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Introduction. Staff is the driving force of productive activity and development of any enterprise.
Companies need to have qualified staff who have high intellectual and professional abilities. For employees to
work with maximum efficiency, timely and efficiently perform their tasks, direct their efforts to achieve
common goals, it is necessary to motivate them properly.

Staff motivation is a determining factor in increasing their productivity, it is a key element of
business success. Motivation in a broad sense is the means that forces a person to go to work with
enthusiasm, to perform their duties in good faith, to work for the common good of the enterprise, to make
efforts to obtain a positive result. A motivated staff is the main asset of the company and its profitable
resource.

At the enterprises of social and cultural service and tourism the staff plays a significant role, even
bigger than at the enterprises with other types of economic activity. In the field of tourism, staff has a central
role, because employees constantly interact with customers, advise them on various issues, help in choosing
a service and more. Therefore, the motivation of staff at the enterprises of socio-cultural service and tourism
needs special attention.

Analysis of recent research sources and publications. In the scientific literature, to the
phenomenon of staff motivation is devoted a large number of works by domestic and foreign researchers. For
the last hundred years, motivation has been considered by scientists in various fields in management,
economics, philosophy, sociology, human physiology and sociology. This confirms the importance of
motivation for both staff and the company. It is believed that the concept of motivation was first introduced
into general scientific circulation by A. Schopenhauer in the early twentieth century in the scientific article
"Four principles of sufficient cause” [1]. Significant fundamental research on motivation belongs to foreign
scholars: E. Donoho [2], D. McClelland [3], D. Pink [4], J. Bentham, F. Taylor, A. Maslow, D. McGregor,
J.S. Adams, L. Porter, E. Lawler, W. Ouchy [5]. Among domestic scientists, attention to the of motivation
was paid by N.V. Bakalo [6, 7], O.E. Kuzmin [8], A.M. Kolot [5, 9], B.A. Karpinskyi [10], K.A. Kulipanov
[11], F.Sh. Urmanov [12], A.S. Ustilovska [13], I.V. Chernysh [14], V.l. Chobitok [15] and others.

Despite more than a century of various studies of motivation, some aspects of its motivation, in
particular the peculiarities of staff motivation in enterprises with different types of economic activity, still
remain debatable. Therefore, the article aims to study the content of the concept of "motivation", to clarify
the nature and features of staff motivation in enterprises of socio-cultural services and tourism.

Main material and results. The study of the peculiarities of staff motivation in enterprises of socio-
cultural services and tourism should be based on the accepted content of this concept, for which a
morphological analysis of the content of the concept of "motivation™, the results of which are given in table 1.
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Morphological analysis of the concept of "'motivation*

Table 1

Author, source

Defining the meaning of "motivation"

Key definition

management activity of the top management of the enterprise

I[EZ.]Donoho through which influence on the staff is realized for activation of
their labour activity for the qualitative performance of the set tasks | Management
. a type of management activity that provides a process of motivating |  activities
O.E. Kuzmin P L
8] yourself and other employegs to activities aimed at achieving staff
goals and goals of the organization
A.M. Chisel a process that initiates, directs and supports purposeful staff
[5] behaviour
B.A. Karpinskyi the process of motivating oneself and others to work to achieve
[10] personal goals and the goals of the organization process
. the process carried out by managers and is to identify the forces
K.A. Kulipanov . . . . T
[11] (motives) and develop incentives that motivate individuals to take
action to achieve personal goals and goals of the organization
one of the most effective management tools that allow you to
F.Sh. Urmanov . ; ; o
[12] influence the effectiveness of staff in the context of their job 00l

responsibilities

D. McClelland a tool to influence the work behaviour of staff to obtain the desired
[3] results from their work
A.S. Ustilovska the driving force that stimulates staff to work effectively to achieve
[13] their goals and obtain tangible and intangible benefits driving force
A.V. Kalinichenko | a set of internal and external driving forces that motivate a person to
[16] work, determine the type of his behaviour, focus on achieving goals
V.Yu. Lisak a set of interrelated measures that encourage the employee or team
[17] to achieve individual and common goals of the enterprise

. a set of measures that are designed to motivate the workforce of the
T. Libus enterprise to highly productive activities and achieve short-term and
[18] | set of measures

ong-term goals
) a set of measures to motivate staff to achieve the goals of the

V.1. Chobitok enterprise by taking into account the individual needs of employees
[15] and bringing them into line with the goals of the enterprise

As you can see, scientists consider the meaning of the concept of "motivation" from different
positions, focusing on its individual aspects. So, E. Donokho and O. Kuzmin consider motivation as a
managerial activity; A.M. Chisel, B.A. Karpinskyi and K.A. Kulipanov - as a certain process;
F.Sh. Urmanov, D.McClelland - as a tool to influence staff behaviour; A.S. Ustilovska and
A.V. Kalinichenko — as a driving force that motivates a person to work, and T. Libus, V.I. Chobitok defined
it as a set of measures to motivate staff to take action. All the considered approaches have the right to exist,
and their diversity is explained by the versatility and importance of the concept of "motivation".

Based on the results of the analysis, the own interpretation of the content of the concept of
"motivation" was formulated, which served as the basis of the study. Features of staff motivation at the
enterprises of social and cultural service and tourism: motivation should be considered as a tool to encourage
staff to work effectively and efficiently, which allows you to create a favourable motivational environment in
which the needs of both the enterprise and its employees are met.

The motivational environment at the enterprises of social and cultural service and tourism allows not
only to encourage their employees to effective and efficient work, balance the interests of employees and the
company, but also helps companies attract and retain the best employees. With the help of motivation, the
staff not only becomes more loyal to the company but also works much more productively. Thus, according
to research published by the international consulting company PricewaterhouseCoopers, the productivity of
motivated employees is 57% higher. The profit of such enterprises has increased significantly compared to
its competitors, who did not pay attention to staff motivation [19]. From this, it follows a logical conclusion:
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when employees feel they are belonging to the enterprise, they work harder (create innovative products and
exceed customer expectations). All this, of course, has a positive effect on the profitability of the enterprise.
Fig. 1 provides several key benefits that give companies the motivation of their employees.

Benefits of staff motivation

Increased staff commitment. When employees are motivated, they usually do
their best to accomplish the task set before them. They feel grateful.

A 4

Employee satisfaction is important for every company because it can lead to
positive growth of the company

\ 4

Continuous development of employees. Motivation can contribute to the
achievement of the employee's personal goals and can promote self-
develooment

A 4

Improving employee efficiency. The level of efficiency of the employee
depends not only on his abilities or qualifications. For the company to
achieve the best results, the employee must have a good balance between the
ability to perform the task and the desire to perform it. This balance can lead
to increased productivity and increased efficiency

Fig. 1. The benefits of motivating the staff of the enterprise

Ultimately, proper motivation of employees leads to an increase in enterprise profits due to increased
staff productivity, more economical use of resources and more. The motivation of employees, carried out on
a systemic basis, is an important lever of influence on the behaviour of staff, which significantly affects the
final results of the enterprise. After all, according to a study by analysts at Harvard Business School, only
10% of employees work well all the time, while the other 90% of staff need proper motivation [20]. And it is
through motivation that companies can influence employee behaviour and productivity.

The motivation of the enterprise staff ensures the performance of the following tasks:

motivating employees to behave properly;

uniting staff to achieve common goals;

increasing employee productivity;

creating a direct link between pay and staff performance;

retaining the most qualified staff, as well as attracting the best employees (from among those
available on the labour market);

improving the socio-psychological climate in the team.

In enterprises with any type of activity, an appropriate system of motivation must be created. When
creating it, an important task is to ensure the balance of interests of staff, owners and managers of the
enterprise, which requires analysis and consideration of the needs, interests, behaviour and motives of
employees. To solve this problem, the scientific literature describes the relevant models, one of which is the
implementation model motivation systems by influencing the needs of staff by V.I. Chobitok [15], fig. 2.

In this model, the basis of the motivation system is to identify the needs and interests of the
company's staff. Only if they are studied and further taken into account, it is possible to create a quality
system of motivation of the company's staff. This system takes into account the interests of employees at all
levels of the staff hierarchy. However, the system of motivation of employees is dynamic, because over time
the interests, needs and preferences of employees, their perceptions of the work performed, its importance in
their lives.
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Staff motivation system

v

Impact on the employee

v
v v v v
Need Interests Behaviour Motive

v v v v
v

Remuneration

v v

Material <|t ----------------- > Intangible

v v

Effective performance of employee duties

v
v v

Achieving personal Achieving the goals and
goals of the employee objectives of the
enterorise

Fig. 2. Model of implementation of motivation system
due to the impact on staffing needs [15]

The system of motivation of employees of socio-cultural services and tourism should have a
theoretical basis, which is in the form of provisions of theories of motivation. Most of the considered theories
of motivation were created a long time ago, but have not lost their relevance today. Fig. 3 provides a
grouping of the main theories of staff motivation, the provisions of which can be used as a basis for the
system of staff motivation in enterprises of socio-cultural services and tourism.

One of the simplest (but this does not mean that ineffective) theories of motivation is the theory by J.
Bentham's "whip and gingerbread": if you complete the task, the employee will receive a reward that is
"gingerbread", and in violation of the rules, failure to meet deadlines or operations, reduced productivity, the
employee is subject to penalties, which is a "whip". The theory of "whip and gingerbread" is one of the
oldest, and is still used (and not without success) in modern enterprises. However, given the peculiarities of
socio-cultural services and tourism and the requirements for their staff, the use of the theory of "whip and
gingerbread" is considered insufficient to create a system of employee motivation and, accordingly, to create
a favourable motivational environment.

It is also hardly expedient to use as a theoretical basis for the system of employee motivation in
enterprises of socio-cultural service and tourism F. Taylor's theory of "scientific management" in which the
remuneration of each employee depends on the number of products produced by him. This theory should be
used in building a system of motivation in enterprises with other economic activities, because the employee
receives a higher reward if he worked in good faith and produced overtime products, but provided the
appropriate technical equipment of his workplace.
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Basic theories of staff motivation

/ \

Meaninaful theories of motivation Procedural theories of motivation
N "Whip and gingerbread", N "Expectations”,
J. Bentham W. Vroom
L, "Scientific Management", N "Justice",
F. Tavlor J. S. Adams
N "Hierarchy of human needs", L, "Porter-Lawler",
A. Maslow L. Porter and E. Lawler
"Acquired needs" "X"and "Y"
| ' '
D. McClelland ] D. McGreaor
—p A
D. McGreaor — W. Ouchv

Fig. 3. Grouping of basic theories of staff motivation

A. Maslow's theory of human needs is suitable for the creation of the system of motivation of
workers at the enterprises of social and cultural service and tourism according to which needs of people are
presented in the form of a hierarchical pyramid (fig. 4).

According to Maslow's hierarchical pyramid, only the satisfaction of lower-level needs motivates a
person to meet higher-level needs. However, such a theory practically does not take into account the
individual characteristics of a person for one employee in the first place maybe self-esteem and confidence,
and for another — safety in the form of job stability. That is why only some and the most general provisions
A. Maslow's theory can be used in the formation of the theoretical basis of the system of motivation of
employees in the enterprises of socio-cultural service and tourism.

Needs for
self-expression

The need for respect

/ Social needs

/ Security needs \
/ Physiological needs \

Fig. 4. Maslow's pyramid of human needs [5]

Much more suitable for the formation of the theoretical basis of the system of motivation of
employees in the enterprises of socio-cultural service and tourism are theories of motivation, in which
attention is focused on the needs of a high-level employee. These include the motivation theory of David
McClelland, who considered high-level needs to be the desire for success, recognition and power. According
to this theory, the personal results of the employee's work, the opportunity to influence his key decisions of
the enterprise, his place in it come to the fore.
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Informing the theoretical basis of the system of motivation of employees in enterprises of socio-
cultural service and tourism, it is also advisable to rely on the provisions of a set of theories of motivation,
which are combined into a group of procedural theories: V. Vroom's theory of expectations, J.S. Adams, the
theory or model by L. Porter-E. Lawler, the theory by D. McGregor.

V. Vroom's theory of expectations assumes that a person's motivation requires not only the
satisfaction of his needs but also taking into account the type of behaviour of the employee, manager and
employee who develops the motivation system. According to the theory of justice by J.S. Adams,
effectiveness of motivation is assessed not through the prism of the employee's satisfied needs, but by
comparing his remuneration with the remuneration of other employees who perform similar work.
Accordingly, if two employees have performed the same amount of work, they should receive identical
remuneration. Under other conditions, this factor will be assessed as demotivation. However, the provisions
of this theory do not take into account the importance for enterprises of socio-cultural service and tourism
features of staff’s work — the quality of work performed (is a complex indicator), results of their work and
timing.

In the model by L. Porter—-E. Lawler combined elements of two previous theories:

borrowed from the theory of expectations self-assessment of the employee's efforts and expected
remuneration;

from the theory of justice borrowed the employee's assessment of the fairness of receiving
remuneration by him and his colleagues (this depends on the degree of employee satisfaction).

To some extent echoes the model by L. Porter-E. Lawler, theory by D. McGregor, known as the
theory of "X" and "Y".

The provisions of Theory "X" state that staff has an innate tendency to avoid work and therefore
require strict management control. Based on this, the main motivator is money, the main style of leadership —
authoritarian. According to this theory, the company's management should not trust employees, to exercise
almost total control not only of results but also of processes.

The provisions of Theory "Y" states that the staff has internal incentives, seeks recognition and
responsibility, it is important for him to be involved in management decisions, career growth, comprehensive
trust from senior management. It is believed that employees enjoy their duties and strive to perform them as
best they can. Priority among motivating factors is the possibility of employee development, satisfaction
with working conditions, rather than monetary reward.

D. McGregor's theory consists of two opposing theories. Obviously, as always, the truth is in the
middle. Therefore, the theoretical basis for creating a system of motivation of employees in socio-cultural
services and tourism should take into account the provisions of both theory "X" and theory "Y": the
importance of remuneration for work performed by the employee, the need to control his actions by
management the employee has a sense of involvement in the activities of the enterprise and its management,
getting pleasure from the work performed.

There is information that D. McGregor also worked on the theory of "Z", which was to justify the
feasibility of combining the personal goals of employees with the goals of the enterprise. However, D.
McGregor did not have time to fully develop and publish this theory. But the concepts of this theory had
continued to develop by D. McGregor's student W. Ouchy. He identified, in theory, such key motivating
factors for employees as helping employees in difficult family situations, involvement in decision-making,
the delegation of authority, creating an atmosphere of trust, providing career opportunities, etc.

Thus, the variety of theories of motivation is due to the scale of research conducted by scientists on
this issue. Each theory has the right to exist, but when the theoretical basis of the system of motivation of
employees in enterprises with a particular type of economic activity will be forming, it is advisable using a
symbiotic approach, according to which have selected individual provisions from theories of motivation
(Table 2).

An important condition for the validity of the result — a symbiosis of theories of motivation theories
— is the consistency of selected concepts, their complementarity (mutual correspondence of provisions, which
ensures the formation of ties between them and thus — a fuller picture of the motivation system than the
provisions of a single theory).
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Table 2
Symbiosis of the provisions of motivation theories as a theoretical basis of the motivation system
employees at the enterprises of social and cultural service and tourism

Motivation theory Provisions included in the theoretical basis

Mandatory remuneration for quality performance of tasks (or functional
responsibilities) and the inevitability of punishment for failure to meet
deadlines, their incomplete or poor performance (especially if it negatively
affected the results of the enterprise or contributed to the deterioration of its
business reputation)

J. Bentham's theory of
"whip and gingerbread"

A. Maslow's theory of | Taking into account the importance and significance of the individual needs of
human needs the employee for each level of the pyramid

Taking into account the type of employee behaviour, propensity for leadership,
its compliance with the style of leadership in the enterprise
Fair distribution of remuneration for work performed

Procedural theories of
motivation

Understanding that not every type of work brings satisfaction to the employee
The need to use coercion in certain types of work

Constant control over the implementation of tasks and functional
responsibilities (quality, timeliness, etc.)

Taking into account the individual characteristics of the employee in the
distribution of tasks and functional responsibilities and, accordingly, in the
promotion of work results

Balancing individual needs and motives of the behaviour of employees with the
interests of the enterprise

Encouraging the employee to use his intellectual capital in the interests of the
enterprise

D. McGregor's theory
(theory "X" and "Y")

Assistance to employees in case of a difficult family situation

Theory "Z" by V. Ouchi Creating an atmosphere of trust, providing opportunities for career growth

In the formation of the theoretical basis of the system of motivation of employees in enterprises of
socio-cultural services and tourism, an important requirement for the symbiosis of theories of motivation is
the focus on balancing individual needs and motives of employees with the interests of the enterprise.

Conclusions. The basis of productive work of the staff at the enterprise with any kind of economic
activity is the motivation of its staff. It includes a set of various measures that motivate staff to perform tasks,
get the best results, work using the skills available to employees. Without proper motivation, even the most
qualified staff will not work at full capacity, and the results of their work will continue to decline.

The motivation of the staff of the enterprise should be carried out on a systemic basis, i.e. not
separate and separate measures of motivation of the staff to the qualitative performance of the set tasks, and
the measures combined within the corresponding system are necessary.

The system of motivation of the staff of the enterprise should be based on a certain theoretical
foundation, the basis of which is laid by the provisions of the developed theories of motivation.

According to the results of the analysis of the most common theories of motivation, a symbiosis of
their provisions is highlighted, which forms the theoretical basis of the system of motivation of employees at
enterprises of socio-cultural service and tourism.
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BisoycoBa Amnacracis IOpiiBHa, KaHIuIaT €KOHOMIUHMX Hayk, JoueHT. bopomaBka Basepis
BaunepiiBaa. Hypkesuu Kpicrina BaaguciaasiBaa. Hanionansamii yaiBepcutet «IlontaBcbka mosiTexHika
iMmerni IOpis Kongpartioka». Teopermuna 06a3a cucTeMu MOTHBALIl MepPCcOHAJTY HAa MiANPHEMCTBAX
COliaILHO-KYJbTYPHOI0 cepBicy Ta Typu3my. [lornmmbneHo mpoaHaai3oBaHO HAYKOBY JITeparypy i
CUCTEMAaTHU30BAaHO TMOHSTTS «MOTHBAIliS», 3’SCOBAHO CYTHICTh 1 3HAYEHHS MOTHUBAIlii TMEPCOHATY Ha
MIIIPUEMCTBAX COIAIIBHO-KYJIBTYPHOTO CEpBICY Ta Typu3My. Bu3HaueHO, IO TOHSATTS «MOTHBAITISDY
HAyKOBIIl PO3TIISIAIOTH 3 PI3HUX TOYKOK 30py, KOHIIEHTPYIOUHCHh HAa OKPEeMHX HOro acmekrax. Ha ocHOBI
MTPOBEJICHOTO JIOCITI/DKCHHS HAJIAaHO BJIACHY IHTEPIIPETAIlII0 TTOHATTS «MOTHBAIlIS»: IHCTPYMEHT 3a0X0YCHHS
MEPCOHATY JI0 BUCOKOEC(DEKTHBHOI Tpalli Yepe3 CTBOPCHHS CIPUSATIMBOTO CEPEIOBUINA, sKe 3a0e3meuye
3aI0BOJICHHS iX moTped. HaBejaeHo KITIOUOBI mepeBard, sKi HaJae MOTHBAIIS MEPCOHANY ITiIIPHEMCTBAM:
MiIBUIIICHA MPUXUWIBHICTH MEPCOHANTY MOXKE MPUBECTH JI0 3pOCTAHHS MOTCHIIATY TiANPUEMCTBA, TOCTIHHUN
PO3BUTOK CHIiBPOOITHUKIB, MiABHINEHHS €()EKTUBHOCTI CITIBPOOITHUKIB. 3a3HAYCHO 3aBJaHHS, BUKOHAHHSI
SIKUX 3a0e3reuye MOTHBallis epconany. Koy criBpoOITHUKM MOTHBOBAHI, BOHH, SIK MPABUIIO, POOJIATE yCe
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MOJJIKBe. PO3INISHYTO MoOJenb BIPOBaKEHHS CHUCTEMHM MOTHBALil 3a pPaxyHOK BIUIMBY Ha IOTpeOH
nepconainy. JlocmimkeHo Teopii MOTHBALil, KOTpI MOXYTh BHCTyNaTH 0a3or0 IUid MoOynoBU epEeKTHBHOI
CHUCTEMH MOTHBAIl Ha MMANMPUEMCTBAX COINIATBHO-KYJIBTYPHOTO CEPBICY Ta TypH3My, HABEICHO iX
CXeMaTU4He TIpymyBaHHS. Y (OpMyBaHHI TEOpPETHYHOI 0Oa3W CHUCTEMH MOTHBAIl MPaI[iBHUKIB Ha
MiANPUEMCTBAX COLIaTbHO-KYJIBTYPHOTO CEpPBICY W TYpH3MY PO3IIITHYTO IOJIOXKEHHS CYKYMHOCTiI Teopiit
motuBamii: [x. benrxema, ®. Teiinopa, A. Macnoy, /. Makknemranga, B. Bpyma, [[x.C. Anamca,
JI. Tloptepa — E. Jloynepa, 1. MakI'peropa, B. Oyui. ¥ ¢bopMyBaHHI TEOPETUYHOI 0a3M CHCTEMH MOTHBALIiT
MPaliBHUKIB Ha MiANPUEMCTBAX COLIAIBHO-KYJIBTYPHOTO CEPBiCY Ta TYpPH3MYy Ba)KJIMBOIO BHUMOTOIO 0
cuM0i03y MOJIOKEHBb TeOpili MOTHBALlil € OpieHTaLlisl Ha 30aJaHCyBaHHS 1HAWBIAyalbHUX MOTPEO 1 MOTHUBIB
MOBE/IIHKY TIPAIliBHUKIB 3 1HTepecaMH MiINMPUEMCTBA. 3a pe3ylibTaTaMH aHaji3y HaWMOMIMPEHINX Teopii
MOTHBAIll BHJIIEHO CHMOi03 iXHIX IOJIOXCHb, SIKMH YTBOPIOE TEOPETUYHY 0a3zy CHCTEMH MOTHUBAIIil
MPaLiBHUKIB HA MiAMPUEMCTBAX COLIAIBHO-KYJIBTYPHOTO CEPBICY Ta TYPU3MY.

Kniouosi cnoea. wmotHBallis, TIEpCOHAN, MOTHBAIS TEPCOHATY, IMIAMPHUEMCTBA COIIAIBHO-
KYJIBTYPHOTO CEPBICY Ta TypHU3MY, CHCTEMa MOTHBAIIii, TEOpii MOTHBAIIi.
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University «Yuri Kondratyuk Poltava Polytechnic». The Theoretical Basis of the System of Staff
Motivation at the Enterprises of Social and Cultural Service and Tourism. The purpose of the article is
an in-depth analysis of the scientific literature and systematization of the concept of "motivation”, clarifying
the nature and significance of staff motivation in enterprises of socio-cultural services and tourism. On the
basis of the conducted research the own interpretation of the concept "motivation" is given. The key benefits
provided by staff motivation to enterprises are presented. Theories of motivation, which can serve as a basis
for building an effective system of motivation in the enterprises of socio-cultural service and tourism, are
studied, their schematic grouping is given. According to the results of the analysis of the most common
theories of motivation, a symbiosis of their provisions is highlighted, which forms the theoretical basis of the
system of staff motivation at the enterprises of socio-cultural service and tourism.
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