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Introduction. Today, a large number of Ukrainian enterprises actively participate in foreign economic
activity. In these circumstances, export-import operations are one of the cornerstones of commodity
circulation. It should be noted that import activity itself has always been an important part of stabilizing
economic activity both at the sector level and at the level of the national economy as a whole. So
organization of import activity of the enterprise is a very difficult and responsible work. It requires careful
consideration of issues such as market conditions, evaluation of potential sellers, establishment of business
contacts with them, negotiations, signing of agreements, etc.; and the management of import operations of
the enterprise is the basis for the achievement of high financial results: the correct planning of operations,
their timely organization and control over their implementation are the basis for the success of the enterprise
in the market. The implementation of import operations without the necessary metrological basis can lead to
a deterioration of its positions due to the significant costs of their implementation. Thus, the study of the
methodological approaches to the management of import operations is of considerable scientific interest and
was chosen by the theme for this investigation.

An overview of the latest sources of researches and publications. Some aspects of the import
operations management are reflected in the papers by such scientists as: 1. Ershova, A. Ershov [1], B. Aykol,
L. C. Leonidou [2], M. Salman, X. Long, L.Dauda, C.N.Mensah, S. Muhammad [3], T.A. Fotiadis,
P. Christodoulides [4], H. Wei, M. Dong [5], C. Zhiyuan, Z. Jie, Z. Wenping [6], R. Grosse, A. Fonseca [7],
D. Skarmeas, A. Zeriti, P. Argouslidis (2019) [8]. However, the peculiarities of the import operations
management and its impact on the efficiency of the enterprise in general in the scientific literature are not
sufficiently covered.

Setting objectives. The purpose of this study is to formulate the main strategic goals of import
operations management and to calculate forecasts from improving import operations.

The main material and the results of the study. First of all, we will consider the proposal of a
competitive profile composition as a guideline for import operations planning,

We started from the general characteristics considering them as key criteria of competitiveness in the
market, information about which can be found online. In the conditions of permanent competitive profile
composition, it will be expedient to use more specific characteristics that will be able to detail the results of
the analysis (fig. 1).

Market analysis shows, that currently “Planet of equipment” LLC has rather high competitiveness
level. Main points, where improvement measure should be taken are: marketing, post-trade services and
price rate.

As for the planning procedure, it should continue to be implemented in accordance with the current
practice of the enterprise, but more systematically and with a clear hierarchy of strategic and tactical goals.

To implement the proposal for IT support improvement, it is necessary to allocate funds and buy the
selected software. The advantage is that the use of the software does not require specific skills, so the costs
for this element of organizational measures improvement will consist only of the charges for the program
purchase.
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Fig. 1. Competitive profile for “Planet of equipment” LLC and its key competitors
Source: developed by authors based on [9,10,11,12]

To implement the proposal on the transfer of the assortment widening function, it is necessary to make
changes in the staff instructions. Proceeding from the fact that the responsibility of sales managers will be
just the search for goods that correspond to the needs of the clients, while the establishment of contact will
remain the function of import managers, there will be no problems with the implementation of this proposal.

As for the proposal on the change of the payment system, it is important to stress that new rules should
concern new customers of the enterprise, whereas for existing partners the terms of cooperation should
remain unchanged. The improvement of the control function is related to hiring of the external auditor for
analysis of foreign economic activity (table 1).

Table 1
Information on medium audit enterprises to work on external analysis of «Planet of equipment»
LLC import operations

Title of the Services available Price rate Reputation
company
Auditing and assurance services, financial due
diligence services, bookkeeping and accounting Well-known
Units Consulting services, ﬁnanqal reporting, pay@ll outsourcing ' company wit
Lid services, budgeting services, business tax services, |High high quality
company formation and registration services, fixed services and wide
assets inventory services, annual tax return an IT clients range
consulting and QuickBooks implementation
. .. . . . . Company with a
Accounting- Auditing services, accounting services, consulting pany w
. . . Law small number of
express services, training services .
clients
e b e 0
Alfa Audit LTD 8 SEIVICES, ng remng, Medium company with
consulting services (subscriber counseling, .
. . . good reviews
consulting during inspections)
Auditing services, accounting services, consulting Company with
A.P.F. Consult |services, training services, financial services, one-off{Medium medium rating on
services thematic forums

Source: developed by authors based on [13, 14, 15, 16]

Today, «Planet of equipment» LLC also has a reserve to increase the efficiency of its own activities
through the activation of marketing. Specialists have proved that in the current economy, marketing plays an
exceptional role in the development of the enterprise, so it is unacceptable to neglect the possibility of using

1t.

At the first stage of activation of advertising activities, it is necessary to hire an advertising manager.
In our opinion, the company, for quite a long period of time worked without this specialist, can take risks and
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hire a non-experienced manager. Usually, the employees for whom work is the first in life that are full of
enthusiasm and work with the greatest impact, which should positively affect the results of the company's
activities. The estimated year salary of the new employer will be 120 UAH thousand.

It is also necessary to activate hidden marketing of the “Planet of equipment” LLC. In our opinion,
«Planet of equipment» LLC needs to make full use of the Internet advertising opportunities. It is advisable
for an employee of an enterprise to register on all the profile sites and forums to popularize the enterprise
there.

ExkoHomMika ma ynpaeniHHsi nidnpuemcmeamu

In addition, it is necessary, in our opinion, to include in the duties of the marketing department
employees the implementation of market analysis and the search for ways to reduce the cost of imports. The
market analysis should be carried out for the search for alternative sources of equipment. The market of
equipment is quite competitive today, and enterprises often offer products that are absolutely identical in
their characteristics.

In the market of equipment, competition is conducted today by price methods, as suppliers offer
flexible discount systems, which creates opportunities for choosing the optimal product at the most
reasonable price. Despite the fact that «Planet of equipment» LLC has the established relations with
suppliers today, it is expedient to search for alternative equipment manufacturers. This search should be
carried out in two ways:

1) marketing research on the Internet, on-line communication with representatives of refrigeration
equipment manufacturers, price analysis and selection of optimal equipment;

2) participation in specialized exhibitions in order to assess the market situation, identify novelties and
the possibilities of their use in the activities of the enterprise; establishing relationships with suppliers and
potential customers.

Despite the fact that the enterprise is at the development stage, it is advisable for the company to
participate in at least 4 exhibitions per year. Participation in international exhibitions will allow the company
to sign new contracts, find new suppliers of products, and learn about the latest trends in the development of
the market. According to marketing analysts, international exhibitions are one of the most effective
marketing tools, taking into account that participation in them is necessary to expand the scope of “Planet of
equipment” LLC. Proposals for the list of exhibitions are listed in table 2.

Table 2
Information on auto equipment international and local exhibition
for 2019-2020
Title of the exhibition |Date Country/ Main goals Fees
venue
Car service and aftermarket B2B event,
provides convenient market entry for new
AutoTechService 2020 29 May — 1 |Ukraine, Zg{ar‘ltﬁzgl(ieislr;:}te;zg:zrtgri};lsotizgi:how N/A before March
June 2020 |Kiev, IEC 2020

technologies, accessories, equipment and
services, together with highly-targeted not-
to-miss business program for B2B audience

Latvia, Riga,

Major, largest and most splendid automotive

Participation fee —

and Accessories & Customizing.

The International Motor |12-14 April Elltréiigational industry event in the Baltic countries, 109 EUR, exhibit
Show “Auto 2020~ 2020 o welcomes all industry professionals from space — 12-63
Exhibition L . N
Centre across Europe and Scandinavian countries |EUR per m
Automotive Testing 21-23 May Germany, |The world's largest full Ve.hld.e and Available on
Exbo 2020 Messe component testing and validation request
P Stuttgart technologies and services show. q
UAE, Dubai, Leadmg.mtematlonal trade shoW for. the
. automotive aftermarket and service industry. N
Dubai . . Participation fee —
. Six key product sections spread across 13
. . [10-12 June |International . 600 USD,
Automechanika Dubai ) halls: Parts & Components, Electronics & |. ) )
2020 Convention . . including 6 m
... |Systems, Repair & Maintenance, Tyres &
& Exhibition . .. stand
Centre Batteries, Car Wash, Care and Customizing

Source: developed by authors based on [17, 18, 19]
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In addition to paying the organizational fee, the company will need to pay for the business trip of
employees, printing promotional materials, hospitality. In our opinion, it is advisable for the company to go
to such expenses, as they will not only help to find more efficient alternative sources of products, but also
promote sales (it is at international exhibitions that it is possible to obtain an order or to establish relations
with potential customers).

Speaking about the directions of improving the efficiency of imports, it is advisable once again to
focus on the fact that the company needs to find alternative sources of imports.

Import activity of trading enterprises for today is that form of foreign economic activity, to find
reserves of increase of efficiency of which is a very difficult task. Given the instability of the economic and
political situation in Ukraine, the ambiguity of the regulatory framework, foreign companies do not readily
cooperate with Ukrainian companies, although the situation has changed for the better lately.

“Planet of equipment” LLC carries out import activities for the resale, and it significantly increases the
company's responsibility to the end user for the quality of the purchased equipment. That is why when
choosing an alternative supplier, we took into account not only the price characteristics, but also the ratings
of the quality of customer reviews, the reliability of partners.

The choice of potential counterparties was carried out according to the comparison of the company's
assortment to the offer of competitors. The analysis shows that the most effective for the “Planet of
equipment” LLC can be cooperation with such enterprises as “Mondolfo Ferro”, “Sirio” and “Texa”. The
most promising is cooperation with “Texa” as is a supplier of diagnostic equipment that is the core of the
company’s assortment. In our opinion, for the company there is no need to make large-scale purchases from
the named suppliers - it is advisable at this stage to establish contact for the opportunity to purchase goods if
necessary.

The competitive profile testified that the problem for “Planet of equipment” LLC is now the post-trade
work with customers, thus, during communication with potential suppliers it is necessary to talk work out the
possibility of repair and replacement of equipment.

In addition, we offer to the “Planet of equipment” LLC to introduce the function of equipment
preordering (including equipment not-available in the assortment at the current stage) - such a service will
become possible in the context of expanding the contractual base (table 3).

Table 3
Potential auto equipment suppliers for “Planet of equipment” LLC

Price rate (to the

Title of the C(Tu.n try of Assortment average for the

company origin market)

Mondolfo |y diaghostt cquipment, grage cquipmentand | F10m 2 EURO

Ferro Y too%s quip - BATAEE cqulp thousand per unit
Stands for checking the chassis of cars,

Sirio Ttaly diagnostic equipment, equipment for the repair From 1,6 EURO

and painting of the vehicle's body, garage thousand per unit
equipment and tools

Lifting equipment, tire fitting equipment,
Peak China installations for automobile services, garage
equipment and tools

From 1,7 USD
thousand per unit

Balancing equipment, stands for checking the
chassis of cars, diagnostic equipment, From 1,5 EURO

compressor equipment and exhaust systems, thousand per unit
garage equipment and tools

Texa Italy

Diagnostic equipment, installations for
Launch China automobile services, compressor equipment and
exhaust systems, garage equipment and tools

From 1,7 USD
thousand per unit

Source: developed by authors based on [20, 21, 22, 23, 24]

In order to improve the foreign economic activity of the enterprise, a price strategy should also be
revised. We are talking, first of all, about setting discount prices for equipment that has been in stock for
more than 3 years — such products are morally obsolete, so its sale must be stimulated.
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In addition, when introducing new product groups to the assortment, it is expedient to set a price,
focusing on ensuring the target level of efficiency. This allows to solve the problem of the “Planet of
equipment” LLC profitability reduction.

For today the basis of foreign economic activity of “Planet of equipment” LLC is import. For today, it
is carried out at the enterprise quite efficiently, however, the enterprise has reserves for improvement.

Currently it is necessary to deepen the information base for import planning, strengthen the IT support
for import organization, make changes to the responsibility of employer to satisfy needs of customers in the
most appropriate way, change the settlement conditions. Market requires from the “Planet of equipment”
LLC to enforce the control function by hiring external auditors, and also change the motivation system to
make managers more interested in results of the company.

Among the strategic goals of the foreign economic activity is to highlight the expansion of the
assortment, the improvement of marketing tools and price strategy. In our opinion, the implementation of
these measures will allow the enterprise to significantly increase the effectiveness in the future.

To assess the feasibility of the developed recommendations implementation into the activities of the
“Planet of equipment” LLC, we carried out a forecast estimate of the import activity indicators, as well as
economic activity in general.

It was determined that even if the strategy of the enterprise is unchanged in the next 3 years, one can
expect an increase in the efficiency of imports, although a slight decrease in the currency value of contracts
is likely. If the trends remain unchanged by 2022, the level of import efficiency will be 1,4, which is
significantly higher than the figures that were observed in the 2014-2019 (table 4).

Table 4
“Planet of equipment” LLC import forecast for 2020 — 2022 under unchanged strategy
Forecast Absolute deviation
Average
Prelimin|grow
Indicator 2018 ary data |rate 2019/ 2020/ 2021/ 2022/
2019 2018/ (2020 2021 12022 55,0 bhg19 2020|2021
2014

Net income from sale (VIs),

thousand UAH 18261,84 (19304,0 (1,06 20405,6/21570,1122801,0{1042,1 |1101,6 |1164,5 |1230,9

Invoice value (IV),

thousand EURO 367,8 398,0 10,98 420,7 |412,3 |404,1 (30,2 |22,7 -8,4 -8,2

Currency exchange rate

(CER), UAH/EURO 30,00 31,3 - 31,3 31,3 31,3 1,3 0,0 0,0 0,0

Invoice value (IV),

thousand UAH 11034,0 (12457,4 (1,02 13168,3|112904,9/12646,8({1423,4 |710,9 |-263,4 |-258,1

Customs payments (CP),

thousand UAH 2656,99 (2709,0 1,02 2762,0 |12816,0 |2871,1 (52,0  |53,0 |54,0 55,1

Import costs after delivery

(IC.p). thousand UAH 745,25 |739,4 10,99 733,6 |727,8 |722,1

5,9 -5,8 -5,8 -5,7

Total import charges (TIC),
thousand UAH,

14436,2 |15905.,8 16663,9|16448,8/16240,1({1469,5 |758,1 |-215,1 |-208,7

Effect of import for resale

(Elgs), thousand UAH 3825,60 13398,

3741,7 |5121,3 [6560,9 |-427,4 |343,5 |1379,6 |1439,6

Efficiency of import for

resale (EICks) 1,27 1,21 - 1,22 1,31 1,40 -0,05 0,01 0,09 10,09
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First of all, we forecast the import figures without introduction of our proposals. We used the
extrapolation method, which allows to transfer the averaged trends of the previous periods to the future.

We calculated weighted average rates of invoice value of imports in foreign currency, as well as net
income from sales of imported products. With the use of the indices obtained, the forecast indicators for the
years 2020 - 2022 were calculated. As the baseline year, we used the preliminary data of 2019 obtained at the
enterprise. It should be stressed, that when carrying out the calculations we proceeded from the invariance of
the exchange rate: if it changes, the level of efficiency will differ.

Forecasting is of utmost importance for the enterprises changing the strategy of business activity. The
role of forecasting can’t be ignored in estimating the financial requirements for further innovations. Financial
estimates can be calculated in the light of probable sales and cost thereof.

Forecasting provides the information which helps in the achievement of effective control. The
managers become aware of their weaknesses during forecasting and through implementing better effective
control they can overcome these weaknesses.

Since only the invoice value, net income and other costs are suitable for forecasting, all the remaining
indicators (customs payments, import effect and efficiency coefficient) were calculated.

Estimating possible changes in import indicators in case of our recommendations implementation, we
assumed that, in comparison with the base variant, the volume of purchases in euro will grow by an average
of 10% (table 5).

At the same time, taking into account the recommendation to set the price for imported goods based on
the target level of efficiency, expected grow rate of the net income from sales is equal to 20%.

In addition, we expect that, subject to the introduction of our recommendations, there will also be a
change of a trend from the decrease to the annual increase in import. As a result, the invoice value by 2022
will reach 513,6 thousand euro, and the efficiency coefficient will be 1,43.

Table 5
“Planet of equipment” LLC import forecast for 2020 — 2022 in case of proposed measures
implementation
Prelimi Forecast Absolute deviation
. nary
Indicator 18 data oo ozt lozz P19 20200 2021/ [2022/
2019 2018 2019 2020 2021

Net income from sale (VIs),

thousand UAH 18261,84 (19304,0 |23466,4 |26045,9 (28908,8 |1042,1 |4162,5 |2579,4 |2863,0

Invoice value (IV), thousand

EURO 367,8 398,0 |462,8 1489,8 |513,6 (30,2 64,8 27,0 23,8

Currency exchange rate

(CER), UAH/EURO 30,00 31,3 31,3 31,3 31,3 1,3 0,0 0,0 0,0

Invoice value (IV), thousand

UAH 11034,00 (12457,4|14485,1 |15331,1 {16076,2|1423,4 |2027,7 |845,9 |745,1

Customs payments (CP),

thousand UAH 2656,99 (2709,0 |3038,2 |3097,6 |(3158,2 |52,0 329,2  |594 60,6

Import costs after delivery

(IC.p). thousand UAH 745,25  |739,4 |733,6 |727,8 |722,1

5,9 -5,8 -5,8 -5,7

Total import charges (TIC),

thousand UAH. 14436,2 |15905,8 |18256,9 |19156,5 [19956,5|1469,5 [2351,1 |899,6  |800,0

Effect of import for resale

(Elxs), thousand UAH 3825,60 |3398,2 |5209,5 |6889,4 |8952,3 (-427,4 |1811,3 |1679,8 [2063,0

Efficiency of import for

resale (EICks) 1,27 1,21 1,29 1,36 1,45 -0,05 0,07 0,07 0,09
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At the next stage, we performed the forecast of the general performance of the “Planet of equipment”
LLC. As in the case of import operations forecasting, the index method was used.

On average, over the past 5 years, the net income of the enterprise has grown by 10% per annum in
average, other operating income — by 47% annually, other income — by 7%. The cost grew by 7% per year,
and other operating charges — by 23%. Based on such trends, we can expect the growth of the company's
revenues during 2020-2022. Thus, even if there will be no improvements, by 2022 the net income will
increase to 34261,3 thousand UAH, and the net profit of the enterprise will increase to 2916,4 thousand

UAH (table 6).

Table 6

“Planet of equipment” LLC financial results’ forecast for 2020 — 2022 under unchanged

strategy, thousand UAH

Prelim | AY¢T22€ | Forecast Absolute deviation
. row
Indicator 2018 |2y ;g'ate
data 2020 12021 12022 2019/|2020/{2021/ 2022/
2019 ;gig/ 2018 2019 2020 2021
. ™~ =~ X | ]
Net income (loss) from sale of o < I o — S| | = | =
i @ | 8 = S| 21 S| S| s| 3l e
products (goods, works, services) | 9 2 — Q = Q 0 % a ©
@\ @\ — @\ on on @\ @\ @\ on
on o~ % % = <t o~
T 3 - o) S ) - — — -
Other operating income N v S N S <t N — < al
Nel o IS (q\] 0 \O \O [N o~ <t
(V2 (o) — — — (e\| (e\| on Vo) e o]
. S S o~ o0 (o) S o0 —
Other income _ ) N = | 8| | =¥ | v| x| @
o on S \O S \O (@] (@] on O
o0 — — (e\] wv (@)} — — o <t
— ~ ‘2 ‘o °
i S| 3 I I B S v R
— Na) ) (98]
Total income = 2 219 8| ¥ L 8|2
on \O [@)) on L ~ — O <t
N @\ 1 @\ on on @\ on on <
£ prod ds, works, | = | & 2l el =] =] 2|~
~ o~ 0 o) o~ . . - -
Cost'o products (goods, works, S = - z 5 & = . < S
services) for sales Y = S 9N S| = he Q - s
— — — — [@\] [@\] — — — —
on o~
. \n ‘2 ) o — < ~ ‘2 “
Other operating expenses S 3 e Q 3 9 e e & q
o o0 N < S N N ) X <
v O — [ele} — — — — — o
(@] on o) — —
Total I 2| €21 S| LS| =
— on
otal expenses = < o S = S S 3 Q@
— < ~ S <+ < %0 I 00
N @\ 1 @\ on on @\ @\ on on
S - o ps & ~ Ny Ny ~
1 1 1 N [oN o)) Nel - - - -
Financial results before taxation = N 2 2 ° P ~ o l\
(o) [Q e N v S >~ o~ =3
— N 1 @\ @\ on on @\ on O
o | e ol ol al g “
Profit tax = I al S = X S 2|
o — N} on <t N = o0 S
O <r 1 < v O 1 v O —
“ s R S NS ~ Ny on N
=) >~ [>e} O - - - -
Net profit = = =) — — 00 o~ — o
on [oe} — <t (o) S N — N
— — 1 [@\ [@\ N v N o <
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For the forecast of the economic activity indicators, we used a scenario approach. Scenario analysis is
a method of predicting future values based on potential events. In other words, it’s a method of estimating
what will happen if a specific event happens or doesn’t happen. If this happens, then what?

Scenario analysis has several purposes. Managers can perform scenario analysis to determine how
much risk they're taking before making an administrative decision. This is why many scenario analyses
account for worst-case scenarios, along with more positive and optimistic scenarios. If a scenario analysis
shows that the risk is too great, the operation might not be an option for a company. Scenario analysis also
predicts what will happen to the company given natural changes in the economy, allowing managers to be
better informed about how these changes will affect them.

Scenario forecasting makes it possible to use several variants of the most probable scenarios that will
allow the company to quickly reorient itself in changing conditions. The optimal scenario model maximizes
the company's economic benefits and provides a minimum level of risk.

There are various methods for managing the process of creating scripts. The simplest of these is the
expert model, where work is performed by one person or a small group of employees. There are several
criteria that a qualitative set of scenarios must match, compared with strategic objectives: importance for
decision-making, verifiability, realism, consistency and variability.

The forecasting process usually ends with a final document, which contains a detailed description and
explanation of the developed scenarios and the corresponding development trends. Pointed and discussed are
probable future problem situations. In addition, the result of scenario forecasting is recommendations for
decision-making and a description of the possible consequences of implementing each decision.

Scenario forecasting is one of the most effective tools for predicting trends and options for
development of the company: based on the scenarios, a more complete and an accurate definition of the
prospects for the development of entrepreneurial structures in the current economic situation, taking into
account the heterogeneity influence of various factors. Forecast scenarios allow anticipate the dangers of an
inefficient administrative impact, adverse development, macroeconomic situation, as well as in the context of
emergent force majeure phenomena. The main goal of scenario planning is to create a management system
that can flexibly adapt to constant changes, taking into account the company's resources and risk assessment
[25].

The use of scenario forecasting methods allows to develop the most probable directions for the
development of the situation, for example pessimistic, realistic and optimistic scenarios with the construction
of a set of appropriate management actions, aimed at strategic development, where it appears possible
(favorable macroeconomic and natural-climatic situation) and to reduce the expected losses to a minimum in
those cases when they are unavoidable (force majeure situations). Often forecast scenarios are created from
the limiting positions of factors forecast environment, thereby modeling the state of the controlled systems in
conditions of extreme changes in the environment.

We considered a pessimistic, optimistic and most likely scenario. Each scenario that a scenario
analysis addresses is defined by one or more factors. We made the assumption that the company will spend
30 thousand euro in 2020, 35 thousand euro in 2021 and 40 thousand euro in 2022 to implement our
proposals. We suggest the company proceeding with the introduction of our proposals from the budget
approach, choosing what measures to implement, based on financial constraints (table 7).

In the pessimistic scenario, we assumed that the incurrence of other costs by the enterprise would not
lead to an increase in revenue. Thus, the profit of the enterprise by 2022 will significantly decrease (up to
1889,7 thousand UAH.); although the company will still remain profitable.

The implementation of our proposals does not bear significant risks. In our opinion, such a high
performance, even with a pessimistic approach, demonstrates the existence of an enterprise's capacity reserve
which will allow it to finance innovation.

The probability of development under the pessimistic scenario in our opinion is not high, since all
proposed measures correspond to the current market conditions. Thus, the change in strategy and activities
should positively affect the performance of the “Planet of equipment” LLC. An optimistic scenario is based
on the increase in the company's revenues as a result of the implementation of our recommendations, and,
accordingly, the costs incurred.
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Table 7

“Planet of equipment” LLC financial results’ forecast for 2020 — 2022 in case of proposed

measures implementation (pessimistic scenario), thousand UAH
Prelimi Forecast Absolute deviation
. nary
Indicator 2018 |4oia 2020 021 oz |2019 2020/ 2021/ [2022/
2019 2018 (2019 [2020 [2021
Net income (loss) from sale of 23332,7 |25684,7 [28273,8 [31123,9 [34261,3 [2352,0 [2589,1 |2850,1 |3137,4
products (goods, works, services)
Other operating income 569,3 835,7 1226,8 [1800,9 [2643,6 |266,4 |391,1 |574,1 |842,7
Other income 8,1 136,0 |261,0 [500,7 (960,8 127,9 |125,0 |239,8 |460,1
Total income 23910,1 |26656,4 (29761,5|33425,5|37865,6 (2746,3 |3105,1 |3663,9 |4440,2
Cost of products (goods, works, 16327,7 |17477,8 |18708,9 |20026,8 [21437.4 [1150,1 |1231,1 |1317,8 |1410,7
services) for sales
Other operating expenses 5590,5 6886,5 |8482,9 (10449,3 |12871,7 {1296,0 [1596,4 |1966,5 (2422,3
Other expenses 0,0 0,0 939,0 [1095,5 (1252,0 (0,0 939,0 (156,5 |156,5
Total expenses 21918,2 |24364,3 |28130,8 |31571,6 |135561,1 (2446,1 |3766,5 {3440,8 |3989,5
Financial results before taxation 1991,9 2292.1 |1630,7 [1853,9 (2304,5 |300,2 |-661,4 |223,1 |450,7
Profit tax 620,6 412,6 |293,5 [333,7 |414,8 -208,0 |[-119,1 |40,2 81,1
Net profit 1371,3 1879,5 |1337,2 (1520,2 (1889,7 |508,2 |(-542,3 |183,0 (369,6

We expect that the volume of purchases will grow by an average of 10%, net income of the enterprise
— an average of 20%, which will lead to a significant increase in the company's profits. Thus, with an
optimistic approach by 2019, the net income will be 41113,5 thousand UAH, and the net profit — 5750,7

thousand UAH (table 8).

Table 8

«Planet of equipment» LLC financial results’ forecast for 2020 — 2022 in case of proposed
measures implementation (optimistic scenario), thousand UAH

. Forecast Absolute deviation

Indicator 2018 Pﬁi‘;“;}ﬁ; 2019/ [2020/ [2021/ [2022/

y 2020 2021 2022 2018 (2019 (2020 |2021
Net income (loss) from sale of
products (goods, works, 23332,7(25684,7 33928,6(37348,7 (41113,5|2352,0 |8243,9 (3420,1 |3764,9
services)
Other operating income 569,3 |835,7 1226,8 |1800,9 [2643,6 (266,4 |391,1 |574,1 |842,7
Other income 8,1 136,0 261,0 |500,7 |960,8 |127,9 [125,0 |239,8 |460,1
Total income 23910,1 {26656,4 35416,3 139650,2 |144717,9|2746,3 |8759,9 (4233,9 |5067,6
Cost of products (goods, works, |, ¢357 71174778 205798220294 [23581 2| 1150.1 [3102,0 |1449,6 |1551.7
services) for sales
Other operating expenses 5590,5 [6886,5 8482,9 [10449,3|12871,7(1296,0 [1596,4 |1966,5 |2422,3
Other expenses 0,0 0,0 939,0 |1095,5 |1252,0 |0,0 939,0 [156,5 |156,5
Total expenses 21918,2124364,3 30001,7 |33574,3|37704,8|2446,1 |5637,4 (3572,6 |4130,6
Financial results before taxation {1991,9 [2292,1 5414,6 |6076,0 (7013,0 ({300,2 (3122,5 |661,4 |(937,1
Profit tax 620,6 |412,6 974,6 |1093,7 |1262,3 |-208,0 |562,0 [119,0 |168,7
Net profit 1371,3 |1879,5 4440,0 |4982,3 |5750,7 |508,2 [2560,4 |542,3 |768,4
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We also calculated the indicators of the economic activity of the “Planet of equipment” LLC under the
most probable scenario. In this case, it is expected that an increase in sales will be an average of 10% per
year with a corresponding increase in the volume of costs.

Conducted calculations indicate the feasibility of our proposal’s implementation. Even under the
changing external conditions, including the exchange rate, which significantly affects the efficiency of
import operations, the enterprise will remain profitable. In addition, even if the conditions worsen, the funds
of the “Planet of equipment” LLC will allow this enterprise to find a source to finance the proposed
measures. In our opinion, even such a successful enterprise as ‘“Planet of equipment” LLC should
continuously implement measures to improve approaches to the management of import operations, because
the changing market requires constant monitoring of the latest trends.

The measures aimed both at improvement of the process of import management and on the
development of foreign economic activity should be implemented at the enterprise in a complex, since it is
the elimination of weaknesses in all directions that will allow to maximize the effect of changes in the
activity of “Planet of equipment” LLC.

The calculations show that, with the most likely approach by 2022, net income will amount to 37687,4
thousand UAH, and net profit — 3292,8 thousand UAH, which is higher than the forecast figure for the
baseline forecast (table 9).

Table 9
“Planet of equipment” LLC financial results’ forecast for 2020 — 2022 in case of proposed
measures implementation (most-likely scenario), thousand UAH

.. Forecast Absolute deviation
Preliminar

Indicator 2018 vdata 20190050 |oa1  |aosz 2019 2020/ [20217 [2022
2018 [2019 |2020 2021

Net income (loss) from

sale of products (goods,  (23332,7 25684,7 31101,2|34236,3 [37687,4 {2352,0 |5416,5 |3135,1 |3451,1
works, services)

Other operating income 569,3 835,7 1226,8 [1800,9 [2643,6 |266,4 |391,1 |574,1 |842,7
Other income 8,1 136,0 261,0 [500,7 (960,8 |127,9 |[125,0 |239,8 |460,1
Total income 23910,1 26656,4 32588,9|36537,9 |41291,8 |2746,3 |5932,5 (3948,9 |4753,9

Cost of products (goods,

\ 16327.7 174778 [20205,621628.9 |23152,4 |1150,1 [2727,8 |1423,3 |1523.5
works, services) for sales

Other operating expenses |5590,5 6886.5 8482.9 |10449.3 [12871,7 |1296,0 |1596,4 [1966,5 |[2422.3
Other expenses 0,0 0,0 939,0 (10955 [1252,0 [0,0 [939,0 [156,5 [156,5
Total expenses 219182 243643  |29627.5|33173,7 |37276,1 |2446,1 |5263,2 |3546,2 [4102,3
gizggf“esultSbefore 1991,9 2292.1 2961,4 |3364,1 [4015,7 (3002 |669,3 [402,7 [651.,6
Profit tax 620,6 412.,6 533,1 |605,5 |722,8 |-208,0 |120,5 |72,5 |[117.3
Net profit 1371,3 1879,5 24284 [2758,6 [3292.8 |508.2 |548,8 |330,2 |534.3

Conclusions. Thus, the conducted calculations show that the enterprise under investigation has a
significant prospect of development on the market. Given the implementation of all measures proposed by
us, the company's market position can significantly improve, which will be simultaneously the cause and
effect of a significant increase in financial results.

The analysis has shown that raising the financial results will take place even in the case of an
unchanged strategy, nevertheless changing the development format will allow the company to increase
revenues and optimize charges. The current market situation is characterized by dynamism, the constant
emergence of new competitors, which find different ways to meet the needs of the clients. All this puts the
“Planet of equipment” LLC in conditions when the constant introduction of innovation becomes an
imperative for successful activity in the market.

It should be noted that different scenarios can vary in time. So, in one period of the forecast period the
financial results of the enterprise will correspond to the pessimistic scenario, in the other — to the optimistic
one. Due to the fact that any of the considered above options does not provide for the existence of financial
problems at the “Planet of equipment” LLC, we can conclude that it is advisable to implement the
recommendations given by us and their positive impact on the company's financial results.

Financial results that correspond to the most probable scenario are more than satisfactory, which also
indicates that even under conditions of discrepancy in the market reaction to the expectations of the
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enterprise managers, implementation of proposed measures, is reasonable since the forecasted profit in this
case is still higher than those figures, which are obtained by using a simple extrapolation.

All our recommendations were aimed at ensuring that the “Planet of equipment” LLC could raise
market positions and gradually build pre-crisis volumes of activity. The achievement of these goals will
enable the “Planet of equipment” to move to a new stage of development and in the future to become a major
supplier of high-quality equipment.
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CuueBchkmii Bitaniii IBanoBuu, ¢inancoBuii mupexktop TOB «llmanera obOmagnanusy, Kwuis.
Cxpuap Biranisn BsivyecnaBiBHa, KaHIMAAaT GKOHOMIYHUX HayK, MOICHT. HallloHaJIbHUH YHIBEPCHUTET
«[TonraBchbka momitexnika iMeHi FOpusi Konmpatiokay. Llasixu BIOCKOHA/leHHsI iMIIOPTHHX omepauii
TOB «Ilnanera ob6aagHanus», KuiB. CboroqHi 3HayHa KiTBKICTh YKpPailHCHKUX MIINPUEMCTB aKTHBHO
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OepyThb y4acTh Y 30BHIINIHbOCKOHOMIUHIN JISTIBHOCTI. Y IHX YMOBaX €KCIIOPTHO-IMITOPTHI Omepariii € OqHIM
3 HapbhKHHX KaMeHIiB ToBapHOro o0iry. Crim 3a3HauWTH, IO caMa IMIIOPTHA isUTBHICTH 3aBXKIU 6yna
BaYKJIMBOIO YaCTHHOIO CTa0UTi3aIil eKOHOMIYHOI MisSUTBHOCTI K Ha rajy3eBOMy piBHI, Tak i Ha piBHI
HAIIOHAJILHOT €KOHOMIKH B HiIoMY. TOX Oprasizaiis iMIIOPTHOI JisSUTbHOCTI Hl]j[HpI/ICMCTBa Jy’)Ke Bakka i
BIJIOBiTaJlbHa POOOTa, 10 BHMArae pETENLHOr0 PO3IIISAY TAaKUX IHTaHb, SK KOH IOHKTYpa PHHKY,
OI[IHIOBaHHsI TIOTEHIIHHUX MPOAABIIIB, YCTAHOBJICHHS JIIOBHX KOHTAKTIB 3 HAMH, NIEPErOBOPH, ITiITHCAHHS
yroa Ttoio. Bukonano anani3z misuibHocTi TOB «Ilnanera oGnamHanus», KuiB. BusiiaeHo ciaOki Miciis
CTOBHO 3I1MCHEHHs IMIOPTHUX omeparii. ChopMOBaHO 3aX0AM OO MOMIIIICHHS IMIIOPTHOI MisIbHOCTI,
Takl SIK: MapKETHHT, IICIANPOAaKHE 00CIyroByBaHHS Ta I[iHOBa CTaBKa. J[Js OIiHIOBAaHHS MOLIBHOCTI
BIIPOBKEHHST pO3po0iieHnX pexoMeHaaniii y misuibHicTh TOB «Ilnanera obnagHaHHS» Oyno 3iidCHEHO
MPOTHO3HUH aHali3 IMOKAa3HHWKIB IMIOPTHOI aKTHBHOCTI, a TaKOX EKOHOMIYHOI aKTHBHOCTI B IILIOMY.
BukoHaHi po3paxyHKH MOKa3aly, IO JOCHIIPKyBaHE MiIPUEMCTBO Ma€ 3HAYHY MEPCIIEKTUBY PO3BUTKY Ha
PUHKY. YPaxoBYIOYH pealizallifo BCiX 3alPONOHOBAHUX 3aXOJIB, PUHKOBA IO3MIIS KOMIIAHIT MOXKE 3HAYHO
MOJIIIIIATUCS, 110 OJHOYACHO CTaHE IPHUYMHOK Ta HACTIIKOM YHMMAJoro 30UIbIIeHHS (HiHAHCOBHX

pe3yNbTaTIB.

Knrouoei cnosa: 30BHIIIHBOCKOHOMIYHA AiSIBHICTD, MIAMPUEMCTBO, IMITOPTHI Orepallii, IporHo3.
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Vitalii Sychevskyi, CFO «Planet of Equipment»
LLC, Kyiv. Vitaliia Skryl, PhD (Economics). National
University «Yuri Kondratyuk Poltava Polytechnicy.
Ways of Improvement Import Operations
Management «Planet of Equipment» LLC, Kyiv.
Today, a large number of Ukrainian enterprises are
actively involved in foreign economic activity. The
organization of import activity of the enterprise is a very
difficult and responsible work. This requires careful
consideration of issues such as market conditions,
evaluating potential sellers, establishing business
contacts with them, negotiating, signing agreements,
and more. The article analyzes the activity of Planet
Equipment LLC, Kyiv. Weaknesses of import
operations identified. Measures have been taken to
improve the import business such as: marketing, after
sales service and price. In order to evaluate the
feasibility = of  implementing the  developed
recommendations in the activities of Planet Equipment
LLC, a forecast of import activity indicators as well as
economic activity in general was made.

Key words: foreign economic activity, enterprise,
import operations, forecast.
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CuueBckuid BuTanmii HNBanoBu4,
(bMHAHCOBBII JUPEKTOP 000 «IInanera
000pyI0BaHHUEY, Kues. Cxpblib Buranus
BsiveciaBoBHA, KaHAWAAT DSKOHOMHYECKHX  HayK.
HarmonanpsHbIi YHHUBEPCUTET «ITonTaBckas

nonutexHuka wuMeHun IOpus Kongpatioka». Iyt
YCOBEPIIEHCTBOBAHUS UMMNOPTHLIX onepauus OO0
«IInanera odpoynoBanus», KueB. Ceroans Gonbinoe
KOJIMYECTBO  YKPAWHCKHX  TNPEONPUSITHNA  aKTHBHO
YYaCTBYIOT BO BHEUTHEIKOHOMHUYECKOW JESTEIbHOCTH.
B 3TuX YCIOBHSIX SKCIOPTHO-HUMIIOPTHBIC OICpAIMH
SIBIIAIOTCSL  OMHOW W3 TJIABHBIX  COCTABIIAIOIIMX
ToBapHOro oOpameHus. Cleayer OTMETUTh, YTO cama
HAMIIOPTHAS ACATEIbHOCTh BCera Obla Ba)KHOM YacThIO
CTaOWIN3alUU YKOHOMUYECKON JEATCITLHOCTH KaK Ha
OTpacjieBOM YpOBHE, TaK U Ha YPOBHE HAIMOHATHHON
9KOHOMHMKH B  IleJioM. [lo3ToMy  opraHu3aius
AMIOPTHOW JEATCIBHOCTH TNPCANPHUITHS — OYCHD
TsKellasi W OTBETCTBEHHas  pabora, TpeOysmias
TIIATEIBHOTO PACCMOTPEHMS TAaKHX BOIPOCOB, Kak
KOHBIOHKTYpa  pBIHKA, OIEHKA  IOTCHI[MAILHBIX
MIPOIABIIOB, YCTAHOBJICHHUE JICJIOBBIX KOHTAKTOB C HUMHU,
MIEPErOBOPhI,  MOJNKCAHUE COTJIAIICHHHA H  TOMY
mogooHoe. BreimonmHen ananu3 gesrensHocTH OO0
«IInanera obopynoBanus», KueB. BbisgBieHBI ciaObie
MECTa OTHOCHTEIBHO OCYIISCTBICHHS HMIIOPTHBIX
omneparuii. CQHOpMHUPOBAHBI MEPHl IO  YIYYIICHHIO
AMIIOPTHOW JEATEIBHOCTH, TaKHE KaK: MAapKCTHHT,
MOCJICTIPOAAKHOE OOCIY)KMBAaHHE M IICHOBas CTaBKa.
Hns OIICHKHU 1IeJIecO00Pa3HOCTH BHEAPCHHUS
pa3paboTaHHBIX peKOMeHmaImii B aesTeabHoctn OO0
«IInanera  obopynoBaHHE»  OBUI  OCYIICCTBJICH
MPOTHO3HBI  aHAMM3  TOKa3aTelied  UMIOPTHOM
aKTUBHOCTH, a TaKKE JKOHOMUYECKOH aKTHBHOCTU B
nenoM.  IIpoBemeHHBIE  pacyeThl  IOKa3ald, YTO
HCCIIEAyeMOe TPEANPUATHE HMEET 3HAYMTEIBHYIO
MEPCICKTUBY  Pa3BUTHA HA  pBIHKE.  YUHTHIBAas
pealu3aluio  BCEX MPEUIOKCHHBIX — MEPONPHUITHH,
pBIHOYHAS TO3UIMSA KOMITAHHM MOXKET 3HAYUTEIBHO
YIAYYIIATHCS, YTO OTHOBPEMEHHO CTaHET NMPUYHHON |
CIIEJICTBHEM CYIIECCTBEHHOI'O YBETUUCHUS (HDHHAHCOBBIX
pe3yNbTaToB.

Knioueevle  cnoea:  BHEIIHEIKOHOMUYECKAS
JESITeIbHOCTD, TPEANPUATHE, UMIIOPTHBIC OIICpallHy,
MIPOTHO3.
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