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Introduction. Today, the issue of creating and implementing financial controlling in the work of
business entities without which it is impossible to organize the circulation of management information about
certain aspects of their financial activities, remains incomplete. The efficiency of building such a system of
collecting, exchanging and processing data on economic activity is an objectively existing condition for
ensuring the effectiveness of the implementation of financial controlling in the work of enterprises with
ensuring its positive impact on the effectiveness of their operation. The research is directed on the decision
of the certain problem question.

Analysis of recent researches and publications. Considerable attention was paid to the study of
financial controlling in their writings: G.L. Vozniuk [3], A.I. Grigorash [1], A.A. Grigoriev A. [2],
Zagorodny [3], G.P. Zadorozhnaya [4], A.A. Zorina [5], A.A. Kokovin A. S. [6], L.G. Lipic [7],
Petrenko [8], G. Peach [9], S.V. Pryymak [10], I. Stefanyuk [11], O. Tereshchenko [12], T.S. Smovzhenko
[3], D.M. Stashchuk [12], D.G. Savchuk [12], E. Sherm [9] and others. In addition, to improve the quality
of information support for the implementation of joint activities between economic entities, it is necessary to
consider in more detail the list of reporting documents, the use of which will improve the quality of financial
data collection with their subsequent proper use. And to analyze and determine the basic requirements for
controlling financial information, compliance with which will build an effective system of information
circulation in the implementation of joint activities.

The purpose of the article is to deepen the scientific basis of the study of the origin and circulation of
financial controlling information in joint activities, to consider the essence and determine the content of the
category "information space of controlling information", which will identify the main centers of its
production (primary departments, analytical services, external subs projects of information creation for
management) and to single out specific features of different types of controlling information (external,
internal, horizontal, vertical) and their role in the process of enterprise management. In addition, to offer the
information space of controlling information to be considered as a single medium of data circulation on
various components of development of a separate business entity, in which separate centers of production of
such data operate and technical and relevant information systems of their analysis and transfer to
management for management decisions.

Presentation of the basic material. In order to further explore the essence of the concept of
information space, it is necessary to consider its properties and components that form a complete picture of
the object of study.

The main structural components of the information space are information fields and information flows.
An information field is a set of all information concentrated in space, regardless of its form and state, which
is separate from both the object of reflection and the subject of perception. The movement of information in
the information field is carried out through the physical connection between the recipient and the source of
information that materializes in the information flow. The functioning of any management system requires
the proper organization of information flow, i.e. its information flows. Information flows are the movement
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(movement) of information between people, employees of the department or between departments. The set
of such movements is a system of information flows that make it possible to carry out any process.

The main purpose and purpose of information flows is to optimize management, and the smooth and
gradual transition of information from the subsystem of the lower link to the subsystem of the higher link
through the movement of such flows is accompanied by sequential accumulation, processing, grouping and
selection.

To study the question of defining the information space of controlling information, first of all it is
necessary to substantiate the essence of the concept of "controlling information". In the previous sections of
the dissertation the main functions and tasks of financial controlling and its information support were
investigated in detail, which gives an opportunity to outline its main components and develop an author's
definition of this concept.

Information is a set of diverse data produced within individual departments of economic entities by
certain specialists, which allows to obtain decisions on how to more efficiently and profitably organize the
production of goods or services in an economic context. Accordingly, the combination of available
knowledge and information becomes a strategic resource of the enterprise. Traditional paper media hinder
the effective implementation of advanced management technologies such as financial controlling. In this
context, the use of modern methods of collecting, processing, storing, analyzing and presenting information
for the preparation of management decisions is one of the most important levers of business development.
Information is also defined as a set of versatile signals that are produced by certain systems for further use in
order to improve their functioning or other systems.

Thus, reasonable conclusions make it possible to define the concept of "financial controlling
information" as a set of diverse data produced by individual structural units of economic entities, government
agencies, other institutions and organizations and used in the preparation of reports for managers at various
levels to adopt them correct management decisions. Financial controlling information is a complex concept
because it characterizes the data generated within the management system of certain objects.

The next stage of the study is to determine the scope of the information space of controlling
information. The definition of information space is considered as an object of management in accordance
with modern conditions of development of industrial and economic relations. Therefore, we consider it
necessary to expand the following category taking into account the peculiarities of the circulation of
controlling information: "The information space of controlling information is a structured set of information
objects that reflect the properties of objects, subsystems and processes of the joint venture and their
methods" for management decisions, analysis, control and regulation of financial and economic activities of
the joint venture.

Therefore, we can conclude that the system of information space of the enterprise is a separate system,
but interconnected with the management system and the system of financial controlling.

The process of obtaining, processing and transmitting the necessary information to interested users is
carried out within the financial controlling system, and the information that moves within it is the
management financial information. Such information is formed within the financial controlling department
according to accounting and analysis data.

However, a characteristic feature of the joint venture is that the information structure of joint activities
is more complex, as it involves the formation of information space of individual participants in joint
activities and information space and information flows between participants in joint activities.

The structure of links between information objects reflects the links between information processes in
joint ventures, and the combination and coherence of information objects and links between them forms the
information space of controlling information of joint ventures.

Given the study of the information space of the joint venture as a system that is a single whole with a
set of interconnected and interacting components — information objects, but on a smaller scale within the
external and internal environment, it is possible to develop a mechanism for forming information support
with separation information flows by directions (login, processing in the system, logout) and allows you to
schematically depict the impact of external information space on the activities of the joint venture,
information processing in the management system, management decisions based on processed information,
and output quality and reliable information to meet the information needs of external users.

Thus, the study of horizontal and vertical information flows of internal and external information
indicates the complexity of the coherence of such flows between the subjects of joint activities, which
requires the organization of such activities within the financial controlling of the joint venture.

The study of the concept and basic features of the information space and within its financial
controlling system allowed to distinguish the composition of the subjects and objects of such a system with
the definition of their information connections.

- EkoHowmika i pezioH Ne 3 (78) — 2020 — HauioHanbHutl yHieepcumem im. FOpisi KoHdpamroka - #11 i 87




Money, finance and credit _

The object of information space in the system of financial controlling is controlling information,
which is a necessary and mandatory component of the information system in order to assess the situation,
develop possible alternatives to management decisions and select the most appropriate for practical use and
have the following properties and characteristics — should be consistent with the objectives and mission of
the joint venture, the size and structural units of both the individual participants in the joint venture and the
joint venture as a whole and their information needs regarding the quality and quantity of such information.

The issue of quality and usefulness of controlling information is closely related to the concept of
structure and automation of information space and construction of information flows and links within the
structural units of the joint venture as whole and individual participants in joint activities, as delays in
obtaining the necessary information management decision.

The formation of a system of financial controlling cannot be imagined without the organization of an
effective mechanism for the circulation of diverse information between departments and management of the
joint venture. It is quite difficult to build models of production, exchange and analysis of data, taking into
account some features of the functioning of various structural units of such enterprises, due to the specifics
of their activities. However, without a productive system of management information management, it is
impossible to create an effective financial controlling department. That is why the issues of organizational
development of building an information support system within which the formation, circulation, exchange
and analysis of controlling information between the subjects of joint activities and assessment of the amount
of information support are quite relevant.

Compliance with the requirements for the quality and usefulness of controlling information, taking
into account the organizational features of the information space of the joint venture and analysis of the
components of the financial controlling system requires a study of effective system of collecting, processing
and analyzing financial controlling information, joint venture. Therefore, the next issue that requires research
is the question of justification for determining the required amount of controlling information depending on
the organizational structure of the joint venture.

The optimal amount of financial information should be within the limits when the subjects of financial
controlling have the opportunity to obtain sufficient information for its use in the framework of functional
responsibilities, but not more than they can process within their own authority and qualification level. The
criterion of optimality should also be applied to external users, as underestimation or too detailed disclosure
of information reduces the level of effective decision-making.

Insufficient level of information support of the financial controlling system leads to an increase in the
risk of making economically unreasonable management decisions, inefficient use of resources of the joint
venture, an increase in the risk of joint activities, etc. Too much financial information can lead to the
inability to process all information, reduce the likelihood of evaluating the most appropriate and reliable
information, making erroneous management decisions. The financial controlling system requires only the
information on the basis of which sound management decisions are formed.

Thus, the level of awareness of the enterprise and the ability to effectively and quickly evaluate the
information obtained becomes one of the criteria for assessing the stability of the enterprise, the most
important factor in survival in the fight against competitors.

The effectiveness of management decisions, and hence the stability of the joint venture as a whole,
depends on the amount of financial information and its quality. Increased risk of joint ventures requires the
management staff to form and use in management high-quality and reliable financial information in the
amount of information capacity of the management system for processing and analysis.

Management of a modern enterprise, changes in consumer demand and market conditions require
greater efficiency in ensuring the complexity of the information base for operational and strategic decisions
and control over their implementation and depends on the quality and validity of decision-making.
Therefore, the use of new information and network technologies requires their localization in the controlling
system to increase the efficiency of management processes.

One of the main directions of improving the management system at business facilities is the
introduction of information technology.

The introduction of the information system leads to positive changes in the activities of the enterprise
and the emergence of new opportunities, among which are: the ability to take into account the complexity
and diversity of products and services in planning and financial analysis; the ability to anticipate and meet
the full range of customer service requirements; the ability to adequately assess the scale and complexity of
markets; the ability to respond in a timely manner to changes in legislation; support for capital growth and
human resource development; prompt response to market changes.

The simplest systems of automation of management accounting help to estimate the actual cost of the
management product, the actual income, characteristics and indicators of material and financial flows;
operational state of mutual settlements with suppliers / consumers; the real financial condition of the
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enterprise in terms of assets and liabilities, etc. If there is a planning contour of the system, it is possible to
plan these indicators for future periods and constantly monitor the implementation of these plans.

The main source of controlling information is financial and management accounting information, and
its analysis, evaluation and processing is carried out in other structural units of the management system of
the joint venture.

Accounting is the main link in the integration of economic management information systems, as it
forms the basis for statistical and tax reporting, tax calculation, operational management of economic and
production activities of entrepreneurs to meet the needs of information users of different levels of
government. However, under such conditions, the main direction of accounting development is the
integration of different types of accounting into a single information system of economic accounting based
on new information technologies.

Joint ventures prepare financial statements, providing information on the financial condition, results of
operations and cash flows for the reporting period to a wide range of external and internal users.

All financial information goes to the financial controlling department for the purpose of its verification
and further processing. Already within the specified department the application of the basic tools of financial
controlling for processing of the received data, their detailed analysis according to requirements of the
management, employees of other structural divisions, etc. is carried out. Aspects of strategic analysis of the
positions of joint ventures in the financial market, assessment of its competitive advantages and the
formation of general analytical reports on the current state of the joint venture are of particular importance
and importance. The information obtained is passed to management for management decisions. The applied
approach to the study of the nature and peculiarities of the circulation of financial controlling information
does not mean that the head of any unit can not directly address the management of the joint venture with
their own ideas and the necessary data to present them.

The introduction of mechanisms for automatic processing of controlling information depends on the
management software. Information technologies of financial controlling are a system of components of
hardware, technical and intellectual support, which are integrated with each other and interact in order to
effectively automate controlling activities.

A special role among the components of information technology controlling is the information system
as a set of certain tools, rules, methods, principles and algorithms for collecting, processing, storing and
transmitting information, because software products provide organized hardware and create conditions for
application and development of users' intellectual potential. In the system of financial controlling,
information systems and technologies have become quite widespread as tools that increase the efficiency of
the enterprise, but their implementation is quite a long, costly, time-consuming and risky process.

Currently, the domestic market presents a large number of information systems, the developers of
which announce their wide range of capabilities to automate the management of joint ventures. Automation
of financial controlling systems, which are developed and implemented on their own, allows you to create a
software product that fully takes into account the specifics of business and information needs of its managers
and controllers. However, this approach requires significant financial costs, which makes it virtually
unacceptable for most domestic enterprises.

Ensuring a high level of quality of controlling information allows for the timely accumulation of
useful analytical information, and on its basis — the development and evaluation of alternative management
decisions with the choice of the most optimal and rational information-based solution in specific business
conditions. Making management decisions at the final stage of a complex management process largely
determines the level of its quality, ensures the competitiveness and efficiency of the business entity. It is
"decision-making is the essence of the management process, its initial and most responsible stage,
determines the level of productivity and efficiency of the entire system and management processes".
Moreover, management decisions are the final stage of the management process and determine its outcome.

Thus, the quality of the management decision of the joint venture is a set of properties of the
management decision taken by the management staff to achieve a common mission and goals and meet the
information needs of external users and the interests of individual participants in the joint venture and the
joint venture as a whole.

The study of the composition and content of qualitative characteristics of accounting information
(financial reporting indicators) according to national and international standards indicates the existence of
their basic composition, which is reflected in accounting standards (financial reporting), namely: clarity,
relevance, reliability (true presentation), comparability (comparability). This basic (basic) composition of
qualitative characteristics is enshrined in national accounting standards. The standards of materiality and
timeliness are also present in international standards. However, the largest list includes the international
standard of financial reporting for small and medium enterprises, which has 4 additional qualitative
characteristics — prudence, the predominance of substance over form, completeness, cost-benefit ratio.
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Thus, the analysis of the documentation of the organization of joint activities and the formation of
management and financial reporting of the joint venture allowed to identify areas for improvement of
information and analytical support and to form an information space of controlling information of financial
controlling of joint activities with subsequent effective use for management decisions by external and
internal users.

Thus, today the forms of financial reporting take into account the requirements of international
financial reporting standards, but there are still a large number of uncoordinated issues on the harmonization
of methods of compiling national forms of financial reporting with international ones. Forms of financial
statements do not yet differ from the minimum set of items as required by International Financial Reporting
Standards. The main advantage of the reform is the alternative of the company's choice of reporting method
(direct or indirect — for the Statement of Cash Flows), the method of displaying items (only at residual value
or at residual and original cost), selection and inclusion of individual items from the general list, proposed
by legislators.

Thus, the harmonization of accounting and methods of preparation of financial statements of Ukraine
with international standards contributes to the clarification of current provisions (standards) of accounting in
Ukraine.

Conclusions. Thus, the essence, properties of the information space of the controlling information of
the enterprises of joint activity as the object of management are considered. Proposals for defining the
information space of controlling information as a structured set of information objects and methods of their
organization have shown that the level of its structure significantly affects effective management decisions,
and external and internal factors affect the volume, quality and usefulness of controlling information and
information flows and links between the structural units of the joint venture.

Insufficient attention on the part of management staff to the formation of a rational structure of
financial controlling of joint activities leads to the fact that the use of financial, technical, personnel,
organizational, intangible support and obtaining quality and timely information does not give the expected
results. The management staff uses more resources to create computer management systems, training of
employees of the financial controlling service, but does not pay attention to the study of information needs of
users and their relationship with the amount of information produced and provided.

To ensure the maximum efficiency of controlling activities at the joint venture, it is advisable to
choose those information systems that best meet the information needs of managers and controllers.

Thus, the study of the quality and usefulness of controlling information and methods of their
evaluation is important and necessary from the standpoint of improving the information space of controlling
information and improving the information flows of the management system of the joint venture.
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Amutpenko Asia BacuiiBHa, JOKTOp €KOHOMIYHHMX HayK, NoueHT. HamioHanbHuil yHiBepcuTeT
«ITonTaBceka momitexHika imeHi FOpis Konmpatioka». Mapuenko Jlapuca FOpiiBHa, romoBHUi Oyxranrep
[MonraBchkoi o0sacHOi opraizamii mpogeciiHOi CHIJIKK aTEeCTOBAaHUX NPAIiBHUKIB OpPraHiB BHYTPINIHIX
cupaB Ykpainu. IndopmaniiiHo-anajiTuune 3a0e3nedyeHHs1 (iHAHCOBOrO0 KOHTPOJIHIY CHUIBHOL
AisabHOCTI cy0’ekTiB 0Oi3Hecy. I[IpoanamizoBano ocoOimBocTi ¢GopMyBaHHA Ta OO0ITYy KOHTPOJIHTOBOL
¢inancoBoi iH(dopmariii, BU3HAYEHO 1i CYTHICTb, OOIPYHTOBaHO OCOONMBOCTI (PYHKIIOHYBaHHS
iH(pOpPMaLiTHOTO MPOCTOPY CHUIBHOI AiSIBHOCTI Ta PO3POOICHO 3aX0AM MOJIMILIEHHS 00iry ympaBIiHCHKHX
MaHUX MDK yJacHHKaMH CIUTBHOI MISTIBHOCTI ¥ OKPEeMHMH IIEHTpaMH iX MPOAYKYBaHHS B MeXaxX 090l
rOCIIOIapChKOT CTPYKTYpH. [[iis mornubieHHsT HayKOBUX 3acal JOCIIDKEHHsST OCOOIMBOCTeH BUHUKHEHHS Ta
00iry iHaHCOBOT KOHTPOJIIHIOBO1 iH(pOPMALii IPU 3AIMCHEHH] CIIBHOT AisSUTbHOCTI PO3TIISIHYTO CYTHICTh Ta
BHU3HAYEHO 3MICT KaTeropii «iH(opMamiifHuii mpocTip KOHTPONIHIOBOI iHQoOpMalii», Mo Aano 3Mory
BHUSBUTH OCHOBHI IIEHTPH ii MPOAYKYBaHHS ¥ BHOKPEMHTH CIEIM(IUHI PUCH PI3HUX THITIB KOHTPOIIHTOBOI
iHpoOpMallii Ta IXHIO POJIb y TMPOLEC] YIPaBIiHHS MiAMPHEMCTBOM. 3alpOIIOHOBAHO iH(QOPMAIIfHUE TIPOCTIp
KOHTPOJIIHIOBOI iH(opMarii po3risaaTé sK €1MHE Cepe/loBUIIe O0Iry JAaHMX MpO Pi3HI CKIAIOBI PO3BUTKY
OKpPEeMOro Cy0’€KTa TOCTHOJAapIOBaHHA, Y SKOMY 3IiHCHIOIOTH CBOIO [iSUTBHICTH OKpeMi IEHTpH
MPOJYKYBaHHS TaKUX JaHWX 1 QYHKIIOHYIOTH TEXHIYHI W BiMOBiAHI iH(OpMAIliiiHI cucTeMH X aHami3zy Ta
nepeaayl KepiBHUUTBY JUIS TPUHHATTS YIPaBIiHCHKUX pilieHb. BCTaHOBICHO, MO0 PO3BUTOK CHUCTEMH
(iHAaHCOBOTO  KOHTPOJIHTY CHiJIbHOT  JiSUIBHOCTI  Oe3MocepefiHhO  TOB’s3aHUA 3 €(EKTHBHICTIO
(hyHKITIOHYBaHHS MEXaHI3MiB 00iry KOHTpPOIiHTOBOI (hiHaHCOBOI iH(OpMarii y mporeci ii pyHKIIOHyBaHHS,
0 OOIPYHTYBAJIO JOIUIBHICTh MOTJUOJCHHS TEOPETHKO-METOOIOTIYHHUX 3aca]] 3a0e3MeUeHHs HAJICKHUX
YMOB JJISl aKyMYyJISIIil Ta aHaii3y Takoro BUAY JaHHX. Y 3B’A3KY i3 IIMM OYJIO YyTOUHEHO CYTHICTh AediHimii
«iH(opMamiHHUK TPOCTIp KOHTPOIIHTOBOI iH(pOpMAIlii» Ta «KOHTPONIHTOBa (hiHAHCOBA I1HQOPMAIIis.
Po3pobiieno pexoMeHarlii mo0 miABUINEHHS SIKOCTI iHpOpMaIliifHOTO 3a0e31meueH s 3iHCHeHHSI CITTBHOT
TISUIBHOCTI, 10 peali30BaHO 3a JOMOMOIOK PO3POOKH CYKYITHOCTI JOKYMEHTIB. Bwu3HaueHo, 110
pPO3IIMPEHHS] TEpeNiKy 3BITHUX JOKYMEHTIB, aBTOMAaTH3allis iX QopMyBaHHS NAlOTh 3MOTY 30iTBIIUTH
JOCTYIIHICTh JaHWX TPO Pi3HI ACMEeKTH 3MIHCHEHHS CIUILHOI MiSUTBHOCTI M CHPUSIOTH MPUHHATTIO OibI
BHUB)KEHUX YIPABIIHCHKUX PIllICHb s 11 MOJANBIIOTO PO3BUTKY.

Knwouogi cnosa: KOHTPONIHT, (iHAHCOBHI KOHTPOJIIHT, TUIAHYBaHHS, KOHTPOJIb, YIPABIiHHS, CITUTEHE
i IIPUEMCTBO, CIUTEHA TisTTbHICTD.
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