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Introduction. Communication is available everywhere in our living space. At home, at school, at work, we
communicate with other people. Communication is an important human need in our life. Workplaces are one
of the most important foundations of communication. Communication is very important in business. Organi-
zations are also a communication system consisting of communication and interaction of people. Management
also requires having some basic communication skills. In modern times, the communication process within en-
trepreneurial enterprises operating in Azerbaijan has become more important than before. Particularly import-
ant changes in the social structure of our republic have led to transformations in the communication process
and rules in the administrative field. New organizational structures, understanding and relational styles have
emerged. The field of mass communication has become more complex and difficult to understand. As a result
of these changes, there is a need for a new look at communication theories and research.

It should be noted that communication is considered the main feature of business activity and development.
In order to sustainably ensure the growth of business in Azerbaijan or to succeed in the operation of business
enterprises, that business is based on effective communication with both customers and employees. Ineffective
communication usually leads to team mismanagement and undesirable business results. This study aims to
highlight and explain the importance of good communication and its impact on the success of any business.
Since the Enlightenment, the formation of communication has always been a key factor for reform. Effective
communication is important in both personal and professional contexts because it enables individuals to clear-
ly express their ideas, thoughts, and feelings and to understand the perspectives of others. There is no substitute
for effective communication to achieve business results. Corporate communication is an important component
used to work with customers and employees. In this article, the importance of effective communication in busi-
ness enterprises existing in Azerbaijan and at the same time the significant impact of corporate communication
on the growth and profitability of business in our country is specially emphasized. By prioritizing clear and
concise communication, businesses in Azerbaijan can create a more productive and profitable environment for
all stakeholders. While this article sheds light on senior managers' assessments of corporate communication in
Azerbaijan, it also highlights the extension that can contribute to the personal knowledge and observations of
employees assigned to manage communication. This initiative will perhaps challenge many of the "truths" we
have learned about communication and managing relationships strategically.

It should be noted that communication is considered the heart of business and has a special importance within
business. Effective communication plays an important role in the survival and growth of a business. In addition,
communication acts as a clarifying element for business development. In particular, it can be noted that for any or-
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ganization/business to be successful, it is considered a prerequisite to establish proper communication methods or
channels for the relevant segments internally with employees or externally with customers. Communication skills
are required for business marketing and promotion in Azerbaijan. Effective communication helps to develop em-
ployee skills and achieve business goals. In our country, corporate communication increases the efficiency of the
work process, leading to the establishment of good business relations between business owners and employees.
It also helps develop relationships that lead to successful teamwork. Employee satisfaction, customer retention,
and the company's public image benefit from successful corporate communication.

Communication is also the cornerstone of decision-making and guides the process of making a decision,
determining or choosing something that needs to happen during a business activity. It is a means for people to
express their views on proposed initiatives or to develop solutions to problems. As a result, it is an essential
component of corporate success.

Analysis of recent research and publications. It should be noted that another important process affected
by effective communication is job satisfaction. When business subjects and the business world in Azerbaijan
are examined more closely in modern times, it will be seen that job satisfaction in many small and medi-
um-sized enterprises is not at the maximum level and corporate communication disorder has a very significant
share in this dissatisfaction. For this reason, in this article, the issue of corporate communication in our country
will be discussed in detail and its effect on job satisfaction will be investigated, and suitable solutions will be
proposed in this direction.

In general, let's talk briefly about the concept of communication. Communication, derived from the Lat-
in word "communis" and used as "communication" in many western languages, can be defined in the most
general sense as the process of deriving common meanings between individuals. Communication is a process
that shapes human life [5]. Given that organizations are based on coordination between individual activities,
communication inevitably forms the basis of this harmony. Strengthening this process has certainly become an
integral part of business subjects in our country. Especially social psychologists argue that communication is
the essence of social systems [14]. For this reason, when employees are the target of management methods, the
power of communication is used in its implementation. For people who are considered to be social beings, as in
all areas of life, communication is very important in business life. Regardless of whether the result is positive
or negative, communication is an integral part of social life and plays an important role in all activities aimed
at achieving corporate goals in business enterprises operating in Azerbaijan [11].

Today, we live in the information age, economic and technological changes and developments related to
globalization have also had their impact on institutional structures. It should be specially emphasized that these
mentioned developments not only increased the importance of communication in business enterprises in Azer-
baijan, but also highlighted different dimensions and forms of communication. In general, the strengthening of
corporate communication positively affects the quality indicators of business. Corporate communication is an
all-encompassing communication and relationship management discipline aimed at increasing the organiza-
tion's performance and becoming an organization that is liked and appreciated by society with the approach of
sustainable development principles [6].

The main reason why the concept of communication has come to the fore in business enterprises is that
today organizations adopt a human-oriented management approach. In general, businesses are structures
that arise in response to human needs and are social systems formed by the cooperation of two or more
people to achieve a common goal and organize their behavior according to formal rules. Those business
enterprises cannot carry out their activities without establishing communication. Coordination of workers
is possible through communication. Organizational excellence depends on the communication skills of all
organizational members [3].

Corporate communication is not only mutual communication between members of the organization. In
fact, it has a systematic and formal structure at a higher and more complex level. Organizational structures,
areas of activity, management styles, cultures, and other similar factors can also be influential in determining
the pattern or type of intra-organizational communication. The communication process in business enter-
prises can be defined as a process by which messages are created about work or social relations between
employees, departments at different levels that make the organization an enterprise, managers, management
level and sub-divisions [1].

The ability to communicate in the work process accounts for almost 85% of success in both work and
life. So when the communication between employees and management is strong enough, it results in smooth
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running of the business. According to Stephen, it is clear that communication is the most critical factor in or-
ganizing and planning work as well as efforts to achieve the organization's goals, mission and objectives [2].
By creating an environment of understanding, there is a great chance to strengthen cooperation and promote
effective action. Therefore, it is extremely important for businesses to prioritize effective communication strat-
egies to ensure that their employees perform to the best of their abilities [9].

In order to increase quality indicators, various communication methods, which may include face-to-
face meetings, phone calls, text messages, e-mails, and other traditional written forms, are widely used
within business enterprises operating in Azerbaijan. There are several forms of corporate communication
in our country: internal communication, horizontal communication and external communication. It should
be noted that external communication is considered the most important type of communication for smooth
business management [7].

Internal communication: Internal business communication refers to the exchange of information and
ideas within an organization, among its employees, departments and other stakeholders. Effective internal
communication is essential to the success of any organization because it helps align everyone to common
goals, promotes collaboration and teamwork, fosters a culture of openness and trust, and increases employee
satisfaction and productivity [4]. Effective internal communication can take many forms (formal channels
such as memos, reports, meetings, and emails, as well as informal channels such as face-to-face conversations,
chats, and social events). By providing timely and relevant information to employees, internal communication
can help them understand their roles, responsibilities and expectations and enable them to make informed
decisions. In addition, effective internal communication can help identify and resolve organizational issues
such as conflicts, problems with policies or procedures, or changes in the marketplace. By creating a culture of
open communication, employees are more likely to share their ideas, concerns, and feedback, which can lead
to improvements in processes, products, and services. Overall, effective internal business communication is es-
sential to create a positive and productive work environment, increase employee satisfaction and commitment,
and ensure organizational success [12].

Horizontal Communication: Horizontal communication refers to the exchange of information, ideas, and
messages between individuals or groups within the same hierarchical level or functional area within an orga-
nization. In other words, it is communication that occurs between colleagues or peers without a hierarchical
relationship [5]. Lateral communication is important to organizations because it facilitates collaboration, team-
work, and knowledge sharing between departments or teams. It allows individuals or groups to share infor-
mation, ideas and perspectives, which can lead to innovative solutions and better decisions [11]. Horizontal
communication can also help break down silos within an organization and promote a culture of open commu-
nication where all members feel empowered to contribute to the organization's success. However, horizontal
communication can also create some problems, such as potential misunderstandings, conflicts, or competition
between departments or teams. Therefore, organizations should establish clear communication protocols and
guidelines to ensure that horizontal communication is effective, respectful, and consistent with the organiza-
tion's overall goals and objectives [9].

External Communication: External communication refers to the exchange of information, messages and
ideas between an organization and external stakeholders such as customers, suppliers, partners, investors,
regulatory bodies and the general public [1]. Effective external communication is important to organizations
because it helps build and maintain relationships with stakeholders, promote the organization's brand and rep-
utation, and achieve its goals and objectives. External communication can take many forms, including adver-
tising, public relations, corporate social responsibility initiatives, social media, email, phone calls, or in-person
meetings [10]. Effective external communication is critical to organizations as it helps build and maintain
relationships with stakeholders, promote brand awareness and reputation, and ultimately drive business growth
and success. In addition, external communication should be consistent with the organization's values, mission,
and goals. Building and maintaining trust with stakeholders must be respectful, transparent and honest. Over-
all, effective external communication is a critical component of organizational success and requires careful
planning, implementation, and evaluation to achieve its desired outcomes [5].

Communication skills are useful in the conception, management, organization, promotion and creation
of a range of advertising, management, development and construction structures and procedures. Marketing
and promoting a business requires communication skills. Effective communication helps employees grow
and achieve business goals. One way for a corporation to provide a pleasant customer experience is through
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excellent communication. To bridge the gap, employers and employees must be able to communicate success-
fully. Good communication skills can help reduce stress and increase efficiency. And in this way, everyone is
motivated to fulfill the goals of the organization in a productive and enjoyable way. In response, good commu-
nication skills are essential in business management and organizations [5].

One of the most important information technology tools, the Internet is widely used in exchange and com-
munication and many other fields. The scope of the exchange area includes digital products and services and
information. The Internet has profoundly affected all variables of the marketing mix in this context. Issues such
as the elimination of geographical and spatial boundaries, implementation and personalization of promotional
activities in a virtual environment, unlike traditional media, and personalization of the structure of products
depending on personal needs can be examples of this influence. Thus, for some products and services, both the
functions of advertising with its mass characteristics and individual selling with personal interaction can be
easily performed in the stages of testing and purchase [14].

The development of new communication channels was a very important element in the process of information
provision and a driving force in terms of not only marketing activity, but also the creation of innovations. First
of all, it became possible to implement electronic media-based communication between business partners. Tech-
nological developments and the widespread use of the Internet lead commercial enterprises to reach their target
customers in new and innovative ways such as digital media. With the ever-expanding use of digital marketing
activities by consumers, digital marketing has become a strategically important tool for businesses [1]. Corporate
communication covers a very wide area within itself. However, this study will focus on personal, interpersonal,
person-group, intergroup and inter-organizational communication. There is no social formation or business that
does not require a communication system. Therefore, it seems impossible for organizations that do not build
a healthy communication system to survive. Organizations are relatively stable, physical structures in which
communication takes place. In this sense, organizations are places where communication processes take place
and people send information to each other from different positions in the organization. In this sense, some of the
questions that organizations address and try to find answers to in relation to communication are listed below [5]:

(1) How can communication be made more accurate?

(2) How do communication breakdowns occur?

(3) What is the most suitable medium for sending messages?

Personal Communication — A type of communication where the source of communication is a physical
person. In fact, a person is both a source and a target who receives a message in communication. Expressions
are produced, transmitted and interpreted within a person in ways that are not expressed externally. The mes-
sage formed in this type of communication process consists of a person's thoughts and feelings. Thinking for
oneself, discussing some situations in one's head, making decisions or experiencing conflicts within oneself
can be considered communication with one's self. The positive or negative situations that a person experiences
in communication with himself will also be reflected in the communication with his environment.

Interpersonal Communication — The type of communication carried out by two or more people together
or through some means is called interpersonal communication. Interpersonal communication can occur face-
to-face, via e-mail, telephone, or the Internet. Given the hierarchical structure in organizations, this can be
between colleagues at the same level or between superiors and subordinates. This communication can take
place both formally and informally.

Person-Group Communication — This type of corporate communication is the process of communication
between the members of the enterprise with the group they belong to or with other groups within the organi-
zation. There are two types of group communication. The first of these is individual-to-group communication.
An example of this situation is when an employee in a managerial position reports to the board of directors or
the board of partners. The second is a type of communication that involves group to individual communication.
An example of this situation is the transfer of a decision made by the board to the CEO.

Intergroup Communication — This is a type of communication where both the sender and receiver of the
message are a group. An example of intergroup communication is communication between different groups
within the organization.

Inter-Corporate Communication — It is a type of communication where the sender and receiver of in-
formation is an enterprise. Organizations influence or are influenced by other organizations that interact with
them. An example of inter-organizational communication is the participation of an enterprise in the process of
communication with another enterprise.

ExoHomika i pezioHn Ne 1 (92) — 2024 — HayioHanbHul yHieepcumem im. IOpisi KoHdpamroka #17 123




ExkoHoMika ma ynpaesniHHsa nionpuemcmeamu

Conclusion. Corporate communication is the foundation of all business activities and interactions, in-
cluding team collaboration, customer service, marketing, negotiation and decision making. Since corporate
communication acts as a link between decision makers and all employees, communication can make or break
the existence of a business. All businesses rely on communication for their operations. Effective communica-
tion mainly strengthens the relationship between the organization and minimizes misunderstandings between
employees and management. Effective communication sometimes defeats organizational goals and objectives,
leading to uncertainty, anxiety, and dissatisfaction. Effective business communication aims to reduce errors
and improve organizational procedures. It is of great importance that employees always communicate with
management, co-workers and teammates. To convey messages to employees or external customers, a proper
communication channel is required that helps them to be updated about company information. When corpo-
rate communication is done effectively, it increases employee satisfaction, customer retention, and improves
the company's brand name. Ineffective communication in a business organization can result in confusion,
misunderstanding and unpleasant work environment. Ineffective communication in the workplace can lead to
miscommunication, misconceptions, and an uncomfortable work environment.

The ability to communicate with people both inside and outside the company is a key characteristic of suc-
cessful business founders. While some people think that communication is a crucial feature of business, others
say that the position of communicator is not productive and that a dedicated communication department is
unnecessary. The second form of company was also solved by humans. The success of a firm depends on sales,
planning, logistics, accounting, business development, markets and other management tasks. All these roles
require knowledge of effective communication strategies on the part of managers. To achieve this, you need to
create a well-managed and comprehensive communication process. Managers can use effective communica-
tion to help them accomplish their work tasks. During the planning phase, it is very important to communicate
the prerequisites and relevant information to the project stakeholders.

A smart public relations strategy can enhance a company's image by using the media. Effective business
communications contribute to the promotion of corporate innovation. By expanding the customer and custom-
er base, the company can benefit from the increasing globalization of the world. The benefits are significantly
greater if both management and employees interact effectively and regularly. Business innovation occurs when
people are able to express or communicate their thoughts and ideas and are motivated to do so. Firms should
instill confidence in their employees by encouraging them to voice their opinions when starting any new ven-
ture. It is also very important to get information from current customers before starting a new business. Both
of these require open and friendly communication. It can be stated unequivocally that for any organization/
business to be successful, adequate communication methods/channels must be established for all important
segments, whether with employees or with external customers.

REFERENCES:

1. Business organization and management: textbook (2011) Baku: "Economics University" Publishing House, p. 464.

2. Alirzayev A. G. (2005) Problems of social and economic development of Azerbaijan under the conditions of
reforms and acceleration strategy: experience, trends and prospective directions. Baku: Adilogiu" publishing house.

3. Fins.az. Available at: https:/fins.az/biznes/300658/bir-cox-sahibkarlarinkommunikasiya-problemi-var/

4. Hussaini S. W. (2021) Influence of effective communication on business affluence. International Journal of
Advanced Research in Science, Communication and Technology, pp. 596-599.

5. Hynes G. E. (2012) Improving employees’ interpersonal communication competencies: A qualitative study.
Business communication quarterly, no. 75(4), pp. 466—475.

6. Kaplan R. S., Norton D. P. (1992) The Balanced Scorecard: Measures that Drive Performance. Harvard Business
Review, pp. 71-79.

7. Karakas B. (2003) Is Performance Management Important in Public Administration. Proceedings of the
3rd National Congress of Quality in Public Administration, Ankara, pp. 337-341.

8. Kotler P, Lee N. (2008) Corporate Social Responsibility. Istanbul: Mediacat Publications.

9. Radovic Markovic M. (2011) Organisation Behaviour and Culture: Globalization and the changing environmemt
of organizations. VDM Verllag Dr Muller, p. 348.

10. Sabuncuoghlu Z., & Gumush M. (2016) Organizational Communication. Bursa: Alfa Academy.

11. Shahbazov K. A. (2007) UNEC publishing house. Management: textbook. Baku, p. 1036.

12. Shakaraliyev A. Sh. (2009) UNEC publishing house. State economic policy: realities and prospects. Baku, p. 415.

13. Solmaz B. (2005) Corporate Social Responsibility Consciousness Developing with the Changing Position of
Businesses and a General Evaluation of the “Contemporary Girls of Contemporary Turkey” Project Supported by
Turkcell. Selchuk Communication Magazine, no. 1, pp. 116—125.

14. Vaibhav S. V., & Gola K. K. (2016) ASCCS: architecture for secure communication using cloud services.
Advances in Intelligent Systems and Computing, pp. 19-25.

124 #17 Economics and Region Ne 1 (92) — 2024 — Yuri Kondratyuk National University




Economy and enterprise management

UDC 371

JEL D83, M10

Konul Aghayeva, Ph.D., Associate Professor, Azerbaijan University of Architecture and Construction;
Azerbaijan State Economic University. Aydan Pashayeva, Master Student, Azerbaijan State Economic University.
Analysis of the communication process from the quality indicators of business institutions in Azerbaijan.

In modern times, the importance of communication process for organizations plays a vital role, especially with
the developments in the world of technology. In a competitive environment, companies need to use corporate com-
munication effectively not only to protect their existence, but also to stand out and be chosen by the target audience.
Additionally, to gain an advantage, organizations must place corporate communication at the center of their strategic
planning. Companies that prioritize quality workforce in Azerbaijan should take a serious approach to institutional-
ization in order to increase their productivity and profitability and expand their market shares. While creating insti-
tutionalized structures of institutions that must be systematically managed within the framework of certain rules in
our country, the success of institutions is ensured by taking a path within the framework of the plan and program. To
increase this success and effectively communicate to the target audience, organizations should benefit from corporate
communication tools with different characteristics in terms of strategy, form and content. In this article, concepts re-
lated to corporate communication, the concept, definition and scope of corporate communication, strategic corporate
communication, areas where corporate communication interacts, factors that hinder corporate communication, cor-
porate communication network models, the examination of techniques and tools used in corporate communication,
and the research of companies operating in Azerbaijan the degree of importance of the corporate communication
process was analyzed in terms of the development of quality indicators of business enterprises.

Key words: communication process, corporate communication, business enterprises, quality indicators, Azerbaijan.
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Konyn AraeBa, Ph.D., pounent, AsepOaiiikaHCbKHI yHIBEpCHTET apXiTeKTypu Ta OyHiBHHITBA,
A3sepOail[pKaHCBbKUI JIep)KaBHUH eKOHOMIYHHH yHiBepcuteT. Aiigan IlamaeBa, Marictpant, AzepOaiipKaHChKUI
JiepKaBHUI EKOHOMIUHUH YHIBEPCUTET. AHAJI3 Mpolecy KOMYHiKaLii 32 MOKA3HUKAMH IKOCTi Oi3Hec-iHCTHTYTIiB
B AzepOaiizKkaHi.

VY Hail yac BaXJIMBICTh MPOIIECY KOMYHIKAIT JJIsl OpraHizalliid Bi{irpae ®UTTEBO BAXKIIUBY POJIb, 0COOIMBO 3
PO3BHTKOM MOJIiH Y CBITI TEXHOJIOTIH. Y KOHKYPEHTHOMY CEPEeJOBHILI KOMIMaHisIM HE00XiTHO e()eKTHBHO BUKOPHC-
TOBYBaTH KOPIIOPATHBHI KOMYHIKAIlii K 3aXUCTY CBOET MPUCYTHOCTI, a U y TOMY, II00 BUALTUTHCS 1 OyTH 00paHUMHU
inbpoBoi ayauTopiero. KpiM Toro, mo6 oTpuMary mepeary, opraHizalii MaroTh HOCTaBUTH KOPIIOPaTHBHY KOMY-
HIKaIlil0 JI0 [EHTPY CBOTO CTPATErivHoro IuiaHyBaHHs. Kommawii, siki HanaloTh MPIOpUTET AKiCHIH poOouii cuiti
B AsepOaii/pkaHi, MOBUHHI CEPHO3HO MiAINTH 0 IHCTUTYIIOHAI3AILIT, 11100 MiJIBUIUTH CBOK MPOAYKTUBHICTD 1
NpHOYTKOBICTh, & TAKOXK PO3LIMPUTH CBOKO YacTKy Ha pUHKY. [Ipu cTBOpeHHI HamIi KpaiHi iIHCTHTYLIOHANI30Ba-
HHX CTPYKTYp 1HCTUTYTIB, IKUMU HEOOXiTHO CHCTEMATHYHO YIPABIATH Y MeXkKaX MeBHUX MPABIJI, YCITiX IHCTHTYTIB
3a0e3MmeuyeThCsl MPOXOKEHHAM LUBIXY Y MeXax miany ta nporpamu. 1106 30inpmmty nei ycmix ta edexTus-
HO CITIIKYBaTHCS 3 LTLOBOIO ayAUTOPI€I0, OpTaHi3alii MOBUHHI OTPHUMATH BUTOAY 3 IHCTPYMEHTIB KOPIIOPATHBHUX
KOMYHIKaIliil 3 pi3HUMHU XapaKTepUCTHKaMH 3 MOy CTpaTerii, opMu Ta 3MicTy. Y Wil cTarTi po3mIsHYTO I10-
HSITTSI, TIOB'SI3aH1 3 KOPIIOPATHBHOIO KOMYHIKAIi€r0, OHATTS, BU3HAYCHHS Ta cepa 3acTOCyBaHHs KOPIOPaTHBHOI
KOMYHIKallii, CTpaTeriuHa KoprnopariBHa KOMYHIKallis, Tamy3i B3aeMofii KopropaTUBHOT KOMYHiKalii, Gakropu, 1o
MEPEIIKOKAIOTH KOPIIOPATUBHI KOMYHIKaLlil, MOZIEIi MepesKi KOPIIOPaTUBHOI KOMYHIKaIi{, pO3IJIs METOAIB Ta iH-
CTPYMEHTIB, 1110 BUKOPHCTOBYIOTBCS Y KOPIIOPATHBHINA KOMYyHIKallil. KOMYHiKalii, @ TAKOX JOCIiKEHHS KOMIIaHiH,
10 AifoTh B AzepOaiimkani, OyJlo MpoaHaNi30BaHO CTYMiHb BaXKJIMBOCTI MPOIECY KOPHOPATHBHUX KOMYHIKalii 3
MOTIISIY PO3BUTKY TIOKA3HUKIB SIKOCTI Oi3HEC-ITiINPUEMCTB.

KuouoBi ciioBa: koMmyHIKaIiiiHUi mporiec, KOpHoOpaTHBHA KOMYHIKaIlis, JUIOBI MiAMPHEMCTBA, MOKa3HUKU
SKOCTi, A3epOaiiiKaH.
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