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Introduction. World experience of management shows that popular practice of competitiveness of
enterprises and organizations is the concept of logistics management. It acquires special relevance in the
period of crisis, when enterprises must organize their activities in such a way as the costs minimization
associated with the movement and storage of inventory from the primary source to the end user. At the same
time, it is important to pay attention to the close relationship of marketing and logistical concepts in the
formation of modern policy of international trade. In fact, if it defines general strategic goals, logistics by
different factors, and most of the price, actively influences their achievement. Logistic operations in relation
to the rational way of transportation in the mode of transport, the carrier, and optimum routing can
significantly reduce the cost of distribution system and increase the capabilities of marketing pricing policy.
Expenses in distribution to warehousing, customs procedures and, especially, transport costs in comparison
with the cost production and affect the prices of goods, and, consequently, to meet the market needs of
consumers. Logistics helps implement marketing pricing schemes.

Analysis of recent researches and publications. Research of the place of Ukraine in the modern
world logistics system was described by a lot of domestic scientists: Smerchevska S.V., Kryvoviaziuk V.,
Volynchuk Yu.V., Blyndiuk R.V., Dashzyev M.A., Fedoryshyn E., Kuchkova O.V., Arkhireiska N.V., and
others. But studying the experience of the leading countries of the world regarding the development of
logistics management with a marketing component and defining the possibilities of its implementation in
Ukraine is relevant, because there are problems in this industry and they must be addressed.

The purpose of the article is to study the ranking of countries according to LPI index, identifying
Ukraine’s problems, causing its low rating and finding possible ways to implement foreign experience in
modern logistics management to improve Ukrainian logistics system.

Main material and results. Foreign experience convinces us that the use of logistics can significantly
reduce the time interval between the purchase of raw materials and semi-finished products and the supply of
the finished product to the consumer, contributes to the sharp reduction of material stocks, accelerates the
process of obtaining information, increases the level of service [1, p. 33]. With the use of modern logistics
control flow process can save up Logistic costs 1% equivalent in increasing sales by 10%. Logistics is one of
the most dynamic and important sectors of the economy of developed countries, which accounts for about
10% of GDP [2, p. 232].

According to the World Bank, in terms of the development of logistics industry (Logistics
Performance Index (LPI), Ukraine in 2018 took 66 positions from 160 countries of the world. The first
places in logistics ranking were occupied by Germany, Sweden, Belgium, Austria and Japan. In addition, the
top ten leaders LPI comprise the Netherlands, Singapore, Denmark, the United Kingdom and Finland. China
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was on the 26 positions (one step above the ranking 2016). India has not got the first thirty, but it appeared at
the 44 place, which at 10 positions above its indicator 2014. Rating of countries according to LPI index in
2014-2018 biennium shows that Ukraine's place in the world competition is now unstable. Worse, the
dynamics of this indicator are not positive (table. 1).

Table 1
Logistics Efficiency Index (LPI) Different countries of the world [3]
Country Years: Deviation (+;-) in
2014 2016 2018 2018 dated 2014.
Germany 4 1 1 3
Poland 31 33 31 0
Austria 22 7 4 18
Finland 24 15 10 14
Croatia 55 51 49 6
Ukraine 61 80 66 -5
Moldova 94 93 113 -19
Hungary 40 33 32 8
Slovakia 51 43 39 12
Belarus 99 120 103 -4

As seen in table data. 1.5, in 2016Ukraine dropped from 61 to 80 positions. This is because other
countries are developing their logistics systems more rapidly than our state. Another reason for the decrease
in the rating is the complex socio-economic and political situation in the country. In 2018, our country has
risen to 66 positions. Ukraine is located between Serbia and Egypt, and in the post-Soviet space was the third
after Estonia (3.31 points and 36 positions) and Lithuania (3.02 points and 54 positions). In 2014, Germany
took 4th place in the rating, and already in 2016 became a standard country, Poland in 2018 again took 31
positions, thus demonstrating a rather stable position. Croatia in 2018 — 49, Hungary — 32, Slovakia — 39
positions. The worst situation in Belarus, which in 2018 was on 103 positions, although in 2014 there was a
91 position. It is realized the pace of development logistic and Moldova, which in a short period of time
reduced its level of 19 positions (2014 — 94 positions, 2018 — 113 positions respectively). Complete list of
Burundi, Angola and Afghanistan [3].

From our analyzed data it becomes clear that by the development of logistics Ukraine is seriously
lagging behind the leading countries and neighboring countries, which is due to a number of problems of
subjective and objective nature (Fig. 1). Some of these problems are inherent in other countries of the post-
Soviet space, which negatively affects their rating performance.

Therefore, today there is an urgent need to study foreign experience in the use of logistics
management and the possibilities of its adaptation in Ukraine. From the point of view of the study of
effective mechanisms for the formation of the National Model of logistics management the most attention, in
our opinion, deserve a system of logistics The World Bank, calculating the LPI, enjoys weighted average
value of the following criteria:

1) Efficiency of the process of customs clearance (speed, simplicity and predictability of formalities);

2) Quality of logistics infrastructure (e.g. ports, railways, roads, information technologies);

3) Organization of the international supply process;

4) Competence and quality of logistic activity;

5) Awareness, possibility of tracking and monitoring of cargoes;

6) Timeliness of Logistics services [3].

These indicators are aimed at improving the quality of the logistics services provided by SP to
blackberries around the world and allow to determine the priority goals in developing the logistics activities
of each individual country. Dynamics of changes in the weighted criteria of the index of logistics efficiency
of Ukraine for 2010 — 2018 yrs. is presented in table 2. The higher the score, the stronger the position in the
country in this category.
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Problems of using logistics management in Ukraine

/ ;

[ Objective ] [ Subjective
Uncertainty of the limits of use of logistics in Shortage of qualified
| existing economic systems logistics specialists in

the labor market

Unsustainable legal field of entrepreneurial
structures, as well as unthought-out taxation

system Potential reluctance of
the team of top
Imperfection methodological basis for managers of many ||
|| implementing logistics in the real sector of enterprises to change
Ukrainian economy existing stereotypes

Lack of necessary structuring activity of economic
systems required for implementation of logistics

Significant moral and physical depreciation of
production and technological equipment

| Availability of transport infrastructure that does
not meet modern requirements

1 Low level of production-technical base of
warehouse economy

Insufficient level of development and use of
modern electronic communications systems

Fig. 1. Main problems associated with the use of logistics management at Enterprises of Ukraine
[author's vision]

Table 2
Weighted average Logistical Performance Index criteria
Of Ukraine for 2010-2018 yrs. [3]
Indicator Year
2010 2012 2014 2016 2018
LPI grade 102 66 61 80 66
LPI rating 2,57 2,85 2,98 2,74 2,83
Customs procedures 2,02 2,41 2,69 2,30 2,49
Infrastructure 2,44 2,69 2,65 2,49 2,22
International transportation 2,79 2,72 2,75 2,59 2,83
Logistic competence 2,59 2,85 3,84 2,55 2,84
Cargo tracking 2,49 3,15 3,2 2,96 3,11
Timeliness of delivery 3,06 3,31 3,51 3,51 3,42
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As seen in table. 2, Ukraine does not show any sustainable development on any of the indicators. This
indicates the instability of our logistics system, and therefore the appropriate level of trust in it. All this
reduces the competitiveness of our economy in the world. Therefore, it is necessary to turn to the experience
of countries that are more successful in logistics management and try to use their experience.

The European Union successfully operates a significant number of large transport and logistics
companies that have an extensive network of representative offices, warehouses, terminals, complexes
throughout the European region and beyond. To optimize traffic flows and facilitate the passage of customs
procedures are created global unions, which spread its influence in different regions of the world [6, p. 128].

The principles of development of the European logistics system are enshrined in the Logistics
Development Program (Logistics Action Plan) of 2007, which defines specific directions of improvement of
the European Union logistics system. The main ones are: development of the system of electronic
information about freight transport, improvement of the system of training of specialists, simplification of
logistic processes, strengthening of requirements for environmentally friendly cargo transport, used in urban
and Long-distance freight.

The system of logistics management of modern China is inferior to European by the level of
organization, but much ahead of Ukrainian. The modern Chinese logistic market attracts attention of foreign
enterprises, which actively invest in its further development. Recently, FedEx, UPS, TNT and other
transcontinental corporations have been actively cooperating with large logistics companies in China. Today
in the east of this country already formed 4 large logistic areas, which through various methods stimulate the
development of central and western regions of the country.

Hudz P.V. states that the emergence of Chinese logistics is associated with a number of problems, the
most important of which is the specialization of local operators on the a narrow segment of logistics services,
which weakens the inter-economic consolidation and limits the development of the overall logistics system
of the country [7, p. 140]. Thus, nowadays, the so-called "WFOE" — Wholly Foreign-Owned Enterprises —
are wholly owned companies in China. The specific peculiarity of the functioning of the logistics
management system in China is that, unlike the EU and Ukraine countries, investment in logistics
infrastructure is carried out exclusively by the private sector, and the state's actions are aimed at supporting
Enhancing integration, coordination and standardization.

Conclusions. Summarizing the above, we can conclude that overseas awareness of the role of logistics
in the economic growth of countries and regions occurred a long time ago. This influenced the formation and
development of the system of internal and external logistic ties of developed foreign countries. The analysis
of logistics development dynamics in developed countries shows that in the case of each country, the choice
of a particular theoretical apparatus, methodology and practical tools Need, which was formed under the
influence of defining factors as the level of development of productive forces, peculiarities of specialization
and cooperation on the domestic and international markets, level of technological development, political
situation, character and level of development of market relations, national and social traditions of the State
and institutions.

Thus, at this point of time, a steady leadership in the level of logistics is occupied by Western Europe
and the developed Asian regions, but the logistics systems of developed countries in the ranking of LPI are
not a perfect model for copying, since each of them, firstly, is not devoid of certain shortcomings, and
secondly focused on the specifics of a particular region. For foreign logistics and its investment in different
countries for individual and scenarios on the peculiarities of national economic policy, geographical,
demographic features, urbanization and the level of development of the general infrastructure of specific
regions. The common feature of logistic systems of developed European, American and Asian markets is to
focus on modernization through the introduction of modern Information technologies and the expanding
range of IT services. Quite low estimates of logistics efficiency index and key logistic indicators of
Ukrainian logistics competence indicate that this sphere needs special attention.
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UDC 656.073.7

JEL classification: M38

3epHiok Ouiena BsdeciaaBiBHa, KaHOUAAaT TEXHIYHMX Hayk, joueHT. ['yHuenko Mapin
BoJsionuMupiBHa, KaHIUIAT EKOHOMIYHMX Hayk, moreHT. Chicap FOpiii. Connuk Ha3zap. Hamionanpauii
yaiBepcuter «IlontaBchka momitexHika imMeHi FOpis Konmpatioka». 3apy0i:kHuii 10cBil BUKOpUCTAHHS
JIOTICTUKM, YNPABJiHHS MapKeTHHIOM Ta MOXJMBicTH fioro aganmraunii B Ykpaini. [ocmimkenHo
3apyODKHHI TOCBiA Y cdepi JOriCTHIHOr0 Ta MAPKETHHTOBOTO MEHEIDKMEHTY. PO3KpUT pe3ylbTaTh aHalizy
pedTHHTYy KpaiH 3a iHnekcoM LPI, a Takox Bu3HaudaroTh mpoOiemu YKpaiHu, MO CIPHUYUHSIOTH 11 HU3BKHH
PEHTHHT 3a MM TOKa3HUKOM. HaBeneHo mpomo3uilii 040 MOXIJIMBOCTEH IMIUIEMEHTAIl 3aKOpJIOHHOIO
JOCBIly B CYy4aCHOMY YIpPaBJIiHHI JIOTICTHKOI JUIsl TIOJIMIIEHS YKPATHChKOT JIOTICTUYHOI cHcTeMHu. MeToro
CTaTTi € JOCHI/PKEHHs pEHTUHTY KpaiH 3a ingekcoM LPI, pusenenns npobnem Ykpaidu, o CIPUIHHSIOTH i
HU3BKUM PEHTHUHI Ta IMOMIYK MOMXJIMBUX IUIAXIB IMIUIEMEHTAIll 3aKOPJAOHHOIO JOCBIAY B Cy4aCHOMY
VIIpaBITiHHI JIOTICTHKOIO ISl MOJIMIIEHHsI YKpaiHCBKOI JoricThaHol cuctemu. [IpoBeneHo anami3 iHIeKkcy
eeKTUBHOCTI JIOTICTUKY Pi3HUX KpaiH cBiTy. Bcranosneno, mo y 2016 p. Ykpaina onycrunacs 3 61-i Ha 80-
Ty mno3umito. lle MOSCHIOETbCS THM, IO IHION KpaiHM PO3BHBAIOTH CBOI JIOTICTUYHI CHUCTEMH OilbII
MIBUJIKUMH TEMIIaMH, HDK Hama jepkaBa. llle ojHi€l0 TPUYMHOI 3HIDKEHHS PEUTHHTY € CKJaJHa
COI[iaJIbHO-eKOHOMIYHA Ta TONITHYHA CUTYallis B KpaiHi. 3p00JeHO BUCHOBOK, IO 32 PO3BHTKOM JIOTiICTHKH
VYkpaiHa cepiio3HO BijcTae BiJi MPOBITHUX KpaiH 1 KpaiH-CyCiliB, IO OOYMOBJIEHO HHU3KOI IMPOOIeM
Cy0’€KTHBHOTO Ta 00’€KTUBHOrO Xapakrepy. Jeski 3 HUX NMpUTaMaHHI H IHIIMM KpaiHam MOCTPaJSHCHKOTO
MPOCTOPY, IO HETAaTUBHO BIUTMBAE 1 HA iXHI PEMTHHTOBI MOKa3HUKH. 3pOOJIEHO BHCHOBOK IPO T€, MO 3a
KOpPZIOHOM YCBIIOMJIEHHSI POJIi JIOTICTUKA B €KOHOMIYHOMY 3pPOCTaHHI KpaiH i perioHiB BiOynocs JOCUTbH
naBHo. Lle BrutMHy0 Ha (GOpMyBaHHS 1 PO3BUTOK CUCTEMH BHYTPIIIHIX 1 30BHIIIHIX JIOTICTUYHHUX 3B’S3KIB
PO3BHHEHHX 3apyODKHMX KpaiH CBITY. AHali3 JUHAMIKA PO3BUTKY JIOTiICTUKH B PO3BUHYTHX KpaiHax
MoKa3ye, M0 CTOCOBHO KOXHOI KpaiHW BHOIp KOHKPETHOTO TEOPETUYHOTO arapary, MEeTOJMOJNOril Ta
MPAaKTUYHOTO IHCTPYMEHTApPIO JIOTICTUKKA OyB OOYyMOBJIEHHI KOHKPETHOIO €KOHOMIUHOIO TOTpedoro, sKa
¢dbopmyBasiacsi Til BIUIMBOM TaKMX BU3HAYAILHUX YWHHHKIB, SIK PiBEHb PO3BUTKY MPOAYKTHBHHX CHII,
0COOJIMBOCTI Crieliamizaiii Ta KOOIMEepyBaHHS Ha BHYTPIIIHBOMY #H MIDKHapOTHOMY pPHHKaX, PpiBEHb
TEXHOJIOTTYHOTO PO3BUTKY, MOJITUYHA CHTYyallis, XapakTep 1 piBeHb PO3BUTKY PHHKOBUX BiJIHOCHH,
HAIIOHAJIBHI Ta COMialbHi TPAJHIlil KOHKPETHOI Aep>KaBU i IHCTHTYTIB.
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3epuiok Enena BsueciaBoBHa, KaHaugaT
TEXHUYECKMX HayK, JoleHT. ['yHuyenko Mapusi
BnaguMupoBHA, KaHIUIAT SKOHOMHUYCCKUX HAyK,

nouent.  Cuucap  HOpmii. Connuxk  Ha3zap.
HarmonanbsHbIi YHIBEpCHUTET «ITonraBckas
IIOJIMTEXHUKA HMEHU Opus Konnpatroxa»

3apy0e:kHbIii ONBIT MCNOJB30BAHUS JIOTHCTHKH,
yOpaBJieHUST MAapKeTHHIOM M BO3MOKHOCTH €ro
aganTauuu B YKpaune. lccnenoBaH 3apyOeKHBIN
OIIBIT B Cepe JOTUCTUYECKOr0 W MapKETHHTOBOTO
MEHE/DKMEHTA.  PacKpbIThl  pe3yabTaThl — aHaiu3a
peditunra ctpas no uaaekcy LPI, a taxxe onpeneneHsl
npoOsieMbl  YKpauHbI, KOTOpPbIE CTalll TNPHYMHONW ee
HHU3KOTI'O PEHTHHTA 110 ATOMY Nokasatento. [IpuBeneHs
TIPE/ITIOKEHHS OTHOCHUTENBHO BO3MOXKHOCTEH
UMILIEMEHTAIMU 3apyOe)KHOTO ONBITA B COBPEMEHHOM
YIIPaBJICHUH JIOTHCTHKOM JUISl YIy4IIEHNS! YKPAUHCKOW
JIOTUCTUYECKONH cucTeMbl. Llenpro craThu  sBISIETCS
HCCIIeIOBaHNE peWTHHra cTpaH no wuHaexkcy LPI,
BBISIBIICHUE TTP00JIeM Y KpauHbl, KOTOPhIE BBI3BIBAIOT €€
HU3KUM pEUTHHI, M TOUCK BO3MOXHBIX IyTei
UMILIEMEHTAIMU 3apyOe)KHOTO ONBITA B COBPEMEHHOM
YIIPaBJICHUH JIOTHCTHKOM JUISl YIy4IIEHUS! YKPAUHCKOW
JorucTudeckoi cucremsl. IIpoBeneH aHanmu3 uHAEKca
(G (PEKTUBHOCTH JIOTHCTHKH Ppa3HBIX CTpaH MHpa.
VYcranosneHo, uro B 2016 r. YkpauHa omycTuiaach
61-ii Ha 80-0 MO3UIMIO. DTO OOBICHAETCSA TEM, UTO
JIpyrHe CTpaHbl pa3BUBAIOT CBOM JIOTUCTUYECKHUE
chucTeMbl 0Oojee OBICTPHIMH TEMIIAMH, 4YE€M Halle
rocyaapctBo. Emie oaHOW NPUUMHON  CHUXKEHUS
peiiTuHTa SIBIISIETCS CIIOXKHAsI COLIMAJIBHO-
HKOHOMHYECKAsl M TMOJUTHUYECKAs CUTYaIlMs B CTpaHe.
CnenaH BBIBOA O TOM, 4YTO 33 PYyOE€XKOM OCO3HaHHE
pONU JIOTUCTHKA B 3KOHOMHYECKOM pOCTE CTpaH H
PETMOHOB IPOM3OIIIO JOBOJIBHO AaBHO. DTO MOBIUIO
Ha ()OPMHUPOBAHHE M Pa3BUTHE CHCTEMBI BHYTPEHHUX U
BHEITHUX JIOTHCTHYECKUX cBsi3eit Ppa3BUTHIX
3apyOeKHBIX CTpaH. AHaJIU3 JMHAMHKUA DPa3BHTHS
JIOTUCTUKMA B Pa3BHUTBHIX CTpaHaxX IIOKA3bIBAET, YTO
OTHOCHUTENIFHO KaX/IOW CTpaHbl BHIOOP KOHKPETHOTO

TEOPETUYECKOrO ammapara, METO/0IOTHH "
MPAKTHYECKOTO HMHCTPYMEHTAPHS JIOTUCTUKUA — OBLI
00yCIIOBIICH KOHKPETHOM 9KOHOMHUYECKOMH
MOTPEOHOCTBIO,  KOTOpast  (opMUpOBaNach IO

BIMSHHEM TaKHUX ONpENesiomux (akTopoB, Kak
YPOBEHb  pa3BUTHs  IPOM3BOAMTEIBHBIX  CHJI,
O0COOCHHOCTH CIIeIMaIN3alMi ¥ KOONEPHPOBAHMS HA
BHYTPEHHEM M MEXIYHApOJHOM pBIHKaX, YPOBEHb
TEXHOJIOTUYECKOT0 Pa3BUTHSI, TIOIUTUYECKAs CUTYallusl,
XapaxkTep U YPOBEHb PA3BUTHUsI PHIHOYHBIX OTHOLICHUH,
HAIMOHAJILHBIE U COLMAJIbHBIE TPAJUIIMA KOHKPETHOI'O
rOCyZapCTBa U HHCTUTYTOB.

Kniouesvlie cnosa: 1OTHCTUKA, YIpaBJICHUE
JIOTUCTUKOW,  yIpaBleHHE MapKETHHIOM, WHIEKC
s¢pdpexkruBoctr soructuku (LPI), pbIHOK JOrucTHKH,
yIpaBJIeHUE JIOTUCTUYECKUM HPOLIECCOM.
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