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Introduction. Index methods for assessing the innovative potential of a country, region and economic entity, as
well as economic entities of the production and economic system, have found scientific justification and practical
application in foreign theory and practice. Index methods are based on the analysis of parameters representing quan-
titative and qualitative values . Their assessment is carried out using a number of foreign models that have proven to
be the most positive for obtaining information and assessing factors at the macro, meso and micro levels:

— Boston Consulting Group model — a model of a leading international company engaged in management
consulting;

— European Innovation Scoreboard model, which is the main tool of the European Commission, which
constitutes an index for the comparative assessment of the innovative activity of the European Union
member states and was formed within the framework of the Lisbon Strategy;

— Economist Intelligence Unit (EIU) innovation index calculation model, developed by the British
research company Economist, the essence of which is reflected in the Innovative Development Program
approved by the Government Commission on Innovation and High Technologies.

Analysis of recent research and publications. Y. Hui in his work revealed the relationship between innova-
tive potential, type of innovation and the results of the enterprise. They distinguish such types of innovation as
product, organizational, technological and market. Each type of innovation has unique consequences for the firm's
activities, and some types are more closely related to financial success than others. H. Ali and Y. Hao in their work
found that the innovative capabilities of the enterprise affect the activities of small and medium-sized enterprises.
To assess these capabilities, the authors propose to use surveys, personal interviews and statistical methods to
determine the relationship between innovative capabilities and enterprise performance indicators [1,9].

Diagnostics of the level of accumulated innovative potential of the enterprise includes the following variable
diagnostic types:

— strategic diagnostics — determines the degree of implementation of management decisions proposed in
the form of strategies for the restoration and structural reorganization of the analyzed enterprise, as well as the
implementation of production and commercial activities at a new quality level and the ability to control their
implementation;

— economic diagnostics — carries out analytical preparation of all types of decisions, provision of plans and
forecasts for the future development of the enterprise, includes methods that are directly or indirectly related
to the implementation of audit and management decisions;

— diagnostics of the management system — involves identifying the reasons that affect the quality of
management decisions made;

— diagnostics of the organizational system of the enterprise — involves the formation of measures related to
the development of production and the organization of the implementation of functions in accordance with the
structure of the establishment of new business processes of the enterprise;
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— diagnostics of production — involves the formation of a new program of measures related to the
development of production functions and the structural reorganization of the enterprise;

— functional diagnostics — provides for the identification of deviations and difficulties that lead to the
deformation of the enterprise's activities, as well as the identification of external and internal reasons that
worsen the activities of the enterprise with subsequent analysis;

— commercial diagnostics — involves monitoring production volumes, developing existing and new markets
for product sales, and controlling the commercialization of innovations;

— social diagnostics — designed to monitor social relations in the collective, to motivate employees to create
and implement the innovative potential of the enterprise.

The tasks of diagnostics of the innovative potential of the subject of production and economic systems can
be solved in two directions [4,10]:

1) private diagnostics of the readiness of individual components of the innovative potential of the enterprise
to implement an innovative project;

2) comprehensive diagnostics of the currently accumulated innovative potential.

At the same time, detailed diagnostics of the innovative potential of the enterprise in the production sector
is carried out only at the stage of temporary preparation for the implementation of an innovative project
and its justification. The algorithm for assessing the innovative potential of the enterprise proposed by these
researchers and leading specialists is as follows:

— description and analysis of the formalized model of the innovative potential of the enterprise (internal
environment), determination of requirements for the parameters of the potential for all its components, ensuring
the achievement of the innovative goal;

— analysis and assessment of the actually accumulated level of the innovative potential of the industrial
enterprise;

— assessment of deviations and inconsistencies between the actual values of indicators and the standard
ones, identification of strengths (there is a margin for compliance with standard parameters) and weaknesses
(non-compliance with standard parameters) of the innovative potential;

— organization of measures to eliminate the identified deviations — innovative transformation and
modernization of the enterprise as a whole.

The diagnostic approach is carried out during the analysis and diagnostics of the study of the parameters
of the innovative potential of the enterprise for a limited or only internal circle of people, as well as external
analysts or experts — leading specialists in certain parameters.

The author of the study proposes a diagnostic method of the level of accumulated innovative potential of
the enterprise based on the adequacy of the main components of the innovative potential, the determination of
the parameters of the enterprise's current and future capabilities and opportunities for carrying out innovative
activities.

Objectives of the article. The purpose of the work is a quantitative and qualitative assessment of the
factors affecting the efficiency of the innovative potential of industrial enterprises using foreign experience.

The main material of the study. Based on the methods considered, we will evaluate the parameters and
variables used to assess the level of innovative potential.

The Boston Innovation Index is based on two main blocks [4]:

1) “innovation costs” — defined as a combination of three components: fiscal policy, industrial and social
policy and the innovative environment;

2) “innovation efficiency” — the basis of the calculation is entrepreneurial activity, scientific and research
work, high-tech exports, labor productivity, the investment component and economic development indicators
in general.

The European Innovation Scoreboard index is built on three blocks and is formed as follows:

1) the “capabilities” block — shows the main parameters of innovation formed by scientific and research and
development departments, production, infrastructure, human resources, finance, etc.;

2) the “company activity” block — is formed at the expense of such components as investment resources,
entrepreneurial activity, intellectual resources, investments, implementation of innovations, etc.;

3) “results” block — shows how innovation activity is transformed into economic income.

The analytical department of the British source “Economist Intelligence Unit” compiles a rating of
41 countries according to the innovation index. “Economist Intelligence Unit” consists of two blocks [ 6]:
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1) “innovation costs” or “inputs” — these are direct costs (level of education of personnel, innovation
environment, export of products, currency control, etc.);

2) “innovation results” or “products” — the number of issued patents. Variable parameters of external models
for assessing innovation potential are presented (table. 1).

A review of these models for assessing innovation potential shows that they prefer to use the point (or
expert) method to assess indicators, indices and parameters of the level of innovation potential. The author of
the study notes that currently there are a small number of scientific developments and approaches to assessing
the level of accumulated innovation potential of an industrial enterprise.

This author's methodology for diagnosing the level of accumulated innovative potential of an enterprise
includes the following sequence of actions (scheme. 1):

— selection of an enterprise or several enterprises for diagnostics;

— identification and creation of an expert group consisting of leading specialists, managers and scientists
belonging to the same field;

— analysis and assessment of the current production and economic activity and current state of the selected
enterprise in the market;

— determination of criteria, indicators and indicators for diagnosing the components of innovative potential;

— obtaining expert assessments of the level of opportunities and ability of innovative potential to carry out
innovative activity in the present and future periods;

— determination of the result indicator of the level of innovative potential of the enterprise (enterprises);

— formation of conclusions about the level and possibilities of implementing the accumulated innovative
potential.

— Formation of the necessary level of innovative potential of an industrial enterprise at the current stage
of development of the country's industry is an essential need for the successful launch of effective innovative
activity in the present and future.

Table 1
Indicative indicators and parameters of external methods for assessing the level
of innovation potential of business entities

European Innovative | The Boston Consulting | Economist Intelligence
Scoreboard model Group model Unit model

1. Innovation spending + +

1.1. State funding of R&D —

1.2. Tax incentives for R&D —

1.3. Education level +

1.4. Availability of technical skills of
personnel

1.5. Quality of personnel —
2. Efficiency of innovation activity +
2.1. Investments in R&D -
2.2. Export of high technologies
2.3. Publishing activity

2.4. Increase in employment —
2.5. Increase in labor productivity —
2.6. Economic growth of the enterprise — + —

Source: the table was compiled by the authors

Indicators and performance indicators

|+ + |+

+ ||+ +

Fl |+
+

The application and use of innovative potential is carried out by the management and leading specialists
of the enterprise through the implementation of certain technological operations leading to the creation of
innovative products in production and economic activities.

The author proposes to base the expert assessment on the competent opinion of 20 leading specialists of the
national industrial sector on the main issues of scientific research:

— heads of the regional sector of the economy, entrepreneurship and local industry development;

— leading specialists and heads of the city municipal administration of the country;
heads of industrial enterprises of the pulp and paper industry;

— scientists and research workers of the leading higher educational institutions of the country.
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Selection of an enterprise
or several enterprises for diagnostics

"

Identification and creation of a group of experts

"

Analysis and assessment of current production and economic activity

"

Identification of diagnostic indicators for components of innovation potential

"

Expert assessment of the level of skills and capabilities of the enterprise's
innovation potential

"

Determination of the result indicator of the level
of innovation potential of the enterprise or enterprises

"

Conclusions on the level and possibilities of implementation
of the accumulated innovation potential

Figure 1. Analysis of innovative potential in the effectiveness of the formation
of innovative activity of industrial enterprises

The effectiveness of innovative activity depends on the presence of the required level of innovative potential
accumulated in the enterprise and is characterized by [2]:

— the level of compliance of the organization of innovative activity with its results;

— the efficiency of the innovative and institutional structures of the enterprise;

— the resource intensity of innovative processes, reflecting the use of resources (material, labor, financial,
information, etc.) in the production of innovative products;

— the efficiency of innovative activity and production, characterizing the time required to achieve the
relevant and adequate modern goals of innovative production.

Taken together, these characteristics, when analyzed, express the characteristics of the innovative potential,
which determine the level of compliance of the innovative potential with the innovative activity of the enterprise.

The sequence of stages of formation, development and implementation of innovative potential in the
implementation of an innovation project is presented:

I — the initial stage of ideas and assessment of potential opportunities;

II — the stage of implementation of the initiative and the start of investment;

III — the stage of the start of innovation activity;

IV — the stage of growth and development of innovation activity;

V — the stage of sustainable development of the innovation project;

VI — the stage of achieving the maximum possible indicators of the development of the innovation project;

VII — the stage of completion of the project due to the obsolescence of innovations. When the
innovations become obsolete and the demand for innovative products decreases or disappears, the project
is discontinued.

The stages of formation, development and implementation of innovative potential by the enterprise at
the start of the project and in the implementation of innovative activity are directly related to the financial
flow of investment in the project, which is necessary for the implementation of scientific research and R&D
work, accompanied by subsequent current expenses. After the project has passed the “critical point” and
achieved self-sufficiency, the process of obtaining profit for the enterprise from the successful implementation
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of innovative activity begins. At this stage of the project, it is necessary to ensure the process of production of
innovative products.

Since the project is financed at its own expense and production is being prepared for the release of innovative
products, the innovative potential of the enterprise is also spent to a certain extent at the initial stages of the
project launch. From the moment it starts to generate profit, the innovative potential of the enterprise increases,
since financial resources increase. In order to analyze the innovative potential in assessing the efficiency of the
innovative activity of an industrial enterprise, it is necessary to select several key indicators that objectively
represent the intensity of use of the existing resources of the enterprise for a specific innovative project,
quantitatively characterizing the innovative potential [1,7].

The economic efficiency of innovative production, which characterizes the expediency of using the resource
base of the enterprise, is determined by the formula (1):

E=Q/TC (1)

where Q is the cost of manufactured innovative products;

TC — costs in revenue.

Thus, by increasing the turnover rate of production resources due to the reduction of the production cycle
time and timely implementation of management decisions on optimizing production activities, it is possible to
reduce the volume of required resources and increase the efficiency of the enterprise, the self-justification of
innovations.

When implementing innovative projects of an enterprise, the level of innovative potential, as a complex and
result indicator of the resource, personnel, production-technological and scientific-technical capabilities of the
enterprise, largely determines the economic effect of innovative activity from the amount of funds invested in
the innovative project [6].

These indicators express the accuracy and completeness of the reflection of the characteristics of business
processes and can be used by managers and leading specialists of industrial enterprises:

— for diagnostics and analysis of the level of innovative potential of the enterprise, which depends on the
efficiency of the result of the innovative activity of the enterprise;

— creation of a reasonable algorithm for the sequence and sequence of implementation of innovative
activity;

— monitoring the efficiency of the use of innovative potential in the further development of the production
system.

Conclusions. The author believes that when determining the level of the accumulated innovative
potential of an enterprise, it is necessary to use diagnostics as a method of analyzing the existing incomplete
characteristics and indicators of the activity of the subjects of the economic-production system. They
are used when using system analysis methods in cases where there is no complete information and the
necessary time to assess the innovative potential. In order to generate adequate results, it is necessary to
take into account the parameters selected for diagnostics, taking into account other characteristics. This
approach provides an assessment of all components of the innovative potential and allows them to be
assessed together as a whole. From our point of view, innovative potential is an opportunity for innovative
activity, and it is impossible to accurately determine all its parameters, especially since these parameters are
presented in its assessment with different degrees of use. When using diagnostic methods, a distinction is
made between diagnosed elements, that is, problematic elements of the structure that require the elimination
of shortcomings and defects; diagnosed indicators characterizing this problem; characteristics of the
internal state of the enterprise, including resource (degree of equipment obsolescence, level of available
resources, suitability of the organizational structure for the enterprise's activities, etc.) and functional (level
of operational efficiency) parameters.
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In modern conditions, the successful operation and sustainable development of an industrial enterprise requires
comprehensive improvement of key performance indicators, the formation and application of innovative manage-
ment methods, the organization of innovative production processes and technologies, and the intensification of the
use of the accumulated innovative potential and methods of its development for the production of high-quality and
high-tech products in demand in the national and world markets. Modeling of production processes and resources is
currently one of the main tools of enterprise management in organizing the management of complex production and
economic systems. To implement innovative activities, industrial enterprises need the innovative potential formed
and accumulated, as well as the conditions for its successful implementation. Innovative potential is a parameter
that allows assessing the capabilities and skills of the enterprise management to implement real innovative activities
and form a strategy for the innovative development of an industrial enterprise. Currently, the issue of economic
assessment of the level of innovative potential and its resources in industrial enterprises as a whole is very relevant.
According to the authors, when determining the level of the accumulated innovative potential of an enterprise, it is
necessary to use diagnostics as a method of analyzing the existing incomplete characteristics and indicators of the
activity of the subjects of the economic-production system. Taking all this into account, the article presents the se-
quence of stages of formation, development and implementation of innovative potential in the implementation of an
innovation project, analyzes the level of the accumulated innovative potential of the enterprise by diagnostic types,
and proposes a diagnostic method for the level of the accumulated innovative potential of the enterprise based on
the adequacy of the main components of the innovative potential, the ability of the enterprise to carry out innovative
activities in the present and future, and the parameters of its capabilities, and expert assessment.
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HlupinoB bamap Xa6id orim, KaHIUIAT SKOHOMIYHHX HayK, JOIEHT, A3epOailKaHCHKUI YHIBEpCHTET
apxitektypu Ta OynmiBHuuTsa. AOayianaesa Hyp 3axip, maricrpanrtka, AsepOaiiiKaHCBKHH YHIBEPCHTET
apxitektypu Ta OymiBHHUITBA. OUiHKa e)eKTUBHOCTI iIHHOBALIiHOT0 MOTEHIiATy MPOMHUCIOBHX MiAMPHEMCTB.

VY cydacHHX yMmMoOBax ycIilmHe (YHKITIOHYBaHHS Ta CTaIHH PO3BUTOK MPOMHCIOBOTO MiAMPHEMCTBA BHMArae
KOMIIJIEKCHOTO BIOCKOHAJICHHS KIIFOUOBHX TIOKA3HUKIB €(eKTUBHOCTI, ()OpMyBaHHS Ta 3aCTOCYBaHHS iHHOBALIHHIX
METOJIIB YIPaBIiHHS, OpraHizailii iHHOBAI[IHUX BUPOOHMUYMX MPOIECIB 1 TEXHOJIOTIH, a TAKOXK aKTHUBI3aIlil BUKO-
PUCTaHHS HAKOIMYEHOTO 1HHOBALIHOTO MOTEHLiaTy Ta METOAIB HOro pO3BUTKY /Il BUPOOHUIITBA BUCOKOSKICHOT
Ta BUCOKOTEXHOJIOTIYHOI MPOAYKLIi, [0 KOPUCTYETHCS MOMUTOM Ha HAliOHAJLHOMY Ta CBITOBOMY pHHKax. Mome-
JIFOBaHHS BHPOOHHWYHX MPOIECIB Ta PECYPCiB Hapa3i € OAHMM 3 OCHOBHUX IHCTPYMEHTIB YIIPABIiHHS MiAIPUEM-
CTBOM B OpraHi3ailii yIpaBiIiHHS CKIaJHAMH BUPOOHIMYIO-EKOHOMIYHUME crcTeMaMu. J{is peamizarii iHHOBAIiHOT
TiSTBHOCT] TPOMHCIIOBHM MiANPHEMCTBAM HeoOXinHUH chopMOBaHMI Ta HAKOMMYEHNUH 1HHOBAIHHUIA MOTEHIIia,
a TaKoX YMOBH JJISI HoTo yCminmHoi peanizariii. [HHOBaitHAI TOTEHITIa — 1Ie TapameTp, KU J03BOJISIE OIIHUTH
MOXKJIMBOCTI Ta HABHYKH KEPIBHUIITBA MIATIPUEMCTBA MO0 peasizamii pearbHOi iHHOBAIIHHOI AiSIBHOCTI Ta (op-
MYBaHHS CTparerii iIHHOBallifHOTO PO3BUTKY MPOMKCIIOBOTO MianpueMcTBa. Hapasi muTaHHsS eKOHOMIYHOI OLIHKU
PiBHS IHHOBAIIITHOTO OTEHIIIATy Ta HOTO PecypciB y MPOMHCIOBUX MiNPUEMCTBAX B IIJIOMY € YK€ aKTyalbHUM.

104 #13 Economics and Region Ne 4 (99) 2025 — p-ISSN 2218-1199; e-ISSN 2414-0538




Economy and enterprise management

Ha nymky aBTopiB, IijJ 4ac BU3HAYEHHS PiBHSI HAKOIIMYEHOTO 1HHOBAIIHOTO MOTEHI ANy MiAPHEMCTBA HEOOXiTHO
BUKOPUCTOBYBATH JIIarHOCTHKY SIK METOJ| aHANII3y iCHYIOUMX HEMOBHUX XapaKTEPHUCTHK Ta TIOKA3HUKIB JisIbHOC-
Ti Cy0'eKTiB €KOHOMIKO-BHPOOHMYOT cucTeMi. BpaxoBytour Bce 1ie, y CTaTTi NPeACTABICHO MOCIIIOBHICTh €TarliB
(opMyBaHHS, PO3BUTKY Ta peajisallii iHHOBaIliHHOTO MOTEeHIiaTy TIPK peaizalii iHHOBAIifHOTO TIPOEKTY, TpoaHa-
J30BaHO PiBEHb HAKOIIMYEHOTO IHHOBAI[IMHOTO MOTEHIIaNy MiJINPHEMCTBA 32 BUJIAMH JIIaTHOCTHKH, a TAKOXK 3a-
MPOMIOHOBAHO METOJ JIIarHOCTHKHU PiBHSA HAKOMTUUYCHOTO 1HHOBAIIMHOTO MOTEHITIATy MiNPHEMCTBA Ha OCHOBI aJICK-
BaTHOCTI OCHOBHHX CKJIaJIOBMX IHHOBALIIHOTO TOTEHIlIay, 3MaTHOCTI MiJMPHEMCTBA 3IHCHIOBATH 1HHOBAIIMHY
TisUTBHICTB Y CHOTOJICHHI Ta Maiiy THHOMY, TTapaMeTpiB HOTO0 MOYKIIMBOCTEW Ta EKCIIEPTHOI OIiHKH.

KurouoBi cjioBa: mpoMHUCIIOBI TiNPUEMCTBA, MOJICTIOBAHHS, IHHOBAI[IMHHMI MOTEHIIIAN, OI[IHKA, 1HAEKC, e(eK-
THBHICTB, J1arHOCTHKA, IHHOBAIlIHHUI POEKT
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