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Introduction. The dynamic development of the world economy is an integral part of the process of eco-
nomic transformation of any country, which, in turn, becomes the basis for change and improvement of eco-
nomic entities. The modern world is characterized by the need for constant innovation and the flexibility of
companies to survive in a turbulent economy. On the one hand, this trend is the key to the development of
competition in the market, which inevitably forces corporations to update their development strategies, but on
the other hand, reduces the chances of emergence and development of new businesses with limited stock of
material and financial assets. Thus, it is innovation that becomes the driving force of development and survival
of companies in today's market.

The importance of the latest developments and innovations is not limited to the microeconomic level of
specific businesses. Innovations are of great importance for the development of countries and the world com-
munity as a whole. It is well known that the national economy can develop in two directions: extensive and
intensive. Extensive factors of the country's development include an increase in the mass of primary resources
used in the production sphere (such as labor, land, material components), and intensive factors include im-
proving the quality of the resources used and increasing the intensity of their use. In modern conditions, the
production and provision of services due to higher employment and the involvement of new natural resources
is limited. Intensive factors are crucial for the country's economy. However, staff training, productivity, quality
characteristics of materials and equipment, as well as their impact is determined by the speed of innovation.
According to various estimates, the contribution of STP to the growth of gross domestic product (GDP) of the
most developed countries is 75-100% [1].

Overview of recent researches and publications. Many scientists around the world have studied and
continue to study the nature and importance of innovation for the development of the world economy, as
well as the innovation policy of companies. Among them the most famous are: Schumpeter Joseph, Hanni
Candelin-Palmqvist, Birgitta Sandberg, Ulla-Maija Mylly, Ravi Jain, Harry C. Triandis, Cynthia W. Weick,
Baoliang Hu, Janine Fleithde, Medeiros Jose, Luis Duarte, Ribeiro Marcelo, Nogueira Cortimiglia, Gerardo
R. Ungson, Yim-Yu Wong, Dirk Meissner, Maxim Kotsemir, Jaideep Anand, Gerald McDermott, Ram Mu-
dambi, Rajneesh Narula and others.
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However, many issues still remain debatable and unresolved and need further study and analysis, as the dy-
namic changes that occur in the world almost every day require the adjustment of existing and the development
of new theoretical views on world processes.

The aim of the article is to analyze the innovation policy of modern corporations in conditions of interna-
tional competition.

Basic material and results. J. Schumpeter considered the technical process to be an important factor
that allows a company to temporarily make a profit that exceeds its norm within the industry. The practice of
economic development of the advanced countries of the world has proved it right. New technologies, equip-
ment, knowledge and their use in these countries form from 70 to 85% growth of gross domestic product [2].
Innovations in production contribute to scientific and technological progress, which, in turn, due to the active
implementation of innovative results, leads to significant economic growth.

A market economy characterized by fierce competition requires a special approach to innovation. Aiming
to increase the efficiency of activities, innovations open wide prospects for the development of modern cor-
porations. Successful innovation enables the company to form a positive image, increase competitiveness, use
limited resources more efficiently, increase profits.

Innovative type of development has a special impact on the company's management, its goals, functions,
methods, forming a special autonomous core — innovation management, which directs and regulates the whole
set of innovation and investment processes in the economic system to ensure complex integration of science,
production and market [3].

Innovation management provides progressive, proportionate, effective development of the system, its eco-
nomic stability and security. At the same time, managers should focus their efforts on four priority areas [4]:

— transformation of technical and technological base, in particular, introduction of complex mechanization
and automation of production and management;

— formation of a new staff, in particular, by improving the skills and creative activity of employees;

— innovative renewal of all spheres of activity, directions of organization of production and labor, compo-
nents of management systems;

— strengthening the focus of the current system of work motivation to maintain innovation, innovation cli-
mate at the enterprise.

Innovation has become one of the priority ways to develop companies and increase their competitiveness
in the market. When studying the levels of innovative development of economic entities, it is important not
the absolute indicator of investment in innovation, but the quantitative and qualitative parameters of products
or services, ie the result of investing in innovation. Therefore, the main focus should be on the efficiency and
effectiveness of innovative investments.

In today's knowledge-based economy, it is innovation in combination with professional management that
forms the basis for increasing the competitiveness and profitability of companies. In general, it can be argued
that any competitiveness is based on innovation, we should only distinguish between what we are talking
about — innovations in management, business models or technological novelty [5].

It is important for the company not only to develop a new product, but also to make it competitive in the
market. Competitiveness of a new product (or technology) means its ability to meet the demands and require-
ments of the market in a certain period of time and to be sold profitably if there are offers of other similar
products (or technologies) on the market.

The motives for creating and selling innovations are due to a number of factors. The main factors are:

1) increased competition;

2) changes in the production and trade process;

3) improvement of operations technologies;

4) changes in the taxation system, etc.

The purpose of the purchase of innovation is to obtain funds by the business entity in the future through the
sale of new products or technologies purchased today.

The main motives for buying innovations are:

1) increasing the competitiveness and image of the business entity;

2) receiving in the future income on capital invested today.

The maximum increase in competitive advantage is possible if:

— the company has a new advanced technologys;
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— the firm feels significant interest from consumers;

— created optimal channels in the promotion of goods;

— there is no intense competition, etc.

At the stage of the emergence of competitive advantage, the firm must define its concept and invest in the
most important elements of the strategic and innovative potential of the firm. At the stage of accelerated in-
crease of competitive advantage, the firm's strategy should be based on radical transformations, the creation of
a system of relationships with partners, suppliers, consumers and others.

The current state of the world economy is characterized by clear changes in outdated views on methods and
ways of doing business. Top management of companies focuses on maximizing customer satisfaction, keeping
them in the base of regular customers, rather than simply increasing production. Turbulence has become the
basis of all human activities. Thus, in order to maintain a competitive position in the market, even the giants of
the industry are forced to resort to constant quality renewal of their activities.

Financial stability, quality products, qualified staff, market value of shares, all these are components of the
company's competitive advantage (key success factors). Key success factors are a list of factors specific to a par-
ticular industry that bring it an advantage over other industries, as well as some companies in the industry over
others. These factors vary depending on the characteristics of industries, market segments served, time and stage
of the life cycle of the industry and enterprise. The key success factors are based on the following: scientific and
technical levels of production and product, levels of marketing and management, organizational and technical
levels of production processes, financial and economic levels of the enterprise, qualification levels of staff and
more. Each industry has its own specific requirements for the combination of these factors, but for a prosperous
enterprise of any industry, each of them can be a tool to win the competition for survival in the market [6].

All key success factors of the company are unique and are created due to the innovations of this company.
However, the idea that innovation is just the number of patents for new products or services is wrong. Often
innovations are the product of intangible areas of activity. One of such areas is the company's management.

In strategic management, competitiveness is often considered in two aspects [7]:

1) the competitiveness of the product (product), ie the degree of its compliance at a given time with the
requirements of target groups of consumers or the selected market for the most important characteristics: tech-
nical, economic, environmental, etc.;

2) competitiveness of the enterprise is the level of its competence in relation to other competing enterprises
in the accumulation and use of production potential of a certain direction, as well as its individual components:
technology, resources, management (especially — strategic current planning), skills and knowledge of staff, etc.
expression in such result indicators as: product quality, profitability, productivity, etc.

Usually innovations in the field of product competitiveness are associated with inventions. But we must
take into account the existence of product and service innovations, because it is innovation in approaches to
sales allows companies — commercial organizations, whose main purpose is to carry out economic activities
(production, trade, brokerage, financial, insurance, etc.) — to generate profits without creating new product.

The essence of the company's innovation is revealed in the interaction of two main forms: physical (as a
product) and dynamic (as innovative development). Competitive products are the result of the functioning of a
competitive organization capable of creating, manufacturing and providing the required level of consumption
for customers. The competitiveness of the organization is not its constant characteristic, it determines the abil-
ity to compete successfully, to resist in a certain period of the main competitors. With the changes in the exter-
nal and internal environments, the comparative competitive advantages over other enterprises in the industry
also change. Based on this, it can be argued that the competitiveness of the organization is a relative concept,
because it can be determined only on the basis of comparing individual characteristics of the enterprise with
the characteristics of other, similar firms [8].

The competitiveness of an enterprise depends on the object of comparison, as well as on the factors used to
assess competitiveness. We can not talk about the absolute competitiveness of the enterprise: it can be “number
one” in its field in the national economy and be uncompetitive in international markets.

Thus, the bulk of innovation is realized in a market economy by business structures as a means of solving
production, commercial problems, as the most important factor in ensuring the stability of their operation,
economic growth and competitiveness. Innovation is always focused on the market, on a specific consumer
or need. In this regard, innovation must be novel, meet market demand and bring profit to the manufacturer.
The purpose of innovation is to increase the return on investment.
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Significant current global trends in the introduction of innovations by companies are related to the
following [9]:

1) due to the rapid change in consumer needs, most companies are unable to grow and are forced to leave
the market after two years of operation;

2) one tenth of the list of the 500 most successful companies in the world is updated annually (this rotation
means that 10% of new companies appear, displacing market leaders due to competition);

3) the vast majority of companies are not able to maintain the growth of shareholder yields above average;

4) out of ten innovative projects, two fail, six “go to zero” and only two “ignite” the market.

It is necessary to distinguish between innovations and any minor changes in products and processes. Of
great importance is such an indicator as the novelty of innovation. It is evaluated by technological parameters,
as well as from market positions. With this in mind, the classification of innovations is built [10]:

1) depending on the technological parameters, innovation are divided into product and process:

— product innovations include the use of new materials, new semi-finished products and components, ob-
taining fundamentally new products;

— process innovations mean new methods of organization of production and can be associated with the
creation of new organizational structures within the enterprise.

2) by type of novelty for the market there are:

—new to the industry in the world;

—new to the industry in the country;

—new for the certain enterprise (groups of enterprises).

3) depending on the depth of change, innovation is divided into:

— radical (basic) — the emergence of a new method of production or previously unknown product, which
initiates or gives impetus to the development of a new industry, such as the invention of the steam engine,
nuclear energy, radio, semiconductors, etc.;

— improving — the introduction of new types of production that realize the innovative potential of basic
innovation; they make it possible to distribute and improve the basic generations of equipment, create new
models of machines and materials, improve the parameters of products;

— modification — innovations that companies are involved in a technological process or product to delay the
decline in profits and extend the life cycle of improving innovation, such as changing the design of the product,
the material from which it is made, changing the way of advertising.

Innovation can be considered as a process with the use in terminological circulation of the concept of “inno-
vation process”. Innovation process — a set of scientific and technical, technological and organizational chang-
es that occur in the implementation of innovations. Dissemination of innovations, as well as their creation, is
a component of the innovation process. There are simple natural, simple inter-organizational (commodity) and
advanced innovation process [11]:

— a simple intra-organizational (natural) innovation process involves the creation and use of innovations
within one organization. The innovation does not directly take the form of goods;

— in the case of a simple inter-organizational innovation process, innovations become the subject of sale in
the relationship between producers and consumers. This form of innovation process means the separation of
the functions of the creator and producer of innovation from the functions of its consumer;

— extended innovation process is manifested in the emergence of new manufacturers of innovation or in
cases of violation of the monopoly of the pioneer manufacturer. In the conditions of commodity innovation
process there are at least two economic entities: producer (creator) and consumer (user) of innovation. If the
innovation is a technological process, its producer and consumer can be combined into one business entity.

The use of one or another type of organization of the innovation process in firms and corporations depends
on three factors: the state of the sphere of the economic system that carries out innovations (market type, social
psychology, etc.); the state of the internal environment of the economic system (financial and material resourc-
es, application of technology, etc.); specifics of the scientific and technical innovation process as an object
of management. In general, the generalized logical model of the innovation process is based on two strategic
lines: the growth of social needs and the development of science and technology.

To organize the management of a complex innovation process requires the structuring of this process, ie
its division into certain components. In general, the scheme of structuring is usually formulated as follows:
research — development — production — marketing — sales (Figure 1).
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Figure 1. Stages of the innovation process
Source: complied according to the Meissner D., Kotsemir, M. [8]

Innovations are scientific and technical, technological, economic and organizational changes in production,
different from existing practices and aimed at improving the production process in order to ensure competi-
tiveness. Under modern conditions, to increase the competitiveness of enterprises, it is necessary to apply an
innovative policy of their activities. There are two models of innovation policy in the world — American and
Japanese. American is based on the highest autonomy of the enterprise, the principle of free competition and
market regulation by large international corporations. The Japanese model provides for the allocation of tech-
nological priorities by the state by stimulating not individual industries, but specific technologies [12].

It should be noted that scientific and technological progress, accelerating the development of information
and communication technologies, transport and transportation, contributes to the growth of international con-
tacts, connecting the hemispheres and continents of the world. Among the innovative characteristics of the pro-
cesses of globalization are the intellectualization of world production, investment globalism and more. Simi-
larly, innovation processes are transformed under the influence of global changes. Peculiarities of innovative
development are due to such factors as globalization of demand for high-tech products, internationalization
of scientific and research activities, increasing technological development, increasing the level of complexity
of scientific developments, increasing the share of investment costs aimed at human capital development and
innovation. An important global trend is the globalization of innovation, including research. Changes in the
global functioning of organizations affect the choice of priorities in the development and implementation of
innovations, as well as in approaches to strategic management of innovation.

Conclusions. Therefore, in order to maintain a competitive position in the market in a turbulent economy,
companies must take care of the constant renewal of their economic activities. Thus innovations are a product
not only of technological developments, but also qualitative updating of management processes at the enter-
prise. However, it should be noted that despite the importance of innovation, not every company can afford to
conduct research, which in the long run will be embodied in innovation due to their high cost and limited own
resources. As a rule, only large corporations have their own research departments, and small and medium-sized
companies buy ready-made results from specialized companies. Innovation is a determining factor in the com-
petitiveness of modern corporations, but focusing on them, each company must objectively assess its potential
and capabilities. Thus, innovative development provides opportunities to create a quality competitive environ-
ment by increasing the impact of scientific and technological progress on the world market, but increases the
risks for companies that have a low share of innovation or their short-term advantage.
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The article analyzes the peculiarities of the implementation of companies’ innovation policy in terms of increasing
competition. It is noted that the modern world economy is characterized by the need for constant innovation and flex-
ibility of companies to survive in a turbulent environment. It is innovation that becomes the driving force of develop-
ment and survival of companies in today's market. The importance of the latest developments and innovations is not
limited to the microeconomic level of specific businesses. Innovations are of great importance for the development of
countries and the world community as a whole. The aim of the article is to analyze the innovation policy of modern cor-
porations in conditions of international competition. A market economy, characterized by fierce competition, requires a
special approach to innovation. Aiming to increase the efficiency of activities, innovations open wide prospects for the
development of modern corporations. Successful innovation enables the company to form a positive image, increase
competitiveness, use limited resources more efficiently, increase profits. The article emphasizes that the innovative type
of development has a special impact on the company's management, its goals, functions, methods, forming a special
autonomous core — innovation management, which directs and regulates the whole set of innovation and investment
processes in the economic system to ensure complex integration science, production and market. It is noted that it is
important for the company not only to develop a new product, but also to make it competitive in the market. Compet-
itiveness of a new product (or technology) means its ability to meet the demands and requirements of the market in a
certain period of time and to be sold profitably if there are offers of other similar products (or technologies) on the mar-
ket. The work highlights the motives for creating and selling innovations and the factors that determine them. The main
motives for buying innovations are outlined. The current state of the world economy is characterized by clear changes
in outdated views on methods and ways of doing business. Turbulence has become the basis of all human activities.
Thus, in order to maintain a competitive position in the market, even the giants of the industry are forced to resort to
constant quality renewal of their activities. The article highlights significant modern world trends in the introduction of
innovations by companies. Two models of innovation policy are described — American and Japanese. In conclusion, it
can be noted that scientific and technological progress, accelerating the development of information and communica-
tion technologies, transport and transportation, contributes to the growth of international contacts, connecting the hemi-
spheres and continents of the world. In order to maintain a competitive position in the market in a turbulent economy,
companies must take care of the constant renewal of their economic activities. Thus innovations are a product not only
of technological developments, but also qualitative updating of management processes at the enterprise.
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Bbe3pykoBa Haraqis BanepiiBHa, kaHaumar eKOHOMIYHHX HayK, JOTIeHT, Hartionansaui yHiBepcuTeT «Ilonras-
chKa mojitexHika imeHi FOpis Konnpatioka». Ciukappb BiTasiii AnaroaiiioBuy, KaHauaaT eKOHOMIYHAX HayK, 0~
nienT, Hartionansauii yHiBepcuTeT «llonTaBehka momiTexHika imeHi FOpis Korgpariokay. Pisunk FOaist FOpiiBHa,
3100yBad Ipyroro (OCBITHRO-HAYKOBOTO) PiBHS BUIOI OCBiTH, Hammionansanit yHiBepcuTeT «IlonTaBchka momiTexHika
imeni IOpis Konnppartioka». IHHOBauiiiHa mostiTika Kopropaiiii y cy4acHHX yMOBaX MiXKHAPOTHOT KOHKYPeHIii.

[IpoanaizoBaHO 0COOTMBOCTI peaizallii IHHOBAIIHOT MO THKN KOMITaHIi B yMOBaX ITOCHICHHS KOHKYPEHTHOT
00opoTrOHU. 3a3HaueHo, M0 CyyacHa CBITOBA €KOHOMIKA XapaKTEPU3YETHCS MOTPEOOI0 B MOCTIHHUX IHHOBAIIAX Ta
THYYKOCTI KOMIIaHI{ 337151 BIDKMBaHHA y TypOylneHTHOMY cepenoBuiii. Came iIHHOBAIi CTalOTh PYITIHHOO CHIIO0
PO3BUTKY 1 BIDKHBAHHS KOMITAHIM B yMOBaX Cy4aCHOTO PHHKY. Ba)XITHBICTh HOBITHIX PO3pPOOOK i HOBOBBEICHD HE
O0OMEXYETHCS JINIIIE MIKPOCKOHOMIYHUM piBHEM KOHKPETHHX CY0’€KTIB TOCIONApIOBaHHS. Bennke 3HaUYeHHS iH-
HOBAITii MalOTh IS PO3BHUTKY KpaiH i CBiTOBOI CIILHOTH B IIIOMY. METOIO CTaTTi € aHaji3 iHHOBAIIHOI OJi-
THUKH CYJacHHUX KOPIIOpaIliif B yMOBaX MDKHAPOTHOI KOHKYpEHIlii. PHHKOBa eKoHOMIKa, sKiif IpUTaMaHHA TOCTpa
KOHKYpPEHTHa 00poThOa, BUMarae 0CoOIMBOTO TIIXOMy JO iHHOBaIliil. Maroun Ha MeTi MiABUIIECHHS e()EeKTHBHOCTI
TSUTBHOCTI, IHHOBAIi BiIKPUBAIOTh MIMPOKI MEPCIIEKTHBH I PO3BUTKY CYJaCHHUX KOpIOparliil. YCIiIHa iHHOBA-
IiffHa MisUTBHICTD Ja€ MOMJIMBICTH KOMIIaHii c(hOpMyBaTH MO3UTHBHAHN IMIiIDK, IMIIBUITUTH KOHKYPEHTOCIIPOMOXK-
HICTb, €(peKTHBHIIIIE BUKOPUCTOBYBATH OOMEXKEHI pecypcH, 301IbIIHTH TPHOYTOK. Haromomeno, mo iHHOBamiiHIH
THIT PO3BUTKY HAKJIQJA€ OCOONMBHUI BIIOMTOK HA MEHEKMEHT KOMITaHii, Horo i, QyHKIIi1, MeToan, GopMyrodn B
foro ckyaai 0coOIMBE aBTOHOMHE SIIPO — IHHOBAIIWHINA MEHEKMEHT, IO CIIPSIMOBYE 1 PETYIIOE BCIO CYKYITHICTh
IHHOBAIIHHO-IHBECTUIIHUX MPOIIECIB ¥ TOCTIONAPCHKIM cucTeMi 11 3a0e3MeueHHs CKIIaqHO1 iHTerpailii HayKH, BH-
POOHHUIITBA 1 pHHKY. 3a3HAYEHO, IO JJIsI KOMITaHi1 BaXKITHBO PO3POOHTH HE JTUIIE HOBUH MPOMYKT, a i 3pOOHTH HOTO
KOHKYPEHTOCIIPOMOKHUM Ha PUHKY. KOHKYpEHTO31aTHICTh HOBOTO MPOAYKTY (UM TEXHOJIOTIi) O3HAYa€ 3MaTHICTh
{oro y BU3HAUYEHHH TIEPio] Yacy BiAMOBIZATH 3alUTaM i BUMOTaM PHHKY 1 OyTH BHUTIIHO MPOJAHUM MPH HASIBHOCTI
Ha PUHKY TPOIO3HITIH IHIINX aHAJOTIYHUX MPOMYKTIB (IM TEXHOJOTIiH). B poOOTi BUIiIEHN MOTHBU CTBOPEHHS 1
POy 1HHOBAITM Ta (GaKTOPH, SKUMH BOHH 00yMoBIeHI. OKpecaeHi OCHOBHI MOTHBH MOKYNKH iHHOBAIiH. Cy-
YaCHUH CTaH CBITOBOi €KOHOMIKH XapaKTEPU3Y€EThCs YITKUMH 3MiHAMH 3aCTapiInX MOTVISIIIB HA METOMH i CIIocoon
BeleHHA Oi3Hecy. TypOyleHTHICTh CTajla OCHOBOIO BCIX BHMIIB MISUTHHOCTI JIFONCTBA. TakuM YWHOM, 3T YTPH-
MaHHS KOHKYPEHTHHX TTO3MIIIN HA PUHKY, HABITh TITAHTH IHAYCTPil BUMYIICHI BAABATUCS JO MOCTIHHOTO SKICHOTO
OHOBJICHHS CBOET MisUTRHOCTI. BuineHi 3Ha9yIIi cydacHi CBITOBI TEHICHIIIT BIPOBAKEHHS KOMITAHISIMU 1HHOBAITIH.
OxapakTepr30BaHO IBi MOJEIi IHHOBAITIHOI MOJITHKA — aMEepPHUKAHChKa Ta SAMOHCHhKA. SIK BUCHOBOK, MOYKHA 3a-
3HAYMTH, 10 HAYKOBO-TEXHITHUH TPOTPEC, MPUCKOPIOIOYN PO3BUTOK 1HPOPMAIIHHO-KOMYHIKAIIIHHIX TEXHOIOT1H,
cdepH TPaHCTIOPTY Ta MEPEBE3CHD, CIPHSE 3POCTAHHIO KITHKOCTI MIXKHAPOIHAX KOHTAKTIB, TIOETHYIOUH IMiBKYIi Ta
MAaTepUKH CBITY. 38T YTPUMaHHSI KOHKYPSHTHHX MTO3HIIIN HA pUHKY B YMOBaX TYpOYJICHTHOT €KOHOMIKH KOMITaHi1
MAaroTh IT0ATH TPO TIOCTiHE OHOBICHHS CBOEI TOCTIOAAPCHKOI MisTbHOCTI. [Ipn mboMy iHHOBAIIT € TIPOXYKTOM HE
JIUIIE TEXHOJIOTIYHUX PO3POOOK, a i SAKICHOTO OHOBJICHHS MIPOIIECIB YIPABIIHHS Ha MiAPHEMCTBI.

KurouoBi cjoBa: iHHOBaII|, iHHOBAIIIfHA TIONITHKA, MKHAPOIHA KOHKYPEHIIiS, TPAaHCHAIIOHATBHI KOpITopaii,
HaIllOHAJbHA EKOHOMIKa.

66 #9 Economics and Region Ne 4 (83) — 2021 — Yuri Kondratyuk National University




