therefore, their innovation policy is mainly focused
on introducing less risky and low-cost innovations that provide revenue generation in the short term. In
Ukraine, every sixth industrial enterprise engaged in innovation activity in 2017, with an average number of
employees of 50 people or more. The cost of innovation amounted to UAN 9.1 billion. [12]. The current
situation in the sphere of financing innovations leads to a jump-like and unsystematic implementation of
innovation activity, which can not guarantee the increase of efficiency and increase of competitiveness of
enterprises in the long-term prospect.

Consideration of state innovation policy requires the study of world experience in this field.
Summarizing the information available, two fundamentally opposing models of innovation policy can be
distinguished: the French-Japanese (characterized by the direct influence of the state on innovation activities
in the country) and the Anglo-American (the minimal state intervention in the innovation activity of the country
is characteristic, which may be manifested in relatively small, exclusively indirect influence of the state on
innovation processes in the country).
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However, in practice, none of the above innovation policy models is used in its pure form. Countries in
the implementation of state innovation policy, as a rule, combine the use of means of direct and indirect state
influence on innovation processes. Prospects are both state support for innovation activities and attraction and
interest of business entities in investing funds in innovative projects in order to ensure the conservation of
scarce resources.

It is crucial for Ukraine to find an adequate relationship between state and market regulation of
innovation activity. The need for the model of innovative development of the communal economy of Ukraine
is part of a systemic problem that the effectiveness, quality of functioning and structure of the creative part of
the national innovation system — the research and development sector, education, and inventions — do not fully
meet the potential needs of intensive economic development. On the other hand, the structurally backward,
technologically low-level domestic economy (as well as the system of entrepreneurship, under the influence
of external neoliberal reforms imposed on Ukraine) remains highly unacceptable to the current achievements
of science and technological innovations. Taking into account the necessity of building an effective system of
stimulating innovation activity in Ukraine in conditions of its integration into the world economy and taking
into account international requirements for innovations, the Strategy of Ukraine’s Innovation Development for
2010 — 2020 in the context of globalization challenges [23] is an integral part of the Strategy of Development
of Ukraine in the period up to 2020. The strategy of innovation development of the communal economy of
Ukraine, as well as every structural element of the national economy, should be developed taking into account
the main provisions of the program documents. It is necessary to solve a multidimensional administrative task
— to clearly define the indicators to ensure innovative development, qualitative and quantitative, to form a
system of perspective target landmarks, to identify the tasks responsible; to form a system of incentives, fines,
etc., that the language of control is called a strategy.

From the epistemological point of view, the content of this concept, based on its etymology can be
defined as a form of presentation of a perspective, where long-term solutions are tied to medium- and short-
term or current ones. Formation of the strategy of innovation development requires taking into account the
peculiarities of modern trends in innovative processes, which, in turn, determine the necessity and ¢ ontent of
paradigmatic changes in management [22].

The specified main provisions of the modern paradigm of innovation development formulated in
previous studies by the author [3] should be considered and used as a basis for developing the concept of
strategic management of innovative development of communal services. The main provisions of this concept
are as follows:

— a modern economic entity is a complex open socio-economic system. The basic for its development
are innovative processes that can ensure its competitiveness.

— the main components of the formation of strategies for innovative development of the communal
economy is its attractiveness for investing in innovations (available economic, resource opportunities, level of
activity of innovation activity and novelty), readiness for implementation of project proposals (potential
organizational and managerial ability to implement managerial decisions for the implementation of
innovations), riskiness (economic risk both from the point of view of losses and increase of expenses for
realization of an innovative project), the economic efficiency of the innovation project (identifies its current
significance and potential utility for the enterprise and all economic entities, society from the standpoint of
latent and clearly expressed effectiveness in the economic, organizational, techno-technological, social and
environmental aspects).

The municipal economy of the city is traditionally considered as a subdivision of the housing and
communal services complex, designed to provide conditions for a comfortable life of the population and the
functioning of city structures. It uses almost a quarter of the state’s fixed assets, employing 5 % of the able-
bodied population of the country. Centralized water supply is provided by the population of all cities of the
country and 86 % of urban-type settlements (that is, more than 70 % of the population of Ukraine), centralized
sewage systems — 95 % of cities and more than half of urban-type settlements. About 80 % of the thermal
energy produced by utilities (which is 72 million Geal) is released to the population and objects of the budget
sphere. [11]. At the same time, having a significance for the national economy and human life, the CE is today
the most backward sector of the economy.

At present, in most of the enterprises, the industry actually works at the expense of accumulated resource
capabilities, the growth rate of investment, wages and labor productivity is twice lower than in the economy
as a whole. Occupying 1,3 % of the output of goods and services in the economy, the industry accounts for 43
% of the total debt for energy, 5.5 % of the losses of the entire economy. The indebtedness of the population
for consumed housing and communal services (without gas and electricity) as of June 1, 2018 amounts to UAH
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18.9 billion (of which 65 % are for heat supply, 13 % is for water supply and sanitation), for comparison as of
01.01.2018 — UAH 16.4 billion, as of 01.01.2017 — UAH 13.7 billion, as of 01.01.2016 — UAH 10.98 billion,
as of 01.01.2015 — UAH 12.2 billion, then in the three years it has doubled. Most payers have a current or
long-term debt, so the level of accountancy accounts of consumers of services for which the arrears of heat
supply is 78%, water supply and drainage — 56.4%. As of June 1, 2017, the level of payments made by
enterprises of the water supply and sewage enterprises for consumed electricity amounted to 81.4 %, as of
01.06.2018 is 77.1 % [21]. All this leads to the urgent need for radical innovative technological and managerial
changes in the CE cities.

The conceptual foundations of the reform and development of the communal economy in the socio-
economic system of modern Ukraine are influenced by contradictions in the state of development of the
industry as a complex functional phenomenon, which has the following indicative features: belonging to the
system of relations of social economy; service character of the results of activity; orientation towards a group
of basic social needs of life support. The experience of reforming the industry confirms that the use of purely
market positions abstracted from the parameters of social security is illogical. The search for scholars [10],
which proposed a social-integration paradigm for reforming housing and communal services, is determined by
its imperatives (the need for a substantial correction of the state social policy program, the orientation of the
development of the socio-economic system for innovation, investment, infrastructure and institutions), and
determinants (an innovative type of reproduction of the social capital of housing and utilities, integration of
infrastructure elements, main and auxiliary organizations, separate sectors of the housing and communal
services market into the socio-economic system of Ukraine). The value of the proposed paradigm consists in
obtaining a synergistic effect from the integration of the components of housing and communal services with
other components of the national economic system of Ukraine, as well as in providing the necessary conditions
for expanded reproduction and modernization of the socialized capital operating in the industry. It has been
established that in order to overcome the disadvantages of the country for the deterioration of the technical
condition and reliability of the functioning of life support systems, it is necessary to radically change the policy
of the state in this area, guided by the ideology of the social state; the reasoned conclusion is made that the
process of reforming housing and communal services requires a reorientation of the existing paradigm, which
results in the formation of significant gaps, "institutional traps", and also leads to a conflict of interests of the
subjects of this market; emphasized the need to change the basic principles of housing sector reform in terms
of specification and deployment of the creative potential of the paradigm of this process, using the classical
principles of the theory of transformation of socio-economic relations; Approaches and mechanisms of
stimulation of resource conservation on the basis of a combination of the system of economic and
administrative methods of regulation are proposed.

Municipal economy should become the priority direction of realization of the state innovation policy
and resource saving policy in view of the following. The situation in the financial, economic and technical
areas of the CE is characterized by an increase in receivables, the level of depreciation of fixed assets, volumes
of heat and water consumption, etc. The most acute problems in the industry are related to: the discrepancy of
the relations in the field of CE changes in the state's economy and the lack of sufficient integration of the
industry into the market economy system; imperfection of the system of state regulation of the market of
communal services; undeveloped modern forms of effective management of enterprises of CE, lack of a unified
technical policy for the development of communal infrastructure [20, p. 93]. All of the above stipulates the
need for research and the search for new possible reserves for saving resources, reducing costs and improving
the quality of services provided in the field of CE, which is impossible without the active involvement of
innovation factors, require the development and implementation of resource saving mechanisms.

Resource-saving should be considered as a complex of economic, legal and administrative measures by
various economic entities and state, aimed at comprehensive savings and rational use of raw material resources
[4, 8]. The main areas of resource conservation are: reducing the cost of material and raw materials resources
per unit of services provided, significant improvements in the quality of material resources, the complex use
of such resources in production at all stages of the life cycle of the resource, the use of waste and secondary
resources, etc. The main ways of resource conservation is the introduction of innovative resource-saving
technology and technology; improvement of organizational processes, etc.

The increase in the cost of energy resources on world markets has aggravated the issue of the availability
of a developed utility market and energy efficiency. The Government's immediate response to protect
vulnerable consumers and to maintain the functioning of the system in 2015 — 2017 was the system of targeted
subsidies, but this system could only partially solve the issue. A complete solution to the problems requires an
integrated approach: eliminating problems both on the side of the consumer and on the supplier side.
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The Ministry of Regional Development, Construction and Housing and Communal Services of Ukraine
focused on solving the most urgent issues: stable production and supply of services (heat and water supply,
etc.), high-quality housing stock management and energy efficiency (economical consumption).
Implementation of the strategy required both changes to existing legal acts and changes in primary legislation
[14, 17]. The basis for the formation of an efficient heat supply market was the Government's adoption of the
Concept of implementation of the state policy in the field of heat supply, which provides for the solution of
issues of tariff formation, payment discipline and the transfer of part of the powers of regulation to local
authorities (setting tariffs for heating and hot water, the decision on the beginning and end of the heating
season; the establishment of district heating schemes in the city that are more appropriate (centralized or
decentralized)) [18]. One of the key issues in the industry is the accumulated debts of heat supply companies
for consumed gas. The low level of payment discipline of the population (non-payment or untimely payments
for the consumed heat energy) resulted both in the growth of the sum of debt to Naftogaz and in the calculation
of fines and penalties. The Law «On Measures for Settlement of Debts of District Heating and Heat-generating
Organizations and Centralized Water Supply and Sewerage Utilities for Energy Consumption» [15] is intended
to restore financial stability to enterprises. In 2015, the plan of reform was presented for the first time, which
was subsequently revised and supplemented.

For the development of the reform of the municipal sphere, European practices and EU directives were
adopted as a basis, which were adapted to the Ukrainian realities [19]. Thus, the reform was developed with a
view to comprehensively addressing such issues as: lack of a clear model of housing stock management;
opaque relationships between key market participants; lack of 100 % commercial accounting of utilities; the
lack of authority of municipalities to manage the activities of heat supply companies; outdated material and
technical base of enterprises-suppliers of resources; about 25 billion UAH of «gas» debts of suppliers of heat
to Naftohaz have been accumulated; the lack of a market for energy efficiency and state support in this area.
During 2015 — 2017, the Government, with the support of donors and IFOs, made a significant step towards
the implementation of the reform. The first and most important steps of the reform were the adoption of about
20 key laws and subordinate regulatory acts in the area of housing and communal services and energy
efficiency.

Approximately 75 % of laws and regulations on the construction of housing and communal services
market and energy efficiency are currently being adopted. The full implementation of the adopted laws should
not begin in 2018 after the adoption of a number of by-laws, which should introduce the necessary mechanisms,
procedures and methodologies that are oriented towards innovative approach.

At the regional level, the social aspect of resource conservation in the CE is a priority in relation to
economic. Resource saving is often achieved through a substantial reduction in the quality of services provided,
which in turn reduces the quality of life in the region. Thus, there is a situation when the enterprises of the
industry, using a monopoly position, provide saving of resources due to violations of the social standards of
life of the population of the region established by the state.hes, including resource conservation.

Resource-saving in the context of innovation development should be considered as a process aimed at
rationalizing the use of resources at the enterprises of CE, households and providing them with growing needs
at the expense of economy, which does not reduce social standards and quality of life. Increasing the efficiency
of energy resources usage is a priority for the resource conservation process, since Ukraine supplies its own
energy needs by 47 %; while the energy intensity of Ukraine’s GIP exceeds the similar indicator of the leading
countries of the European Union more than 2 times, Japan — by 6.5 times.

The proposals of scientists [2] to improve the resource management system management in the region’s
CE are worthy of attention by supplementing the general management functions (planning, organization,
regulation, motivation, control) with special functions, each of which contains a relatively uniform
composition of tasks: accounting, standardization, legal support and information support. The mechanism of
management of resource conservation is proposed to be formed from the following elements: ensuring accurate
accounting of resources, which includes: reduction and gradual elimination of collective accounting of
individualized utilities; step-by-step installation of accounting devices throughout the chain of production,
transportation, utilization of utilities; optimal choice of type of devices, their service. It is important to develop
an effective system of tools for stimulating resource conservation: economic stimulation of resource
conservation at enterprises of CE, introduction of proportional and progressive tariffs, complex energy audit,
installation of accounting devices for consumption of resources, formation of a social culture of resource
conservation.

The suggestions regarding the use of the revolving mechanism for investing in energy saving projects
with the help of energy service companies, which provides a continuous stream of resource saving projects at
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utility enterprises, and the corresponding simulation model [9] deserve attention. The application of the
proposed mechanism contributes to the introduction of energy saving innovative technologies in the CE
through energy service companies, the involvement of private business in the municipal sector. In order to
overcome the immanent monopoly of heat and water supply systems and the creation of a competitive market
for utilities, it is advisable to resort to administrative methods of regulation.

It is established that in Ukraine the loss of resources is reimbursed in tariffs: in water supply — by 74.5%;
in water drain — by 78.3%; in heat supply — by 78.5%; in electric power industry — by almost 85%. Almost
equal losses of resources are caused by two components — technological, which exceed the normative value
due to excessive wear and tear of communications, and commercial ones. In any case, their cost is included in
the supplier’s fees. Excess of normative value of technological and commercial losses of resources form an
excessive, ungrounded component in tariffs.

Such a phenomenon leads to the transfer of the problem of resource conservation to consumers and the
deterioration of the financial state of enterprises, which significantly reduces the social and economic
efficiency of the municipal economy field. A specific feature of the housing and utilities sector is the ability
of the industry to use part of the tariffs as an internal investment to implement resource conservation programs.
The research of existing scientific and practical developments and legislative documents made it possible to
establish that existing methods and mechanisms of regulation are not effective in reducing the excess of the
component in tariffs. At the same time, the sector needs resource-saving projects and programs.

A number of resource conservation projects and programs are being implemented in Ukraine, financed
by state and local budgets. In the context of the investment shortage, the funds needed to implement projects
and programs of resource conservation can be obtained through targeted financing through the use of the
corresponding component in tariffs. The tariff should be considered as an instrument for solving the problem
of investment deficit and achieving a balance between the social and economic efficiency of the municipal
economy. For the purpose of social protection of consumers (households) from the financial burden caused by
a significant increase in the cost of utilities, a system of state subsidies was introduced. The model of settlement
of subsidies that operated until recently based on clearing settlements based on the signing of the Joint
Protocols of the Solutions, service providers were in fact "tied" to Naftohaz, since the calculation of clearing
subsidies was possible only with it, and the subsidies were not accounted for by actual consumption of
subsidies, but according to social norms.

Current changes [13] are aimed specifically at solving problem issues: ensure transparency,
accountability of settlements, transition to bilateral transactions; establish clear terms of payments from the
state budget (the subsidy from the state budget for subsidies will be provided by the 24th day of the month
following the provision of communal services); make it impossible for situations where the cost of calculations
exceeds the cost of services rendered (payments for subsidies are determined by the value of services provided
by utility companies to the subsidy). Monetization at the level of housing and utilities enterprises is only the
first stage in the monetization of subsidies. The ultimate goal is to monetize subsidies at the household level.
However, to do this, you need to take some preparatory steps, check the system for viability and build the
necessary infrastructure. We believe that monetization of subsidies at the consumer level is possible in 2—-3
years.

Realization of the mechanism of resource saving management on an innovative basis in municipal
utilities of cities objectively requires significant investment. The financing of the CE cities in Ukraine is mainly
due to such sources — payments by the population as the main consumers of services and budget resources.
Given the high level of debt for services rendered, its restructuring and liquidation are additional financial
resources for resource saving. Reducing budgetary burden is possible, first of all, due to the development of
various forms of private investment.

However, investment schemes for the financing of targeted resource-saving projects in the municipal
sector are practically not used. At the same time, economic circumstances contribute to the attraction of non-
budget sources of funding, and progressive forms of engagement, for example, by concession. According to
the Ministry [19], at the beginning of 2018, the level of home-made equipment used for the calculation of
thermal energy was 79.9 %, cold water consumption — 26.7 %, hot water consumption — 14.8 %. In order to
provide measures for the establishment of commercial accounting nodes there is a need for financing in the
total amount of UAH 4.6 billion (estimated volume), including UAH 1,0 bln for the installation of heat energy
accounting facilities, UAH 2.6 bln for the installation of cold water meters, UAH 1.0 bln for the installation of
hot water meters.

The financing of household equipment should take place at the expense of operators of external networks
(at the expense of contributions), at the expense of the direct users of services, at the expense of local budget
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funds — the local government has the right to allocate funds from the local budget to equip the meters of the
houses of its inhabitants (on 2018 is provided for 8 % of the need).

The key objectives of the Government to implement the reform are: the development of subordinate
legal acts, the continuation of debt restructuring in the industry, the creation of mechanisms for financing
energy efficiency and the implementation of a large-scale communication campaign to stimulate energy
efficiency and implementation of consumer opportunities provided in the field of housing and communal
services.

First and foremost, the implementation of the reform should be in the following areas: stimulation of
resource conservation and energy efficiency (introduction of incentive tariff setting, transition to dual tariff
tariffs, optimization of resource consumption standards); financial sanation (improvement of legislation on
attraction of loans to IFOs and other financial institutions, increase of investment attractiveness of the industry,
provision of financial security of enterprises. Continuation of debt restructuring); Improvement of the
settlement system (ensuring transparency of settlements between key market players, providing debt collection
tools for consumers, optimizing legislation to prevent liquidity breaks in the industry). There is a need for the
formation of normative legal acts that will introduce procedures, mechanisms and procedures for the operation
of key market players, namely: the establishment of clear rights and obligations of consumers and service
providers in the field of maintenance of internal building systems and accounting facilities; the introduction of
a methodology for distributing the volume of utilized utilities between homeowners; Establishment of
procedures for equipping accounting facilities to ensure 100 % utilization of utilities; creating conditions for
improving the quality of services and realizing opportunities for saving resources; implementation of
legislation in the field of drainage to the requirements of the European Union, etc. The formation of a modern
market economy requires the search for new ways of forming an innovative strategy of resource conservation
of regional economic systems — the basis for the stable development of our state.

Conclusion. The stated provisions of the concept of strategic management of the innovative
development of the municipal utilities of the city differ from the existing additions to the content of structural
characteristics, the emphasis on resource conservation, the expansion of the subject area, tools for financial
incentives for resource conservation, which should be considered in the process of developing and
implementing sector reform.
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Bepexkna Ania FOpiiBHa, kaHauaaT eKOHOMIYHUX HayK. PerioHanbHe BiaaieHHs (OHIY ASPKaBHOTO
MaiiHa Ykpainu no [lonrtaBcekiii obOmacti. Pecypco3depeixkeHHsi B KOHTEKCTI iHHOBAIiHHOTO PO3BUTKY
KOMYHAJIbHOTO rocnoaapcrBa Micra. Po3risHyTo TNHTaHHS pecypco30epeKeHHS B KOMYHAIBHOMY
rocrnogapcTBi MicT. JIOCHiDKYIOThCS JpKeperna (iHAHCYBaHHS Ta CHCTEMa CTHMYJIIOBaHHS I1HHOBAIHOI
nismbHOCT. CHOpMYTHOBAHO MiXOIU CTPATETTYHOrO YIPABIIHHS iHHOBAIIIMHUM PO3BUTKOM KOMYHAJIBHOTO
rocnojapcersa. JlocaimKeHo Ipolect pecypco30epeKeHHs B KOHTEKCTI IHHOBAI[ITHOTO pO3BUTKY. Bu3HaueHo
peCypco30epeKeHHS K KOMIUIEKC CHenupiYHMX 3aXO0jiB, 3a3HAYCHO OCHOBHI HAampsMH, CIOCOOH
pecypcoszbepexxenns. JlocmipkeHo MpoOiieMHI acneKTH (YHKI[IOHYBaHHS Taly3i Ha Cy4acHOMY eTari
PO3BUTKY Kpainu. [IpoaHanizoBaHO ypsiOBI HOBOBBEICHHS JJIsl YIOCKOHAJICHHS CUCTEMH (YHKIIOHYBaHHS
ramysi, y TOMYy YHCIi B YacTHHI 3aKOHOJAaBYO-HOPMATHUBHOTO PETYIIOBAHHS Ta COI[AIbHOTO 3aXHUCTY
HaceseHHs. JoCiipKeHo KOHIENTyalbHi 3acai PO3BUTKY KOMYHAIBLHOTO TOCIIOIapCTBa MICT, 3 OTJISILy Ha
HEOOXiIHICTh pecypco3bepexeHHs. BcraHOBICHO OCHOBHI HAIpsIMU IMILIEMEHTAIlll pe)OpMyBaHHS rairys3i:
IHCTPYMEHTH CTUMYJTFOBAHHS JI0 PeCypco30epekeHHs Ta eHeproe) eKTUBHOCTI; criocoOu (hiHaHCOBOI caHaIlil
raiysi; BJOCKOHAJICHHSI CHCTEMH PO3PaxyHKIB 3a CIIOXKUTI TOcyrH. [IpormoHoBaHO iHCTPYMEHTH (iHAHCOBOTO
CTUMYJIIOBaHHSI PeCypco30epeeHHs y KOMYHAIIbHOMY TOCIIOJIAPCTBI MiCT.

Knrouosi croea: pecypco30epexeHHs, IHHOBAIIHHUA PO3BUTOK, KOMYHaJIbHE T'OCIIOAApCTBO MicCTa,
THCTPYMEHTH (PIHAHCOBOT'O CTHUMYJIOBaHHSI PeCypco30eperKeHHS.
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region. Resource savings in the context of innovative
development of the city communal econome. The
article deals with resource savings in utilities sector
cities, sources of financing of innovation activity. There
are formulated approaches to strategic management
innovative development utilities, processes resource
savings in the context of innovation development. The
author proposed financial incentive tools resource
savings in public services communal economy of cities.
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Bepe:xxnaa  Anuna  IOpeeBHa,  kaHAuaar
SKOHOMHWYECKHX HayK. PermoHampbHOe OTJeneHue
(¢oHIa TOCYIapCTBEHHOTO HWMYIIECTBA YKpawWHbBI II0
ITontaBckoit  obOmactu.  PecypcocOepexkeHue B
KOHTEKCTe WHHOBAIMOHHOTO pa3BuUTHSA
KOMMYHAJILHOTO X03siiicTBa ropoaa. PaccMoTpeHsl
BOIIPOCHI  pecypcocOepekeHnus] B KOMMYHAJIBHOM
xo3siictBe  TOpoZoB.  MccnemoBaHbl  MCTOYHUKH
(MHAHCUPOBAHUSI W  CHCTEMBI  CTUMYJIHPOBAHHS
WHHOBAaLMOHHOW JnesitensHocTH.  ChopMyaupoBaHbI

IoaXO0dbl CTpaTeru4eCcKoro yrpaBJICHUA
MHHOBAIlMOHHBIM Ppa3BUTHEM KOMMYHaJIbHOI'O
XO03sHCTBA. I/ICCJ'ICI[OBaHBI IIPOIECChI

pecypcocOepekeHrsi B KOHTEKCT€ WHHHOBAI[MOHHOTO
pasButus.  OmpezneneHo  pecypco30epexeHne  Kak
KOMIUIEKC CIEeUU(pUIECKUX MEPOIPHATHH C yKa3aHHEM
OCHOBHBIX HaIpaBJICHUH, croco6oB
pecypcocOepexeHusl. HccnenoBansl mpoOiieMHBIE
aCIIEKTHI (YHKIIMOHUPOBAHUS oTpaciu Ha
COBPEMEHHOM JTamne pa3BuTHs CTpaHBL.
[Ipoananu3upoBaHo MIPaBUTENbCTBEHHbIE
HOBOBBEJICHUSI Ul COBEPLICHCTBOBAHUS CHUCTEMBI
(YHKIIMOHUPOBAHUS OTPACiIH, B TOM YHCIE B YacTH
3aKOHOJATENbHO-HOPMATUBHOTO ~ PETYINPOBAHUS U
COLMAJIbHOW  3alMThl  HaceneHus.  VcciaemoBaHb
KOHILIENITYyaIbHbIE OCHOBBI Pa3BUTUS KOMMYHJIEHOTO
XO03sHiCTBA TOPOAOB C TOYKU 3PEHUS] HEOOXOTMMOCTH
pecypcocOepexeHusl. OnpeneneHsl OCHOBHBIE
HANpaBJIeHUs]  MMIUIEMEHTalMd  peOpPMUPOBAHUS
oTpaciu: WHCTPYMEHTBI ~ CTUMYJIUPOBAaHUS K
pecypcocOepexeHuto, 9HEprodPpeKTUBHOCTH;
crnocoObl  (UHAHCOBOW  caHAalMM B OTPAciy;
COBEPIIEHCTBOBAHUS CUCTEMBI pacyeroB 3a
notpedieHHble  ycuyru. IlpemnoskeHbl MHCTPYMEHTHI
(DPMHAHCOBOTO CTUMYIIMPOBAHUS PECYpCOCOEPEKEHHUS B
KOMMYHQJIEHOM XO3SHCTBE TOPOIOB.

Kniouesvie  cnosa: pecypcocoepexenue,
WHHOBAallMOHHOE pa3BHUTHE, KOMMYHaJIbHE XO3SHCTBO
ropoja, MHCTPYMEHTHI (PUHAHCOBOTO CTUMYJIUPOBAHUS
pecypcocOepekeHus.
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Introduction: In times of turbulent changes and highly uncertain European future tourism industry is
still seen as a key driver of socio-economic progress through the creation of jobs and enterprises, export
revenues, and infrastructure development. The external environment factors related to the global geopolitical
uncertainty, economic volatility and the highly competitive nature of the international tourism market raise
the awareness of the tourism enterprises performance at the global market. While tourism is one of the
largest and fastest-growing economic sectors in the world, an increasing number of new destinations with
new tourism enterprises are continuously emerging. That forces tourism destinations to increase their
competitiveness to show virtually uninterrupted growth, to enlarge their market share and to raise the
international tourism receipts earned by them. So, there is a growing need for tourism enterprises to focus on
overcoming the weaknesses and treats which emerge in order to stay competitive.

In that context the following article is based on the integration of the innovative information system
and the tourism distribution channels. The article aims to examine the present challenges facing the
Bulgarian tourism enterprises, based on the data provided by the World Economic Forum and the World
Tourism Organization. Maintaining the competitiveness requires continuous innovations into the tourism
enterprises operations to satisfy the growing needs of the increasingly demanding tourists.

Review of the recent research: Along with the global market challenges the distribution system in
tourism industry has been changed by numerous specific factors related to its operations, flows and
functions. The traditional travel business worldwide evolved with an integrated group of players — airlines,
Computer Reservations Systems, Computer Distribution Systems, travel agents and credit card companies —
whose successes were interdependent. In other words, if an airline sale a seat and make money, so everyone
else in the chain does. But the advent of online travel created new business models that altered the
relationships among the key players. They became less interdependent and more competitive. Moreover,
their two primary goals are now similar and could be summarized as generating revenue and building
customer loyalty by selling directly to consumers and improving profit margins by reducing transaction
costs, primarily in marketing and distribution. Instead of sharing customers, now they began to compete for
them.

According to recent researches in the field of innovation it could be summarized that the innovation is
a critical factor for the success of destinations and tourism enterprises performance. The strength of the
relation between innovation and growth is supported by a long-standing range of empirical studies by
Fagerberg (1994) that show positive correlations between various innovation investments, outcome proxies
and growth outcomes. Innovation therefore drives growth but is accompanied by significant change in either
the structure of the economic system, or in the composition of its activities. Tourism enterprises operate in
challenging and unpredictable circumstances. So, it is important to distinguish the main areas of innovation.
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They can be highlighted according to the den Hertog’s model as service concept, client interface, service
delivery system and technological options. The first area refers to a service concept that is new to the market.
Many service innovations involve intangible characteristics of the service, and others involve new ways of
organizing solutions to problems. The client interface in the context of tourism industry refers to innovation
in the interface between the suppliers of tourism services and the tourists. Customers are often highly
involved in service production, so that any changes in the way in which they play their roles and are related
to suppliers can be major innovations for many services in the tour operator, hospitality and animation
sectors. The service delivery system also often concerns the link between the service provider and the
tourists. New information technology is especially important to services, since it allows for greater efficiency
and effectiveness in the information-processing elements. That can be expressed through the customers
loyalty programs (cards); various tourism mobile applications; different ways for transactions, etc. More
recently, Aarstad, Ness, and Haugland (2015) showed that innovation strategy and uncertainty assessment
are together associated with the creation of “shortcut” ties that enhance information flow and innovation.
Based on the research conducted by Odylia A. M. Meneses and Aurora A. C. Teixeira (2011) on the
innovative behaviour of tourism firms, in order to determine the types of innovations implemented by the
tourism companies the following classification of variables for innovations can be outlined:

Innovation as an object consists of:

1.  Product Innovation — New or improved services.

2. Process Innovation — New or improved forms of producing an existing service.

3. Innovation in commercialisation and provision (delivery) processes — Novelties or
improvements in the distribution, delivery and commercialisation of services.

4. Internal Organisational Innovation — Novelties and improvements in the internal structure of
firms, where activities and processes take place.

5. External Organisational Innovation — Establishment of new relations with other agents, such
as strategic alliances, new types of interfaces, etc. or enlarging the business operations of firms to reach an
international scale

6. Market Innovation — Entrance of the firm in new markets.

Innovations as an activity are classified as:

1. Technological innovation — refers to incorporations of technological novelties or
improvements.

2. Non-technological innovation — development of novelties or improvement without using
technology.

The technological areas where technological innovations can occur are:

1. Information and Communication Technologies (ICT).

2. Other technological areas.

So, it could be summarized that the integration of innovative management systems and tourism
distribution channels is based on the technological innovation in commercialisation and provision (delivery)
processes which occur in the Information and Communication Technologies (ICT) area. Based on the
author’s previous research on correlation between the innovations and the Bulgarian tourism industry, the
central role of technological innovation, based on the information and communication technologies in all
areas - from product innovation to market innovation, has been outlined.

The literature emphasizes the strong changes in tourism due to the use of the ICT (basically the
internet) by transport services, hotels, travel and tourism agencies. An overview of the tourism industry
shows that due to different innovations there is an abundance of online and mobile travel start-ups, and if the
adjacent verticals like social media services and photo sharing start-ups are included, the number rises even
more. So the opportunities for innovation in tourism for gaining competitive advantage are quite limited.
There is almost no chance for success in anything targeting the airlines sector, hotel search and just a few
companies aim directly at the B2B sector or business travellers.

Task statement: Facing the global challenges the Bulgarian tourism enterprises need to innovate to
stay competitive and to overcome the weakness of their performance. Studying the competitiveness of the
Bulgarian tourism industry, the shift in the structure of the tourism distribution channels and the growing
significance of the innovation explains the need of innovative information system which could be integrated
into the distribution channel system. The significance of information management developments into the
distribution process is result of the tourism product specifics. The tourism distribution system consists
essentially of transport, accommodation and attractions. The producers or ‘manufacturers’ of these services
include air, sea, road and rail carriers, hotels or other forms of tourist accommodation, and various forms of
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facilities designed to attract the tourist, such as heritage sites & amusement parks, and purpose-built activity
centres such as skiing resorts. These services can be sold to the tourist in several ways, either direct or
through wholesalers. Having looked at all the different sectors of the travel and tourism industry, it is
apparent that the various businesses cannot work in isolation. Each of them relies on others for its success
because of the interrelationships and interdependencies in the supply chain in tourism. The chain of
distribution is the means of getting the product to the consumer. But as the industry is much more complex in
many cases the traditional chain has been shortened and has to be upgraded.

Basic material: Quite naturally comes the question which is the most effective way is to attract the
tourists nowadays. Analysing the possibilities, the author reviews the shift into the tourism distribution
channels because services suppliers such as airlines and hotel companies already sought to reduce reliance on
fees to travel agents and Computer Reservations System (CRS) operators by selling directly to consumers
through websites. In response to this threat to their cash flow, CRSs followed suit, reducing dependence on
airline and agent transaction fees. The travel agents’ response was to build online stores for leisure and
business travellers. Credit card companies formed co-branded alliances with hotels and airlines to secure
customer loyalty and supplier acceptance, and incorporated travel links into their online payment sites. Those
trends are completely applicable by the tourism destinations. Instead of being dependent of the tour operators
marketing strategies related to the 4th P, they could communicate directly to the customers all over the world
and efficiently influence the traveller decision-making process as the information system has transformed the
way a traveller chooses and executes his travel plans. Travellers are increasingly using the internet to
research and book flight tickets and hotel accommodation, swapping traditional travel agents for online
travel agents (OTAs). The deepening penetration of internet usage and smart phones has led to increased
booking of hotels through online portals and applications in recent times. While the ease of access has
provided hoteliers with an effective marketing avenue for their rooms, it has also increased the cost of
customer acquisition due to commissions paid to hotel aggregators and OT As and expenditure on upgrading
IT systems.

Along with that tourism enterprises could take advantage of the independent ticket-booking sites
which need to address basic disclosure issues — from describing how their technologies work to clearly
disclosing business deals they make with airlines that might affect the price of fares, or their position on a
screen. Sites also should better separate airline and other advertising from screens of available fares, so the
consumer is not manipulated into making a choice based on strategic placement of an ad. Fees should be
more clearly disclosed, earlier in transactions — not at the end after a consumer has invested valuable time
selecting a flight which could negatively affect tourist experience.

The meaning and significance of the restructure of the marketing channels in tourism are result of the
shift into the demographic profiles of those who make online plans. Nowadays online travel has gained
mainstream popularity, and there were thousands of sites that offer travel information and services. They
range from direct providers (e.g. airlines, hotels, ground transportation) to support services (e.g. tour
organizers, travel and trade publications, hotel management companies), tourism development organizations,
eco-tourism coordinators and travel Web sites which could be categorized as service providers, destination
related or Internet travel agencies (sometimes virtual branches of traditional agencies such as American
Express, or virtual branches of Internet portals like AOL and Yahoo!).

Effective information management system integrates the marketing tools including distribution
channels for attracting tourists. For example the online service providers which are branded sites developed
and operated by airlines, hotels and others that want to sell directly to consumers. Major airline sites offer
customers reservations, electronic tickets (e-tickets), seat selection, in-flight merchandise, reward points and
sometimes discounted fares unavailable elsewhere. In addition, they may offer lodging, transportation-
package deals and cruises through their alliance partners which in fact have treated the travel agencies the
most. Those sites could have links to the destination sites providing information and services about the
countries, city or area, including details on transportation, accommodations, sightseeing, dining and local
cultural events. The complexity of the tourism distribution channels and the shift in their structure determine
the contribution of the information technology for the tourism enterprises competitiveness.

Travel resellers and travel portals which could be classified as effective information system managers
offer consumers the convenience of being able to review and compare many travel options in one catalogue
or on one website, and make it easy to find travel packages, to book them, and to pay for them. Most
resellers and portals earn a commission from the operator whose package is sold via their catalogue or
website, and they may resell trips from both inbound and outbound operators.
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Travellers may purchase products directly from resellers and portals, but travel agents and travel
agencies also look for products to sell from these sources, and most resellers and portals have a commission
arrangement for agents. Resellers and portals commonly have well defined target markets, and the theme of
the trips they sell will reflect this. They may focus on budget or low-cost travel or focus on other specialty
travel interest such as eco-tours, adventure tours, the gap year market (young adults taking time off to travel
between finishing high school or college and starting a career), women travellers, or travellers over 50.

But the fact that the traditional marketing channels continue to exist and even thrive in the second
decade of the Twenty-First Century does not change the fact that a great metamorphosis has occurred in this
century that has profoundly altered the structure of marketing channels. One overriding implication,
however, is already crystal clear: customers now expect far more and better channel choices for gaining
access to the vast array of products and services from all over the planet—how, where, and when they want
them.

Many companies are following and adapting the technological developments in communication area,
with high percentage usage ratios of web page and mobile applications-based services, even as linking them
on the social media channels. Besides, internet usage and social media has been appeared out as an important
distribution channel in every sector. Tourism sector is one of the top sectors in this sense and it is adapting
these new social media channel and technological communication tools. Almost, all tourism companies are
updating themselves for catching the new wave. Tourism distribution development overview shows that
traditional travel business evolved with an integrated group of players — airlines, Computer Reservations
Systems, travel agents and credit card companies — whose successes were interdependent. In other words, if
an airline sold a seat and made money, so did everyone else in the chain. But the advent of online travel
created new business models that altered the relationships among the key players. They became less
interdependent and more competitive. Moreover, their two primary goals are now similar. First, generate
revenue and build customer loyalty by selling directly to consumers. Second, improve profit margins by
reducing transaction costs, primarily in marketing and distribution. Instead of sharing customers, now they
began to compete for them.

In the context of Bulgarian tourism, it is crucial to develop the capacity to acquire and absorb existing
innovations in the most competitive tourism destinations, to "internalise" knowledge that is codified and
convert it into know-how which tends to be incorporated into routine operations. This capacity naturally
depends on structural factors such as the size of the firm, the type of organisation and whether it belongs to a
group. Logically it seems clear that hotels which are part of an integrated or voluntary chain have a much
stronger propensity to innovate, with the central management playing a vital role.

Tourism plays an important role for the economic development of Bulgaria as a destination. The
industry gains income and employment and especially for the seacoast areas this is the main economic
activity. The data of the World Travel & Tourism Competitiveness Report 2017 show that for the last two
years Bulgaria has raised its T&T competitiveness. The country has climbed respectively 4 places to reach
45th position in the global rankings. The indicators estimating T&T government expenditure, government
prioritization of T&T industry, country brand strategy rating and the effectiveness of marketing to attract
tourists rank the country at the 65th, 100th, 96th and 103rd place respectively. ICT readiness pillar ranks
Bulgaria at 48th place and exactly the digital transformation is the factor which could turn a tourism
enterprise into a leader in customer experience. Interactivity, personalization, omnichannel delivery, and
large-scale automation can help destinations and the services suppliers connect with growing number of
customers and promote loyalty, retention, and advocacy.

Conclusion: This suggests that emergency measures should be taken by the Bulgarian tourism
enterprises if the long-term goal of the industry is increasing the growth rate of international tourist receipts
to growth rate of international tourist arrivals ratio. That could be achieved by enhancing the competitiveness
of the sector which is due to integration of innovative information system and distribution channels. The
innovative information system integrated into the distribution channel should represent a link which further
connects the main factors of tourism with the intention to recognize the needs of tourists. The unique
community approach to the development of IT solutions highlights the position of information system as a
true partner to the customers. Benefits that users gain by applying the latest IT solutions into the distribution
channels are numerous and are mostly reflected in the global availability and higher value sales with the
efficiency, target marketing and brand differentiation.

The integration between the innovation in the tourism information system and the distribution channel
is vital for the enterprises in the industry as it ensure the competitiveness of the marketing channels, their
unlimited reach to the millions of tourists worldwide and enlarges the scope of the target markets. Innovation
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in tourism industry is the main factor for ensuring long term growth through strengthening the
competitiveness of the sector. In further researches the values of the indicators of the Bulgarian tourism
competitiveness could be estimated through the prism of the information system management in the
distribution channel and the innovation in the area. Based on the analysis of the Travel & Tourism
Competitiveness Index the basic growth restricting factors could be highlighted along with the tools for
effectively overcoming them through the innovative integrated information distribution system.
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VK 339.1,379.8

BoiiueBa XpuHcTHHA, KaHAMIAT TEXHIYHUX HayK, Kadeapa MapKeTHHTY Ta CTPaTeriyHoro
TUTaHyBaHHS. YHIBEPCUTET HAIlIOHAJIBbHOI Ta CBITOBOI eKOHOMIikH, bonrapis. InTerpamisi innoBaniiiHuX
CHCTeM YNpPaBJiHHS Ta KaHaiiB 30yTy Typu3Mmy. Y dacu OypXJHMBHX 3MIH i BKpall HEBH3HAYCHOT'O
€BPOIEHCHKOro MaiiOyTHBOTO 1HIYCTpisl TYpU3MY, K i pPaHille, pO3TIIIAETLCS SK KII0UOBa pyIIiiiHa cuia
COI[1aJIbHO-EKOHOMIYHOTO TPOrpecy 3a PaxXyHOK CTBOPEHHS POOOYMX MICIh 1 IMiJIPHEMCTB, AOXOMIB BiJ
EKCIIOpTy U pO3BUTKY iH(QpacTpykTypH. DakTopy 30BHIIIHHOIO CEPENOBHINA, IMOB'A3aHI 3 TI00AIBHOIO
T'COIOJIITHYHOI0 HEBU3HAYCHICTIO, SKOHOMIYHOIO BOJIATHIIBHICTIO 1 BUCOKMM KOHKYPEHTHHM XapaKTepoM
MDKHapOJHOT'0 TYPUCTUYHOTO PUHKY, MiJIBHINYIOTh 00i3HAHICT MPO AISIBHICTH TYPUCTUYHUX IMiJIPUEMCTB
HAa CBITOBOMY pHHKY. BuBYeHO mpoOieMu, IO CTOATh Tiepen OONrapcbKUMHU —TYPUCTHYHUMHU
MIANPUEMCTBAMH, HAa OCHOBI JAaHWX, MPEICTaBIeHUX BCeCBITHIM eKOHOMIYHMM (QopyMoM i BcecBiTHBOMO
TYpPUCTCHKOIO OpraHizailiero. Bu3HaveHO, IO MiATPUMKA KOHKYPEHTOCIIPOMOXHOCTI BUMAra€ MOCTiHHHX
IHHOBaIlld B MISUIBHOCTI TYPUCTHYHHMX MIAMPUEMCTB JUIS 3aJ0BOJICHHS 3POCTAIOUMX IMOTPe0 yce OumbIn
BUMOIIMBUX TYpPHUCTIB. [HTerparis iHHOBaIiil B TYpUCTHYHY iH(QOpMAIiiiHy CHCTEMY 1 KaHaJ MOIIUPEHHS
XKHUTTEBO BOKIIMBUHN JIJIS MIAPUEMCTB Tally3i, OCKUTBKH BOHA 3a0e3Meuye KOHKYPEHTOCIPOMOKHICTh KaHaJIB
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30yTy, iX HeoOMeKeHe OXOIUICHHS /ISl MUTBHOHIB TYpPHCTIB y BCHOMY CBITI Ta PO3IIUPIOE KOJIO MiTbOBUX
puHKIB. [HHOBaii B iHAYCTpil Typr3My € OCHOBHUM (PakTOpoM 3abe3redeHHs JOBIOCTPOKOBOT'O 3pOCTaHHS
32 PaxyHOK MIiJBHUIICHHS KOHKYPEHTOCHPOMOXHOCTI CEKTOpa. Y MONAJbIIUX JOCTIKCHHIX 3HAYCHHS
MMOKa3HUKIB KOHKYPEHTOCIHPOMOXHOCTI OOJIrapchbKoro TypH3My MOXYTh OyTH OIlIHEHI dYepe3 MpU3My
yIpaBIliHHs iHPOPMALIHHOK CHCTEMOIO B KaHAI PO3MOLTY 1 iHHOBaLii B IbOMy paiioHi. [ pyHTyIOuHMCH Ha
aHani3i [HIeKcy KOHKYPEHTOCIIPOMOXKHOCTI TypU3My, Oyi0 BU3HAYEHO OCHOBHI (DaKTOpH, IO OOMEKYIOTh
3pOCTaHHs, TMOPsA 3 IHCTpyMEHTaMu sl ehEeKTHBHOTO IOJOJAaHHA iX Yepe3 IHHOBAIIHY IHTEpOBaHY
cucTeMy TommMpeHHs iHdopmartii.
Knrwouoei cnoea:  imHosari,
KOHKYPEHTOCTIPOMOXKHICTb.

cUcTeMa  YNpaBliHHA  iHpOpMalli€ero, KaHal  JUCTPHOYIII,

UDC 339.1,379.8
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Economy, Sofia, Bulgaria. Integration of Innovative
Management Systems and Tourism Distribution
Channels. The problems of reforming the tourism
distribution are under consideration. The necessity of
implementing innovation in the tourism information
management system as a guarantor of its
competitiveness is substantiated. The prospects of the
integration of innovative information system and the
distribution channels are determined.

Keywords: innovation, information management
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BoiiuveBa KpuctuHa, KaHIuAaT TEXHUYECKHUX
HayK, Kadeapa MapKeTHMHTa U  CTPaTerm4ecKoro
IUTAHUPOBAHMA.  YHUBEPCUTET  HAIlMOHAJIBHOH U
MHpOBOM  3KOHOMMKH, bomrapus. HHTerpanus
HHHOBAIMOHHBIX CHCTEM YIPAaBJeHUS M KAaHAJIOB
cObITa Typu3Ma. M3ydeHo cyuiecTByonye mpoodIeMsl,
cTosie  mepen  OONrapCKUMH — TYPHCTHYECKUMHU
MPEANPUATUAMH, HA OCHOBE JAHHBIX, MPEICTaBIEHHBIX
BcemupHbIM 3k0oHOMHYecKuM (opymoM u BeemupHoii

TypUCTCKOI  opranusammedt.  OmpeneneHo,  4TO
MO/ ICPIKKA KOHKYPEHTOCIIOCOOHOCTH TpeOyer
MOCTOSIHHBIX WHHOBAIIUIT B JIeATETBHOCTH
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Introduction. Post-soviet republic educational and scientific researches are facing a dilemma in the
face of recent short-period’s rapid changes in government’s orientation, which has hurt establishment of
stable educational and scientific systems. As a result, there wasn’t (and still isn’t) established, mature
viewpoint regarding educational-scientific models. It must be mentioned that, facing problems in education
and science is similar among our and foreign countries.

When we discuss duplicating (or implementing with approximation) American educational model and
Georgia, we are faced with many compatibilities issues, because differences in progress, living standards,
styles and traditions have created different values in the United States and Georgia. Undoubtedly,
educational system requires appropriate ideological foundation and Western nations have established
education system compatible with market economy, which has been improved, perfected and integrated over
the decades.

Main Part:

Georgian higher education is an important block of the overall national educational system, and it is
constantly progressing. Recent years have brought a lot of important changes and reforms in the higher
education system.

One part of the supporters of Georgian higher education reform believes that it is imperative to
reshape foundation of Soviet educational system; meaning abolishing it all together. Supporters of this
direction give primary importance to Western European educational models and hope to receive support
from international organizations in implementing these models.

Second part of reformers pick even further models, which entails picking best parts of Soviet and
foreign educational systems and driving reforms in this direction.

Third part of reformers support establishment of national educational concepts, which would integrate
national traditions and values of the civilized world.

All three of these viewpoints have their proponents and opponents.

Addition of Georgia to Bologna Declaration and integration into European educational space is tied to
sequential adherence to following agreed upon principles by participating parties:

o Introduction of easy to understand and comparable three-stage academic degrees and credits.
o Supporting mobility.

¢ Providing academic quality.

e Establishing European higher education dimensions.

o Lifelong Education; students’ participation in governing body of educational institutions.
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Despite the fact that China is not tied to Bologna Declaration, its educational system is in a way
similar to Western educational system; albeit it has its own individual characteristics. One of the
differentiating characteristics is in its academic grading system. Schools and universities in China are based
on a system, which grades students based on their educational achievements during the educational process.

Memorization method is evident in Chinese educational space. Teaching style is oriented towards
writing notes and repetition of the material. Learning is done through memorization, often without deep
learning and understanding of the concepts. This is very different from European and American teaching
styles, where students have a chance to participate in class discussions, arrive at their own conclusions and
make decisions.

Chinese and American educational systems have different goals. China is focused on acquiring
knowledge, evaluation how students use this knowledge and study/improvement of educational systems and
structures. Americans are interested in how students use their knowledge in the society. American system
allows students to critique ideas, participate in debates, express their own different thoughts, tackle
intellectual challenges, etc.

Chinese education is focused on strictness and precision. American education on the other hand
emphasizes confidence building, self-actualization and independence which help fueling students’ individual
thought-process. Chinese believe that American mathematical skills are not the best. When comparing these
two education systems, it is easy to see why Chinese students obtain more Gold Medals in mathematical
Olympic competitions, but Americans are exceeding in being Nobel Prize laureates.

Researchers note that most successful scientific reforms in the post-soviet republics have been in
Estonia. It can be shown that Estonia emphasized scientific reforms as a first step for strive to independence.
As a result, four goals were established:

1. Establishment of judicial law scientific research basis.

2. Restructuring of funding principles.

3. Reform of institutional structure.

4. Integration of scientific research and university education.

Reforms in Latvia were not as successful as in Estonia and Lithuania. The causes of this lack of
success lay in next three factors:

1. Organizational.
2. Social.
3. Financial.

Organizational mistake was introduction of 100% grant funded education. This lead to second mistake
— social: number of scientists in the country reduced by half. Many Latvian scientists emigrated abroad for
work, so called “brain drain” process. Finally, there was a financial reason: funding for scientists was
reduced instead of increasing.

Scientific-educational road for Baltic countries was a good example for Georgia. Unlike these
countries, 25 years of post-soviet Georgian history of educational and scientific reform did not turned out
successful.

At the end of 2005, after aligning with Bologna process, ministry of Georgian education and science,
and higher educational institutions are working on reforms for those primary goals, which are outlined in
Bologna process. These goals are served by modernizing higher educations regulatory judicial laws and
implementation of additional regulations (Institute, 2005).

In order to comply with Bologna process’s one of the goals — introduction of easily understandable
and comparable qualification system — majority of higher education establishments introduced addendum to
diploma (both in Georgian and in English), which details classes completed by the student, accumulated
ECTS credits and other practical information. Additionally, three stages educational system is established
(bachelors, masters and doctorate) in both judicial and institutional levels, and credits are accumulated in
accordance of with transfers European ECTS system. Educational system’s alignment with European space
has increased student mobility indicators abroad, which is in accordance with Bologna process’s another
major goal. ECTS credit system ensures that foreign universities receive needed information regarding the
students’ accumulated credits and disciplines in Georgian universities. Based on this system, returning
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students to Georgia are able to have their foreign accumulated ECTS credits counted towards their degrees
ecasily. Higher education establishments are required to implement Bologna process’s primary principles,
from which “Lifelong Learning” and “Continuing Education” are two of the most important and at the same
time are requirements for integration in common European educational space (Policy guidelines on inclusion
in education, 2009).

We must mention some principle of Bologna Process, realization of which has not be fully possible in
Georgia yet; specifically that compliance with existing requirements dictates that research and education
must be ethically and intellectually independent of any political and economic powers. Some educational
institutions in Georgia are under the influence of government, or some strong political ideology (e.g.
Liberalism), because of which research and education is not ethically and intellectually independent.
Additionally, teaching and research at universities must be inseparable from each other, in order to ensure
that teaching process does not fall behind changing demands of society and achievement of scientific
knowledge. Today, many universities have not capacity to ensure that teaching and research are harmonized
and inseparable. Some higher educational institutions have developed only teaching component, and have
weak research component (e.g. there is doctorate, research centers an jobs, research publications, etc.). In
Georgian public sector, hiring procedures and career structure is not aligned with Bologna reform. Firstly,
hiring organizations frequently do not have clearly formulated requirements for future employees. In some
instances, there is no written detailed job description. In this direction, it is important to have intensive
dialogue between educators and employment market representatives. Despite one group of Georgian
reformers firmly believing in uniqueness and sole existence of Bologna Process, uniting of European higher
education zone is not too strong in Europe. Bologna declaration that was published in 1988, started to gain
traction and European support only from 1997.

Ideas were being expressed in Georgian educational and scientific areas regarding implementation of
European and American models; however, country’s political, economic and cultural characteristics were at
the forefront.

In Georgia, only 26.7% of the population has higher education, which is more than twice less than that
of leading countries’ statistic. This position is far from satisfactory. Additionally, 17.4% of the population
has vocational education, 36.7% has graduated from high school, 8.4% completed 9th grade and 5.7% has
completed 6th grade. Educational statistics vary by types of the population
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Fig. 1: Distribution of 10+ age group by achievement of educational levels between urban and
villages (%)
Highest / Vocational / High School / 9th grade / 6th grade / none / unable to write / NA
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For example, 78% of people with higher education live in urban areas, and 22% live in villages. 47.2%
of high school graduates live in urban areas and 52.8% live in villages. In Georgia, there are 234 students per
10,000 resident (it must be noted that in 2003 this number was as high as 355 student), while for example in
Latvia there are 492 students per 10,000 residents (2.1 times higher than in Georgia!). Number of students in
developed countries is definitely increasing. Students and higher education graduates are 65% of the
population of developed countries (Bank, (2015).
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Fig. 2: % of GDP spent on Education in Georgia and Abroad
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Fig. 3: % of people with higher education in Georgia and Abroad

It is interesting to note that American idea of uniting worldwide education has in a way contributed to
decline in education level in America. In 1990-s USA was ranked 39th for education level. This ranking was
alarming. That’s why American administration began educational reforms called “America 2000”. These
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reforms were not particularly successful. For example, among 40 leading countries, USA ranked 28th in
mathematical sciences. European nations surpassed America with number of scientists and engineers, and in
national investment in the areas of scientific researches (I., 2012).

In Western schools, each child is approached and evaluated individually. USA has politics — “no child

left behind” and Australia has “inclusiveness” approach. Unsuccessful students and students with special
needs receive special care. This means that students with special needs don’t study in specialized classrooms;
they are integrated in regular classes.

American education is characterized with pragmatism and individual freedom. XIX century English
philosopher and sociologist Herbert Spenser pointed out that biggest goal of education was not education,
rather encouraging action. President of Princeton University John Pibern, who states, repeated same idea
“education is ability and flexibility to behave correctly in any life situation”. It is worth mentioning that same
idea is underlined in the works of Deil Carnegie, which have played a huge role in establishment of
American life and education system. In today’s world, Americans prioritize information gathering. Informed
person is different than educated person; he/she is more competitive in workplace, achieves success in
politics and easily overcomes difficulties in obtaining power.

It is evident that specialization and education reduce priority of fundamental education and increase
priority of practical application, i.e. attention is shifted to information technologies (internet, computer, etc.)

Conclusions. Education is a culture, and different education systems show different societal cultures.
We cannot characterize American education system negatively, but it might not be compatible to Chinese
society and vice versa. Both educational systems can be improved; none are perfect. In educational universe,
most important is to accept and improve different cultures, knowledge and methods of international
education.

Without a doubt, building of society based on knowledge and education was part of announcement of
European course by Georgia. In such a society, science is not only an important instrument for practical
functioning; rather it is inseparable part of the culture. Georgia is a country with few natural resources, where
main treasure must be its people’s knowledge and education; and knowledge and sciences are widely
connected concepts.
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Menabde Tamar, Ph.D., Assoc. Professor , Faculty of Informatics and Management Systems.
Otkhozoria Nona, Ph.D., Professor, Faculty of Informatics and Management Systems. Giorgobiani Nino,
Lecturer, Faculty of Informatics and Management Systems, Georgian Technical University. Comparative
Analysis of Educational Systems in Georgia and Abroad. This article reviews student’s assessments
criteria, educational system’s characteristics, grading norms and methods, knowledge evaluation standards,
and analyzes their similarities and differences between Republic of Georgia, Western culture, People’s
Republic of China, post-soviet Republics and the United States of America’s educational systems. Besides
Georgia’s national strategic goal of joining European Union, it is especially important for us to participate in
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Europe’s educational processes, the aim of which is to create holistic European educational space. Despite
this goal, after reviewing European and Asian (on the example of the Republic of China) higher education
criteria and methods for evaluating knowledge levels, we can observe that there are similarities and
differences. Despite these differences, Chinese educational system has a lot of similarities with European
education system. At the first glance, there are no significant differences between Eastern and Western
educational systems. Children go through primarily similar stages of education, regardless of growing up in
the East or West.
Keywords: Bologna Process, system of education, evaluation forms and methods.
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Menaone Tamap, kaHguaaT Hayk, JoueHT, npodeccop. Orxozopma HoHa, kanmugat Hayk,
npodeccop. TI'moproomanm Humo, IlpenonmaBatens. ['py3uHCKHMET  TEXHHYECKUH  YHUBEPCHUTET.
CpaBHHTEJBHBIH aHANMN3 00pa3oBaTeJbHBIX cucTeM B I'py3un u 3a pyodesxom. PaccMoTpensl kputepuu
OLICHKH YYaIIUXCsl, XapaKTEePUCTUKN CUCTEMBI 00pa30BaHus, HOPMbBI M METOJIbI OI[€HKH, CTaHAAPTHI OLEHKH
3HaHUM W TMPOaHAIM3UPOBAHBI CXOJCTBA M Pa3NnUuusi 00pa3oBaTEeNbHBIX CHCTEM Mexay PecrmyOmukoit
I'py3us, 3amanHoit KynbTypol, Kwuraiickoit HapomHo#t PecnyOimko#, MOCTCOBETCKMMHU pecnyOluKaMu H
CoenunennsiMu  Iltatamu  Amepuxu. [lomumo HammonanmpHOW cTpaTermdeckoil nemn [pysum mo
BerymieHuio B EBponetickuii Coro3, i1 HaC 0COOCHHO Ba)KHO Y4aCTBOBATh B 00pa30BATEIIBHBIX MPOIECCaX
EBporibl, 11e16F0 KOTOPBIX SBJISIETCS CO3JJAHHE I[EIOCTHOTO €BPOIEHCKOro 00pa3oBaTeIbHOI'0 IPOCTPAHCTBA.
HecMotps Ha 3Ty 1Ienb, paccMOTpEB eBporieiickue U a3uarckue (Ha npumepe Peciyonuku Kutail) kpurepuu
W METOJIBI BBICIIEr'0 00pa30BaHUsI JUTS OLICHKH YPOBHS 3HAHHM, MBI MOXKEM HaOI0/IaTh, YTO €CTh CXO/ICTBA U
pasznmuuns. HecMoTpss Ha 3TH pa3nuums, KHUTaickas cucTeMa oOpa3oBaHMS HMMEET MHOTO OOIIEero ¢
eBpOIEHCKON crcTeMoi oOpazoBanus. Ha rmepBblid B3MIIs, HET HUKAKMX CYIIECTBEHHBIX Pa3IHUMi MEKITY
BOCTOYHBIMHM W 3alaJHbIMH CHCTEMaMH 00pa3oBaHHA. J[eTW MpOXOISIT B OCHOBHOM aHAJIOTHYHBIE JTAITbI
o0y4eHus1, He3aBUCUMO OT Bo3pacTaHus Ha BocToke mmu 3anae.

Knrwoueswie cnosa: bonoHckuii nporecc, cucrema o0pa3oBaHusi, GOPMBI H METO/IBI OLICHKH.
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Introduction. Market relationships development has dramatically changed economic conditions of
enterprises functioning. These conditions are characterized by external environment increased instability and
uncertainty, strengthening competition at internal and external markets. Due to these an issue of their
viability provision and search of sources for economic stability and further development maintenance is of
particular importance for domestic enterprises. Analysis of householding conditions indicates that an
important direction in food industry enterprises adaptation to the changing market environment is formation
and implementation of rational commodity innovation policy.

Resent researches and publications review. At present, development and implementation of
reasonable innovation policy is an integral part of the marketing plans implementation. Therefore, study of
the elements, bases and approaches to this policy is an important objective of modern scholars. Here should
be particularly noted scientific works by such famous foreign authors as H. Van Heerde and T. Robertson [4;
9]. Separate aspects of marketing innovative policy formation are revealed in the works by domestic authors,
namely: Yu. Dainovskyi, N. Honcharova [2; 3]. Experts-practitioners note that deep scientific researches are
necessary to investigate issues concerning enterprise innovative policy organizing, and first of all, its
creation in terms of European integration [8].

Altogether the study of literary sources as well as practical experience of meat processing industry
domestic enterprises functioning [1] indicates that marketing problems and especially innovations marketing
are not sufficiently explored. It particularly refers to estimation of new products launching the market,
guaranteeing their commercial success, which requires developing modern principles, methods and tools of
marketing management.

The article aims specifying. The objective of the work given is apprehension and investigation of the
enterprise innovations marketing and practical implementation of theoretical knowledge aimed at its
successful functioning at the meat food market.

Main research material presentation. Domestic market of meat processing products, which includes
sausages, ready-made meat products and canned meats, as well as semi finished meat products, in monetary
terms makes an essential part in the food products manufacturing. When compare dynamics of
manufacturing meat products and food products in general, we can conclude on the prospects of meat and
meat processing market development of [10].

Domestic meat processing industry is characterized by high development potential and requires
innovative changes. In order to increase the level of meat processing enterprises profitability, a single system
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for production, processing and ready-made products realization ought to be created. Meat supply steady
development may be achieved by relevant innovative policy at all the enterprises — technological process

members (from agricultural stock production to ultimate production realization), which will make positive
impact on solving the principal problems, stabilization and success of the whole meat and meat processing
complex.

In this relation, at “Hlobyno Meat Processing Factory” LLC the following are carried out:

— mastering of new products being produced;

— new equipment, refrigerators and materials implementation into production;

— using new technologies and methods of products manufacturing;

— improving and applying new progressive methods, tools and rules for manufacturing organization
and management [7].

Issues of equipment improvement and manufacturing organizations are closely connected to market
needs; it means that products ought to be produces are defined. These issues are solved by engineers,
marketing specialists, economists, technologists taking part in product policy realization. Directions for
production technical development, market segment where the given enterprise is going to operate are defined
on the policy basis, and marketing program is developed.

Attractive ideas turn into product concepts which are studied. It is necessary to clearly differentiate
between the idea, concept and product image. Product image is a general apprehension of a product that a
company can offer to market. Product concept is a concretized variant of idea, defined in a form that is
significant for a consumer. Product image is a perception created by a consumer of a really existing or
potential product.

Any idea may be turned into a few product concepts. Firstly, who will use the product? Secondly,
what are the principal advantages the product will have? Taste, nutritional value, energy boost? Thirdly,
when consumers are supposed to use the product? For breakfast, at lunchtime, after lunch, at dinner?
Answering these questions the company may create a few product concepts.

One of the products perspective ideas that may get its market share is meat product stuffed with
mushrooms. Taking into account that it is difficult to carry out a product positioning with a minimum risk at
a very competitive food market, we suggest two possible concepts of this product presentation: ham stuffed
with field mushrooms, flavored with "porcini mushrooms" additive for positioning in the ham segment, and
one stuffed with real porcini mushrooms for positioning in the "specialty product" segment.

In order to create market strategy it is necessary to know position of the product under development at
the market defining its competitive status referring other producers. To solve the given problem we suggest
using the method of marketing objects complex estimation. According to the method, the following should
be done: define the set of single-type objects that need complex estimation, choose local characteristics
common for all the objects with the help of which it is possible to precisely estimate the objects avoiding
direct or indirect duplicating the characteristics and define their numerical value.

We suggest investigating the two possible variants of “Ham with porcini mushrooms” competitive
position as ordinary ham at 127 UAH per kilogram market price, and as a specialty product at 222 UAH per
kilogram.

Initial data for estimation the enterprise position comparatively to the competitors are given in the
Table 1.
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Table 1
“Ham with porcini mushrooms” competitive estimation comparatively to analogue products:
Indices
Meat food producers Average price | Gustatory Dealership network through
per kg qualities, which the given product
points group is realized, number
LLC “Kremenchyk meat” 98-0 4 32
“Favoryt plus” Meat processing factory 109-0 3 45
LLC “’Saltivka Meat Processing 122-0 4 27
Factory’
LTD “Meat Processing Factory 123-0 3,5 30
“Yatran”
“Nikopol foodstuff company” 105-0 3 22
“APC- Invest” LLC 111-0 4 16
LLC “Hlobyno Meat Processing 127-0 3,5 16
Factory”
| Xij |
1 2 3
1 98 4 32
2 109 3 45
3 122 4 27
4 123 3,5 30
5 105 3 22
6 111 4 16
7 127 3,5 16

In the given matrix the characteristics numeric values have various units of measurement, therefore
mathematical actions with them are impossible. We suggest transforming the initial matrix elements by one
of the following methods:

— if the best characteristic value is a minimal one, the following formula is used:

XI _ X U (min)
Xy 5 (1)

where Xj;is a characteristics natural value;
Xixminy s @ minimal characteristics natural value.
— if the best characteristic value is a maximum one, the following formula is used:

X
Xy=5——, &

1J(max)

where Xiymax 1S @ minimal characteristics natural value.
According to results of calculations we obtain the matrix of adjusted values.

|Xij| |Xij|:>|Pij|
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1 2 3
11 1 0,71
2] 0,90 0,75 1
3/0,80 1 0,60
410,80 0,38 0,67
5/0,93 0,75 0,49
6 0,88 1 0,36
710,77 0,88 0,36
1 2 3
1 (0,16 0,16 0,17
2 10,15 0,12 0,24
30,13 0,16 0,14
410,13 0,14 0,16
510,15 0,12 0,12
6 | 0,14 0,16 0,09
7 10,13 0,14 0,09
Yni=1 | 6,08 6,26 4,19

Objective characteristics value: di=1-E;;

di=d)\2j-1"d;;
E=-1\InN2"=i(P;*InP;);

1 2 3
E; 0,99 0,996 0,976
4
d; 0,00 0,004 0,024
6
d 0,18 0,12 0,7
Subjective value can be defined by using the paired comparison matrix:
1 2 3 2" q - d - k ki -
=1
1 2 3 5 1042 0,18 0,13 0,36
2 2 3 5 1042 0,12 0,09 0,25
3 1 1 2 10,17 0,7 0,14 0,39

Complex integral estimation:

Q== \ =1 21
kj=d;*q;\dj*qj;

kj =kj\2kj 5
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Q1=0,36+0,25+0,71*0,39=0,89;
Q2=0,9*0,36+0,75*0,25+0,39=0,90;
Q5=0,8*0,36+0,25+0,6*0,39=0,77,
Q4=0,8%0,36+0,88*0,25+0,67*0,39;
Q5=0,93*0,36+0,75*0,25+0,49*0,39=0,71;
Q6=0,88%0,36+0,25+0,36*0,39=0,71;
Q7=0,77*0,36+0,88*0,25+0,36*0,39=0,64.

According to the analysis and calculations, “Ham with porcini mushrooms™ has average competitive
positions; if to position this product in the ham segment the consumers may consider it to be too expensive.
We suggest analyzing the product supply in the meat specialty products segment (Table 2.)
Table 2.
“Ham with porcini mushrooms” new product competitive estimation comparatively to “meat
specialties” product group of other producers:

Indices
Av Gust Dealership
Meat food producers erage atory network through which
price per | qualities, | the given product group
kg poin is realized, number
ts
LLC “Hlobyno Meat Processing Factory” | 222,0 4 38
“Favoryt plus” Meat processing factory 234,0 3,5 47
LLC “Kremenchyk meat” 256,0 4 30
LLC “’Saltivka Meat Processing Factory’ | 254,0 4 54
LTD “Meat Processing Factory “Yatran” 216,0 3 23
“Nikopol foodstuff company” 278,0 4,5 19
“APC- Invest” LLC 181,0 3 26
| Xjj |
1 2 3

1 222 4 38

2 234 3,5 47

3 256 4 30

4 254 4 54

5 216 3 23

6 278 4,5 19

7 181 3 26

|Xij| |Xij |:>|Pij|
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1 2 3
1 0,82 0,89 0,7
2 0,77 0,77 0,87
3 0,71 0,89 0,56
4 0,71 0,89 1
5 0,84 0,67 0,43
6 0,65 1 0,35
7 1 0,67 0,48
Y 5,5 5,78 4,39
1 2 3
1 (015 0,15 0,16
2 (0,14 0,13 0,20
310,13 0,15 0,13
4 10,13 0,15 0,23
5 10,15 0,12 0,10
6 0,112 0,17 0,08
7 10,18 0,12 0,11
E; 0,996 0,991 0,973
dj 0,004 0,009 0,027
di - 0,1 0,23 0,68
>d=0,040
1 2 3 [ xmg q - di - ki kj -
2 3 5 0,42 0,10 0,08 0,22
2 3 5 0,42 0,23 0,15 0,41
1 1 2 0,17 0,68 0,14 0,39

Q:1=0,82*0,22+0,83*0,41+0,7*0,38=0,81;
Q.=0,77*0,22+0,77*0,41+0,87*0,39=0,83;
Q5=0,71*0,22+0,89*0,41+0,56*0,39=0,74;

Q4=0,71*0,22+0,89*0,41+0,39=0,91;
Q5=0,8480,22+0,67*0,41+0,43*0,39=0,62;
Q6=0,65*0,22+0,41+0,35*0,39=0,69;
Q7=0,22+0,67*0,41+0,48*0,38=0,68;

As the calculation testifies, “Hlobyno meat processing Factory” LTD can take one of the leading
positions at meat specialty market with Their “Ham with porcini mushrooms” product. Therefore, the
marketing program should be aimed not only at improvement of production and products quality, but at more
effective launching and distribution.

Conclusion. With the basis of the example presented we can make a following conclusion: while
creating a new product it is necessary to analyze a few variants of its positioning at different market
segments. Thus, analysis of meat food products regional market revealed the purposefulness of product
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diversification at “Hlobyno Meat Processing factory” LTD with “Ham with porcini mushrooms” perspective
product which can have its market share. Two possible ways of presenting the product were given: ham

staffed with field mushrooms flavored with "porcini mushrooms" additive for positioning in the ham
segment, and one stuffed with real porcini mushrooms for positioning in the "specialty product" segment.
Complex integral estimation of the two product variants competitiveness indicated advantages of ham with
porcini mushrooms positioning in the meat specialty segment.
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YK 69.003:658.8

Ky3usk Bornan SlpocaaBoBuy, JOKTOp  CKOHOMIYHHMX  Hayk, mpodecop.
JoopsaHcbka BikTopin BikTopiBHa, KaHIUJIaT €KOHOMIYHUX HayK, JIOIEHT.
Turapenko Jloo6or MuxaiiniBHa, KaHIUIAT EKOHOMIYHMX HayK, JOICHT. [lonTaBChKUi HalliOHAJIBHUN
TexHIYHUH yHiBepcuteT iMeHi FOpis Konnpatioka. MapkeTHHIoBa TOBapHa iHHOBaIiiiHA MOJiTHKA HA
PHHKY M’SICONPOAYKTIB. Bu3HaueHo HampsiM ajanTaiii mianpueMcTB M’ siconepepoOHOi MPOMHUCIOBOCTI 10
PUHKOBOT'O cepelioBUIa sK (GopMyBaHHsS 1 peaiizaiis paliOHaJILHOI TOBapHOI iHHOBAIIMHOI MONITHKH.
JocnmiypkeHO MapKeTUHT 1HHOBAIild MiJIPUEMCTBA, TPAKTHYHE 3aCTOCYBaHHS TEOPETHYHHX 3HAHb.
3anponoHOBaHO Ha OCHOBI aHAIII3y PEriOHAJBLHOTO PUHKY M’SICOMPOJYKTIB pO3MMpHUTH acopTuMeHT TOB
«'moOMHCHKUH M’SICOKOMOIHAT» TIEPCIIEKTUBHUM TOBApOM, IO MOXKE 3aiHITH CBOIO YAacTKy PUHKY, —
«lllvHka 3 OlTMMH TprOaMuy». PO3rsHYTO B1 MOKIMBUX KOHIEMIIIT I[LOI'0 TOBApy. 3A1HCHEHO KOMITJICKCHE
IHTErpasbHEe OIIHIOBaHHS KOHKYPEHTOCIPOMOXKHOCTI JIBOX BapiaHTIB TOBapy, IO MOKAa3alio TepeBard ix
MO3UI[IOHYBAaHHS Yy CErMEHTI «M’ICHI JemikaTecw». JlOBEIeHO HEOOXIAHICTh PO3POOJICHHS ¥ aHamizy
JEKITPKOX KOHIIEMIIiH ToBapy Ta HOro MOo3WIIIOHYBaHHS y PI3HUX CErMEHTaX PUHKY.

Knwuoei cnoea: MapkeTHHT IHHOBaIl, M’scoriepepoOHEe MiANPUEMCTBO, TOBapHa IOJITHKA,
KOHIIEIIIIisl TOBapy.
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V. Dobrianska, PhD in Economics. L. Tytarenko, PhD
in Economics. Poltava National Technical Yuri
Kondratyuk University. Marketing Innovative Policy
at Meat Food Market. The direction of meat
processing enterprises adaptation to market environment
as formation and realization of rational commodity
innovation policy is defined. The enterprises innovative
marketing as well as practical application of theoretical
knowledge is investigated. On the basis of regional meat
products market it is suggested to expand the product
range at “Hlobyno Meat processing factory” LTD with
“Ham with porcini mushrooms” perspective products
which can obtain its market share. Two possible
concepts of the product are studied. Complex integral
estimation of two products variants are carried out,
specifying their advantages in “meat specialty products”
segment positioning. The necessity of developing and
analyzing a few product concepts and its positioning at
different market segments was proved.

Keywords: marketing innovation, meat
processing enterprise, product policy, product concept.
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Kysnsaxk borman  SIpociaBoBu4,  JOKTOp
SKOHOMHYECKUX Hayk, mnpodeccop. JlodpsHckas
Buxtopns BukTopoBHa, KaHAWIAT SKOHOMHUYECKUX
HayK, JoueHT. Turapenko Jlro6oBs MuxaiinoBHa,
KaHIUIAT SKOHOMHUYECKUX HayK, AoueHT. [lonTaBckuii
HAI[MOHAJBHBIN TEXHUYECKUH  YHUBEPCUTET UMEHHU
IOpus Kongpatioka. MapkeTHHroBasi TOBapHasi
HHHOBAIMOHHASA
MSCONPOAYKTOB.

MOJMTHKA Ha pBIHKE
OrmpeneneHo HaIpaBJIeHUE
ajanTali  OPSANPHATHN  MsicomepepadaThIBAIOIICH
MPOMBIIIJIEHHOCTH K PBIHOYHOM  cpele  Kak
(hopMHpOBaHUE U peaTu3alys PalMOHATBHON TOBAPHOM
MHHOBAIIMOHHOW MONMUTUKY. VccnenoBaHO MapKETHHT
WHHOBaIMK npeanpustuil. [lpemioxkeHo Ha OCHOBaHUU
aHamu3a  PETHOHAJIBHOIO  PBHIHKA  MSICOMPOAYKTOB
pacliipuTh  aCCOPTUMEHT 000 «I'moduncKui
MSICOKOMOMHAT» TEPCICKTHBHBIM TOBApOM, KOTOPBIM
MOXXHO 3aHSITh CBOIO HHINY pbIHKA, — «Berumna c
OenpIMU  rpubaMm». PaccMOTpeHBI JBE BO3MOXKHBIX
KOHIIEMIMM  JaHHOrO  ToBapa.  IIpomsBeneHHas
KOMILTIEKCHast HMHTEeTrpajbHas OIIEHKa
KOHKYPEHTOCIIOCOOHOCTH ~JBYX BapHaHTOB TOBapa
MoKasajia TPEeUMYIIECTBO HX TO3UIMOHUPOBAHUE B
CerMeHTe «MSICHBIE Jlokazana
HEOOXOMUMOCTh Pa3pabOTKH M aHaIW3a HECKOJIbKUX
KOHIIEMIMI TOBapa U ero MO3UIMOHNPOBAHKUE B Pa3HBIX

JACITUKATEChD).

CerMEHTax pbIHKa.
Kniouesvle cnoea: MapKeTHHI HHHOBAIMi,
MsicoriepepadaThiBatoliee  NpeNnpusITHe,  TOBapHas

TMMOJIMTUKA, KOHIICIIIUA TOBapa.
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Introduction. The development of a knowledge-based economy is extending around the world.
Knowledge becomes a weighty factor of innovative development. But the modern scientific community
devotes special attention to the process of measuring the development of a knowledge-based economy at the
state level. Such approach completely excludes the entrepreneurial level, and it does not allow to consider
and analyze the complex elements of the knowledge economy that contribute to the development of
enterprises. Taken into account that the GDP is formed just by business entities, and the knowledge carrier is
human capital, it is necessary to study the influence of knowledge on the productivity of human capital.

A review of the latest sources of researches and publications. Nowadays, there are a rather large
number of qualitative indicators that allow society to analyze and compare the conditions under which
knowledge, the knowledge society and the knowledge economy in a whole develop. These are indicators
proposed by various international organizations, including UNESCO, Institute for Statistics, Eurostat, World
Bank Institute, OECD, International Telecommunication Union, etc. [1, c.48]

Since 2004, the World Bank has been implementing the long-term program "Knowledge for
Development” (K4D) which is aimed to support of using of knowledge as a source of sustainable
development.

According to the program, two summary indexes were developed — the Knowledge Economy Index
(KEI) and the Knowledge Index (KI). The Knowledge Economy Index is a complex indicator, is
characterizing the level of development of a knowledge-based economy in countries and regions of the
world. The knowledge index is a comprehensive economic indicator for assessing a country’s ability to
create, accept and disseminate knowledge. This indicate is characterizes the potential of a particular country
or region relative to the knowledge economy. It is calculated as the average of three indices: the education
index, the innovation index and the information technology and communications index.

Also, no less important, the research and systematization of the indicators of science and engineering,
Science & Engineering Indicators (SEI), carried out by the independent agency of the US government in the
field of science and technology development of the National Science Foundation (NSF) [2].

As we see, among the proposed indicators, no one studies knowledge at the entreprencurial level. All
these indicators have a national nature and allow us to assess the potential of the state in a whole. But only
the production enterprises with their unique scientific environment allow to create, develop and stimulate the
knowledge economy on a national scale. Thus, the level of knowledge influence on the development of an
individual business entity remains outside the scope of research. At the enterprise level, labor productivity
can be used as an assessment of the use of knowledge.

The first studies of labor productivity are given in the works by such well-known scientists as
G. Becker, J. M. Keynes, J. S. Mill, W. Petty, D. Riccardo, A. Smith, J. B. Sei, L. Thurow, I. Fisher,
T. Schultz, J. Schumpeter and others. Modern studies of the economy of labor are presented in the works by
D. Bossort, S. Brew, M. Gunderson, P. Doukins, S. Kuznets, K. McConnell, A. Ries, V. Rudel, D. Sapsford,
R. Smith, T. Strombeck, Z. Tzanatos, D. Khamermesh, K. Filer, R. Elliott, R. Erenberg and others. The
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question of assessing the productivity of intellectual work is given in the works by Ukrainian scientists:
Hotelos U., Butnik-Severskyi A., Hieiets V., Humeniuk Yuro, Doronina A., Libanova O., Milevskyi S.,
Porokhnii V., Skripnichenko M., Fedulova L. and others.

Despite a large number of studies in this direction, the issues of assessing the knowledge potential and
the productivity of human capital in the enterprise haven’t still disclosed.

Formulation of the problem. The main tasks of the research are: to analyze the structural elements of
the production enterprise and to identify the place of "origin" the development of knowledge; to study the
process of formation and management of knowledge in the enterprise; to reveal the influence of knowledge
on the efficiency of production; to consider the structural elements of the "economical science linkage"
(ESL) indicator for assess its impact on the productivity of human capital.

Main material and results. Accentuation of attention and development of the research on the way of
creating the indicator will allow to take into account and also qualitatively reflect the level of knowledge and
scientific competence of the enterprise, and will help to represent the influence of knowledge on labor
productivity. This approach discloses the enterprise as an economic system that allows to classify equipment
and human resources and will show the relationship between intellectual capital and the economic science
intensity of the enterprise.

The paper [3] considers labor productivity as an integrated factor in the development of knowledge-
based economic systems. Any enterprise can be considered as an economic system, an important component
of which is the structural and innovation system. The main task of this system is a constant orientation to the
development not only of business as a whole, but also to stimulate the process of creating intellectual capital
on the basis of human resources in order to ensure the preservation, concentration of all knowledge on the
production of goods and services, management technologies.

Any enterprise is a complex organizational and production mechanism. Nowaday the solution of the
problem of improving production is based on the system approach, it becomes necessary to develop the
theoretical foundations of production systems, which in turn will help to clarify the essence of their
technological, organizational, economic and social interrelations, to find effective methods for identifying
the patterns of their functioning and development [4].

Production systems are artificially organized systems. The elements of systems are grouped so that
each can function according to the principles and rules inherent only to a certain group of elements that are
part of the corresponding structure of the system. The processes, which occur there, are connecting with
transformation of objects of labor into a useful product. For the normal passage of such a process, it is
necessary: firstly, to connect means and objects of labor, personal and material elements, and to find the
optimal proportions of all components, in other words, to form an industrial structure; secondly, to manage
them, that is, to create an organizational structure for managing the system; and, thirdly, constantly provide
the production process (its personal and material elements) by conditions of successful functioning, that is,
create the infrastructure of the production system [5, ¢.183].

Consider the general structure of a large manufacturing enterprise, where the most complete represent
the structure elements of enterprise management functions (Figure 1).

With a reduction in the scale of the production enterprise, some units are aggregated, which reduces
the number of elements, but all the previous functions remain and, in the integrated form, move to
aggregated units.

As we see, the process of formation and development of knowledge begins with the services of the
chief engineer, which includes the departments of design, technology, research, standardization and technical
control, new technology, information systems and technologies. The important role in forming the potential
of knowledge is played by the management unit for personnel and social issues. The Personnel Search and
Training Department are responsible for collecting, educating and developing highly intelligent human
capital.
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Fig. 1. General structure of production enterprise

The result of intellectual work is intellectual capital. The enterprise can accumulate its own intellectual
capital and / or attract external intellectual capital through any objects of intellectual property rights in the
form of patents, technologies, as well as in high-tech equipment.

Thus, the following conditions arise for raising labor productivity in an enterprise by using intellectual
capital:

—qualitative selection of personnel with knowledge of the technological process of production
(conformity of education to activity);

—effective work to improve the skills of employees;

—conducting trainings in the sphere of work organization in a team;

—stimulating the formation of their own intellectual capital in the form of objects of intellectual
property rights;

—acquisition and implementation of intellectual property rights;

—searching and introduction of new technologies, new equipment.

Consequently, the formation of the enterprise's knowledge potential is ensured by a combination of
three components which are in constant interaction. There are the latest technologies, high qualification of
employees and the ability to conduct the latest research and design work.
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In order to measure and analyze the knowledge of the enterprise, in the process of the research, it was
proposed to introduce a new economic category "economical science linkage". As noted in previous works,
the very meaning of the category "science linkage" should determine the degree of technological progress in
the enterprise; characterize the specificity of labor activity, due to technological features of production.

In turn, the "economical science linkage" is an indicator that can display in a good quality the scale of
the influence of the science intensity of the enterprise on its production efficiency by increasing profits. That
is, how effective were the measures to increase competitiveness through measures to establish new
equipment, the introduction of new technologies and the development of skills of employees.

The concept of "economical science linkage" across the enterprise encompasses clearly defined groups
of factors. They include: human resources, enterprise assets, intellectual work. Let's consider each factor
separately.

It should be recognized that in the modern scientific environment there is no single-mindedness in the
interpretation of the term "human resources”. In retrospect, the scientific term "human resources" is
associated with the loss of relevance of the categories "labor resources" and "personnel”, and its spread is
conditioned by the development of the theory of human capital [6, ¢.468].

Staff development requires to use of specific activities aimed at developing and enhancing its
knowledge, capabilities and behavioral aspects, which should be taken into account when choosing a
personnel strategy, a justify human resources policy, implemented in personnel development projects using
modern methods and mechanisms related to competitiveness issues [7].

Competitiveness is formed as an integral indicator of the qualities at the expense of which a particular
employee is the best in a particular position from the point of view of the organization, and at the expense of
which the organization gives him an advantage. Therefore, the personnel are the "mover" of any enterprise.
Without the human factor, the effective functioning of the organization is impossible. Without a qualified
specialist, no firm is able to achieve its goal [8, ¢.222]

The increase in efficiency and productivity of personnel depends on the existing qualification of the
employee (Figure 2). Thus, the administration is obliged to objectively evaluate and analyze the basic
priorities of the employee in accordance with his qualifications and be guided by these tools to increase labor
productivity.

Economics and business administration
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Fig. 2. Impact tools for the skill level [9, ¢.73]

The main task of enterprise managers is to ensure its desired level of competitiveness by motivating
staff for training, retraining and upgrading skills and self-development. The development of human resources
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will ensure the identification of the personal potential of the employee and will enable the use the unique
knowledge to improve the current state of the enterprise, through the implementation of scientific projects
[10, c.180].

The next component is assets, which combines material and nonmaterial assets, their structure, means
and opportunities to use with aim to generate income. Material assets are formalized in the form of fixed
assets. In the scientific literature there is a large number of works devoted to the question of considering this
concept. Analysis of these definitions of the concept of "fixed assets" allows us to state that the majority of
authors, when disclosing the essence of this category, focus on such key criteria for recognition of fixed
assets as: materiality of destination (material form; contained for the purpose of using them in the production
process, delivery of goods, provision of services, leasing to others or for the implementation of
administrative or socio-cultural functions); term of useful use (more than a year or an operational cycle, if it
is more than a year) [11].

Thus, the definition of the "fixed assets" concept at the enterprise reflects the main factors of the
formation of the "economic science intensity". It's about the equipment that exists in the enterprise.

In the conditions of constant market competition and the struggle for high technology production,
there should be a kind of equipment turnover at the enterprises that ensures the updating of the technological
capacity of the enterprise (Figure 3).

Highly Developed > Professional
Technologies < Development
Assets Personnel
Manufacturing Process
* Formed by the author

Fig. 3. Upgrading the technological capability of the enterprise

Thus, the rapid development of the high-tech sphere allows us to constantly develop and create new
equipment, which, in turn, encourages entrepreneurs to buy and install it. Due to the appearance of the new
technologies at the enterprise, the personnel must constantly develop, pass courses of the professional
development, which is, spread their knowledge with the purpose of effective use of the acquired
technologies. Thus, any enterprise is in a constant process of attracting knowledge, which is formed from the
latest equipment. But to determine the economic science, it is necessary to classify all the equipment that
exists in the enterprise.

In general, the equipment can be classified according to the three approaches:

— by the year of output;

— by the depreciation;

— in the presence of microprocessor control.

According to the year of output, the equipment can be outdated, modern and high-tech. But approach
to the classification according to the depreciation can be found in the analysis of the company's balance
sheet. Microprocessor technology, which can be built into the equipment, allows for software control of
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technological processes. The presence of microprocessor technology makes it possible to integrate
knowledge into equipment.

Intangible assets are accumulated own or borrowed intellectual capital, which is formalized in the
form of various objects of intellectual property law.

The Research and Advanced Development allows to form your own intellectual capital. The
introduction these results allows combining new equipment, the latest technologies to ensure the production
of high-tech products, or significantly affect the economic performance of the production process. Such
method provides an improvement in the quality of the product of production with a reduction in production
costs.

All this provides an increase in the indicator of "economical science linkage" and contributes to:

—the increasing of production scales by expanding the ability to process large amounts of data;

—the increasing the amount of knowledge obtained and the possibility of their classification;

—the creation of new opportunities for further scientific and industrial development;

—reduce the participation of unskilled labor in the production process;

—the attracting of new investments;

—increase the competitiveness of the enterprise.

Conclusions. According to the results of the study was offer the indicator of "economical science
linkage" can be used to assess the knowledge potential of any enterprise and the analysis of its components
which can reveal ways to increase the potential of knowledge and its commercialization.

The indicator of the "economical science linkage" unites three groups of factors: human capital, its
assets and forms, on the one hand, for forming new intellectual capital, and on the other hand, for the use of
acquired intellectual and gaining competitive advantages.

Further research can be conducted to formalize the factors and determine the economic-mathematical
model of the dependence of the indicator of "economical science linkage".
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JiutBun Karepuna BanenTuniBHa, acmipanTka. 3anopi3pbKHil HAI[IOHAIBHUA  TEXHIYHUH
yHiBepcuTer. EKOHOMiYHA HAyKOMiCTKiCTh SIK OIiHKA 3HAHHEBOIO NOTEHIATy HNPOAYKTHBHOCTI
JIOACHKOr0 Kamitajdy Ha mignpueMcTBi. PO3BUTOK €KOHOMIKHM, 110 3aCHOBaHa Ha 3HaHHIX, HalOyBae
MOUIMPEHHST Y BChOMY CBiTi. 3HaHHsI CTAlOTh BaroMuM (PakTOpoM IHHOBAIlIHHOTO PO3BUTKY. Ajie cydacHa
HAyKoOBa CIUILHOTA aKTUBHY yBary MPHUAUISE TPOLECY BUMIPY PO3BUTKY 3HAHHEMICTKOI €KOHOMIKHM Ha
Jiep’KaBHOMY PIBHI.

Ha cwhoromni icHye J0OBOJI BeNHMKAa KUIBKICTh SKICHMX ITOKa3HHUKIB, IO J03BOJISIOTH CYCILUIBLCTBY
aHaJII3yBaTH, MMOPIBHIOBATH YMOBH, 3a SIKUX PO3BHUBAIOTHCS 3HAHHS, CYCILIBCTBO 3HAHb Ta EKOHOMIKA 3HAHb
y Hinomy. Vinerscst mpo moka3sHUKH, 3alpONOHOBaHI Pi3HOMAHITHUMH MDKHAPOJHMMHM OpraHi3allisMu, cepef
skux [HetuTyT cratuctuku FOHECKO, €spocrar, Inctutyr CitoBoro 6anky, OECP, Mixuapoaauii coro3
CNIEKTPO3B’SI3KY Ta iH.

lonoBHUMHU 3aBIAaHHSAMHU JOCHIDKEHHS €: TMpOoaHalli3yBaTH CTPYKTYpHI €IEMEHTH BHPOOHHYOTO
MiAPHEMCTBA Ta BUSBUTH MiCIle «3apOIDKCHHS» Ta PO3BUTKY 3HAaHb, JOCIIIWTH Ipolec GOopMyBaHHS Ta
YIIpaBITiHHS 3HAHHSMH Ha TiAMPUEMCTBI; BUSBUTH BIUIMB 3HAHb Ha €EKTUBHICTh BUPOOHUIITBA; PO3TIISTHYTH
CTPYKTYPHi €IIEMEHTH IIOKa3HHKa «eKOHOMiuHoi HaykomicTkocTi» (EH) mms ouinku Horo BIIMBY Ha
MPOIYKTUBHICTh JFOJICHKOT'0 KaIiTamy.

3a pe3ynbTaTaMy JOCITIDKEHHS 3alpPOINOHOBAHO ITOKA3HUK «EKOHOMIYHOI HAayKOMICTKOCTI», SKHIii
MOK€ BHKOPHCTOBYBATHChH JIJIsl OLIIHKKM 3HAHHEBOI'O IMOTEHIlIATY OYJb-SKOTO HiANPHEMCTBA, a aHAJI3 HOro
CKJIaJIOBUX JIO3BOJIUTh BUSBUTH IUIAXU ITIJIBHUILCHHS 3HAHHEBOT'O MOTEHIIIATY Ta HOro KoMepIiasi3arliii.

[Noka3HUK «EKOHOMIYHOT HAYKOMICTKOCTI» MOEAHYE TP TPYIH (PaKTOPIB: JIOJCHKUI KariTan, aKTUBU
Ta (GOpPMHU iX TIOEJHAHHS 3 OJJHOTO OOKY JUisi (POPMYBAHHSI HOBOTO iHTEIEKTYallbHOTO KalliTaly, a 3 iHIIoro
JUIsl BAKOPHCTaHHSA HaOyTOro IHTENEKTyalIbHOTO Ta OTPUMAaHHSI KOHKYPEHTHHX TIepeBar.

[MomanpIri qOCHTiKEHHS] MOXKYTh TPOBOJAUTUCH JUTst popmMaizamii hakTopiB i BA3HAUYCHHS EKOHOMIKO-
MaTEeMaTHYHOI MOJIEITI 3aJISKHOCTI IMOKa3HHUKA «EKOHOMIYHOT HAyKOMICTKOCTIY.

Knwuoei cnosa: ekoHOMiKa 3HaHb, NMPOAYKTHUBHICTH Mpaili, JIOACHKUIN KaIliTall, iHTeleKTyajlbHa
Ipaiisi, HOBi TEXHOJIOT1i, IHTEJIEKTyaJIbHa BIACHICTb.

VJIK 330.341.1

JEL C52; C61

Lytvyn Kateryna, Zaporizhzhia National
Technical University. Economic Scientific Quality as
The Knowledge Assessment of Human Capital
Productivity at The Enterprise. The issues of the
influence of knowledge on the productivity of labor of
the enterprise’s human capital are considered. The
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JInTBUH Karepuna BanenTnHoBHA,
acIMpaHTKa, 3anopoxcKuit HallMOHAJILHBIH
TEXHUYECKUN YHHUBEPCUTET. JKOHOMMYeCKast

HAYKOEMKOCTh KAaK OLEHKA MOTEeHUHAJIA 3HAHMI B
NMPOAYKTHBHOCTH YeJI0BEYECKOro Kamuraja Ha
npeanpusTaH. PacCMaTpeHO  BONPOCHI  BIIMSHUS
3HAHMH Ha MPOAYKTUBHOCTH TPYyAa YEIOBEUECKOTrO
Kamurana npeanpusatusi. O00CHOBaHa HEOOXOIMMOCTh
MPUMEHEHHUST HOBOTO IIOKA3aTels «IKOHOMUYECKast
HAYKOEMKOCTB) JUTSt orpeeIeHuUsI YPOBHS
HCIIOJIb30BAHMS 3HAHUM Ha MPEANPUATHH, [TOTCHIIHAIA
3HAHWH  [PEANPHUATHS W ONPEINCICHUS  IyTe
MOBBINIEHUsT  TPOAYKTMBHOCTH  Tpyda 3a  CUET
MOBBILIEHUS]  TOTEeHIMajda 3HaHud.  OrmpenenaeHo
Mojpas3jielieHus, KOTOpble Haubojiee CBSA3aHBI C
HCITOJIb30BAHUEM " HAKOIUIEHHEM 3HAHWH.
IIpencraBneHo o00OCHOBaHWE BBIOOpPa  (haKTOPOB,
KOTOpBIE BIIMAIOT Ha I[IOKa3aTellb «IKOHOMHYECKAs
HAYKOEMKOCTBY.

Knwueevle  cnosa:  SKOHOMHUKA — 3HAHUM,
MPOAYKTUBHOCTh  TPyJda, YEIOBEUSCKUH KalMTall,
HUHTENIEKTYaJbHBI  TPYyA,  HOBBIE  TEXHOJOIHWH,
HHTENIEKTYalIbHast COOCTBEHHOCTb.
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Introduction. Modern conditions of economic activity, intensive level of development of economic
relations, technologies and society in general require application of progressive actions in the management,
based on the use of the latest information and communication technologies and, and which significantly can
increase the importance of studying the effectiveness of enterprise project management in modern economic
conditions to determine the strategy of its behavior and more effective management decisions for its success,
requiring a proper scientific support.

After all, the effective management of enterprise development projects is intended to provide a
sustainability of any business entity, achieving its goals and success in implementing its development
strategy. Therefore, the relevance of the study is based on the fact that the economic, technical, technological
and social changes that are taking place in society today substantially increase the significance of the study
of the effectiveness of enterprise project management.

An overview of the latest sources of researches and publications. The methodological and practical
aspects of the topic were reflected in the writings by Dovhan L., Mohonko H., Malyk I., Mykhailovska O.,
Onyshchenko V., Rach V., Rososhanska A., Medvedieva O. The founders of the modern theory of project
management were A. Fayol, F.Taylor. However, considering the constant changes in all spheres of
economic activity, this issue remains relevant and insufficiently researched.

The purpose of the article is to study the methodological and practical aspects of improving the
management of enterprise development projects in modern economic conditions. The achievement of this
goal involves solving such problems as studying the concept of «project», analyzing the peculiarities of
enterprise project management in modern economic conditions, deepening theoretical aspects regarding the
effectiveness of project management development, identifying factors for improving the management of
enterprise development projects. The substantiation of the key points and their conclusions were made on the
basis of the method of analysis of scientific and periodical literature, the analysis of statistical information
and the synthetic method (development of recommendations for improving the management of enterprise
development projects).

Basic material and results.

The concept of «project» is a basic concept in the management of project activities and can be
interpreted differently in various studies, models and standards, taking into account various aspects. The
variety of interpretations of the concept «project» indicates the ambiguity of authors’ approaches to its
definition, which necessitates their comprehension, analysis and generalization. Let’s consider some of
them, which are shown in the table. 1:
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Table 1
Interpretation of the concept «project» [generalized by the author]
Author Approach
1 2
Project The project is a specific task with relevant output
Management Institute data and desirable results (goals) that determine the way to
(USA) solve it [1].

The project is a set of purposeful, consistently time-
Dovhan L., oriented, one-time, complex and irregularly repeating
Mohonko H, actions (measures or works), aimed at achieving the final
Malyk I. result in the limited resources and the timing of their

beginning and completion [3, p. 9].

The project is a unique set of processes focused on
Mykhailovska O. time, resources and quality requirements, aimed at creating
a new value [5].

The project — a set aimed at achieving a specific
unique result of interconnected activities, operations and
work, which require high costs of time and resources [6, p.

Onyshchenko V.

85].
The project is a temporary activity for creating value,
Rach V., . . .
due to the unique property of the project product in the
Rossoshanska O., . . .
. framework of the mission of the socio-economic system
Medvedieva O.
[7, p. 18].
International A project is a measure characterized by the principle
Project Management uniqueness of the conditions of its activities such as goals,
Association (IPM, tasks, time, costs, qualitative characteristics and other
Competence Baseline conditions, and differs from other similar measures by the
Version 2.0.) specific design organization [4].

So, summarizing all the terms above, we make our own definition of the term «project». The project
is a collection of interconnected processes of purposeful activity, limited in time, resources of a unique
character and aimed at achieving the effect (economic, social or any other).

In the framework of this study, it is proposed to consider the project as a complex system, that is, a
complex of interrelated measures, where the input, having the appropriate security (resources), turns to the
output for the finished result — a unique product or service (Fig. 1).

For the «project» system, the input is a specific need or goal (new); the output is the satisfaction of
the emerging need (unique).

From the data of Fig.1, we observe that the novelty and uniqueness of the project activity differ from
the operational one.

The project is formed under the influence of various factors that have a direct impact on the process of
transformation: the specifics of the organization, the range of consumers, the market situation, the size of the
organization, the conditions of management, etc. Maintenance of the project takes place at the expense of the
project team, experience, knowledge, availability of resources, etc.).

Considering the many-sided concept of «project», based on the definition of this concept, we can
formulate the concept of «project development enterprise».

Enterprise Development Project — a set of focused processes, which is a tool for improving the
efficiency of the enterprise and occurring in order to achieve positive changes, determined by qualitative and

quantitative characteristics.
Project management of enterprise development is a unity of integrated approaches, methods and ways

of project activity management, aimed at achieving the strategy of enterprise development, the greatest
efficiency and obtaining the necessary results.
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Fig. 1. Project in terms of system approach [generalized by author]

Therefore, the management of enterprise development projects is intended to ensure the efficient and
rational organization of the activities of any business entity and aimed at creating favorable conditions
(technical, economic, psychological) for the functioning of enterprises and organizations, and at achieving
their success. Taking this into consideration, the study of the theory and practice of project management in
the modern business environment is relevant in Ukraine for both manufacturing and service enterprises.
After all, the project activity of enterprises in the current market conditions is characterized by the need to
orient the scientific, technical, operational and commercial activities of the enterprise to take into account
market requirements and consumer needs. Since the project management approach is relatively new for
domestic enterprises. In spite of this, domestic enterprises still do not effectively use the project activity in
practice. Enterprises do not have a single mechanism for identifying consistent stages of enterprise project
management, resulting in a low operational efficiency of projects, inefficient use of limited resources,
maximal costs and low quality. At present, the Ukrainian approach to management is prevalent among
Ukrainian enterprises, which is characterized by the repetition of production processes, seasonality of works,
and certain criteria for the effectiveness of management.

The project management system of domestic enterprises is at the initial stage of its development and
has a practical nature. Although they fulfill the organization of the project activity, they do not have a special
department, which is required for effective management of project activities and development projects, in
particular.

Since it is determined that the project activity at the domestic enterprises is at an initial stage, we will
define some of the reasons for the insufficient development of this practice in Ukraine:

- the absence of a professional project manager and project team in the enterprise;

- lack of skills to clearly understand the goals of enterprise development and to select the
projects

- that allow them to achieve them (increasing costs for unnecessary projects, reducing quality);

- not fully take into account all project costs;

- fears of the company’s management about the emergence of a high risk,

- the inability to detect and minimize them (due to lack of practical skills);

- ineffective time management of the project.

Studying the work on project management, it can be noted that the researchers distinguish between the
effectiveness of management of development projects from the point of view of professional activities on
such a project and the rational selection of the project team and its effective management.

The project department should be solely in charge of the analysis of all aspects of the project and the
project development company, in particular. Therefore, in today's market conditions, the creation of a project
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department at domestic enterprises is a necessary and important part of the successful functioning. The
organization of the project department at the enterprise includes: construction and condition of the
management structure of the enterprise, sorting of the staff — specialists in the project activity of the relevant
qualification, distribution of tasks among the employees, duties and responsibilities, ensuring appropriate
conditions for efficient work of the staff of the project activity, ensuring the effective interaction of the
project department and other departments of the enterprise.

Thus, in order to increase the effectiveness of project management and project activity management in
general, it is proposed to add the director of the project activity to the management entity (if it does not exist
at the enterprise), who will be in charge of the project planning department of the enterprise and selecting
qualified staff, who must have the necessary knowledge, be responsible from the beginning of the project
until it is completed. A mandatory step for improving the effectiveness of risk management in project
activities in the project planning department of an enterprise should include a risk manager, or create a
separate department for risk management in the organizational structure and expand the powers of a risk
manager that will be able to respond not only to risk management in project activity, but also in the
management of risks of innovation and investment activity or any other.

If the establishment of such department is not economically feasible for the enterprise or rather costly,
implementation of the project process may be directly attributed to the Director General, Chief Accountant
and Chief Engineer (Table 2).

Table 2
Participants’ realization project of enterprise development [developed by the author]|
Project Implementers Project Implementers Functions
Director General of the Fulfills the coordination function. Makes adjustments
enterprise and control the implementation of the developed projects.

Gets the authority to decide on the appropriateness of
Chief Accountant of the financing a particular project, gives recommendations on the

enterprise economic feasibility of the project, to coordinate with the
technological departments.

Gets the authority to make decisions the project, fulfills
general management of the project activity, controls the
Chief engineer of the procurement process, installing the equipment, coordinates

enterprise documents with the relevant organizations and other
supervisory bodies, coordinates the compliance of the
schedules of the project, calculates the risks.

Consequently, in the absence of the possibility of creating a separate department of management of the
project activity in the enterprise, in order to successfully implement the project of development of the
enterprise, it is provided to create a special project group under the leadership of the Director General, which
will include leading experts of the business entity and, if necessary, independent project finance experts.

A well-established algorithm for managing the project activity of the enterprise will help to effectively
implement development projects (reflected in Fig. 2).

The role of the algorithm of effective management of enterprise development projects is a sequence of
actions that determine the content and sequence of actions in any information-communicative, technological
or organizational process. The process of project management development within the framework of the
research is defined as a system of consistently implemented operations to perform operations in a certain
order, which ultimately leads to the adoption of managerial decisions. The proposed algorithm is
implemented not only through the organizational structure, but also by monitoring the adoption, support, and
implementation of management decisions on the basis of methodological tools.
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Fig. 2. The algorithm of enterprise control project management system
[developed by the author]

Conclusion. The development of the project activity in the complex conditions of the competitive
conditions and the associated process of formation of new economic relations has led to a new look at some
theoretical aspects of the effective management of project activity of the enterprise, to critically rethink the
problems that have arisen, to develop approaches adapted to the modern conditions of economic
development. The article proposes theoretical-methodological and practical aspects of improving the
efficiency of enterprise project management. With the help of the proposed support tool for making
managerial decisions on project management, the enterprise will solve the problem of the effective
functioning of the enterprise in modern economic conditions. The scientific novelty consists in
generalization and improvement of the concept «project» and the introduction into the organizational
structure of the enterprise for the effective management of the projects of development of the enterprise of
the project group, which will be accompanied by the proposed algorithm of the enterprise development
project management system.
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I'pumko Boaoaumup BacuaboBuy, JIOKTOp CKOHOMIYHHMX HayK, mpodecop.
Kpusenko Ouiena IeopriiBua, maricrpant. [lonTaBchbKuil HalliOHANBHUI TEXHIYHHUH YHIBEPCUTET iMeEHI
Opis Kongpatioka. EdekTHBHiCTH ynpaBiaiHHs NPOeKTaAaMH PO3BUTKY HiAMPHEMCTBA B CYYaCHUX
YMOBaxX rocmojapoBaHHs. JOCIiPKEHO TOHSTTS «IIPOEKT», MPOAHAII30BaHO OCOOJIMBOCTI YIPaBIIiHHS
MPOEKTaMU PO3BUTKY MIANPUEMCTBA B CYYACHHX YMOBaxX TOCIIOJIapPIOBAHHS, MOTIUOJICHO TEOpETHYHI
aCIeKTH M0A0 e(QEeKTUBHOCTI YMPAaBIiHHS MPOCKTaMH PO3BHUTKY, BHUSBICHO YHHHUKU ITi/IBUIICHHS
eeKkTUBHOCTI YNpaBIiHHA MPOEKTaMH PO3BUTKY MiIMPHEMCTBA. Y paMKax JAHOTO JIOCTIIKEHHS MPOCKT
pPO3IJISIAEThCS K CKIaJHAa  CHUCTeMa, TOOTO CYKYIHICTh, B3a€MOIIOB’S3aHMX MDK C00010, IPOIECIB
[IECTIPSIMOBAHOI TisUTBHOCTI, OOMEXKEHHX B Yaci, pecypcax Ta BUTpaTax, 0 MAlOTh YHIKAJIbHUHA XapakTep
Ta CIPSMOBaHI Ha JOCSATHEHHsI eeKTy (€KOHOMIYHOTO, COIMIajJbHOTO YM OyIb-IKOro iHIIOro). OCKUTbKH
MPOEKTHUH MiAXiA M0 PO3BUTKY B YNPAaBIiHHI € BITHOCHO HOBHM JUISl BITYM3HSHHUX MiANPHEMCTB, BiH I
HEJIOCTAaTHBO e()EeKTUBHO BUKOPUCTOBYETHhCS Ha MPaKTUI. Ha chorogHi miAnpreMcTBa HE MAlOTh €JMHOTO
MeXaHi3My BH3HAUYCHHSI [TOCITIJOBHUX €TaIiB yIPaBIiHHS MPOSKTAMU PO3BHUTKY IIIPUEMCTBA, B PE3YJIbTaTI
4Oro MarTh HU3bKY OIEPAaTHBHICTh BUKOHAHHS TIPOEKTIB, HEe()EKTHBHO BUKOPHCTOBYIOTH OOMEXEHI
pecypcH, MalTh MaKCHMallbHI 3aTpaTh Ta HU3bKUH piBeHb sKocTi. Ha chorogHi Ha yKpaiHCBKHX
MiANPUEMCTBAX TIepeBaXKae ONepaiiHui MIXia 10 YIPaBIiHHS, SIKHHA XapaKTepPU3YEThCS MOBTOPIOBAHICTIO
BUPOOHWUYHX TIPOLIECIB, CE30HHICTIO POOIT Ta MEBHUMH KPHUTEPiAMH e(PEKTHBHOCTI ympaBiiHHSA. Tomy
OCHOBHA yBara B CTaTTi 30cepe/PKeHa Ha TEOPETHKO-METOJOIOT YHIX Ta MPAKTHYHUX ACTIEKTaX IMiJBUILICHHS
eeKTUBHOCTI yINpaBIIiHHS TPOEKTAMH PO3BUTKY MiANPHEMCTBA — Y BIPOBAa/DKEHHI B OpraHi3alliifHy
CTPYKTYPY MiJIPUEMCTBA MPOCKTHOI TPYIH, IO CYIPOBOKYBATUMETHCS 3aIPOINOHOBAHUM allTOPUTMOM
CHCTEMH YIIPABIIIHHS MPOSKTAMH PO3BHUTKY MiJAPHEMCTBA.

Knwuoei cnosa: TpoeKT, TPOEKTHA [iSUTBHICTh, TMPOEKT PO3BHTKY MiANPHUEMCTBA, YIIPABIIHHS
MPOEKTOM PO3BUTKY IMiANIPHEMCTBA.
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Introduction. Application of marketing strategies, that significantly impact the enterprises’
competitiveness, is among the main conditions for the successful development of modern markets for
organic products. The choice of tools for product promotion essentially depends on the company’s priority
direction sand makes available resources effective at all levels in socio-economic activity. Insecure methods
can cause wrong actions towards company’s leadership on the market. Therefore, choosing marketing
strategies correctly contributes to the financial stability and relevance of the products among consumers. The
choice completely depends on the compliance of promotional practices with the operating conditions for
market constituent elements.

The popularity of organic products is growing worldwide, and society is now increasingly focusing on
how the production impacts on the environment and human body. Products that are manufactured without
pollutants and pesticides contribute to the restoration and conservation of natural resources, gaining
leadership on the market by creating the image of an environmentally friendly brand.

Digital strategy and customer travel are best suited for promoting organic products on the market. This
marketing approach is aimed at creating and distributing valuable, relevant and consistent content to attract
and retain a well-defined audience and, ultimately, attract lucrative actions of the customer. Long-term
strategies which focus on building strong relationships with the target audience, providing them with high-
quality content, increase company’s profitability.

An overview of recent research and publication sources. Such researchers as T. Dudar [1],
O. Moroz,V. Andrushenko [2], H. Shpak [3], H. Shtrichun [4] and others revealed issues on the market
research, management and promotion of organic products. Marketing support for organic production
distribution had been analyzed and features of the organic production development had been explored in
their works. However, many problems remain unexamined. The issue on the combination of marketing
strategies and IT technologies to promote organic products is still valid.

Problem statement. The purpose of the article is to study the application of digital strategy and
customer journey to promote organic products.

The main material and results. The deepening in international processes on the markets converts
them into the prevailing directions of the world economy development, where environmental production is
playing its part. The organic products market is forming under the influence of internal and external factors.
Internal factors for the dynamic growth of demand for organic products are caused by an increase in the
living standard. External factors have led to theinternational market growth and the social interest.
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Digital strategy for product promotion is considered as a combination of digital capabilities that give
market edges to the company. The creation of competitive products is based on its assessment and the
optimal strategy development.

Customer Journey Mapping is a marketing technology that simplifies communication with customers
and makes communication strategy more effective and coherent.

To increase sales of organic products, companies need to apply such digital-tools as: performance,
programmatic and advertising on social networks. To start the programmatic advertising, it is required to set
up the system correctly and determine clearly the audience aimed at it. Often one programmatic advertising
is not enough, and other tools need to be connected. Digital-strategy answers this particular question: what to
do on the Internet to achieve the goal.

Digital strategy helps to put analytics and metrics tools in a natural sequence: CPC (Cost Per Click),
CPA (Cost Per Action), CPO (Cost Per Order), CTR (Click Through Ratio), ROI (return of investment).

Digital-strategy is a clear plan, which tools and messages optimally promote the company on the
Internet. More than 4% of the world GDP is generated by online sales; in the UK this figure is to up 8% [5,
p. 143].

Digital marketing is a general term used to outline targeted and interactive marketing for goods and
services that uses digital technology to attract potential customers and retain them as consumers. The main
tasks of digital marketing are to promote the brand and increase sales through various techniques [6].

IAB Europe's 2017 Ad ExBenchmark report shows that the European digital advertising market grew
by 13.2% last year due to social, mobile and video investments. Continuing growth means that the market
has doubled in 5 years from 24.8 billion € in 2012 to 48 billion € in 2017.

As of March 2018, 57% of population on the average, using digital gadgets through multi-platforms, is
accessing online content through their mobile devices (phones and tablets), 18% and 25% use computers,
according to comScore. This data is illustrated on Fig. 1

Fig.1. Segmentation of digital segments
Source: compiled by the author on the basis of data [7]

The importance of cross-platform audience is increasing by the fact that the average consumer has
between three and four devices and regularly switches between them, browses posts and adds information.

As a result, 91% of agencies and 83% of advertisers claim that assessment in media has crucial
significance. The priority for investments attraction of advertising brands in digital channel is that digital
marketing can work in combination with other media to make advertising companies attracting more
investment in digital advertising.

To assess work in different media, standardized indicators are required in order to make meaningful
comparisons. Compared to 2017, in 2018 year, a larger proportion of respondents identified the substitution
of online audience definitions and demographic segments (such as age, income, etc.) and those ones used in
other media; an audience is a key aspect in attracting brand advertising to online channels: 79% of
advertisers, 84% of agencies and 77% of publishers have done it in 2018, while in 2017 they accounted for
74%, 80% and 78%, respectively.
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The marketing strategy to promote organic products should not be limited to the tools; it must solve
the problem in the most effective way. In order to identify the main tools, it is required to have background

knowledge on how the consumer behaves, how and when the influence must take place and the result of his
every contact with the brand.

Only a mix of all digital tools can provide the maximum effect from advertising campaigns for organic
products. Traditionally, digital tools are divided into four groups, which are illustrated in Fig. 2.

Performance: CRM:
SEO E-mail distribution
Contextual advertising SMS distribution
CPA-networks/lead Work on instant
generation messengers
Targeted advertising SMM
Programmatic
Retargeting
Branding: DigitalPR:
Video Advertisement by thought
POSmaterials leaders
Native advertising Content generation

Fig. 2. Digital tools
Source: developed by the authors

The company clearly defines its goals and indicators by knowing the audience and understanding the
positions of competitors. Then communication channels and effective tools for transmitting information to
the audience are choosing. The outcome of the strategy development is a step-by-step action plan for the
planning horizon.

Goals should be setting on the generally accepted methodology - SMART.

SMART / SMARTER is amnemonic abbreviation used by management and project management to
determine goals and set objectives. Paul J. Meyer was the first who mentioned this term in his work in 1965
[8].

Specific. For example, to increase net profits of the company by 12%, reaching 5,000 $ a month.

Measurable. For example, the company's net income is 5,000 $ a month, or an increase in company
profits by 12% in comparison with the past year.

Achievable. The way the goal will be achieved and the possibility to realize it. For example, to
increase net profit of the company to 5,000 $ a month by adding to the number of customers and increasing
in the cost for services provided.

Relevant. Performing tasks will help to achieve goals. For example, an increase in the value of the
services provided may, on the contrary, reduce the company's revenues.

Time-bound is a temporal term. By when should we achieve our goals? For example, to increase the
company's profit to $ 5,000 per month for half a year.

Web analytics system serves as a basis for companies in the digital environment. It is difficult to
overestimate its role. First, strategic goals are monitored through web-analytics system, and not only by the
result, but also during implementing the specific marketing company. In the case of significant deviations,
remedial action will be taken on time. Secondly, the great potential for collecting and analyzing data on
consumers and their behavior allows to fine-tune marketing settings and achieve better results.

Thus, the most successful digital-strategy is based on Customer journey mapping and lines dozens of
tools up into a single logical chain.

Customer Journey Mapping is a marketing technology that simplifies communication with customers
and makes communication strategy more effective and coherent [9].
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Customer journey mapping is an illustration, mapping of interaction cycle of the brand with the
consumer. Within this map, we can explore and digitize the journey of a potential client: what questions does
he ask himself, the channels he is looking for information and how marketing specialists can influence his

decisions, emotions, impressions and satisfaction from "communicating" with the brand. Customer journey
mapping is illustrated in fig. 3.

Situation Negative experience
Purchase ]
T Consumption
Reason for . Positive experience
Choice

consumption A
Passive T

Recommendations

content

\ 4

consumption Search 4

Ambassadors

f

Fig. 3.Stages for customer journey mapping
Source : compiled by the author on the basis of data [9]

Each step of Customer journey mapping is a separate element to research. The AIDA (Awareness,
Interest, Desire, Action), a well-known marketing formula, successfully describes the process of moving a
client to purchase, so it can be applied to CJM. This formula can even be supplemented, since after the action
comes, perhaps the most difficult stage —to maintain loyalty (Loyalty). Awareness is the beginning. The
client understands what he needs, but does not know where to get it. For example, he enters" organic
products" into the search engine and gets to your site. It is important here to understand the way customer
finds out about your company and to identify entry points.

Interest. For example, you make consumer on the site interested with the help of the correct
descriptions of product that answer most of the questions. It is necessary to develop a set of measures for
each group of buyers. For example, chat will be a useful for most customers, where the producer and
nutritionists will respond to customer questions.

Desire. The customer has already determined what he needs. It is crucial for the company at this stage
to draw attention to itself in a convenient way: a call, a letter, an advertising mailing. Native advertising can
be used in mail distribution as an element of digital strategy.

Native ads or "natural advertising" is an advertising that harmoniously fits into the medium of non-
advertisement content. In 2016, native advertising was the most popular one in the world, and this tendency
will last at least until 2021. Such a forecast was made by Director General of the Native Advertising
Institute, Jasper Laursen. [10]

According to analysts, display native advertising will be the main part of advertising revenue,
including ads between paragraphs of texts on the editions’ sites. Revenue from this format will grow by 17%
by 2021 and reach 36 billion $. Native video advertising will become the main trigger for growth, especially
in social networks.

Currently, there are eight types of placement in the social network:

1. Facebook news feed on computers and mobile devices. The following can be applied for organic
products: publishing stories of mothers and pregnant women who consume exclusively organic products and,
therefore, use them in the diet for their children. It is accompanied by recipes and photos. At the same time,
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reader finds out that modern mothers prefer organic products of a certain company, since it is exclusively
located onan environmentally friendly area and does not use any harmful substances.

Facebook allowed feedback on advertisers. Negative feedback can lead to a denial to place brand
advertising, therefore, content for publishing should be chosen carefully.

Facebook shows advertisements launched by the companies to users. Now, going on Facebook, users
will be able to see what advertising is being launched by the organization. Thus, the social network wants to
increase the transparency of advertising,.

Facebook collects such users’ data: contacts, SMS history, camera usage, names and types of files on a
disk, installed applications, purchases on other sites, mouse movements, battery status of mobile devices,
visited pages on social networks.

Facebook announced new features for video editions. The new functionality allows companies to
broadcast games with multiple choice questions. This is a great opportunity to interact with consumers for
companies that produce organic products. An interactive game where consumers answer the questions and
get discounts.

Due to the fact that Facebook added a paid subscription function in groups. Direct line with the
administrator, access to closed content and a special nametag make the company page more unique.
Premium customers will have access to limited content.

2. Instant articles are an option for AMP-pages that accelerate the download of content on mobile
phones. They are aimed at publishers, blogs, the media and other companies whose products are publications
and text content.

3. Inserts into video are video clips. Places where organic products are grown, from planting to
consumption, can be demonstrated on videos.

4. Advertising on the right column. Displayed on desktops only.

5. Instagram. Setting advertisements to appear on the news feed or in the stories. Optimal placement of
links to advertising:

- link to the homepage. To lead the consumer to the home page directly is the easiest, but not the most
effective method. If you tell about a particular product, the user will not find it in the assortment of the site; if
the attention is not focused on the product / collection, then finding a news hook for the post is difficult, but
simply saying "Look, what a cool shop" will not bring many conversions. Telling "just about the shop" can
be justified only if it has just entered the market and brand has not been represented in the country yet (or has
been in a limited retail network); if it is a brand of one product (supplement with the calculation of pollution
level in the products). In other cases - the larger range the shop has, the fewer conversion from switching to
page is.

- link to the product. Even if the consumer switched to the link for just one item, and added much
more to the cart (even excluding the first product), he will receive remuneration for all purchases, since the
system sees: there was a transition from your account, and it does not matter what product had been bought;
the very fact of attracting a customer must be paid. Make a review on a particular product is easy, but is it
good enough to make money on it? Particular product or service must be offered to a client in such cases: it
is presented as an exclusive one (for example, a new organic product presented abroad only and in the just
one local retailer you are advertising); the goods are truly trendy (smoothie made exclusively from organic
products that are promoted by the stars, is available in the organic segment); the product is unique by its
nature (organic granola is made from cereals grown in an environmentally friendly area). It is also
worthwhile to choose either products with a rather high average check, or inexpensive but popular one,
which will increase turnover.

- link to a discount, promotional action or special offer. Advertisers can post special links, by
transition of which the user will receive a discount or a nice bonus (free delivery, gift, etc.). Sometimes
promo code is used instead of link; it must be entered in a special field when making an order.

6. Audience Network. It allows advertisers to place campaigns outside the Facebook and reach the
audience of mobile apps, mobile websites, instant articles and video sites.
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7. Advertising in Messenger. Advertisement will be displayed on the main page of the Messenger
mobile app.
8. Promotional messages. This type of placement allows to engage people who are already texting

with the company on Messenger.

Action. The consumer decides to buy. This is the most enjoyable stage, but it is momentous to make
the process simple and convenient.

Loyalty is a set of events that will help buyer to enjoy your products and services. Here content can
vary: educational videos, webinars, mailings. For example, you have an eco-hotel and its website. The site
has a convenient room reservation, geo-location and contacts. But in addition, create a blog with a tour
around the hotel's neighborhoods, tips on making an organic menu on holiday and other useful pieces of
advice. A site which many users regularly visit before every trip to the hotel with an aim to be well informed
on new trends in the world of organic.

The cost of the total digital advertising in Europe in 2017 amounted to 48.0 billion Euro 13.2% from
42.5 billion Euros in 2016. In the twelve years from 2006 to 2017, the market had increased by 41.3 billion
Euros, and over the past 5 years it has doubled.

Digital marketing uses digital tactics and channels to connect with consumers on the Internet, where
they spend most of their time. From the web site to online assets, branding in a business (digital advertising,
e-marketing, online brochures), there is a range of tactics that falls into the concept of "digital marketing".
Each digital marketing company supports the overall goals of the firm. Depending on the purpose of the
marketing strategy, market specialists can apply different elements of the digital strategy.

The digital strategy consists of:

1. Brief;

2. Analytics;

3. Communications’ development;

4. Tactics for each instrument;

5. Define KPI.

Marketing or business goals of the firm are determined at the briefing stage. The goal is divided into
communicative and media ones during strategy development. For example, "Passive content consumption"
stage, customer - organic food company. The marketing goal is to create knowledge and the need for a
product. The communication goal is to show a solution to health problems through this product. The media
target is to cover narrow segments of the TA.

Next, analytics in three directions is carrying out:

1. Study the audience (Who is the target audience? How TA chooses a product? What is the attitude to
the brand?);

2. Market research (At what stage the market is? What do the competitors do? How much is the
contact with the TA?);

3. Studying points of contact with the brand (How does the user see the brand? How effective is the
brand advertisement?).

At the analytic stage, we divided the TA of organic products' companies into four segments that are
interested in organic products:

1. To support and improve health;

2.As a result of fashion trends to popularize their own image;

3. To save the environment from pollution;

4. Vegetarians

5. Schools and institutions of preschool education.

It is important to explore all the places where brand is represented. Site, social networks, digests. To
determine where to the customer should be led; what we will talk about. We chose landing page on the
Internet: a site or a group in the social network. To develop a new creative concept or adapting the
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advertising campaign to the current one. To determine the stages for interaction with the consumer, and the
stages outside our work.

We choose certain tools. For example, the consumer opens the search engines. We can work with him
through SEO and contextual advertising. We divide the target audience into segments, define a key message
for the desired audience, and develop interaction mechanism with a user.

Then, KPI must be must installed for each stage and target tree has to be built. For example, change in
consumer behavior can be divided in the steps of Customer journey. We formulate in advance desired
consumer behavior (of a certain TA) as a result of an advertising campaign.

Two types of KPIs:

- tactical, that demonstrate correctness of tactical media planning (metrics - reach, CPT, CPC, CPV,
CPA) ;

- strategic that show reaching goals (metrics: Brand Lift, ROI, CAC, LTV).

As a result of the strategy development we have flowchart (shows the distribution of budgets between
tools and periods) and an activation card (shows where we lead the consumer to and correspondent tools).

Afterwards, the strategy implementation starts: media planning, setting up a data collection system
(there is a need to think in advance what and how we will measure) and launching an advertising campaign.
We evaluate tactical KPI and give recommendations for further tactical planning every month. After the end
of the advertising campaign, the strategic KPI announced at the start of the project, are analyzed. Later, we
formulate goals on the next period and develop a new communication.

Conclusions. Consequently, a marketing strategy based on portraits of the target audience and
analysis of competitors, taking into account the goals of the enterprise, allows to achieve desired result in the
most effective way.

Digital strategy is now the most effective and promising way to improve the company's
competitiveness. A competently built digital strategy saves time and leads you to the goal set. At the same
time, the goal can be both short-term and long-term.

It is important to take into account the periodic change of trends in digital strategies and the
emergence of new technologies which may be necessary to work with.

Continue to update your site periodically and launch advertisements on different multimedia
platforms. Create a company website; develop a content plan that will include organic product reviews, video
publications recipes and production, answers to the most popular questions, information about the company,
its technologies and employees.

Constantly updated content gives users more reasons to visit the site and stay in constant contact with
the brand.

CJM organizes relationships with clients and helps to deliver the right content at the right time to
them. The optimal result from CJM can be seen not earlier than six months after the card has been completed
and work with it has begun. At the same time, after the initial assessment and reproduction of CJM, there is a
need for constant correction: the needs of clients are changed, their needs are specified, the channels
influence is measured, experiments with different types of content are conducted. Finally, the company
continually improves products and services. After identifying the key steps, points of interaction, emotions
and customer issues, coaching session can be conducted on an example of this one and opportunities for
optimizing processes or their improvements can be identified.
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b. 1. Ky3usik, 10KTOp SKOHOMIYHUX HayK, npodecop. I.B. HoBunsbka, ukinagay. E.O. XaycroBa,
Mmarictp. [lonTaBchkmii HalioHANBHUI TexHIUHUE yHiBepcuTer imeHi FOpis Konapatioka. OcobdsmBocti
3actocyBanHsl digital - crTparerii Ta customer journey mapping 1Jsi NPOCYBAHHA OPraHiYHON
npoaykuii. Po3risHyTo Ta y3arajabHEHO MapKETHHTOBI IHCTPYMEHTH JIJIsl IPOCYBAHHS OPTaHIYHOI MPOJTYKIIil
Ha puHKy. Digital - crpareris mnpocyBaHHS TPOAYKIIT PO3TISNAETBCA SIK TOEJHAHHS ITUPPOBHUX
MOXIIMBOCTEH, sIKi HAJalOTh KOMIaHii rmepeBard Ha pUHKY. CTBOpPEHHS KOHKYPEHTO3IATHOI —MPOIYKIIil
BHXOJUTh 3 ii OI[IHKK Ta po3pO0KH ONTUMAJILHOI cTpaTerii. [IpoBeneHo oOmiHKY poOoTH U(POBOI peKkIaMu
B Pi3HHX 3aco0ax MacoBoi iHQopmanii. HajmaHo BU3HAYeHHS MapKETHHIOBOI TEXHOJOTII, sKa CIPOIILyeE
CIIJIKYBaHHS 3 KIIIEHTAMU 1 pOOUTh KOMYHIKATHBHY CTPATEril0 OLTbII eEeKTHBHOK 1 MITICHOI, Ta KapTH
LUKy B3aeMofii OpeHay 31 cnokuBadeMm. OOrpyHTOBaHO mepeBard 3acrocyBaHHs digital - crparerii Ta
customer journey, sKi CIPUSIOTH 30UIBIICHHIO MOXKITUBOCTEH QipMH y O0poTHO1 3a CrIOXKMBaviB. 3aJIXKHO BiJl
METH MapKeTWHTOBOi cTpaTterii BCTaHOBIEHO pi3Hi enemeHTH digital-crparerii, ski Haifuacrile MOXYTb
3aCTOCOBYBaTH MapKeToNord. BuzHaueHo 3aco0u, 110 OXOILTIOITh ayIUTOPil0 MOOUTBHHX JOJATKiB, BEO-
cailTiB a1 MOOLTBHMX MPHCTPOIB, MOMEHTAJIBHUX CTAaTeH 1 Bizeo - calTiB. [IpoBeaeHO aHasi3 KOMILIEKCY
3aXOJIiB, SIKUHM JIOTIOMOYKE TMOKYIIIEBl KOPUCTYBATHCS MPOJYKTAMH Ta MOCIyraMd BHPOOHHMKIB OpPTaHIYHOL
MPOAYKIIT 13 3aI0BOJICHHSIM. Y CTAaHOBIICHO ONTHMAJIbHE PO3MIICHHS TIOCHIIaHb Ha PEKIaMy B COIiaIbHHUX
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Mepexax 3a crparerieto digital mapkerunry. [IpoaHanizoBaHo u(POBI TAKTUKK Ta KaHAJIM I 3B'SI3KY 31

cnioxknBadaMu 3a ctpaterieto digital - mapkerunry. [IpoBeaeHo aHaNITHKY B TPhOX HAMpsMKax: BUBUCHHS

ayJIUTOpil, BUBYCHHS PUHKY; BUBYCHHS TOYOK KOHTAKTy 3 OpeHJ0oM. BH3HaueHO OCHOBHI €JIEMEHTH JaHHX

CTparterii, siKi BJOCKOHAIIOIOTh MPOCYBAHHS OPTaHIYHUX MPOAYKTIB Ha PUHKH. 3aIPOIIOHOBAHO Peaizailito

cTparterii: MemiaryiaHyBaHHS, HaJallTyBaHHS CHUCTEMH 300py HIaHHMX, 3allyCK PEKIaMHOI KaMITaHii Jyist

BUPOOHUKIB OPraHivYHOI POIYKITii.

Knwouoei cnosa: MapkeTWHT, MapKeTHHTOBa CTpaTteris, opraHidyHa mpoxnykuis, digital - crpareris,

customer journey mapping.
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KondratyukUniversity. Features of the Application of
Digital Strategy and Customer Journey Mapping to
Promote Organic Products. The article considers and
generalizes marketing tools for promotion of organic
products on the market. The advantages of using digital
strategy and customer journey, which help to increase
the company's capabilities in the struggle for consumers,
are substantiated. The main elements of these strategies
are defined, which improve the promotion of organic
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Bb. 5. Ky3HsIK, TOKTOp 3KOHOMHYECKHUX HaYK,
mpodpeccop. H.B. HoBuukas,
E.O. XaycroBa, maructp. [lontaBckuii HaloHaIbHBIN
TexHuueckuii yauBepcuter umenu Opus Konapatioka.

npenoaaBaTeiib.

Oco0ennoctn npumeHenus digital - cTparernu u
customer journey mapping s NPOIBHKEHUS
OpPraHUYecKoil  mpoayKkuum.  PaccMOTpeHsl |
0000IIIeHbI ~ MApKETHHTOBBIE ~ HHCTPYMEHTBI  JIJIsI
MPOJIBMXKEHUSI OPTAaHUYECKOH TPOAYKIUM Ha PBIHKE.
OO0ocHoBaHbl mpeuMyliecTBa npuMeHeHus —digital-
CTpaTeruy M customer journey, KOTOpbIE CIIOCOOCTBYIOT
YBEITMUCHHIO BO3MOXKHOCTEH (GUpMBI B OopnOe 3a
norpeburenei. OnpenencHbl OCHOBHBIC 3JIEMCHTBI
JMAaHHBIX  CTPaTerdii, KOTOphIE  COBEPUICHCTBYIOT
MPOJBMXEHHUS OPTAaHUUECKUX TPOIYKTOB HA PHIHKH.

Knrwouesvle cnosa: MapKeTHHT, MapKETHHIOBas
cTparerusi, oOpraHuueckas npoxykuus, digital -
cTparerus, customer journey mapping.
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Introduction. Under the conditions of market economy and constant transformative processes which we
can observe in Ukraine today there are more and more changing at the enterprises field. It works on the
principles of economic independence, material interest in the results of economic and financial activity and
material responsibility for these results.

The current situation of the Ukrainian economy determines the interaction of the business entity with its
social environment as a priority factor in effective management. The prevailing in humanistic approach to
management, the role of social utility of the organization creates prospects for the development of individual
firms, industries and society as a whole.

External environment changes and the orientation of all spheres of life in the EU for domestic enterprises
requires constantly new, more effective approaches for socio-economic processes managing at the enterprise,
aimed at achieving and strengthening competitive advantages in the market and stable activity for the long time.

Overview of latest resources and publications. The scientific researches and practical developments by
foreign and domestic scientists, such as T.A. Vasylieva, O.D.Godes, L.O.Horodetska, O.V. Karelina,
L.O. Lihonenko, H. Pysarenko, O.A. Rudych, M.I. Inshyn, J. Harrington are worth of attention. The writings by
these scholars highlight approaches to the interpretation of the essence of economic management of the
enterprise and conceptual approaches to assessing the state and degree of development of social and labor
relations.

Problem formulation. In the context of market economy and constant transformative processes which we
can observe in Ukraine today there are more and more changing at the enterprises field. On the current day social
and economy processes learning became more necessity than possibility so that’s because of great developing of
this sphere. The necessity to find new approaches to managing the socio-economic processes of the enterprise is
conditioned by the growth of competition both in the domestic and foreign markets.

The purpose of scientific research is to study the management of socio-economic processes of the
enterprise on an innovative basis.

Main material and results. In general, the process is called a consistent change of states or phenomena,
which occurs logically; the course of development of something; the accumulation of successive actions, means
aimed at achieving a certain result (result).

In general, socio-economic processes are a combination of economic and social processes of the formation
and functioning of the socio-economic system, which characterize the dynamics of changes in its parameters at a
certain level of management.
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Economic (natural) processes are processes between man and nature that are carried out through means of
labor in order to create material products of production processes, or intellectual products - information and
innovation processes.

Social processes are processes of people-to-people relationship to ensure the production or purchase and
consumption of products created.

The interaction of various processes leads to the formation of combined types: information-economic,
production-economic, innovation-economic (in the field of natural processes), politico-economic, socio-
economic and organizational-economic (in the field of social processes). The connection between natural and
social processes mediates the processes of market and institutional regulation (Fig. 1) [16].

NATURAL ECONOMICS PROCESSES

v
Productive Informative Innovative
processes processes processes

A

A 4
A

SOCIAL-ECONOMIC

PROCESSES
Political ’ | Organizational | Social processes
processes processes

Social processes of economic

Fig. 1. Socio-economic processes and its interaction among another economic processes [16]

Before describing the specifics of the management of socio-economic processes at the enterprise, it is
worth to describe the concept of the enterprise itself. Art. 62 of the Commercial Code of Ukraine states that an
enterprise is an independent economic entity created by a competent authority of state power or a local self-
government body or other entities meets social and personal needs through the systematic implementation of
industrial, research, commercial, other economic activities in the manner prescribed by this Code and other laws
[6].

Legislative definition implies that an enterprise is a complex structure consisting of processes that interact
with each other to achieve the desired result (economic, organizational, social, marketing, logistics, etc.). Each
process has a list of objects and needs specific managerial influence on each of them in order to achieve specific
goals and objectives.

It should be noted that the subjects of management of socio-economic processes at the enterprise are a
circle of people who are interested in exercising administrative influence on each of the specified objects and
have the authority to implement it. Such subjects are the owners of the company, managers, top managers,
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experts in the economic sphere — financial and economic divisions. These subjects are professional, since the

main purpose of their activities should be recognized implementation of a permanent management of socio-
economic processes of the enterprise [12].

Social processes of the enterprise are the processes associated with satisfying the needs of staff, using their
motivation, as well as the consistent change in the status of elements of the social system and its subsystems,
social subject and object; forms of activation of the human factor in the enterprise activities (professional
training and staff development, stimulating creative activity, maintaining a high level of safety, health protection,
environmental protection, creating comfortable living conditions) [18].

It should be noted that the management of social processes of the company is aimed by achieving the
following results:

1) the creation of a favorable social climate at the enterprise and the social coherence of all personnel;

2) improvement and formatting of the system of fundamental social values and social standards;

3) social programs that increase the investment attractiveness of the enterprise and strengthen its
reputation;

4) the use of a social package, which is tangible or intangible remuneration issued by the employer to his
employees, except for wages;

5) activity of enterprise in the social sphere, which is aimed at uniting efforts of all subjects of economic
and managerial structures, all personnel for solving social problems [17].

In order to achieve such goals in the management of social processes at any enterprise, it is necessary to
adhere to the norms of Ukrainian and foreign legislation. Thus, the normative basis for the implementation of
such activities in Ukraine is the Labor Code, as well as the ILO Recommendations (International Labor
Organization). These Recommendations highlight the fundamental principles of managing the workforce to
create the right conditions and a favorable social climate in the enterprise.

The analysis of the ILO Recommendations makes it possible to assert the formation of a new system of
social and labor relations in Ukraine that is adequate to a socially oriented market economy, which envisages
ensuring freedom and human rights, human development, humanization and intellectualization of labor, stability
and efficiency of employment, protection of the national labor market, decent work, proper social protection and
social security [5].

At the same time, while implementing the management of social processes in the enterprise it must be
guided by the values of corporate structures of countries with a developed market economy, which consists of
recognizing the extraordinary role of the human factor and knowledge, encouraging the initiative of workers,
solidarity and partnership in the relationship between management and subordinates, achieving high motivation
to effective work.

For example, United States and France represent positive experience, while promoting social processes at
enterprises, incentives in the form of wage-based personalization based on merit assessments are becoming more
widespread. This kind of incentive for workers are follows: workers who have the same qualifications and
positions in the same position, due to their natural abilities, seniority, target institutions, motives, and purpose,
can achieve various results at work. These differences should be reflected in wages, which is achieved through
differentiation of wages within the category [9].

Thus, employees are interested in the qualitative performance of their labor functions and, as a result, a
company whose reputation is at a high level is attractive for investing.

It is also worth to be noted that in the organization of material incentives in foreign companies there are
tangible innovations that are caused by a number of specific circumstances: globalization of the economy,
increased competition in the markets, changes in the external and internal environment of firms and their
structural divisions.
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The social sphere of any organization can be represented by a set of factors of the internal and external

social environment and its changes will form the necessity of innovation of the directions of social investments
of the organization. The stage of experimental testing involves assessing the potential of the idea, determining
the required amount of resources for its implementation and developing the necessary organizational model. To
expand high-quality social services it is necessary require serious state support for social institutions that serve as
the center for the development and implementation of innovative methods and technologies in working with
different groups of the population. Sources of funding for innovation activities of such institutions can be both
external and internal. External financing involves raising funds from the state, financial and credit organizations,
individuals and non-financial organizations. Domestic sources of funding for innovative activities of social
organizations may include a part of the organization's profit, part of depreciation, share capital, etc. The full or
partial financing of innovative programs and projects on a competitive basis is also widespread at the expense of
the regional budget; providing budget loans for the implementation of social innovation. Importance is the
development and implementation in the activities of social services of legal documents that promote the
development of innovation activities in the regions. At present, the process of innovation is well developed at the
theoretical level, there are many models that describe the various aspects of the process of implementing
innovation [7].

One of the most common methods of implementing innovations in the social sphere is the design method.
The advantages of this method, experts call the opportunity to effectively achieve their goals in the specified
parameters: terms, cost, quality, etc. However, when implementing innovations in the social sphere, it is
necessary to take into account the peculiarities associated with the non-profit nature of the relationship.

The main objective of innovation in the social sphere of the enterprise is:

1) the formation of a balanced operation of the enterprise in an unstable economic environment;

2) development of organizational culture of the enterprise;

3) improving the quality of working life of staff at the expense of more fully meeting the needs of
employees;

4) modernization of the system of social relations, both with employees of the enterprise, and with
external actors of strategic interaction;

5) increasing the level of social responsibility of the enterprise, etc.

It is possible to distinguish the following areas of innovation in the social sphere of the enterprise:

1) introduction of advanced training and adaptation systems for personnel, improvement of social
conditions of workers' lives, safety and health conditions;

2) development of technologies for controlling the behavior of employees of the enterprise;

3) formation of conditions for the development of creative thinking of the personnel of the enterprise;

4) development of the system of relations with subjects of external interaction;

5) improvement of processes and systems of management of social innovations of the enterprise;

6) improvement and creation of methods of management and leadership;

7) improvement of working atmosphere, motivation and informing systems, etc. [8].

Consequently, the problem of the management of social processes at the enterprise is not permanent and is
still not resolved, since it is necessary to apply more and more new methods of stimulating employees to work
with the help of material and non-material incentives, taking into account the specifics of national-cultural
features of the country. It is a constant responsibility of management — to make the hired workers feel that they
have the purpose of their own, and not alien goals.

It is necessary to pay attenton onthe human factor, to find a special approach to each employee, since in
the conditions of significant mobility of workers, frequent changes in their jobs and high competition in the labor
market for qualified specialists, the importance of the intangible component of motivation increases. An
enterprise can easily use the scheme of material motivation of successful competitors and find out about the level
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of salaries in these companies, but creating a similar favorable and comfortable atmosphere always is

impossible.

It is important for enterprises to implement not only of management of social, but also of economic
processes. Thus, the subject of management of economic processes is the economic activity of the enterprise,
which refers to the complex of various activities carried out by the enterprise — operational, marketing, logistics,
financial, investment, etc.

Enterprises economic processes managing involve the achievement of the following results:

1) provision of financial resources of the current operational, monetary and investment activity of the
enterprise;

2) searching of reserves of growth of incomes, profits and profitability of the enterprise;

3) ensuring the fulfillment of monetary obligations to business partners (suppliers, contractors, banks,
insurance and investment companies, etc.), budget and motivated funds;

4) financial support of the industrial and social development of the enterprise;

5) control over the effective distribution and the motivated use of monetary resources, etc. [4].

Basing on the foregoing, it should be noted that the purpose of such management is to ensure
coordination, coordination and general orientation of all these activities, harmonization of the whole spectrum of
economic relations, which are formed during the process of carrying out this activity both within the enterprise
and with agents of the environment.

Consequently, the objects of management of economic processes of the enterprise are:

1) results of economic activity;

2) economic resources are necessary for carrying out such activity (economic potential of the enterprise);

3) integral characteristics of the state in which the enterprise is located as a result of economic activity and
the existing level of use of available resources (realization of economic potential) [12].

Based on the above list, objects of management of economic processes cover three interconnected planes
(components) - productive, resourceful and evaluation. Each plane depends on and agrees with the other two,
which makes it possible to define such a group as a holistic control object. Let's consider the separate
components (planes) of the integral object of management of economic processes of the enterprise.

1. Results of the economic activity of the enterprise. They are formed as a result of different types of
activities: operational, investment, financial, etc. Within these species, subspecies can be singled out, each with
its own results. For example, in the operational part it is appropriate to consider as the separate objects of
management of economic resources the results of production, marketing and marketing activities; in the financial
management - the results of various types of financial transactions, as part of investment management - the
results of investment activities in the field of real and financial investment, etc. Economic results of activity
should be considered not only as volumetric characteristics, but also as financial results - the amount of profit or
loss, which is formed as a result of the implementation of the type of activity.

2. Economic resources (economic potential). As part of the enterprise resources are distinguished by such
varieties as material, labor, financial, and intangible. If the first three are the classical (traditional) list of resource
groups of the enterprise — the objects of administrative effort, then in the conditions of transition to knowledge
economy, competition strengthening, the need to form stable competitive advantages of priority importance as an
object of economic management acquire intangible resources — knowledge, competencies, intangible assets
(licenses, trademarks), etc. In the process of economic management not only is the management of the attraction
and use of certain types of resources, but the targeted formation of their system and the creation of conditions for
optimal use of the existing system of resources must be ensured. In order to characterize a purposefully formed
set of resources, knowledge and competencies (intangible resources), in the modern economic literature, the term
“economic potential" has become widespread and recognized, which makes it possible to consider the processes
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of formation and use of economic potential as an integrated object of economic management in the resource

plane.

3. The economic condition of the enterprise. As you know, a state is an abstract term by which
characterizes the existing values of a certain list of variable parameters of an object. The state describes the
variable properties of an object that changes as a result of certain actions or events. Variable properties of
economic processes in the enterprise should recognize such characteristics as: competitiveness; efficiency,
solvency, liquidity, business activity, which collectively form the economic (financial-property, financial-
economic) state; economic equilibrium, economic security, economic sustainability, economic viability
(perspective) of the enterprise, etc.

Consequently, the management of the economic processes of the enterprise is a multifaceted and complex
phenomenon, since it covers not only static elements but also dynamic ones. In this regard, in the context of the
constant reformation of entrepreneurial activity, difficulties arise in implementing the management of economic
processes at domestic enterprises.

There is a need to introduce effective methods for managing economic processes in the enterprise, taking
into account the practice of foreign countries. In the realities of today, there is a problem of introducing financial
control, which is the main tool for managing the economic processes of the enterprise. It is aimed at continuous
monitoring of the effectiveness of the implementation of the basic long-term parameters provided by the
strategic plans of the enterprise development and the timely correction of these indicators and/or the system of
measures to achieve them, taking into account the change in the influence of factors of external and internal
environment on the financial-economic activity of the enterprise, its profitability and market value [2].

Conclusions Thus, the efficiency and competitiveness of a company largely depends on the effectiveness
of managing its activities. In many cases, increasing the efficiency of the enterprise is the result of improving its
management. In today's conditions, increasing competition can be a guarantee of success only by continuously
increasing the efficiency of the company's activity, which, in turn, requires continuous improvement of
enterprise management. Therefore, it is necessary to pay considerable attention to the improvement of the
management of the socio-economic processes of the enterprise, taking into account the experience of foreign
countries. It has been established that the socio-economic processes of the enterprise are characterized by the
dynamics of changes in the initial (incoming) and derivative (estimated) indicators of the effectiveness of the
functioning of the socio-economic system by the level of use of existing production capacities and other
resources, the competitiveness of products and volume of its production, profit and solvency, efficiency labor
(including profitability criteria) and the level of its payment.

It is determined that in the practice of foreign entrepreneurs there are many methods for managing
economic processes, however, the most common and effective method of controlling is determined. At the same
time, one of the most common methods for managing social processes is the design method. Its main advantages
are the ability to effectively achieve the goals in the framework of the given parameters: terms, cost, quality, etc.
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VK 338.24: 334.7]: 330.59

XpHCTEHKO OJena BosionumupiBHa, KaHIUIaT €KOHOMIYHHX HayK, JIOLICHT.
Pynenxko Mukomaa OJekcanapoBuy, MaricTpadt. [lontaBcbkuii HaliOHAIPHUIA TEXHIYHUHA YHIBEPCHUTET iMeHI
0. Konmpatioka. YnpapJ/iiHHA coUiaibHO-eKOHOMIYHUMH NpolecaMH MNiANPUEMCTBA HA iHHOBauUiiiHil
OCHOBi. MeTOI0 CTaTTi € MOCHIKEHHs YIPABIIHHSA COIiaIbHO-€KOHOMIYHIMHE IIPOI[ECaMy MiAIPUEMCTBA Ha
IHHOBAIilHIN ocHOBI. Peaii ykpaiHChbkoi eKOHOMIKH MPIOPUTETHUM (aKTOpOM ePEeKTHBHOTO TOCIIONAPIOBAHHS
BHU3HAUYaIOTh B3Aa€EMOJII0 TOCHOJApIOIOUOro cyl'ekTa 3 HOro cepemoBHIeM. Bimmaerbcs mepeBara
TYMaHICTHYHOMY MiXOAy B YIpaBJliHHI, 3pOCTa€ poJb COLiaNbHOI KOPHUCHOCTI OpraHi3alii, SKi CTBOPIOIOTH
MEPCIEKTUBU PO3BUTKY OKpEMHUM (hipMaM, raiy3siM i CyCITUTBCTBY B IUIOMY. 3MiHH y 30BHIITHHOMY CEepEIOBHII
Ta OpIiEHTAIlisA BCIX cdep KHUTTEMSLIPHOCTI Ha €C BHMAraroTh BiJl BITYM3HSHUX ITINPUEMCTB IOCTIHHOTO
MOIIYKY HOBHX OUThII e(QeKTHBHHX WIIXOMIB JO VYIPABIiHHSI COLIATbHO-eKOHOMIYHUMH IIPOIecaMu
MiAPUEMCTBA, CIPSIMOBAaHUX Ha JOCATHEHHS 1 3MII[HEHHS KOHKYPEHTHHUX IlepeBar Ha PHHKY 1 CTaOiIbHY
JUSUTBHICT Y JIOBTOCTPOKOBIH MEPCIEKTUBIL. Y CTAHOBJICHO, IO COIIATbHO-KOHOMIYHI TIPOIECH MiAPHEMCTRA
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1€ CYKYIHICTh €KOHOMIUHUX 1 COIliabHHUX TPOIieciB Horo popMyBaHHS 1 QyHKIIOHYBaHHS, IO XapaKTePH3YIOTh

ExkoHoMmika ma ynpaesiHHs nidonpueMcmeamu

JTUHAMIKY 3MiHU TTapaMeTpiB mignpueMctBa. ColiaibHO-eKOHOMIYHI TPOTIECH MiANPHEMCTBA XapaKTEPU3YIOThCS
OMHAMIKOI0 3MIHM TIOYaTKOBMX (BXIHMX) 1 TMOXIAHUX (PO3paXxyHKOBHX) TIIOKa3HHWKIB e(QEeKTHBHOCTI
(YHKIIOHYBaHHS ~ COLIANFHO-€KOHOMIYHOI CHCTEMHM 3a pIiBHEM BHUKOPHCTaHHS HAasSBHUX BHPOOHWYMX
MOTY)XHOCTEH Ta IHIIMX PecypciB, KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIii Ta oOciary ii BUpOOHWITBA, PIBHA
NpUOYTKY 1 MIaTOCIPOMOXKHOCTI, €(peKTHBHOCTI Tpami (BKIIOYalOYH KPUTEPib MPHOYTKOBOCTi) 1 piBHS HOTrO
omnatu. Cy0’eKTaMy YIPaBIiHHSA COIIATBHO-€KOHOMIYHHMH TIPOIIECAaMH Ha MIATPHEMCTBI € KOJIO 0Ci0, sKi
3aIlikaBJIeHI B 3MIHCHEHHI YIPABIIHCHKOTO BIUIMBY Ha KOXKCH 3 IMEBHUX 00’€KTIB 1 MAIOTh IMOBHOBAXCHHS JUISI
fioro 3miiicHeHHs. TakuMH Cy0’€KTaMH BHCTYNAIOTh BIIACHUKH IIIIPHUEMCTBA, KEPIBHUKH DI3HHX piBHIB
VIIPaBIIiHHA, @ TAKOX MPAIIBHUKA SKOHOMIYHHX 1 ()iHAHCOBO-CKOHOMIYHHX Mifpo3aitiB. daxiBIli eKOHOMIYHOT
chepu € mpodeciiiHuMEH CyO'eKTaMH, OCKUIPKA OCHOBHHM MPH3HAYCHHSIM iX MITIBHOCTI € 3MIHCHEHHS Ha
MOCTIHIN OCHOBI yIIpaBIIiHHS COLiAJIbHO-eKOHOMIYHIMH ITpOIeCaMHt MiAMpUeEMCTBA. Bu3HaueHo, 110 B MPaKTHII
3apyODKHHMX TMiINPUEMIIIB iCHYe Oe3lid MeTOJIB 3IIHCHEHHS YNpPaBIiHHA E€KOHOMIYHHMH TPOIECaMH, MPOTe
HAMOULTBII TOMMPEHUM 1 Ii€BUM BHU3HAYAE€THCSA METOJl KOHTPOJIHTY. Y TOH e Yac OIHUM 3 HaWMOUIIMPEHINX
METOIiB 3/1iliCHEHHS YIIPaBIiHHS COlialbHAMH NPOLECAMH € MPOEKTHHT MeTos1. Moro 0CHOBHIMM TIepeBaramu €
MOXIIUBICTh y paMKax IPOEKTY e(EeKTHBHO [OCSATAaTH IOCTABJCHUX Iijed B yMOBax 3aJaHHX NapaMeTpiB:
TEpMIiHiB, BApPTOCTI, TKOCTI i T.II.

Knrouosi cnoea: ekOHOMIYHWI TIOTEHINAJ, CKOHOMIYHUH MpoIlec, iHHOBAIlii, IHHOBAIlIfHHUNA MpoIlec,
comiansHa cdepa, ColiaTbHO-eKOHOMIUHI MPOIeCcH, KOHKYPEHTOCTIPOMOXKHICTb, IMTIPHUEMCTBO, YITPaBIiHHS.

UDK 338.24:334.7]: 330.59

Khrystenko Olena, PhD (Economics), Associate
Professor, Department of Management and Logistics.
Rudenko Mykola, Master-student of Department of
Management and Logistics. Poltava National Technical
Yuri Kondratyuk University. Social and Economic
Processes Management at the Enterprise on an
Innovative Basis. The essence of the concept of «socio-
economic processes» is considered. The main tasks and
features of management of social and economic processes
at the domestic enterprises are highlighted. Effective
methods of managing economic processes at the
enterprise are determined (taking into account the practice
of foreign countries). The peculiarities of management of
socio-economic processes of the enterprise on the
innovative basis are investigated.

Key words: economic potential, economic process,
innovations, innovation process, social sphere, socio-
economic  processes, enterprise,
management.

competitiveness,

YK 338.24: 334.7]: 330.59

Xpucrenko Eisiena BaaaumupoBHa, KaHaujat
JIOLIEHT.
Pynenko Hwukonaii AJjexkcaHAPOBUY, MAaruCTpPaHT.

O9KOHOMHYECCKHUX HayK,

[TonTaBckuif HaLMOHAIBHBIA TEXHUYECKUH YHMBEPCHUTET
nMenn IOpus Kowppatioka. YmnpasiieHHe cOLUAIbHO-
JKOHOMHYECKUMH IIPOLECCAMHM MPeANpPUSITHA HA
HHHOBallMOHHOW OcHOBe. PaccMaTpeHO  CyIIHOCTb
HNOHSATUS  «COLMAIbHO-3KOHOMHYECKUE  NPOLECCHD).
BrieneHo OCHOBHBIE 331241 U OCOOCHHOCTH YIIPABIICHUS
COLMATIBbHO-9KOHOMHYECKUMU Iporeccamu Ha
Ornpeneneno

3(1)(1)6KTI/IBHBIC METOJBI YHPABJICHUA JKOHOMUYCCKUMHU

OTCUCCTBCHHBIX MpECANPUATHAX.
IpomeccaMyu Ha TPEnpUATHH (C  y4eTOM NPaKTHKH
3apyOeXKHBIX  CTpaH).
yopasJICHUA COOHAJIBHO-D3KOHOMHUYCCKUMHU IIPpOoIecCaMn

UccnemoBano  ocoOeHHOCTH
MIPEeIPUATHS Ha HHHOBAITMOHHON OCHOBE.

Knrwouesvie cnoea: >XOHOMHUYECKHA TIOTCHIIHAIT,
SKOHOMHYECKUH NpOoIlecC, MHHOBALWH, WHHOBAI[MOHHBINA
Tporiece, conuaibHas cdepa, COUATEHO-IKOHOMUYECKUE
MIPOILIECCHI,
MIPEeIPUHAMATENECTBO, MEHEIPKMEHT.

KOHKYPEHTOCITOCOOHOCTB,

EkxoHowmika i pezioH Ne 3 (70) — 2018 — lMonmHTY

- #11- 87




BYXTAJTEPCBKHUM OBJIIK,
AHAJII3 TA AVJIUT

UDK: 657.1-027.512 (477) DOI10.26906/eip.2018.3(70).1248

FEATURES OF ACCOUNTING LIABILITY OF ENTERPRISES
OF UKRAINE

H. Lebedyk, PhD in Economics,
V. Yatsenko, Master-student
Poltava National Technical Yuri Kondratyuk University

© Lebedyk H., 2018.
© Yatsenko V., 2018.

Cmamms ompumana pedaxyieio 30.08.2018 p.

Formulation of the problem in general. Today in Ukraine the problem of ensuring financial stability and
increasing the efficiency of economic activity of enterprises is of particular urgency. The financial condition of
economic entities depends more on their solvency, the reduction of the amount of debt of the enterprise, and the
implementation of obligations to creditors. During the development of economic relations, uncontrolled growth
of payables becomes a widespread phenomenon at all levels of management. Subjects of economic activity
couldn’t timely and fully calculate their own obligations due to lack of funds and limited financial capacity.
Under these economic conditions, support at an acceptable level of financial stability of a company that exists
and develops in an unfavorable competitive environment depends on the timely receipt of funds from customers
and the possibility of postponing payments on their short-term obligations. Over recent years, Ukrainian
companies have seen a steady increase in their current indebtedness. Therefore, today the most important tasks,
which should contribute to improving the financial condition of the enterprise, are the proper organization of
accounting for current liabilities of the enterprise and their fair presentation in the financial statements. An
additional stimulus to study the issues of reflecting current obligations in accounting and financial reporting are
actively served by the processes of globalization and economic harmonization that are taking place at this time.

Analysis of recent researches and publications. The analysis of recent researches and publications
shows that the significant contribution to the study of accounting for current obligations made works by such
scientists: F.F. Butinets, S.F. Holov, N.V. Hoilo, L.P. Zhytna, H.H. Kireitsev,V.V. Laptev, V.V. Mushynskyi,
I.V. Orlov, Ya.V. Sokolov, I.A. Tanchuk, N.M. Tkachenko and others.

Formulating the goals of the article (statement of the task).The purpose of the article is to substantiate
the need for accounting and control of current liabilities in the enterprise in modern economic conditions.

Presentation of the main research material. In order to account for and control over current obligations,
it is necessary first of all to find out the essence of this concept. The concept of «commitmenty is versatile, so it
needs to be considered from a legal, economic and accounting point of view.

Let’s consider the interpretation of obligations in normative legal documents. Today the main normative
documents governing the obligations in Ukraine are the Economic and Civil Codes. The methodological
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principles for the formation of information on obligations in accounting and financial reporting are defined by
the Law of Ukraine «On Accounting and Financial Reporting in Ukraine», P(S)BO 1 «General Requirements to
Financial Statements», P(S)BO 11 «Liabilities», P(S)BO 26 «Employee benefits», IAS 37 «Provisions,
contingent liabilities and contingent assets», etc. In table 1 presents the interpretation of the concept of
"obligation" in the legislative and regulatory documents.

Byxzanmepcbkull o61ik, aHaniz ma ayoum

Table 1
Definition of the notion of obligations in normative legal documents

Ne Source Definition

1 | The Economic Code of According to Article 173 of the Economic Code of Ukraine recognizes the
Ukraine obligation that arises between a business entity and another party in a business

relationship based on the grounds provided for in the code, by virtue of which one
entity is obligated to teach a certain action of economic or managerial and
economic character in favor another subject or refrain from certain actions, and
another entity has the right to demand from the obliged party to fulfill its duty

2 | The Civil Code of According to Article 509 of the Civil Code of Ukraine, the obligation is a
Ukraine relationship in which one party (the debtor) is obliged to act in favor of the other

party (the creditor) in a certain act (to transfer the property, to pay money), and the
creditor has the right to demand from the debtor fulfillment of his obligation

3 |P(SBO 1 «General Commitment — an enterprise debt that arose as a result of past events and
Requirements to | whose redemption is expected to lead to a reduction in the company’s resources
Financial  Statements», | that embody economic benefits
P(SBO 2 «Balance
Sheet»

4 | Law of Ukraine «On Commitment — an enterprise debt that arose as a result of past events and
Accounting and | whose redemption is expected to lead to a reduction in the company’s resources
Financial Reporting in | that embody economic benefits j
Ukraine»

Consequently, the notion of an obligation in accounting has a sign of an economic obligation, since it
occurs between economic entities, as well as civil — exists in the form of arrears with individuals.

For proper accounting and control of current liabilities, enterprises need to properly classify them.
Consider the classification of current liabilities of the enterprise (fig 1) [10].

Short-term bank credits

Short-term debt for goods, works, services

Short-term bills issued with budget

Current debt on long-term liabilities

Current habilities

with insurance

Charrent arrears for payiments:

with the participants

Another current debt

Fig. 1. Classification of current liabilities of the enterprise

I I
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At present, most Ukrainian enterprises have a significant share of current liabilities to the structure of
attracted funds of the enterprise. Fig 2 shows the general dynamics of current liabilities of Ukrainian
enterprises for 2015-2016. The most important of them is the following branches of economy (in millions,

UAH):
— rural and fisheries1105991,9;
— industry1702316,0;
— construction225471,6;
— wholesale and retail trade; repair of motor vehicles and motorcycles 1543044 ,3;
— transport, warchousing, postal and courier activities 291396,4;
— temporary placement and organization of food 19374,5;
— information and telecommunications 86973,0;
— financial and insurance activities 357399,5;
— professional, scientific and technical activities296059,5;
— administrative and auxiliary services 83006,0;
— education930,8;
— health care and social assistance 5006,6;
— arts, sports, entertainment and recreation 14650,4;
— provision of other types of services 3726,3[3].
7000000
6000000 L
5000000
= 4000000
=
% 3000000 :09912;8'426,8
= 2000000
1000000 l 4333481 4969472
. -
Current liabilities total Including accounts Including short-term
payable bankruptcy

m2015 m2016

Fig. 2 Dynamics of current liabilities of enterprises for 2015-2016

A significant share of the liabilities of enterprises occupied by short-term loans from banks their share is
(mln UAH):

— rural and fisheries172120,3;
— industry1042354,8;
— construction79404,6;

— wholesale and retail trade; repair of motor vehicles and motorcycles 795128,7;
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— transport, warchousing, postal and courier activities 145076,6;

— temporary placement and organization of food 5800,5;
— information and telecommunications 34510,8;

— financial and insurance activities 39996,1;

— professional, scientific and technical activities101943,9;
— administrative and auxiliary services 29274,9;

— education384,6;

— health care and social assistance 2851,3;

— arts, sports, entertainment and recreation 4630,7;

—  provision of other types of services 1032,0[3].

Thus, this graph gives an opportunity to say that the current obligations of the company have a tendency to
increase every year. In the future, it can lead to a decline in the activity of enterprises, this is due to the
instability of the Ukrainian economy. The largest share of commitments is in industries such as industry,
agriculture and fisheries. Repayment of the obligation is carried out by:

— payment of money to the lender;

— shipment of finished goods, goods or services on account of the advance received from the buyer or in
the order of offsetting the debt;

— transfer of obligations to corporate rights belonging to the lender (elements of capital), etc.

For more complete control over accounting of current obligations of enterprises it is necessary to compile
and carry out their algorithm in order to prevent bankruptcy of the enterprise in the future.

The essence of the proposed algorithm consists in studying the structure of current liabilities, their
turnover, determining the degree of solvency and liquidity of the enterprise, which are calculated on the basis of
financial reporting data, as well as in the calculation of the limit amount of current liabilities under the influence
of such factors as income, operating expenses, current assets of the enterprise. The algorithm for conducting an
analysis of current liabilities in order to establish the solvency of an enterprise and prevent its bankruptcy is
shown in Fig. 3.

The first and second stages of the analysis of current obligations are organizational, i.e., the direct
definition of the object of analysis, the purpose, the task of analysis and the collection of information for its
implementation. At the third, fourth and fifth stages, an analysis of the structure, turnover and coverage of
current liabilities is performed. Next, determine the maximum amount of current liabilities that is acceptable for
a particular enterprise. To do this, using a correlation-regression analysis, an economic-mathematical model for
forecasting the company's ability to repay its current liabilities and avoid the possibility of its bankruptcy has
been developed. The purpose of this study is to determine the impact of factors such as costs, revenues of the
enterprise, the value of its current assets, on the level of current liabilities of the enterprise. If the actual amount
of current liabilities for the analyzed period exceeds the resulting limit, the enterprise is considered insolvent and
has a probability of bankruptcy.

Thus, the proposed algorithm for analyzing current obligations of the enterprise will allow them to
monitor their accounting and make the right managerial decisions in order to prevent bankruptcy of the
enterprise in the future. A clear organization and accounting technique will provide an opportunity to obtain
objective information for the analysis and control of current obligations, which contributes to the effective
formation, preparation and adoption of managerial decisions on the activities of the enterprise and maintaining
their financial stability and solvency at a high level.
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> Installing an object > Current liabilities
The first
— stage »|  Definition of the purpose > Establishing the solvency of the company and the
probability of its bankruptcy
1. Analyze:
—  Structure of current liabilities;
—  Tumover of current liabilities;
—  Solvency and liquidity;
. . 2. Determine the limit amount of current
> Setting objectives > liabilities to prevent bankruptcy of the
enterprise
3. To Summarize the results of the analysis
or the purpose of making managerial
decisions effective management of
current obligations and prevention of
bankruptcy of the enterprise
The second Cfolllqec.ti(;n and preparation Form Ne 1 "Balance"
of the mformation
SRS > necessary for the analysis Form Ne 2 "Statement of financial results"
Form Ne. 5 "Notes to the Financial Statements"
Third stage
Analysis of the structure of - —
current liabilities > Calculation of quantitative indicators
| Fourthstage 3|  Analysis of turnover of Calculation of qualitative indicators
current liabilities >
The fifth stage Solvency and Liquidity Calculation of coverage of current liabilities
— L —> Analysis >
Calculation of the average monthly balance of
Determination of the limit current liabilities for the enterprise under the
The sixth stage > of current liabilitics | influence of factors such as income, activity costs,
- available current assets
. Adoption of managerial decisions on optimization
Seventh stage ——p| Ceneralization of the results » of settlements under current obligations and
of the analysis prevention of bankruptcy of the enterprise

Fig. 3 Algorithm for conducting analysis of current liabilities

Conclusions. So, the organization of accounting for current liabilities of an enterprise should facilitate the
provision of complete and reliable information on accounting and control of current obligations of the enterprise.
For more complete control it is necessary to use non-financial statements of the enterprise, but to develop
management accounting data in order to provide the company with complete and reliable information about the
state of its borrowed funds, which will contribute to the timely payment of debts in the future.
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VIK: 657.1-027.512 (477)

Jleoenuk 'asmmaa BosommMmupiBHA, KaHIUIAT CKOHOMIYHUX HayK, moreHT. SlmeHko Bita BacuJiBHa,
Marictpant. [lonTaBceknil HarioHaNmbHWHN TexHIYHUE yHiBepcuTeT imeHi IOpis Konapartioka. OcobdauBocti
00.1iKky MOTOYHHX 3000B’Si3aHb MiANPHEMCTB YKpaiHu. PO3rIsSHYTO E€KOHOMIYHY CYTHICTH MOTOYHHX
3000B’513aHb, PO3KPUTO IX POJb 1 Micle B OyXxraaTepcbkoMy oOJiKy Ta (iHAHCOBiil 3BITHOCTI MiNNpHEMCTBA.
JlocnimKeHo Ta y3araibHeHo KiacHu(ikalliio moToyHuX 3000B’13aHb. [IpoaHanizoBaHo HOpMaTHBHY 0a3y IIONO
BH3HAUEHHS TEPMiHYy 3000B’3aHHS Y HOPMaTUBHO-TIPaBOBHX JOKyMeHTaX. [100ymoBaHO anroput™M mpoBeneHHs
aHaJi3y TOTOYHMX 3000B’S3aHh Ha MIANPUEMCTBaX YKpaiHM 3 METOI0 3MeHIIeHHS OaHKpyTCTBa.
[IpoananizoBaHo AMHAMIKY MOTOYHHX 3000B’s3aHb 3a mepiox 2015 2016 pp., BU3HaYeHO HAHOLIBIIY THUTOMY
Bary NOTOYHHX 3000B’s13aHb B Tally3sX rocromapcTsa. [IpoanamizoBaHO 4acTKy KpeIUTOPCHKOI 3a00proBaHOCTI
Ha MiArnpueMcTBax. BHU3Ha4eHO MHTOMY Bary KOPOTKOCTPOKOBHX KPEIWTIB OaHKIB Yy Traily3siX TOCHOJapCTB
VYxpainu. [locmimkeHo, mo 30008’ 13aHHs BHHUKAIOTh K HACHiZOK MUHYIUX IO, a caMe Iicisd OTpHUMaHHSI
TOBapiB, poOIT, MOCIYT, aBaHCY, a TAKOXX HApaxXyBaHHS 3apOOITHOI IJIaTH, OJATKIB, 300piB Ta iH. 3000B’sI13aHHS
BBAXXAIOTHCA TIOTOYHWUMH, SKIIO HemependOadeHWil CTPOK IiX IOramieHHs He IepeBunlye 12 MicsImiB i3 naTw
Oanmancy. BusHaueHo, mo 4iTka opraHisamis i METoAnKa OOJIIKY HaJa yTh MOXKIHMBICTh 3a0€3MeUUTH OTPUMaHHS
00’ekTUBHOI iH(OpMalii uIg aHamizy 1 KOHTPOJIO IOTOYHUX 3000B’S3aHb, MPOBENEHHS SKUX CIHpUSE
edexTrnBHOMY ()OPMYBaHHIO, MATOTOBIII Ta MPUIHATTIO YIIPABIIHCHKUX PIlIEHB MO0 AiSIBHOCTI MiAIPHEMCTBA
Ta MATPUMAHHIO iXHBOI (JiHAHCOBOI CTIMKOCTI Ta IUTATOCTIPOMOKHOCTI Ha BUCOKOMY PiBHi.
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Kniwouoei cnosa: morouHi 3000B’513aHHS, €KOHOMIYHA CyTh, KJIacH(]iKaIlis, KOPOTKOCTPOKOBI KPEIHTH,

KpeIuTopchka 3a00pTOBaHICTb.

YIK: 657.1-027.512 (477)

H. Lebedyk, PhD in Economics. V. Yatsenko,
Master-student.  Poltava National Technical Yuri
Kondratyuk University. Features of accounting liability
of enterprises of Ukraine. The article considers the
economic essence of current liabilities, discloses their role
and place in the accounting and financial reporting of the
enterprise. The classification of current liabilities is
investigated and summarized. The normative base for
determining the term of commitment in normative legal
documents is analyzed. In the article an algorithm for
carrying out the analysis of current liabilities at the
enterprises of Ukraine in order to reduce bankruptcy is
constructed. The dynamics of current liabilities for the
period 2015-2016 is analyzed, and the largest share of
current liabilities in the branches of the economy is
determined. Also analyzed is the share of accounts
payable at enterprises. The share of short-term loans of
banks in the sectors of the economy of Ukraine is
determined. The analysis of the relevant indicators is
made on the basis of the state site of statistics of Ukraine.
It was investigated that obligations arise as a consequence
of past events, namely after receipt of goods, works,
services, advances, as well as the calculation of wages,
taxes, fees, etc. Liabilities are considered current if the
unplanned period of their repayment does not exceed 12
months from the balance sheet date. According to the
results of the study, it was concluded that current
liabilities are used in analyzing the financial condition of
an enterprise to determine its solvency and liquidity, and
to a large extent affect the financial position of
enterprises.

Keywords: current liabilities, economic essence,
classification, short-term loans, accounts payable.
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Jlebequk TI'asmna BuaguMupoBHa, KaHaujar
JIOLIEHT.
BacunbeBHa, maructpant. [lonTaBckuil HaMOHATBHBINA

OKOHOMHMYECKHX  HAayK, Sluenxko Bwura
TexHudeckuid yHuBepcuteT uMeHu lOpus Konapatioka.
OcoGeHHOCTH  y4eTa  TeKyIIMX 00513aTeJILCTB
npeanpusiTiii YkpanHbl. PaccMOTpeHB 3KOHOMMYECKas
CYITHOCTD TEKYIINX 00s3aTeNbCTB, PACKPBITA X POIb U
MecTo B OyxraaTepckoM ydere W (hDHHAHCOBOH
oTdyeTHOCTH mpemnpusitasa. VccrmemoBana m oboOmeHa
KIaccu(UKaImsa TEeKyIHUX o00s13aTenscTB. PaccMoTpeHo
COCTOSIHHE ¥ TIPEIJIOKEH aITOPUTM IIPOBEICHUS aHAIN3a
TEKYMHX  00s3aTeNbCTB € IENBI0  YCTAaHOBJICHHSA
IIJIATEKECIIOCOOHOCTH TPEAUPHUATHS M MPETOTBPAIICHAS
ero 0aHKpOTCTBA.

Kniouesvie cnosa: Texymue 00s3aTeNbCTBA,
SKOHOMHYECKAs CYTh, KIAacCH(UKAKA, KPAaTKOCPOUYHEIC
KPEIUTHI, KPEIUTOPCKAst 3a/10JKEHHOCTb.
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