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Problem solving. The development of a market economy in Ukraine requires the development and
application of new approaches in managing enterprises and the conditions of their functioning in the market.
In order to survive for businesses, it is necessary to properly define their strategy and tactics of market
behavior and to systematically manage the activity of the enterprise in order to improve the efficiency of the
activity. The application of the system of financial controlling is a new trend in the enterprise management
system as a functionally separated area of financial work related to the implementation of the financial and
economic function.

Analysis of recent scientific researches. Considerable attention was paid to the study of the theory
and practice of financial controlling in the works by such domestic and foreign scientists, namely: I.A. Blank
[1], M.P. Butko [2], Sh. Wang [3], Y. Weber [4], O. Klockar [7], H.O. Partyn [9], N.D. Sobkova [13],
[.B. Stefanyk [11], D.H. Savchuk, O.0. Tereshchenko [14, 15], R. Hilton [5], P. Horvath [6], K. Surfing [12]
and others. However, the role of financial control as an integral part of a joint venture's management system,
which ensures its effective functioning, does not fully reveal the need for further investigation.

The purpose of the article. The purpose of the article is to study the main characteristics, to develop
methodological bases and practical recommendations for the implementation of financial control at a joint
venture as an important component of the management system.

Presenting the basic material. The introduction of controlling at enterprises and organizations
showed that types of controlling can be classified not only on the principle of coverage (strategic and
operational), but also in the areas of activity — financial controlling, controlling of marketing, logistics,
investments, innovative processes, controlling of personnel, etc. One of its central areas in the overall
controlling system organized at the enterprise is financial control.

Financial controlling is an effective coordinating system for ensuring the relationship between the
formation of information base, financial analysis, financial planning and internal financial control, which
ensures concentration of control actions on the most priority areas of financial activity of the enterprise,
timely detection of deviations of its actual results from the envisaged and adoption of operational
management solutions that ensure its normalization.

At the same time, financial controlling can be interpreted as a system of information support for the
coordination of all management subsystems, which involves the use of methods and procedures for
budgeting, strategic planning, management accounting, financial diagnostics, investor relations, risk
management and internal control, which are collectively focused on improving financial efficiency,
economic solutions and increasing the value of the company [15].

Financial control is at least also oriented to the current activity of the enterprise, as it provides for the
improvement of the efficiency of making prompt management decisions.

In this case, financial controlling is becoming increasingly important for the current management of
the enterprise, which is caused by the rapid changes in the conditions of activity of both the enterprise and
their clients. In such circumstances, it is advisable to speak about the introduction of financial control, which
will allow you to make typical management decisions as quickly as possible. This involves the availability of
appropriate software and the development of specific scoring control techniques.

Noteworthy is the point of view of domestic researchers H. Partyn and Ya. Maievska, who define
financial controlling as a management philosophy: arguing that it is the art of management (management
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system), aimed at determining the future financial well-being of the enterprise and ways to achieve it [9, p.
199].

Examining the perspectives of different scholars, it is established that there are different approaches to
interpreting the essence of financial control as a social category. They are similar to each other and differ
only in individual components. Thus, the overwhelming number of scientists under this category understands
the system of financial management of the development of business entities in the direction of forecasting
and planning the mechanisms and instruments for achieving sustainable financial status [5, p. 117; 7, p. 11;
14, p. 12].

Before interpreting the essence of financial controlling, it is advisable to distinguish its basic stages of
formation and development and their corresponding concepts during each period of time.

The main stages of the formation and development of financial control include:

1) the era of the "seller's market", which began the development of functional management and
management accounting;

2) the era of "buyer's market" contributed to the emergence of strategic, financial and process
management, as well as engineering the organizational structure of the enterprise;

3) the globalization of markets for sales, production, and resource support has influenced the
emergence of this type of management, such as "management outsourcing";

4) the globalization of financial markets has highlighted "quality management" (not "quality
management") and "shareholder value management". [11, p. 27-31].

In today's socio-economic conditions of society there are three concepts of improving the organization
and implementation of financial control [3]. One of the first is a concept whereby financial control is focused
on the control function. In the writings of the American economist R. Hilton substantiates the concept of
controlling, which focuses mainly on control functions [5, p. 149].

A similar approach in the treatment of controlling was applied by 1. Blank and proved that financial
controlling is a controlling system, which ensures concentration of control procedures in the most priority
areas of financial activity of the enterprise [1, p. 119].

Control function is also a priority in Chinese practice of controlling organization.

The second modern concept of financial controlling is that it performs an information function.
Conventionally, this concept covers the accounting and analytical functions mentioned above.

According to T. Reichmann, the controlling system should be focused primarily on the information
support of the planning and control process. The content of the concept is that controlling is an element of
the information system of the enterprise and is oriented to the collection, processing and verification of
information for making management decisions [10, p. 13].

According to the German scientist K. Surfing, controlling is a system of information support of
management decisions on the basis of planning, control, analysis and development of alternative measures
for management of production and economic processes in the enterprise. According to this concept, the
introduction of a controlling service at enterprises and organizations is due primarily to the need to reduce
information asymmetry between management and objects of financial management [12, p. 120].

It should be noted that in order to overcome information mismatch between individual entities of
financial and economic activity of any enterprise, it is necessary to implement the concept of coordination as
a leading function of financial controlling. The concept covers coordination and navigation and integration
tasks. J. Weber saw the essence of financial control in "coordinating the management system". However, the
scientist believed that it is impossible to put a sign of equality between financial controlling as a function of
coordination and management system [4, p. 21].

The idea of controlling based on the priority of the coordination function is based on the interpretation
of controlling as an independent control subsystem.

According to the scientist P. Horvath, this subsystem is aimed at system-forming and system-
integration coordination: within the subsystem of management and between its individual subsystems, taking
into account the peculiarities of the management system; to support management to meet specific
coordination objectives, taking into account the objectives set. That is, it implies, first of all, coordination of
planning and control, as well as information support [6, p. 22].

The analysis of numerous literary sources showed that most often scientists allocate such functions of
financial controlling at the enterprise [3, p. 90]:

- coordination;
- financial strategy;
- planning and budgeting;
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- budgetary control;

- internal consulting;

- methodological support;

- internal audit;

- audit;

- forecasting;

- financial analysis;

- financial control;

- risk assessment;

- early warning system;

- analysis of financial deviations;

- supervision of financial tasks, which are regulated by the system of financial norms
and indicators;

- diagnostics of serious deviations of indicators of financial condition of the enterprise
and a significant decrease in the pace of its financial development;

- development of operational management decisions for normalization of financial
activity of the company;

- adjustment of certain indicators due to changes in the external financial
environment, financial market conditions and internal conditions of business activity of the
enterprise;

- obtaining, managing and using financial resources.

Thus, financial control is not limited to the exercise of internal control over financial activities and
financial transactions, but is an effective coordinating system to ensure the relationship between the
formation of the information base, financial analysis, financial planning and internal financial control in an
industrial enterprise.

Therefore, financial controlling should be defined as a subsystem based on financial performance.
Accordingly, financial controlling is a set of functions to ensure a stable financial position of an enterprise:
liquidity and solvency.

Financial controlling is a multifunctional subsystem of sound management decision-making based on
the methods of financial analysis and financial planning, financial control, timeliness, simplicity and
flexibility of financial control system construction.

As practice shows, the introduction of controlling at joint ventures is fraught with numerous problems.
The main groups of factors that hinder the successful organization of controlling at a joint venture include:
historical, driven by views on doing business, opacity, not always sufficient economic knowledge of
managers; psychological, related to the skeptical views of management on the introduction of financial
control, the results of which are not noticeable immediately, but rather expensive and long-lasting;
organizational, due to lack of experience in formulating the desired results from the implementation of
financial control, the difficulty of attracting skilled workers to this process; methodical, which arise as a
result of ignoring the necessary business restructuring, unsuccessful allocation of responsibility centers at the
enterprise, choosing inadequate principles of transfer pricing, planting destructive motivational models,
ignoring the need to create a package of corporate control standards.

Financial controlling has a comprehensive impact on the activities of the joint venture and ensures its
functioning on the basis of constant coordination between different phases of the cycle (accounting, analysis,
planning, monitoring and control).

Thus, the main task of financial control is not only to control, but also to ensure the relationship
between the components of the overall enterprise management system.

Conclusions and suggestions. Financial control has a comprehensive impact on the activities of the
joint venture and ensures its development on the basis of constant coordination between different phases of
the cycle (accounting, analysis, planning, monitoring and control). The main task of financial control is not
only control but also ensuring the interconnection between the components of the overall enterprise
management system.

In today's economic environment, it is quite difficult to quantify changes in the sustainable
development management system of an enterprise.

The foregoing experts note the qualitative manifestation of the positive results of the implementation
of financial control, which is as follows:

- increasing the degree of adaptation of the company to the changing market conditions;
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- increasing the speed of response to changes in the internal and external environments in
order to achieve the set goals; improving the functioning of the financial planning system in order to
increase the efficiency of redistribution of financial resources of the enterprise;

- timely receipt of accurate information necessary for making financial management
decisions;

- improving the level of adequacy of financial management decisions.
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JAMHUTpeHKo AJlIa, KaHIUJAaT €KOHOMIYHMX Hayk, moueHT. Komichuk Basepisi. HamionanbHuit
yuiBepcuter «llonraBceka momitexHika imeHi HOpis Konapatioka». Teopermuni 3acaam ¢inaHcoBoro
KOHTPOJIIHTY CHUJILHOI AiiJILHOCTI IK KOHUenuii ynpapiaiHHA y cepi 0i3Hecy. Po3BUTOK pHHKOBOT
CKOHOMIKM B YKpaiHi BHMarae po3poOJieHHS Ta BHKOPHUCTaHHS HOBUX TIIXOMIB B YIPaBIiHHI
MiAPHEMCTBAMHU 1 YMOB iX ()YHKIIIOHYBaHHS Ha PHHKY. 3aCTOCYBaHHS CHCTEeMU (PIHAHCOBOTO KOHTPOIIHTY
€ HOBUM HAIPSIMOM Y CHCTEMi YIpPaBIiHHS MiJIPUEMCTBOM SIK (DYHKIIIOHATBHO BiJOKPEMIIEHOTO HAIPSIMY
¢inancoBoi poboTH, MOB'A3aHOrO 3 peaiizaimielo (piHaHCOBO-eKOHOMIYHOI (yHKMIi. JlOCHiIKEHHO pOIb
(iHAHCOBOTO KOHTPOJIHTY SIK CKJIAJOBOi CHCTEMH YIPABIIHHSA CTIHKMM PO3BUTKOM CHITBHOT'O
mianpreMctBa. CxapakTepu30BaHO OCHOBHI eTamy, KOHIeNIii, (yHKmii, npuHiund ¢GopMyBaHHS Ta
PO3BUTKY (pIHAHCOBOIO0 KOHTPOIIHTY. OOrpyHTOBAaHO HEOOXIIHICTH OpraHizallii ¥ 3ampornoHOBaHO OCHOBHI
€Tamny BIPOBaKeHHS (JIHAHCOBOTO KOHTPOIIHTY B YIPABIIHHS PO3BUTKOM CIUILHOTO TTiIPHUEMCTBA.
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SIKicHUH TPOSIB TO3UTUBHUX PE3YNIBTATIB YIIPOBAHKEHHsI (PiHAHCOBOrO KOHTPOJIIHTY TIOJISTAE Y :

- MiIBHUIICHHI CTYIEHS ajanTailii MiANpUEMCTBA 10 MBUIKO3MIHHUX PUHKOBHX YMOB;

- 3pocTaHHI MIBHJKOCTI pearyBaHHS Ha 3MiHH Yy BHYTPIIIHbOMY Ta 30BHIIIHHOMY CEPEOBHIII 3
METOI0 JIOCSITHEHHsI BCTAHOBIICHUX IUIEH TMOiMIIeHH! (yHKIIIOHYBaHHS CHCTEMH IUIAaHYBaHHS (iIHAHCOBOL
JISITTBHOCTI 3 METOIO MiIBUINEHHS e)eKTUBHOCTI Iepepo3noiity GpiHaHCOBUX PECYpCiB MiANPHEMCTBA;

- CBOEYACHOCTI OTpUMaHHS TOYHOI iH(popMamii, HEOOXimHOI s NPHUHATTS (IHAHCOBHX

YIPaBIiHCHKUX PIllICHb;

- TiIBUIIEHHI PiBHA aJeKBaTHOCTI (piHAHCOBUX YIPaBIiHCHKUX PIllICHb.
Knwouogi cnosa: dhinancoBuil KOHTPOIIHT,. KOHIIEMNIIIi (iHAHCOBOTO KOHTPOIIHTY, eTanu (JiHaHCOBOT'O
KOHTPOMIHTY, PyHKIIT hiHAHCOBOrO KOHTPOJIHTY, CIUTBLHE MiAMPUEMCTBO.
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JAMuTtpenko AJuia, KaHIUIaT SKOHOMHYECKHX
HayK, noueHT. Komecnumk Banepus. HaunonanbHbIif
yauBepcuret «IlonraBckast nonutexunka umenn FOpust
Konnpatioxa». TeopeTnueckue OCHOBBI
¢punancoBoro KOHTPOJUIMHTA COBMECTHOM
HesiTeJIbHOCTH KaK KOHIENIINU ynpaBjiaeHus B chepe
Om3Heca. Pa3BuTHe PHIHOYHOM 3KOHOMUKHU B YKpauHe
TpeOyeT pa3pabOTKM W  HCIONB30BAHUS  HOBBIX
MOAXOOB B YIIPABICHUH NPEATIPUSTHIMY U YCIOBUH X
(YHKIIMOHUPOBaHUs Ha phIHKE. [IpUMeHEeHUe cucTeMBbl
KOHTPOJUIMHIA SIBIISIETCS. HOBHIM HAIpPaBJICHUEM B
cucreme yIIpaBJICHUS TIPEANPUSTEM Kak
(YHKIIMOHATIBHO 000C00JICHHOTO HaIpaBJICHUS
(MHAHCOBOM paboTH, CBS3aHHOTO C peaju3anuen
(hMHAHCOBO-3KOHOMHUYECKOH ¢yHkmuu. HccrnenoBaHa
pOJb (PMHAHCOBOTO KOHTPOJUTMHIA KaK COCTaBJISIOIICH
CHCTEMBI  YNpaBIICHUS  yYCTOHYUBBIM  Pa3BUTHEM
COBMECTHOT'O  MPEIIPHSATHSL. OxapakTepu30BaHbI
OCHOBHBIE DTallbl, KOHIEMIIHU, (DYHKIUH, HPHHIUIIBI

bopmupoBaHus " pas3BUTHS KOHTPOJUIMHTA.
OOocHoBaHa  HEOOXOAMMOCTh  OpraHU3alUd, |
TPETOKEHBI OCHOBHBIE STaIbI BHEJIPCHUSI
KOHTPOJUIMHTA B YIIPABJICHHE PA3BUTHEM COBMECTHOTO
TPEeIIPUATHS. KauectBeHnHoe HpOsIBIICHUE
MOJTOKHUTETBHBIX pe3yabTaTOB BHEJIPEHUSI

KOHTPOJUIMHTA 3aKIII0YAETCs B!

- TIOBBILICHUH CTETICHH aJIallTalliy MIPEIIPHSTHS
K OBICTPOMEHSIFOIIMMCS PHIHOYHBIM YCIIOBHSIM;

- pOCTe CKOpOCTH peardpoBaHMs Ha M3MEHEHUS
BO BHYTPEHHEH U BHEIIHEH CPeJie C IENbI0 JOCTHKEHUS
YCTaHOBJICHHBIX LIEJIEH;

- YIUy4lleHHd QYHKIMOHUPOBAHUSI CHUCTEMBI
IUIAHUPOBaHUSl (DMHAHCOBOM MAEATEIHHOCTH C IIEJBIO
MOBBINIEHUsT  3(QQEKTUBHOCTH  TepepacipeieeHus
(PMHAHCOBBIX PECYPCOB IPEIIPHUSITHUS;

- CBOEBPEMEHHOCTH  IOJIyYEeHUS
uHpOpMaIUY, HE00X0UMOMU JUTSt
(PMHAHCOBBIX YNPABICHUECKUX PELICHHI;

- TIOBBIICHUH YpPOBHS
(PMHAHCOBBIX YIPABICHUECKUX PELICHHH.

Knrwouesvle cnosa: (GpUHAHCOBBIN KOHTPOJUIWHT,
KOHLENIUH  (UHAHCOBOI'O  KOHTPOJUIMHTA,  STAllbl
(DPMHAHCOBOTO KOHTPOJUIMHTA, (DYHKIIMHA KOHTPOJUIUHTIA,
COBMECTHOE ITPEATIPHUSTHE.

TOUYHOH
TIPUHATHUSL

aJJCKBATHOCTH
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