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Introduction. The management of the enterprise is the process of planning, organization, motivation and
control of the enterprise's activity to achieve the goals. The management in modern conditions is very import-
ant, since companies are forced to work in difficult environmental conditions. The external environment of the
enterprise consists of various factors that affect its functioning and development. The enterprise management
should take into account these factors and respond to them.

Analysis of the latest researches and publications. The factors of the external environment of the enter-
prise in scientific works of various scientists have the same interpretation but different types of classification.
Thus, Bell J. argues that "The external environment of an organization contains such elements as consumers,
competitors, government agencies, suppliers, financial organizations and sources of labour resources, relevant
to the organization's operations". However, this approach does not distinguish between different layers of the
environment. The external environment, or the environment of indirect influence, does not directly affect each
individual organization, but to all at once. This does not mean that their influence is less than their influence is
less than that of environmental factors.

The well-known scientist Kotler F. believes that the external environment (macro-mediation) consists
of six main factors: demographic, economic, natural, scientific and technical, political and factors of the
cultural factors [1].

Environmental factors of the environment are most often classified into the following groups [2]:

1. Economic — factors related to the turn of money, goods, information and energy.

2. Political — factors influencing political views and share people into individual political groups and find
expressions in the activities and decision making by local authorities and government.

3. Socio-demographic factors that affect the level and life expectancy of people, as well as form their value
orientation.

4. Technological — factors related to the development of equipment, equipment, tools, processing processes
and production of products, materials and technologies, as well as know-how.

5. Competition — factors that reflect future and current actions of competitors, changes in the share of mar-
kets, concentrations of competitors.

6. Geographic — factors related to placement, topography of the area, climate and natural resources (in
particular, minerals).

Arthur Thompson and Arthur Strickland [3] add to the above-mentioned factors the legal and international
environment as components of the external environment. There are many classifications of the components of
the external environment, but the main directions and factors by which the main trends in the macro environ-
ment can be analyzed and predicted are not limited to stating the current situation. Environmental factors are
interrelated, and a change in one factor affects other components. Therefore, it is important to identify the main
trends, the interaction of these factors and build trends in their development.
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Objectives of the article. The purpose of this article is to research the influence of environmental factors
on the modern enterprise management. Also, to describe the environmental factors that affect the modern en-
terprise in the war.

The main material of the study. The enterprise management is an important element of the successful
activity of any enterprise. The management provides for the development of strategies and tactics, planning,
organization of activity, control and coordination of all the units of the enterprise to achieve the goals. The
management also provides an analysis of the environment and taking into account the factors that affect the
enterprise's activities.

In our opinion, in order to be able to best characterize the state of the external environment, it is worth con-
sidering the following factors influencing the modern enterprise:

1. Economic: the state of the economy and its processes, including inflation and deflation; tax system and
quality of legislation; scale of industry support; market conditions; growth rates or decrease in the market; the
growth rate of segments in accordance with the interests of the firm; state stock market; investment processes;
bank interest rate; pricing system and etc.

2. Political and institutional: stability of the government; state policy on privatization / nationalization; state
control and regulation of enterprise activity; the level of protectionism; decision to support companies in the
enterprise; requirements for ensuring the level of employment; state policy on the provision of resources of
individual branches and enterprises; corruption level; the level of economic freedom of the state.

3. Structural: structure of branches of the national economy; the emergence of new industries; cutting of
activities' outdated "branches; influence of international distribution of work on the activities of branches and
enterprises, including the influence of antitrust laws and etc.

4. Trends in science and technologies: place of "technological breakthroughs" (in which industries); reduc-
tion or extension of "life cycle" of technology; the relative importance of production and products based on
science; requirements for the scientific and technical level of production to ensure competitiveness; require-
ments for the qualifications of staff of high-tech industries; requirements for the scientific and technical level
of competitive products.

5. Natural and ecological component: natural and climatic conditions; geographical location of minerals
and natural resources; the state of the environmental environment and its impact on production.

6. Component components: structure and availability of national resources; the level of deficit of resources
used by existing enterprises; accessibility of resources (prices and costs for transportation).

7. Demographics: the number of potential consumers (structure of the population, changes in individual
groups and their income); Available and potential number of labours; qualification characteristics of employees
(quality of labour).

8. Socio-cultural components: attitude to private business (positive / negative); interaction between enterprises
and public organizations; politics for foreign investors; the role of trade unions in the formation of public opinion.

9. Unforeseen events and possible risks related to strategic planning (main risks and estimates of possible
impact on the strategic plan).

10. International environment (in some countries): structure of the country's economy; distribution of in-
comes; wage level; the cost of transport services; currency exchange rate and etc.

Let's consider each of the factors that directly affects business in the war on the modern enterprise and try
to characterize influence of the environmental factors of the positive and negative points of view.

The economic factors of the external environment have a significant impact on the business of a modern
enterprise, especially during the war.

For example, during a war, the demand for some goods and services may increase as people focus on buying
those goods that are necessary for the safety of their lives. Also, during the war, the demand for communication,
transportation, and etc. may increase, which can create additional business opportunities in these industries.

One example of the positive impact of the economic factor of the external environment during the war may
be a production enterprise weapons and equipment for the army, which, undone, is the PJSC «KrAZ», which is
one of the largest producers of heavy car and which offers a large range of armoured cars of the military sector.
During the war, this enterprise can receive significant orders for their products and increase its profitability.

Political and institutional factor of the external environment can have a significant impact on the conduct
of a business of a modern during the war. This factor includes political stability, legal system, the presence of
market institutions, as well as regulatory policy of the state.

ExoHomika i pezion Ne 3 (90) — 2023 — HayioHanbHutl yHieepcumem im. IOpisi KoHdpamroka # 11 77




ExkoHoMika ma ynpaesniHHsa nionpuemcmeamu

From a positive point of view, the presence of a stable and effective legal system can help the company
protect their rights and interests in the war. In addition, the presence of developed market institutions and
regulatory policy of the state can stimulate the development of the enterprise and provide a more predictive
market situation.

In order to reduce the negative impact of the political and institutional factor, companies can look for new
markets and diversify their activities to reduce dependence on one market. It is also important to carefully
study the political and legal risks associated with doing business and develop strategies to mitigate them.

Considering structural factors, it should be noted that it the positive impact of structural factors lies in
the possibility of changing the approach to doing business and expanding the range of products, which will
increase competitiveness in the market. In addition, in the event of structural changes, it is possible to establish
new ties with other businesses and attract new customers.

However, with the right approach to analysis and strategic planning, structural changes can be a reason for the
search for new markets and can force the company to thoroughly check their processes and products, which in
turn will help improve the quality of the product and processes a whole. In addition, structural changes can open
opportunities for the development of new technologies, innovations and cooperation with other companies.

Trends in science and technologies. Have a significant impact on the external environment of doing business
of the modern enterprise. This includes the development of new technologies and innovations that can improve
the efficiency of activity enterprises and provide them formation of a new competitive advantage on the market.

One of the main positive effects of new technology on business is the ability to create new products and
services that meet the market requirements and provide more quality and effective performance. For example,
the war may create demand for new technologies of production of military equipment and equipment, which
can become a new direction of enterprise development.

However, technological progress can also have a negative impact on business. In particular, the develop-
ment of technologies can lead to a decrease in demand for some products and services, which can lead to a
decrease in enterprises of enterprises. For example, the war may lead to a decrease in demand for some goods
and services that are not related to military production or social security.

Another important issue is to ensure the availability of new technologies for small and medium-sized
enterprises, which can become a challenge for business development in the region. Not all enterprises have
resources and knowledge to introduce new technologies, which can lead to their lag in the market and reduce
their competitiveness.

In connection with the above-mentioned trends in science and technology, it is important that the modern
enterprises had flexibility and adaptability to changes. They should be ready to implement the new technolo-
gies and innovations to remain quickly to remain competitive on the market. An example of a positive impact
of scientific achievements on enterprises is companies that successfully use Internet technologies and e-com-
merce for the development of their business, as well as those that make it possible to introduce new techniques
and approaches to production.

The positive influence of the natural and environmental factors may be to preserve and restore natural
resources, which can provide long-term stability of the enterprise. For example, agricultural producers can re-
ceive high-quality products due to a healthy ground and water system that are provided with environmentally
friendly technologies, preserving forests, rivers and lakes.

However, the natural and environmental factors may have a negative impact on business. For example, the
war may lead to environmental pollution due to emissions of primary carbon dioxide gases and chemicals,
which can lead to threats to human health and cause damage to economic stability and development of enter-
prises. Business can undergo large losses due rivers, soils and etc. This can lead to the ban on the sale of food
from a certain area that will reduce the profits of the enterprise.

It is necessary to take measures to reduce environmental impact to implement more environmentally friend-
ly technologies and to comply with the requirements of environmental standards. However, the use of new
scientific developments and technologies can help reduce the negative impact on the environment and ensure
the sustainable development of enterprises. In addition, environmentally friendly enterprises may have a com-
petitive advantage on the market and attract more investors who pay attention to environmental stability.

Component support, such as human, financial, material and intellectual resources, is an important factor
in doing business of the modern enterprise. So, the effective use of resources can help reduce the cost of the
enterprise, which is an important factor in difficult economic conditions, for example, during the war.

78 # 11 Economics and Region Ne 3 (90) — 2023 — Yuri Kondratyuk National University




Economy and enterprise management

The presence of sufficient resources allows enterprises to effectively function and provide the needs of their
clients, which corresponds to a positive effect on the external environment. Together, absence of necessary
resources can force the enterprise to use less quality or less health resources. It can lead to a reduction in pro-
duction, reducing product quality and deterioration of customer relationships and other stakeholders.

Demographic factor is one of the most important factor of external environment. So, the state of the pop-
ulation is displayed on the indicators of consumption of goods and services, then the change of structure and
number of populations that directly affect the level of demand for products. Migration of the population may
lead to loss of skilled personnel and complex conditions for supporting supply chains.

Examine socio-cultural factors it should be noted that, they can provide additional companies with addi-
tional public support and increasing customer loyalty. For example, if the company actively collaborates with
local public organizations, is included in charitable projects and events, this may be positively displayed on its
image and attract new customers.

However, it is important to remember that the use of the socio-cultural factor as a strategic tool should be
ethical and not violate generally accepted values and principles.

If a company takes this factor into account and knows how to work effectively with the socio-cultural envi-
ronment, it can successfully adapt to the changes caused by the war. For example, the development of socially
responsible projects can increase customer loyalty and enhance the company's reputation, which can become
a competitive advantage. However, ignoring socio-cultural factors can lead to conflicts with employees and
other stakeholders, which can negatively affect the company's reputation and lead to loss of profit.

Unpredictable events and possible risks an integral part of strategic planning at any enterprise, especial-
ly in the war. On the one hand, such events can lead to the fact that the company will be forced to make a
quick change in its strategies, thereby react to a new market situation, which may lead to the development
of new business direction and increased competitiveness. On the other hand, unpredictable events can neg-
atively affect business as they can disturb the company's plans and lead to significant losses. For example,
reducing demand for goods and services, reduction of sales, violation of logistics units, increasing the cost
of production, etc.

Consequently, the fact that unpredictable events and possible risks affect strategic planning, should be
noted that companies must be prepared for any possible scenarios and respond to them on time. Influence
this factors increase in the war or crisis situations, so it is important to have flexible strategies and reservoirs
actions that can be quickly changed if it necessary. It is necessary to monitor the environment and monitor the
possible risks to be constantly monitored to be able to make decisions on the time and decrease the possible
consequences of unpredictable events.

Also, consideration of the influence of the factors of the international environment on the modern enter-
prise management is very important. On the positive side, the presence of international partners can help the
enterprise to ensure stability and reliability in the supply of raw materials and sales of finished products, as
well as to increase sales markets through exports. In addition, international partners can help to increase the
competitiveness of enterprises and to introduce new technologies. A negative impact may be associated with a
decrease in the volume of business through sanctions and trade restrictions.

Conclusions. In this article, we researched influence of environmental factors on the modern enterprise
management. We also analysed the factors of the environment such as political, economic, demographic, so-
cio-cultural, nature-environmental and others, also determined their influence on the modern enterprise.

During the war and unstable political and social media environment, it requires special attention to the
environment and analysis of various factors that can affect the company. Is established, during the war es-
pecially increase influence that factors as unpredictable events and possible risks. It is important to have
flexible strategies and reservoirs actions that can be quickly changed if it necessary. In general, successful
business is during the war requires a deep understanding the environmental factors and training for various
possible scenarios.
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The article examines the impact of the external environment on the management of logistics enterprises. Various
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Key words: influence, external environment, risks, modern enterprise, management, factors.

YK 005.3:334.72]:502.15-043.2

JEL M11

Xpucrenko Ouiena BosogumupiBHa, KaHIUIAaT €KOHOMIYHUX HAyK, JOLEHT, JOUEHT Kadeapu MEHEKMEHTY
i sorictuku. Ouaexcienko Poman OuekcanapoBuy, cryaeHt, HamionanpHuil yHiBepcuteT «llonTaBcbka
nonitexnika iMmeni FOpist Konzgpariokay. Biuius (pakTopiB 30BHILIHBOTO cepeI0oBUINA HA YIIPABIIHHS Cy4YaCHUM
HNiANPUEMCTBOM.

VipaBiiHHS MiANPHEMCTBOM — 1€ TPOLIEC TIaHYBaHHS, OpraHizaiii, MOTHBaLil Ta KOHTPOIIO AiSUTBHOCTI Tij-
NPHEMCTBA 3 METOIO IOCATHEHHS OCTABJICHHX LiNIel. YIPaBIiHHS B Cy4aCHUX YMOBAX € Ty’Ke BayKITMBUM, OCKITBKA
MiIPUEMCTBA 3MYIIEH] MPAIIOBaTH B CKJIAJHUX YMOBAX 30BHIIIHBOTO CEPENOBHINA. 30BHIIIHE CEPEAOBHUIIE Iij-
NPHEMCTBA CKIANAETHCS 3 PI3HUX (aKTOpiB, SKi BIUIMBAIOTH Ha HOro (PyHKIIOHYBAaHHS Ta PO3BUTOK. YIPaBIiH-
HSI TIMPUEMCTBOM MOBHHHO BPaxOBYBaTH Li (h)akTOpH Ta BYACHO pearyBaTH Ha HHUX. Ha Hamy nymky, abu matu
MOJKITMBICTh IKHaHKpallle OXapaKTepu3yBaTH CTaH 30BHIIIHBOTO CEPEIOBHIIA, BAPTO BPaxyBaTH HUKUYE MepeliueHi
(akTopH BIUTMBY Ha Cy4acHe MiAMpPUeEMCTBO: 1. EKoHOMIUHI: cTaH eKOHOMIKH Ta ii mpoleciB, BKIIOYAI0UH 1HOISLITO
Ta AeQIIALio; CUCTeMY ONOAAaTKyBaHHs Ta SIKICTh 3aKOHONABCTBA; MAcIITAaOM MIATPUMKHU Tanmy3el; KOH IOHKTYpY
PMHKY; TEMIIH 3pOCTaHHS UM 3MEHIICHHSI PUHKY; TEMITH 3pOCTaHHS CETMEHTIB BiIMOBIAHO 10 iHTEpeciB (ipMu; cTaH
(hOHIOBOTO PHHKY; IHBECTUIIIHHI IPOLIECH; CTAaBKU OAHKIBCHKOTO MPOLIECHTY; CHCTEMY LIIHOYTBOPEHHSI; BapTiCTh 3eM-
71 Tomo; 2. [TomiTuko-1HCTUTYLINHI: CTaONBHICTB YpsAY; epXKaBHA MOMITHKA 1010 TPUBATU3ALIIl / HalliOHATi3alii;
JiepKaBHUI KOHTPOJIb Ta PETyNIOBaHHS AiSUTBHOCTI MiANPUEMCTB; PiBEHb MPOTEKI[IOHI3MY; PILLICHHS 00 MiATPUM-
KU TaTy3eil minpueMCTB; BAMOTH 3a0e3MedeHHS piBHS 3aiHATOCTI; IepKaBHa MOITHKA 1010 3a0e3MeYeHHs pecyp-
CaMH OKpEMHX Taly3el 1 MiANpUEMCTB; PiBEHb KOPYIILii; piBeHb EKOHOMIUHO1 cBoOOaH nepxkaBy; 3. CTPyKTypHi:
CTPYKTypa Tally3ell HallioHaJbHOT €KOHOMIKH; BUHUKHEHHS HOBHX Tally3eil; 3ropTaHHs AisUIBHOCTI «3acTapiiuxy»
raiyseif; BIUIMB MDKHAPOZHOTO PO3MOALTY Mpalli Ha AiSUTBHICTD Tamy3ed Ta MiANPHEMCTB, BKIIIOYAIOYN BIUIUB aH-
THMOHOIIOJILHOTO 3aKOHOAaBcTBa Tomo; 4. TenaeHmii B HayI[i Ta TEXHOJIOTIAX: MICIE «TEXHOIOTTYHUX TPOPHBIB»
(B SIKMX Tay3sX); CKOPOUCHHS ab0 MOJOBKEHHS (GKHTTEBOTO IMKITY» TEXHOJIOTIH; BiJIHOCHA BayKJIHMBICTh BUPOO-
HUITBA Ta TPOAYKIIiI, 110 0a3ylOThCS HA HayIli; BUMOTH JI0 HAYKOBO-TEXHIYHOTO PiBHS BHPOOHHMIITBA JyIs 3a0e€3-
MIEYCHHSI KOHKYPEHTO3AaTHOCT]; BUMOTH JI0 KBani(ikaiii mepcoHaity BUCOKOTEXHOIOTIYHUX BUPOOHHIITB; BUMOTH
JI0 HayKOBO-TEXHIYHOTO PiBHS KOHKYPEHTO3IaTHOI NpoayKii; 5. [IpupoaHo-eKONOrYHIIA CKIaJHUK: TPUPOIHI Ta
KJTIMaTH4HI YMOBH; TeorpadiuHe po3TalryBaHHs KOPUCHUX KOMAJIWH Ta MPUPOJHUX PECypCiB; CTaH €KOJIOTi4HOTO
Cepe/loBHIIA Ta HOro BIUIMB Ha BUPOOHULTBO; 6. CKIal0Bi pecypcHOro 3a0e3MeueHHs: CTPYKTypa Ta HasBHICTb
HaI[lOHAILHUX PECYPCiB; piBeHb AC(ILHUTY PecypcCiB, sKi BAKOPHCTOBYIOTHCS HASIBHUMH MiAMPHEMCTBAMH; TOCTYTI-
HICTb pecypciB (I[IHU Ta BATPATH Ha TpaHCTIOpTyBaHH:); 7. emorpadiuHi MOKa3HUKH: KITbKICTh TOTEHIIHHUX CIIO-
KUBaUiB (CTPYKTypa HacelleHHs, 3MiHH B OKPEMHX IpyIax Ta iX 10X0/ax); HasBHa Ta MOTEeHIIHA KiTbKICTh po00o40i
CHIH; KBaNi(ikamiiiHi XapakTepUCTHKU MPALiBHUKIB (SKicTh pobouoi cuim); 8. ComialbHO-KYIBTYPHI CKIAJIO0BI:
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CTaBJICHHS JIO MPHUBATHOTO Oi3Hecy (MIO3UTHUBHE/HETATHBHE); B3AEMOis MIX IMiJIMPUEMCTBAMH Ta I'POMAJICHKUMU
OpraHizallisMy; MOJNITHKA IOJI0 1HO3EMHHX iHBECTOPIB; poib MPOdCIiNoK y (GopMyBaHHI TPOMAICHKOI JTyMKH;
9. HenepenbauysaHi 1mojiii Ta MOXKIIMBI PU3HKH, SIKI TTOB’sI3aHi 31 CTPATETiYHAM IUIAaHYBaHHAM (OCHOBHI PH3UKH Ta
OI[IHKM MOXKJIMBOTO BILUTMBY Ha cTpaTeridnuii miax); 10. MixkHapojiHe cepeioBuile (B OKPEeMHUX KpaiHax): CTPyKTypa
eKOHOMIKH KpaiHu; pO3MOJILT IOXOJIB HACENEeHHs; PiBeHb 3ap00iTHOI IUIATHI; BAPTICTh TPAHCTIOPTHUX TIOCIYT; 00-
MIHHHUI Kypc BaJOTH TomIo. [1ix yac BiiiHM Ta HeCTaOLILHOTO TOJITUYHOTO Ta COLIANBHOTO CEPEIOBUINA BEACHHS
0i3Hecy BUMarae 0COONMBOI yBary JI0 30BHINIHBOTO CEPEIOBHIIA Ta aHANI3y Pi3HUX (AKTOPIB, [0 MOKYTh BILIH-
HYTHU Ha TiINpUEMCTBO. BeTaHoBNEHO, 110 T/ Yac BiffiHH 0COOIMBO 301IBINYETHCS BIUIMB TaKUX (aKTopiB, SK He-
nepe0adyBaHi MOl Ta MOXJIMBI pU3UKK. TOMY BaXKJIMBO MaTH THYYKI CTpaTerii Ta 3armacHi IiiaHu Jiil, sSKi Mo)KHa
HIBHJIKO 3MIHUTH B pa3i moTpeOu. 3aranoM, yCIiliHe BeJleHHs Oi3Hecy ijl yac BiHHM NoTpedye IIMOOKOTO pO3yMiH-
HSI 30BHIIIHBOTO CEPEIOBUIIA Ta TIATOTOBKH JI0 PI3HUX MOXKIJIMBHX CIICHAPIiB.
Kuio4oBi ci1oBa: BIUHB, 30BHINIHE CEPEIOBUINE, PU3UKH, CyYacHe MiAPHEMCTBO, YIIPaBIiHHS, (aKTOPH.
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