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Formulation of the problem. The conditions in which domestic enterprises are created and developed
require the management personnel to constantly improve their business operations. A comprehensive
approach to managing a business through a financial control system, as evidenced by the experience of
businesses in developed countries, is one of the best ways today to achieve high business results. The
exacerbation of the global financial crisis, growing dynamics of changes in the external economic
environment, Ukraine desire to integrate into the European market require enterprises to apply modern and
effective management technologies. Increased competition, including from foreign firms, shortening the life
cycle of products, ensuring the achievement of long-term goals set by enterprises lead to the need for prompt
processing of a large amount of various financial and economic information, timely providing it to the heads
of all departments for making management decisions, plans, coordination and ensuring effective control of
their implementation at enterprises, including implementing companies joint activities.

In such circumstances, the efficiency of managing joint ventures based on the implementation of
financial control becomes especially relevant.

Analysis of recent researches and publications. The considerable attention is paid to the study of
financial controlling in the works by E. Anankina [1], S. Danylochkin [1], N. Danylochkin [1],
A. Zahorodnyi [7], A. Karminskiy [10], E. Mayer [14], R. Mann [15], N. Olenev [10], S. Petrenko [17],
G. Pich [14], L. Stefaniuk [20], O. Tereshchenko [21, 22, 23], D. Khan [25], P. Horvat [26], 1. Tsyhlyk [27]
and others. However, it remains ambiguous to define the concepts of "controlling" and "financial
controlling", functions, principles of financial controlling, which complicates the development of a
comprehensive system of methodological and practical recommendations for its implementation in joint
ventures.

The purpose of the article is to systematize scientific approaches to defining the essence of the concept
of controlling, financial controlling, financial controlling of joint activity and substantiation of the essence of
financial controlling as a system of effective management of joint activity of enterprises.

Presentation of the basic material. Today for enterprise controlling is a necessity as prediction and
prevention activities, in particular risk — one of the major challenges facing local entrepreneurs. Therefore,
controlling is an important tool for the successful functioning of the enterprise because: provides
management and shareholders with the necessary information for making management decisions by
integrating the collection, processing, preparation, analysis, interpretation of information; provides
information for the management of human and financial resources; ensure effective use of resources and
financially stable; contributes to the optimization based on "revenue — expenses — profit.

Controlling the direction of economic work in the enterprise is associated with the adoption and
implementation of operational and strategic management decisions.

Controlling is functionally a separate direction of economic work in the enterprise associated with the
implementation of the financial-economic functions in the management for making operational and strategic
management decisions. The word comes from the English koutpominrl to control — to control, manage,
which in turn comes from the French word, which means "registry checklist". But ironically in English
sources the term "controlling" is almost never used in the UK and USA entrenched the term "management
accounting" (managerial accounting, management accounting), while employees whose job duties included
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management accounting, called controllers (controller). The term "controlling" was adopted in Germany,
from whence he came first to Russia, and today in Ukraine.

Being at the intersection of accounting, information support, control and coordination, controlling has
a special place in enterprise management: it binds together all these functions, integrates and coordinates
them, and does not replace the management of the enterprise, but only takes it to a qualitatively new level.
Controlling is a kind of self-regulation mechanism in an enterprise that provides feedback.

Most experts in enterprise management under the control understand the functional system of
planning, control, analysis of deviations, coordination, internal consulting and general information support of
the management of the enterprise.

Grigoryev O.0. [5] regards controlling as an adaptive, complex dynamic set of interconnected
elements that serve the purpose of ensuring the long-term effective functioning and development of the
enterprise by coordinating and directing the efforts of all divisions and services.

Lipych L.H. and Hadevych 1.O. [13] interpret the concept of controlling as a set of methods and
procedures that are intended to provide a methodological and organizational basis for supporting the basic
functions of management activity in the enterprise: planning, organizing, motivating, regulating and
controlling.

Turylo A.M. and Sviatenko S.V. [24] state that controlling — analytically coordination — advisory
system of ensuring effective management of the enterprise for the purpose of successful functioning in the
long term for achievement of strategic goals.

Pryimak S.V. [19] mines that under control should be understood the system of information support
for management decisions based on the use of a set of methods and procedures for financial diagnostics,
methodological and consulting support, as well as for coordination of planning,.

Meyer E. defines controlling as the guiding concept of effective management of a firm and ensuring
its long-term existence [14, p. 9]. He emphasizes that feedback is provided in the control loop. Controlling
ensures the survival of an enterprise in two aspects: short-term — profit optimization and long-term —
maintaining and maintaining the harmonious relations and relationships of this enterprise with the social
spheres: natural, social, economic [14, p. 88]. Gradov A. states that controlling is necessary to ensure the
survival of the enterprise at the stages of strategic and tactical management [4, p. 217]. Antashov V.
emphasizes that controlling, as a certain concept of enterprise management, is focused on its long-term and
effective functioning in constantly changing economic conditions [2, p. 93].

From the point of view of Karminskiy A., Oleneva N., Pryimak A., Falko S. controlling is the
philosophy and way of thinking of managers who are focused on efficient use of resources and development
of the enterprise (organization) in the long run [10, p. 12].

Thus, these definitions emphasize the focus of controlling on ensuring the survival and long-term
effective functioning of the enterprise.

Mann R. and Mayer E. define controlling as a management system for the process of achieving the
ultimate purpose and performance of a firm, the enterprise profit management system [14, p. 8]. The cost is
one of the main factors affecting a company's profit. Therefore, scientists specify the content of controlling
as a system of cost and performance management, which helps to achieve the goals of the enterprise, avoids
surprises and promptly turns on the red light when the economy of the enterprise is threatened by the danger
that requires taking counter-measures [13, p. 21].

The essence of controlling, as a system of ensuring the achievement of the goal of the enterprise, is
determined in the works by Tsyhlyk 1., Mozil 1., Kirdyakina N. [27]. From their point of view, controlling is
a system of observing and studying the behavior of an internal economic mechanism of a particular
enterprise and developing ways to achieve the goal it sets [27, p. 14].

Zahorodnyi A. states that controlling is a functionally separate line of economic work in an enterprise,
connected with the realization of a financial and economic commentary function in management for making
operational and strategic management decisions [7, p. 230].

In scientific works it is possible to allocate approach to defining the essence of controlling with
emphasis on supervision. Borisov A. argues that the controlling — the system of continuous evaluation of all
aspects of activity of the enterprise, its departments, officers, employees terms of timely and quality
execution of tasks of the strategic plan, identification of deviations and acceptance of urgent, robust
measures that set targets were achieved in all the changes in the economic situation [3, p. 330]. Lauta Yu.,
Gerasimov B. define controlling as a control system, which provides the concentration of control actions on
the most priority directions of financial-economic activity of the enterprise, the timely detection of deviations
of actual results from planned and management decisions to ensure its normalization. [12]
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According to Khan D. controlling is a system of integrated information management, planning and
control activities of the company [25, p. 33]. The controlling is an element of the social system, whose
primary function is to support management in the process of solving the overall problem of coordinating the
control system with a focus primarily on the tasks of planning, monitoring and informing. [25, p. 113]

Horvat P. reveals the essence of controlling with emphasis on coordination and stresses that the
purpose of controlling as a cross-functional concept of management is the coordination of system planning,
monitoring and provision of information. [26] This view is supported Grigorash I. A. that determines that the
controlling is a system of business management that integrates, coordinates and directs the activities of all
divisions on achievement of short-and long-term goals [6]. The controlling is designed to ensure the
achievement of business objectives through coordination of activities of all departments and management
subsystems.

Considering controlling as a system, scientists distinguish several of its elements. Stefaniuk I. defines
controlling as an accounting and analytical system that implements the synthesis of elements of accounting,
analysis, planning, control, provides both operational and strategic management of the process of achieving
the goals and results of the enterprise [20, p. 149].

From the point of view of Petrenko S., the controlling system is a synthesis of elements of accounting,
analysis, control, planning, implementation of which ensures the development of alternative approaches
during the operational and strategic management of the process of achieving the ultimate goal and results of
the enterprise [17, p. 15].

Anankina E., Danilochkina N., Danilochkin S. argue that controlling is a complex structure that
integrates such diverse elements as goal setting, planning, accounting, control, analysis, management of
information flows and making recommendations for management solutions [1, p. 22].

According to Tereshchenko O., controlling is a special self-regulatory system of methods and tools,
which is aimed at functional support of enterprise management and includes information support, planning,
coordination, control and internal consulting [21, p. 404].

Thus, nowadays, most scientists consider controlling as a system of enterprise management as a
whole.

In other words, controlling is a special self-regulatory system of methods and tools, which aims at
functional support of enterprise management and includes information support, planning, coordination,
control and internal consulting. We emphasize that the control services do not make decisions directly, but
carry out their preparation, functional and information support and control over implementation.
Management information should be provided in a user-friendly form. To this end, relevant information is
first processed, summarized, analyzed and submitted to users in the form of reports, reports, notes,
summaries, recommendations, forecasts, etc. In practice, there are different areas (sectors) of controlling:
financial control, sales control, divisional control, production and purchasing control, etc.

Scientists define financial controlling as the concept of effective management, management system,
direction of economic work, accounting and analytical system, control and evaluation system, philosophy
and way of thinking of executives, equal management function, system of methods and tools.

Depending on the control object allocate financial, investment, marketing, production controlling,
personnel controlling. The study revealed that financial controlling is interpreted in a narrow and broad
sense. In the narrow sense of financial controlling is the subsystem of controlling of enterprises
implementing result-oriented management of the finances of the company through the use of methods and
tools of financial management, ensure a continuous flow of internal and external information to make
management decisions [10].

In a narrow sense, financial controlling, aims to manage the profits and the costs of the enterprise,
covers financial planning and metrics analysis, budgeting and control of financial indicators in financial
responsibility centers, organization of management accounting in the enterprise. This controlling concept is
widely used in the initial stages of its implementation (1991 — 2000) on domestic enterprises and the
enterprises of Russia in attempts to adapt to the realities of the economic environment of these countries and
the requirements of the management of the existing theoretical and methodological developments of
scientists of the USA and Western Europe.

O. Tereshchenko argues that financial controlling is an information management system for
coordinating all management subsystems and involves the use of methods and procedures of budgeting,
strategic planning, management accounting, financial diagnostics, investor relations, risk management and
internal control, which collectively focused on improving the efficiency of financial and economic decisions
and increase the value of the company [21].
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The ambiguity of the interpretation of the essence of financial controlling is related to the historical
development of views on the process of managing the financial and economic activity of the enterprise, with
the complexity of management and accounting functions, their distribution in time and between departments
of the enterprise.

Financial control is based on a system of costing, determining the relationship between output, cost
and profit, the amount of time spent on production, the cost of operating machinery and the management of
other indicators that characterize the level of production capacity and resources of all types.

Therefore, financial controlling as a science is related to the management and regulation of financial
activity, which uses a system of obtaining and processing financial information on the technical and
economic performance of the enterprise. It should be noted that the control services do not make decisions
directly, but carry out their preparation, functional and information support and control over the
implementation.

Management information should be provided in a user-friendly form. To this end, relevant information
is first processed, summarized, analyzed and submitted to users in the form of reports, reports, notes,
summaries, recommendations, forecasts. In Ukraine, financial controllers mainly need foreign-owned
companies, branches and representative offices of international corporations, as well as those companies that
plan to enter the global securities market.

However, the reasons for the active introduction of financial control are sufficient:

- increasing instability of the external environment, which creates additional requirements for the
enterprise management system;

- the need for continuous monitoring of changes occurring in the internal and external environments
of the enterprise;

- the need for a thoughtful system of actions to ensure the competitiveness of the enterprise in the
market and avoid crises.

Therefore, based on the above studies, the term "financial controlling" can be defined as follows:
financial control of joint activity is a special self-regulatory system of methods and tools aimed at functional
support of the management of enterprises engaged in joint activity and covering information support,
accounting, analysis, control, planning, coordination, internal consulting, financial management decisions.

Conclusions. Thus, the constituent elements of financial control, as an enterprise management system,
are the purpose, tasks, functions, principles, methods, tools, information support, workflow system,
controlling service.

Financial controlling is an effective technology for managing a joint venture of an enterprise, focused
on the future with an integrated system of elements of information support, accounting, analysis, control and
planning. The financial control ensures the achievement of strategic and operational goals of the enterprise
on the basis of coordination of plans and activities of all divisions.

The harmonization of theoretical approaches to determining the essence of financial controlling is the
basis for developing a system of theoretical, methodological and practical recommendations for its
implementation at joint ventures, taking into account the features of the external and internal environment of
the functioning of joint ventures at present.
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UDC 658.012.32

JAmutpenko A.B., kaHaugaT eKOHOMIYHMX Hayk, JnoieHT. HamionaneHuii yHiBepcuTer «llonTaBchka
noniTexHika iMeHi FOpis Konapatioka». KoBTyHoB A.B., KaHIUJaT SKOHOMIUYHUX HAyK, JOLEHT. 3aKiaj
ocBiTH «bBuTOpyCchKU Jep)KaBHUI arpapHWii TeXHIYHWUN YyHiBepcuTer». MiHAHCOBMH KOHTPOJIHT SIK
cucreMa egeKTHBHOIO0 YNPaBJiHHA CHUIbHOI JiAJBHICTIO MANPHEMCTB. Y3aragbHEHO Ta
MPOAaHATI30BAaHO TEOPETUYHI MIAXOAM JO BU3HAYECHHS CYTHOCTI TMOHSATH «KOHTPONIHT» 1 «(iHAHCOBHH
KOHTPOMIHT». Y pe3ynbTaTi BUSABJICHO, O HAYKOBIII PO3TISAAAI0TH (PIHAHCOBUH KOHTPOIIHT SIK MiZICUCTEMY
KOHTPOJIHTY MIiAMPHEMCTBA 200 SIK CHCTEMY YIPABIIIHHSI IMiJIIPUEMCTBOM y LIIOMY. 3aMIPOIIOHOBAHO BIacHE
BHU3HAYEHHS () iHAHCOBOTO KOHTPOIIHTY CIUIBHOI AistibHOCTI. OOrpyHTOBaHO, 110 (piHAHCOBUH KOHTPOIIHT €
cucTeMOI0 e(heKTHBHOIO YIpaBiiHHS (HIHAHCOBO-TOCIOAAPCHKOIO MISUTBHICTIO CHUILHOTO IMiJIPUEMCTBA, IO
MICTUTh TJIaHyBaHHS, OONIK, KOHTpPONb, aHami3, iH(opmMmaliiiHe 3a0e3medeHHs] MEHEHKMEHTY JUIs
JOCSITHEHHSI CTpAaTeriyHUX 1 OMepaTWBHUX IUICH CHUTBHOro mianmpueMmctBa. IlimkpecieHo cTpaTeriuny
CHIPSIMOBAHICTh  (DIHAHCOBOTO KOHTPOIIHTY. Bu3HaueHo, IO CKJIaJIOBUMHU eleMeHTaMu (piHaHCOBOTO
KOHTPONIHTY SIK CHCTEMH YIPABIIiHHS ITJIIPUEMCTBOM € MeTa, 3aBAaHHs, (QYHKIil, TPUHIIMIIN, METOJH,
iHCTpYMEHTH, iH(hopMarliliHe 3a0e3neueHHs, CUCTeMa JIOKYMEHToo0Iry, ciyk0a KoHTponiHry. DiHaHCcOoBHHA
KOHTPOJIHT € e(eKTUBHOI TEXHOJIOTIEI0 YIPaBIIHHS CIUIBHOI JIISUTBHICTIO MiJIPUEMCTBA, OPIEHTOBAHOO
Ha MaiOyTHE IHTErPOBAHOIO CHCTEMOKO €JIEMEHTIB iH(opMaliiHOro 3abe3nedeHHs, OOJIKy, aHaji3y,
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KOHTPOJIO Ta riianyBaHHs. DiHaHCOBHI KOHTPOIIHT 3a0e3Meuye JOCATHEHHs CTPATEeriuHuX i OMepaTHBHUX
LiIeH MIANMPUEMCTBA HA OCHOBI KOOPIMHALIIT IIJIAHIB Ta AISIbHOCTI BCIX MiAPO3ALIIB.
Knwouogi cnosa: KOHTPOIHT, (DIHAHCOBHI KOHTPOJIIHT, TUIAHYBAHHS, KOHTPOJIb, YIIPABIIHHS, CIIUIbHE
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Controlling as a System of Efficient Management of
Joint Activities of Enterprises. The theoretical
approaches to the definition of the essence of concepts
"controlling" and "financial control" are generalized and
analyzed. As a result, it is discovered that scientists
consider financial control as a subsystem controlling an
enterprise or as an enterprise management system as a
whole. It is proposed the self-determination of financial
control of joint activities. It is substantiated that
financial control is a system of effective management of
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HayK, JIOIICHT. HarmonanbHsiii YHUBEPCUTET
«ITontaBckas MOJIUTEXHUKA UMEHHU Opus
Kongapatrokay. KoBTyHOB A.B., KaHAUAaT
SKOHOMHYECKUX HayK, JIOLICHT. Yupexaenue
00pa3oBaHus «benopycckuii roCyJapCTBEHHBIH

arpapHbIi TEXHUYECKUN YHUBEpCUTET». DUHAHCOBBIMH
KOHTPOJIJTHHT KaK cucreMa 3¢ PeKTUBHOTO
ynpaBJieHUsI COBMECTHOIA eI TEeJTbHOCTBIO
npexnpusituii. OOO00IIEHBI ¥  TPOAHATH3HUPOBAHBI
TEOPETUYECKUE TMOAXOAbl K OMNPEAENIEHUIO CYIIHOCTH
TIOHSTHI «KOHTP OJIJTUHI i «(UHAHCOBBIN
KOHTPOJUTUHT». B pe3ynabTaTe BBISBIEHO, YTO YyYEHbBIE
paccMaTpuBarOT  (DUHAHCOBBIA  KOHTPOJUIMHI  Kak
MOJICUCTEMY KOHTPOJJIMHTa TPEANpUATHS WU  Kak
CUCTEMY VIpaBJeHUS TMPEANpPHUITHEM B  IEJIOM.
[IpemtokeHo COOCTBEHHOE ONMpPENeICHUE KOHTP OJITMHTa
COBMECTHOM NIeSITEIILHOCTH. O00CHOBAHO, YTO
(UHAHCOBBI ~ KOHTPOJUIMHT  SIBJIIETCS  CHCTEMOM
3¢ PeKTUBHOTO YTIpaBJIEHUS (uHAHCOBO-
XO03SHCTBEHHOU NeATeIbHOCTBIO COBMECTHOT'O
NPEeANpUITHsI, YTO BKIIOYAET IUIAHUPOBAHUE, Y4ET,
KOHTPOJIb, aHalu3, HH(QOPMAIMOHHOE O0eCICUCHHE
MEHEDKMEHTa JUIA JIOCTIKEHUS! CTPAaTeTHuecKux |
OMEpPaTUBHBIX IIeJell  COBMECTHOrO MPEANpHUATHS.

HouqepKHyTa CTpaTeruieckas HaIpaBJICHHOCTb
(1)I/IHaHCOBOFO KOHTpOJUIMHTA. Onpez[eneHo, qTo
COCTaBJIAIOIIHE OJICMCHTBI (1)I/IHaHCOBOFO
KOHTpOJIJIMHTIA, Kak CHUCTEMBbI YIIpaBJICHUA
npeaAnpuATUEM 3TO 1LECJIb, 3a/1a4u, (l)yHKHI/II/I, IIPUHIMUIIBI,
METObI, HWHCTPYMCECHTEI, I/IH(l)OpMaLII/IOHHoe

obecrieueHne, CHCTEMa JOKYMEHTO00O0poTa, Ciyxoa
KOHTpOJUIMHra. (OUHAHCOBBIA KOHTPOJUIMHT SIBJISIETCS
3 PEKTUBHON TEXHOJOTHEH YIIPaBICHUS COBMECTHOM
JIeSITENIbHOCTBIO TIPEIIPHUATHS, OPUEHTUPOBAHHOH Ha
Oyayliee WHTEIPUPOBAHHOW CHUCTEMOW  DJIEMEHTOB
nHpopManmoHHOro oOOecreyeHus, ydera, aHajlIu3a,
KOHTPOJIS ¥ TUIaHUpOBaHusl. DUHAHCOBBIN KOHTPOJUIUHT

o0OecrieynBaeT  JOCTIDKEHHE  CTPATETHMUYCCKUX |
OMEPAaTUBHBIX  IeJIeH  NpeAnpusATHs Ha  OCHOBE
KOOpIWHAIIMKA  IUTAHOB W JCATEIBHOCTH  BCEX
MoJipa3 ieNIeHuH.

Knrwouesvle cnosa: KOHTPOUTUHT, (DPUHAHCOBBIN
KOHTPOJUIMHT, ITAHUPOBAaHUE, KOHTPOIIb, YIPaBIICHHUE,
COBMECTHOE ITPEATIPHUATHE, COBMECTHAS JIESTENLHOCTb.
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