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Introduction. The global economy has faced significant challenges over the past five years as a result of
the COVID-19 pandemic. The introduction of quarantine measures forced companies to adopt a remote mode
of operation and bring in third party specialists with the appropriate resources to perform certain functions.
This has increased the global market for outsourcing services. Outsourcing as a business management tool
aimed at increasing the efficiency and competitiveness of a company's activities. It involves the conclusion of
a contract between the client and the outsourcer for the latter to perform the client's business functions for a fee.
This allows the client to focus on the performance of strategically important functions, avoid additional costs,
increase profitability and optimise the organisational management structure. In the conditions of the economic
crisis, due to the introduction of the practice of remote work by companies, accounting outsourcing is gaining
relevance. It is becoming one of the main tools for increasing the competitiveness of companies. However,
Ukraine, despite its participation in the global market of accounting outsourcing, has not yet fully realised its
potential in this direction. Therefore, it is an urgent task to determine the current state of accounting outsourc-
ing in Ukraine and the prospects for its further development.

Analysis of recent research and publications. Theoretical and practical principles of accounting outsourc-
ing have been studied by domestic and foreign scientists in their scientific works: Adasiuk I., Azarenkov G.,
Bondarenko E., Bravar Zh., Burdenko 1., Gazuda L., Honchar O., Davydiuk T., Dergacheva V., Zozulyov O.,
Kobylyanska O., Kondratov E., Legotska Yu., Logvinova O., Ligonenko L., Lyakhovich H., Marachevska A.V.,
Martynyuk O., Osadchyi O., Ostroverha D., Partyn G., Poplyuiko A., Semenova T., Skakun L., Sukhoniak S.,
Frolova Y., Haywood J., Chmut A., Yaremko I., Yaroshyna A., Yasynska T. and others.

Highlighting previously unresolved parts of the overall problem. However, changes in the economic
and political situation affect the process of formation and development of the outsourcing services market and
require further research.

Objectives of the article. The purpose of the article is to study the state of accounting outsourcing in
Ukraine, to apply the prospects for its further development and to develop recommendations for its promotion.

The main material of the study. Outsourcing in the world is becoming more widespread every year,
helping companies to focus on the implementation of basic business processes, increase competitiveness, gain
access to necessary professional resources and optimise costs. Experts from the world's leading countries note
that the use of outsourcing operations makes it possible to reduce costs in the process of economic activity by
30%, thereby increasing profitability and improving competitiveness.

The term "outsourcing" means a set of measures aimed at transferring certain processes and functions by an
enterprise to another organisation that professionally specialises in the field of the tasks.
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According to Ukrainian legislation [1], outsourcing is a contract under which the customer entrusts the
contractor with certain tasks, in particular, part of the production process or the entire production process,
recruitment services, and support functions.

The Outsourcing Institute (USA) distinguishes between IT outsourcing and business process outsourcing.
IT outsourcing is the transfer by a company of a part of the functions of managing and maintaining its own in-
formation resources to an external specialised organisation. Business process outsourcing is the transfer to an
outsourcer of a number of non-core business processes of an enterprise: marketing, HR, logistics, accounting,
etc. Accounting outsourcing is one of its varieties. It involves transferring functions related to the organisation,
accounting and preparation of financial, statistical and tax reports outside the company and outsourcing them [2].

Outsourcing is used for many technological and logistical processes, accounting and reporting. Its rele-
vance and popularity is evidenced by the stable year-on-year increase in the share of foreign companies that
outsource certain business processes to third-party organisations.

The volume of outsourcing relations in the global economy exceeds 100 billion USD, with more than 55%
of them in the Americas, 45% in Europe, and only 3% in the Asia-Pacific region [3]. The finance outsourcing
sector comprises 33% of all contracts and is responsible for 26% of their total value. Similarly, the manufac-
turing sector is responsible for 17% and 15%, respectively, while telecommunications accounts for 13% and
12%. Business services account for 9% and 12%, and other services account for 9% and 5%. According to
the Industry Week Census on Manufacturing, 54.9% of US companies use outsourcing in manufacturing and
43.8% in equipment maintenance [3]. There are countries in which up to 90% of all accounting operations are
outsourced. In Europe, 86% of companies outsource their accounting, in Israel — 96%, and in the US — about
90% [4]. In Ukraine, accounting outsourcing occupies a smaller share in the financial services sector than in
Western Europe and the United States.

In Ukraine, 36% of managers of various levels of foreign and Ukrainian companies interviewed by the
ANKOR personnel holding stated that their companies outsource business processes (Figure 1) [5]. At the
same time, as can be seen from Figure 1, accounting outsourcing in Ukraine ranks sixth in the total volume
of outsourcing services (13.5%), which amounts to 8-10 million USD per year [6; 7]. According to the State
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Figure 1. Popularity of outsourcing types in Ukraine
Source: compiled by the authors based on data from [6; 7]
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Statistics Service of Ukraine [8], in 2010-2021, there was a steady upward trend in the volume of outsourced
accounting services in Ukraine under CEA 69.20 (Figure 2).

At the same time, the number of active economic units registered in the field of accounting, auditing and tax
consultancy (CEA 69.20) also increased for the period 2010-2021 (Figure 3). As Figure 3 shows, the number
of individual entrepreneurs in Ukraine in 2010-2021 remained almost at the same level — within 8-9 thousand
units, or 70-80% of all active economic entities [8]. The analysis shows that the vast majority of Ukrainian
outsourcing companies (82.5%) are located in large regional centres (Figure 4) [9].
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Figure 2. Volume of services sold under CEA 69.20 in Ukraine in 2010-2021, million UAH
Source: compiled by the authors based on data from [8]
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Figure 3. Number of active business entities under CEA 69.20 in Ukraine in 2010-2021
Source: compiled by the authors based on data from [8]
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Figure 4. Location of outsourcing companies in Ukraine, %
Source: compiled by the authors based on data from [9]

The most powerful international outsourcing companies in Ukraine are Ernst & Young, McKinsey, Price-
waterhouse Coopers, KPMG, Deloitte, and they own 75% of the market. Among the other companies, the
TOP-5 in 2021, according to [9], determined on the basis of such indicators as the number of clients, the
number of outsourcing services, the number of employees, the company's annual turnover, and participation in
international organisations and ratings, included EBS, Nota Group, Accountor Ukraine, Smart Solutions, and
ABK-Service [10; 11].

According to the American consulting company A.T. Kearney, in 2021, Ukraine ranked 43rd in the Global
Services Location Index, which is calculated based on the cost of infrastructure, business environment indica-
tors, digital resonance, and staff qualifications, in terms of its outsourcing potential [12]. Compared to 2019,
Ukraine has moved up three positions, thanks to an increase in spending on infrastructure, an improvement in
business environment indicators and a decrease in costs in the staff availability category. This means that the
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Figure 5. Dynamics of the business activity index (BAI) in Ukraine in 20202022
Source: [16]
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attractiveness of outsourcing for Ukrainian companies is constantly growing. In 2023, the Global Outsourcing
100 ranking compiled by the international association IAOP included 17 companies with offices in Ukraine
[13—15]: Eleks, Infopulse, Innovecs, Intellias, Sigma Software, N-iX, Miratech, Svitla Systems, Intetics, EY,
NIX United, CHI Software, Computools, Edvantis, Glorium Technologies, KPMG International, Softengi.
For comparison, the 2020 rating included 21 companies with offices in Ukraine, including 13 companies with
Ukrainian capital.

The volume of outsourcing in times of crisis is growing because during the economic downturn companies
start looking for new opportunities to cut costs, one of which is outsourcing. Today, Ukrainian companies are
experiencing a crisis because of the war. According to a study by the Advanter Group, the business activity
index (BAI) in Ukraine as of November 2022 was 30 points out of 100, while in January 2022 it was 50 points
(Figure 5) [16]. At the same time, the decline is observed in almost all indicators by which it is measured: the
number of orders, staff involvement, inventories, production or service volumes. However, the share of busi-
nesses that ceased operations in whole or in part after 24 February 2022 is gradually decreasing (Figure 6).

The business situation is stabilising, albeit slowly. Some companies are already returning their employees
and starting to create new jobs.

The Ukrainian economy is trying hard to function despite the war and is looking for ways out of the crisis.
In order to overcome the negative effects of the war, many enterprises (63%) are ready to invest in export ac-
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Figure 6. Business status compared to 24 February 2022
Source: [16]
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tivities in order to start or expand them (27% of the interviewed entrepreneurs are already exporters, another
17% plan to develop this direction).

However, there are obstacles that hinder this, such as: low level of foreign language skills; lack of necessary
knowledge, experience and qualified personnel in this area; difficulties in finding orders and partners; lack of
awareness of foreign markets; non-compliance of products/services with international requirements; financial
and logistical problems; lack of experience in international sales and marketing, etc.

To some extent, these obstacles can be overcome by engaging outsourcing companies whose specialists are
familiar with the specifics of export activities. In addition, outsourcing can provide services at a lower cost than
paying employees, which is a significant argument in wartime. These factors, as well as the advantages (Figure 7)
inherent in accounting outsourcing, contribute to its development in Ukraine in the current environment.

Conclusions. Outsourcing as a way to reduce company costs is becoming particularly relevant in the cur-
rent environment, characterised by the economic crisis caused by the pandemic and Ukraine's war with the
Russian Federation, due to the need for companies to implement remote work practices. It is becoming one of
the main tools for improving business competitiveness. In 2010-2021, both the volume of services provided
and the number of active business entities in the field of accounting, auditing and tax consulting in Ukraine
increased significantly.
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Figure 7. Advantages of outsourcing
Source: developed by the authors
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However, the share of accounting outsourcing in the total volume of outsourcing services is 13.5%, which
is significantly lower than in developed countries. The prospects for further development of accounting out-
sourcing in Ukraine are related to the development of electronic document management, further widespread
introduction of domestic accounting information technologies, and development of the legislative framework
for regulating outsourcing relations.
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The transition of companies to remote working as a result of the COVID-19 pandemic has forced them to use
outsourcing companies more frequently to perform certain functions, particularly accounting. As a result of this
and numerous advantages of outsourcing for the client, the volume of outsourcing services on the world market
has increased. In Ukraine, too, outsourcing relations have gained popularity, which is confirmed by the dynamics
of the number of business entities in the field of accounting, the volume of services they provide, and their place in
the world ranking. However, due to the lack of necessary knowledge, experience in this field, financial difficulties,
the share of accounting outsourcing is much lower than the indicators of developed countries of the world. In the
conditions of martial law, almost all indicators of business activity of enterprises in Ukraine decrease: the number
of orders, employment of personnel, stocks, volume of production or provision of services, but the share of busi-
ness entities that have completely or partially stopped their activities as a result of the war is gradually decreasing.
Ukrainian business, looking for ways out of the crisis, is ready to invest in export activities. However, this is hin-
dered by: low level of foreign language skills; insufficient knowledge, experience and qualified personnel in this
field; difficulties in finding orders, partners; insufficient awareness of foreign markets; non-compliance of products/
services with international requirements; financial and logistical problems; lack of experience in international sales
and marketing, etc. In order to overcome these obstacles, specialists from outsourcing companies who are familiar
with the peculiarities of organising export activities are brought in. The cost of their services is lower than the wages
of full-time employees, which is a valid argument in times of war. These factors, together with the advantages of
accounting outsourcing, contribute to its development in Ukraine under modern conditions. However, in order to
reach the level of outsourcing services of the developed countries of the world, it is necessary to implement electron-
ic document flow, domestic accounting information technologies and create a legislative framework for regulating
outsourcing relations.
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yHiBepcuTeT «llonTaBcbka momitexHika iMeHi FOpis Kompparioka». CydyacHUil cTaH PpHHKY OyXrajrepcbKoro
ayTCOPCHHTY B YKpaiHi.

[epeximx kommaHii Ha BimmateHu pexuM podot depe3 nanmemiro COVID-19 3mycuB ix gacrime 3amydaTs
ayTCOPCHHTOBI KOMITaHii JJ1s1 BUKOHAHHS TIEBHUX (DYHKITIH, 30KpeMa, BEICHHS IIOBOICTBA. 3aBISKH ITbOMY Ta YHC-
JICHHHM IIepeBaraM ayTCOPCHHTY ISl 3aMOBHUKA 00CAT ayTCOPCHHTOBUX TTOCIYT Ha CBITOBOMY PUHKY 301TBIIIMBCS.
B VYkpaini ayTcopcHHTOBI BiTHOCHHHU TaKOX HAOYIH MOMYISPHOCTI, IO MiATBEPIKYETHCS ANHAMIKOIO KiJTBKOCTI
Cy0'€KTiB TOCTIONAPIOBAHHS ¥ cepi OyXTanTepchKoro o0JiKy, 00CATOM ITOCIHYT, SKi BOHH HAJAI0Th, Ta iX MICIIeM
y cBiTOBOMY peiiTuaTy. OfHAK, Yepe3 BiICYTHICTh HEOOXITHUX 3HAHB, TOCBIY B Miif cdepi; (hiHAHCOBI TPYAHOIII,
9acTKa OyXTraJTepCchKOTro ayTCOPCHHTY 3HAUYHO HMJKYA 32 MTOKA3HWKU PO3BMHEHHX KpaiH CBiTY. B yMOBax BOEHHOTO
CTaHy B YKpaiHi CITOCTEpITA€ThCS TMAMIHHSA MaikKe BCIX TMOKa3HHWKIB TUTOBOT aKTUBHOCTI MIATIPHEMCTB: KiTBKOCTI
3aMOBJICHb, 3TyUCHHS ITEPCOHAITY, 3aI1aciB, 00CATIB BUPOOHUIITBA UM HAJAHHS MOCIYT, aJie YacTKa Cy0'€KTiB TOCIIO-
JAPIOBAHHS, SIKI TIOBHICTIO a00 YaCTKOBO 3yNMUHHJIM CBOIO JiSUTHHICTD BHACIHIIOK BIilfHH, TOCTYIIOBO 3MEHIITY€ETHCA.
VYKpaincbkuii 0i3HeC, MTYKAIOUH IIISXH BUXOLY 3 KPH3H, TOTOBHH iHBECTYBATH B €KCIIOPTHY isTbHICTH. OHAK ITHO-
MY 3aBa)KaIOTh: HU3BKHUH PiBEHb BOMIOMIHHS 1HO3EMHUMH MOBaMH; BiZICYTHICTh HEOOXITHNX 3HAHb, JOCBIIY Ta KBa-
TiiKOBaHUX KAPIB y IiH cepi; TPYTHOIII 3 MONTYKOM 3aMOBIICHD, TAPTHEPIB; HEAOCTATHS MTOIH(OOPMOBAHICTH PO
30BHIITHI pUHKW; HEBIATIOBITHICTE MPOAYKIIIi/TIOCITYT MiXKHAPOIHAM BUMOTaM; (hiHAHCOBI Ta JIOTiCTHYHI TIPOOIeMH;
BIZICYTHICTb JJOCBily B MDXKHApPOIHHX TIPOJaXKax Ta MAPKETHHTY TOIIO. [IJIsf TIO0aHHs X MePEnIKo 3aTyqaroThCs
(haxiBIli ayTCOPCHHTOBHUX KOMIIAHIH, SKi 3HAKOMI 3 OCOONMBOCTSMHU OpTaHi3allii eKCIIOPTHOI MiSUTEHOCTI. BapTicTh
{XHIX TIOCITYT HIDKYA, HIX 3apo0iTHA TUIaTa MTaTHUX IPAIiBHUKIB, 10 € BATOMUM apryMEHTOM Yy BoeHHHUH dac. L1i
(axTopH, a TaKOXK MepeBard, MpUTaMaHHi OyXraaTepchbKoMy ayTCOPCHHTY, CIPUSIIOTH HOTO PO3BHUTKY B YKpaiHi B
CYYacHHX yMOBaX. AJie I TOTO, 00 JOCSTTH PiBHS ayTCOPCHHTOBHX MOCTYT PO3BHHEHHUX KPaiH CBITY, HEOOXiTHO
BITPOBAJATH CICKTPOHHUHN JOKYMEHTOOOIT, BITIN3HIHI OONIKOBI iH(pOpPMAIiiHI TEXHOIOTIi, CTBOPUTH 3aKOHOIABIY
0azy JJIs1 peTyIOBaHHS ayTCOPCHHTOBUX BiHOCHH.

Karwo4oBi ciioBa: ayTcopcuHr, OyXxranTepchbkuil 00K, pO3BUTOK, CYUYaCHUH CTaH, IIEPCIICKTHBH.
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