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Introduction. In the modern world, tourism plays a strategic role in the economies of many countries and
in the world economy as a whole. It has a stimulating effect on a significant number of industries, has a high pace
of development and contributes to the preservation of the historical and cultural heritage of society. For Ukraine,
that has significant tourist and recreational resources, the development of tourism industry, which stimulates the
emergence of new types of entrepreneurial activity, is promising. It contributes to an increase in budget revenues
on different levels (cities, regions, countries). However, an increase in the dynamism of environmental factors,
increased competition, and aggravation of socio-economic contradictions led to the actualization of the
management of tourism business enterprises in an environment characterized by a large number of threats.

Therefore, the solution to the problem of ensuring the rational use of tourism and recreation potential is
possible only if tourism is organized effectively based on the forecasting and leveling of possible threats and
dangers that occur in the tourism sector. Dangers and threats affect the activities of tourism enterprises, which
today is one of the most dynamic and promising sectors of the world economy, and determines the solution to the
problems of managing the safety of travel companies.

The development of tourism is due to the insignificant need for investment in the organization of tourism
activities, the significant tourism potential of the territories (natural, historical, cultural, ethnographic and
infrastructural resources, etc.) and the growing desire of society to visit other places, get acquainted with the
culture of other nations, as well as the desire to satisfy the needs for organized recreation and recreation.
Accordingly, taking consumer demand for various tourist products, most travel companies provide services for
organizing domestic and international tourism.

Analysis of recent researches and publications. The study of the safety of tourism enterprises was
examined in the works by domestic and foreign scientists, in particular: N. Kulitska, A. Orlik, A. Kalchenko,
H. Kozachenko, N.Korzh, A. Liashenko, N.Reverchuk, A.Kamushkov, A.Korniienko, A. Matsova,
O. Kokoreva, S. Nalyvaichenko V. Tkach and others.

In the works of these authors, the issues of economic security of tourism enterprises were considered, the
nature of the threats and dangers in tourism and the possibilities of their prevention were determined. It should be
noted that the tourism sector is characterized by the dynamism of environmental factors and the complex
forecasting of the consequences that necessitate a constant study of threats and dangers for the security
management system at tourism enterprises, taking into account the socio-economic situation in the state and
geopolitical changes. However, this issue requires further research and discussion.
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Substantiation of unresolved parts of a common problem. Despite a significant number of scientific and
practical developments aimed at the management and development of tourism enterprises, the issues of managing
tourism enterprises under environmental threats remain insufficiently investigated. The article is devoted to the
solution of the above-mentioned issues.

Formulation of the problem. Carrying out this study, the authors have determined the goal to investigate
threats and dangers that have a significant impact on the management of tourism enterprises in order to identify
measures to eliminate them and minimize the consequences, which will help create the prerequisites for
sustainable development.

Main material. Today, tourism is one of the most developed sectors of the world economy, has high
growth rates and development dynamics, and also contributes to the formation of integration processes, the
formation of the image of tourist regions, and helps to increase the efficiency of socio-economic development of
countries. By 2018, the total contribution from tourism to GDP amounted to $ 27.507 billion (3.2% of GDP). This
indicator is projected to grow by 3.6% to $ 2,849.2 billion in 2019. This primarily reflects the economic activity of
industries such as the hotel industry, travel agencies, airlines and other passenger transportation. 3.6% per annum
t0 4,065.0 billion US dollars (3.5% of GDP) in 2029 [10].

Let us analyze the global trends in the development of tourism in the world, one of the main indicators of
the development of international tourism is the indicator of the number of tourist arrivals, which characterizes the
volume of tourist flows in a certain region and the volume of income from tourism (Fig. 1) [10].
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Based on the analysis of the above data, we can conclude that the leading position in the development of
international tourism is occupied by European countries, as evidenced by the high percentage of tourists' arrival
and profits from international tourism.

Table 1
World countries ranking by Travel and Tourism Sector Competitiveness Index for 2018 [9]
Place in Country Competitiveness rating
rating
1 Spain 5.5
2 France 5.4
3 Germany 5.4
4 Japan 5.4
5 The USA 5.3
6 The UK 5.2
7 Australia 5.1
8 Italy 5.1
9 Canada 5.1
10 Switzerland 5.0
78 Ukraine 3,7
140 Haiti 2,59
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It is worth noting that the level of tourism development depends on state participation in the process of
promoting a tourism product and expanding sales markets, which allows to increase revenues and reduce costs.
Thus, it is advisable to assert that maintaining a high level of tourism competitiveness and ensuring compliance
with international quality standards is characteristic of economically developed countries (Germany, Switzerland,
Austria, Czech Republic, Great Britain, etc.) with broad market development opportunities, culture and service the
standard of living of the population, perfect legislative and regulatory framework.

However, we note that the current conditions, in which business entities operate, including in the tourism
sector, are characterized by an exacerbation of not only geopolitical, international and other contradictions, but
also a slowdown in the pace of socio-economic development. Accordingly, more stringent requirements are put
forward for the management of enterprises, which is due to the need not only to take into account existing threats
and dangers, but also to develop measures to prevent them.

Therefore, one of the strategic objectives of the modern tourism business enterprise management system is
to ensure economic security, which is the state of the enterprise in which the subject uses the most efficient use of
available resources to prevent, mitigate or protect against possible dangers and threats, and ensures the
achievement of goals in high competition and economic risk [5]. In this context, the strategic objectives of the
tourism business management system are to solve a number of pressing problems, in particular, to ensure the
efficient use of existing potential and capabilities, to prevent threats and eliminate threats, and to create favorable
conditions for functioning and sustainable development. Since travel agencies belong to the service sector and the
effectiveness of their functioning depends on interaction with interested parties (customers, suppliers, local
authorities and society, etc.) and the state of environmental factors (economic, political, natural, etc.), then it
becomes necessary to study precisely the concepts of “threat” and “danger” for travel agencies.

In particular, the term “threat” is understood as the potential possibility of harming business entities by
certain factors of the internal and external environment [2]. Or, threats are potential or real conditions, factors or
actions of individuals and legal entities that violate the normal financial and economic situation of business
entities and are capable of causing great harm up to the termination of its activities [6, 9]. Thus, the threat is the
result of the negative impact of internal and external factors on the enterprise [1], including those associated with
unfair competition and violation of laws and regulations, which may result in potential or real losses for the
tourism organization; whereas by the concept of “danger” it is necessary to understand the objectively existing
reality, which can upset the balance of all economic entities [3]. It is worth noting that from the point of view of
the functioning of the enterprise as a socio-economic system, the threats that affect its activities cannot be
identified with a complex of destabilizing environmental factors, and hazards with environmental factors.

In the tourism sector, the dangers and threats to the safe state of functioning of the subjects of tourism
activity can be defined as a concept that characterizes a process, action or phenomenon that results in the
possibility of reducing the competitiveness of a tourism product, which leads to a decrease in demand, which in
turn leads to a decrease in profits [3]. In particular, the main dangers for the functioning of a tourism enterprise are
as follows (Table 2).

Thus, the dangers in the presence of appropriate conditions turn into threats that can lead not only to a
decrease in profitability, but also to bankruptcy of business entities of the tourism industry. It should be noted that
the threats to the security of a tourism enterprise are caused, on the one hand, by factors of a general economic
nature (macro level), which have a negative impact on a significant number of business entities in the tourism
industry and, therefore, threaten national economic security [4].

In particular, it is possible to confirm the occurrence of such a phenomenon as the bankruptcy of tour
operators, the number of which in recent years has been growing not only in Ukraine, but also in other countries
of the world (Great Britain, Germany, USA, etc.).

On the other hand, they are caused by factors related to the lack of thought and the inefficiency of
managerial decisions made by the management of the enterprise itself (micro level). Therefore, security
threats may arise in the environment external to the tourism company and may be associated with errors in
the development and implementation of certain reforms, with the amorphous state scientific, industrial and
innovative policies, loss of control over economic processes, etc. There are a significant number of
approaches to the classification of threats, in particular: by origin, by direction, by degree of formation, by
field of activity, by the degree of subjective perception, etc.

Without going into the disclosure of all approaches to the classification of threats, we dwell only on
those that are essential for considering issues related to ensuring the safety of the tourism industry.

These threats, on the one hand, interconnected, condition each other, but, on the other hand, are very
autonomous. This is determined by complex subordinate relationships that are characteristic of the state,
region, and tourism enterprise.
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Table 2

The main risk factors for the tourism business enterprise definition

The main risk factors for the tourism business enterprise

Ineffective management, use by management of
outdated or ineffective methods and tools

Ineffective marketing, advertising and information activities

lack of knowledge by the leadership of the
legislative framework governing relations in the
field of tourism

insufficiently wide range of services

misuse of available resources

negative image of the company among partners and
consumers

government bodies and other contact audiences

weaknesses in the management decision- | breach of confidential information

making system

lack of use of effective communication | lack of practical application of a customer-oriented approach
technologies ~ with  partners, consumers, | to customer service

absence or limited use of information and
communication technologies in the process of
organizing tourism activities and tourism
customer service

loss of attractiveness for customers due to outdated material
and technical base, which is due to the rapid return on
investment and the reluctance of owners to invest in fixed
assets

unqualified staff

lack of internal reserves for rapid adaptation to change

selection of unreliable partners and investors

outflow of qualified personnel, incorrect assessment of their
qualifications, their low competence

low competitiveness of the enterprise

the death of leading experts and executives

lack of financial control by management,

significant omissions in both tactical and strategic

which causes inefficient use of financial
resources

planning, related primarily to the choice of purpose, incorrect
assessment of the capabilities of the company, errors in
predicting changes in the environment

Thus, the interconnection and conditionality of these threats is manifested, for example, in the fact that
if the state supports an ineffective tax policy with respect to business entities, breach of the security of
enterprises, which will manifest itself in a significant reduction in their income, will entail the indebtedness
of tourism enterprises to municipal and state budgets, in turn, will cause a violation of the security of the
region and the state. The autonomy of the considered threats depends on the level of freedom and rights
granted by the state to the regions and enterprises of the tourism sector, as well as on the level of expenses
following the manifestation of the threat [5].

First of all, the classification according to the origin of the subjects of threats is important, it is divided
as internal and external. Internal threats to the activity of the subject of tourist activity are stipulated
primarily by the insufficient qualifications of its employees, unscrupulous, conflicting, criminal behavior.
Under all conditions, the source of such threats is the personnel of business entities, persons involved in
ensuring its activities, as well as production or management technologies in the course of business of the
subject.

The most common threat posed by the staff of tourism organizations is its unprofessional activity,
especially at the lower level of performers. In addition, fraud with financial resources and property, financial
instruments, and plastic means of payment occupies a significant place here. It should be noted that in terms
of damage, fraud, as a threat to the activities of business entities, is in the first place. Moreover, fraud
schemes, as a rule, each time apply more advanced, or even completely new ones.

Threats arising from imperfect technologies can be caused by the use of expensive materials,
information support, as well as technologies in which there are no security elements or such elements are
inadequate situations in which the tourism industry operates. This should also include the imperfection or
lack of methods that would regulate the actions of business units during certain operations, coordinate such
actions taking into account the impact on the situation and provide control over operations at all stages.

Such shortcomings form certain prerequisites for the negative behavior of individual employees
related to the uncontrolled introduction of funds of travel companies, violation of their activities.
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The main subjects of external threats in the business activities of tourism enterprises may be: competitors;
persons carrying out criminal activities and criminal groups; clients and partners of tourism entities; bodies of
control and supervision; individual unscrupulous employees of government agencies, law enforcement agencies
and authorities; mass media; former employees of tourism enterprises; special services of foreign states, persons
and organizations associated with them, whose purpose is to obtain economic information (for example,
employees of embassies, consulates, etc.); persons and organizations whose actions contain signs of terrorist
activity.

In addition, external threats can be caused by natural disasters and technological accidents and catastrophes
that can occur near tourist facilities and tourist destinations and threaten them with their damaging factors.

A special type of threat to the activities of tourism enterprises may arise due to a certain political situation
both in the country and in its individual regions. The imbalance in the activities of public authorities at all levels of
government, affects the socio-economic status, crime rate and corruption, can contribute to the creation of
situations with a high degree of risk, both for tourism enterprises and tourists.

It should be noted that the overwhelming majority of threats are formed in the sphere of relations between
subjects of tourism activity, that is, with respect to these subjects by external ones. Thus, the growth of
specialization in the process of providing tourism services, on the one hand, necessitated a greater integration of
tourism entities requiring high discipline in meeting obligations, and on the other, created conditions under which
tourism enterprises for various reasons do not fulfill their obligations , continuing its activities despite the
sanctions imposed on them.

Practice shows that domestic tourism enterprises can operate at a loss for several years without
experiencing bankruptcy. The bulk of the activities of such enterprises is in the shade and is informal.

We identify the main threats that affect the activities of tourism enterprises (Fig. 2).

Inadequate financing of tourism projects, which significantly limits investment and tourism
1 | development financing
Inadequate development of transport, tourism and market infrastructure;

Unreliability of partners (enterprises and organizations providing services for
3 | accommodation, food and transportation of tourists, etc.);
Political and administrative instability within the state;

The threat of bankruptcy as a result of the inability to pay financial obligations to consumers
5 | of tourism products;

Threats of a natural, man-made, biological nature pose risks to the life and health of tourists

6 | during the trip, in which the tourism company is responsible, including and financial,

Imperfection of the legal support of tourism activities, unfavorable tourism policy of the state;

The decline in socio-economic development affects the standard of living and purchasing
8 | power of the population;

Fierce competition, the emergence of new competitors in the market with an updated

9 | assortment of tourism goods and services;

10 Ecological safety and environmental pollution

Fig. 2. The main threats that affect the activities of tourism enterprises

Based on the analysis of threats and dangers that may arise in the process of activity of tourist enterprises of
Ukraine, the following are of particular relevance and weighty influence:

firstly, the danger of ineffective management and unskilled personnel. Indeed, the advanced training of
specialists in the field of tourism in modern socio-economic conditions is due to the growing needs of tourism
enterprises in competent personnel capable of ensuring the formation of a high-quality competitive tourism
product in accordance with European and world standards [6].

secondly, a legislative threat, in particular state regulation of the licensing and certification of tourism
entities. Thus, in the course of the research, a number of shortcomings in the regulatory framework governing
issues in the tourism sector were identified and affect the safety of tourism entities.

According to the proposal, we consider considering the model of business growth proposed by
P.V. Zabelin [7], where the author identifies five stages of the life cycle of enterprises, namely: existence
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(formation), survival, success (success-freedom, success-growth), rise and maturity, which can be used to manage
the tourism business in an environment with a high level of danger.

This model shows the transformation of management variables such as systems and management style,
organizational structure, strategy and the influence of the business owner regarding the time criterion. According
to the views of the author [64], the set of management components at each stage of the development of the
company must be adequate to its internal and external environment, otherwise the performance of the company
will decrease.

On the basis of the business growth model, the product life cycle and the enterprise development process
under the crisis conditions presented in [7, 9], we offer an improved model of anti-crisis management of tourism
enterprises (Table 3).

Economics and business administration

Table 3
Model of crisis management of tourist enterprises (systematized and improved by the authors)
Stage 1 Step 2 Stage 3 Step 4 Stage 5
h . . . .
Growth Stage (foundation) | (development) | (operation) (maturity) (decline) _
Levelof | 1 1 | L--—"""
. / —~— ~ -
economic, ———
business activity =
General strategy | None Survival Holding Sustainable Restructuring /
of the enterprise positions development Recession
The level of not formed In the process | Prevailing Prevailing Change
development of of forming (improvement) /
automated liquidation
control systems
Formation of a . Regenerative
Search and Deployment of Ensuring the .
. clear own . .S growth, reloading
e selection of the main key functioning and . .
Positioning in an . market 7 and reorientation
the main b areas of activity, | development of .
external . position in . . of economic
.. strategic areas . the formation of | economic .
(competitive) > relation to . . .. activity /
. of activity, a business image | activity, L
environment consumers, . S liquidation
goal . and business stabilization of . .
. competitors, . . .. (destruction), exit
formation environment business activity
partners the market
Business ‘
Owner Q
The crisis of
Management Management .. financial
. .. .. Crisis of .
. Leadership crisis, crisis, result regulation, the
Type of crisis S . . . management, = -
Crisis organization Crisis, strategic .. crisis of activity,
= . crisis of control e
crisis crisis the crisis of
leadership
A ibili - . . i
cces§11?1 ity to Absent Limited access | Wide access Wide access There s access as
advertising needed

The proposed model allows you to determine the features of managing a tourism business enterprise at
each stage of its development, taking into account the level of business activity, the overall strategy, the level of
development of automated control systems, especially positioning in the external environment and accessibility to
advertising, as well as the ratio of owner participation in the business processes of the enterprise every step. This
model allows you to assess the general condition of the tourism company in the process of its development, to
form and implement appropriate anti-crisis measures, to increase the effectiveness of the management system as a
whole.

Conclusion. To summarize the above, it can be argued that the issue of security in tourism is one of the
priorities in modern conditions. Based on the analysis of the essence of the concepts of “threat” and “danger”, the
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main threats and dangers for tourism enterprises in the conditions of variability of environmental and internal
factors are determined. Security threats, firstly, are the awareness of actions or the desire for them in all areas of
the tourism enterprise and at all levels of competence, are aimed at causing losses through open or veiled thefts,
abuse, etc. Secondly, it is miscalculations and errors at all levels of management in connection with
incompetence, negligence, inaction. Thirdly, these are threats from external structures in connection with their
actions, indicated in the first two situations. But in all cases, they are associated with the processes, resources,
costs that occur in the economic activity of a tourism enterprise.

However, the processes are primary, threats are secondary, and this determines the need to consider threats
primarily in connection with business processes, related areas of activity, resources, costs, centers of occurrence,
results.

Therefore, the study of the management of tourism business enterprises in the face of aggravation of
dangers and threats is very relevant and require further study and development, will be the goal of further
scientific research.
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Yepuumr Ipuna BosoammMupiBHA, JOKTOp €KOHOMIUHHMX Hayk, noieHT. MaxoBka BikTopin
MuxaiijiBHa, KaHIUJIAT SKOHOMIUYHMX HayK. [loNTaBChKHMI HAllIOHAJBbHUN TEXHIYHUN YHIBEPCHTET IMeEHI
HOpist Korgpatioka. OcodauBocTi ynpaB/aiHHs NiIMPHEMCTBAMH TYpPU3MY B YMOBaXx OcCBiT/ieHHs1. Meta
CTaTTi MOJISITa€ y BUBUCHHI OCOOJMMBOCTEH YIPABIIHHS MiJIPUEMCTBAMH TYPUCTUYHOrO Oi3HECY B yMOBax
3aroCTpeHHs. PO3IIISIHYTO OCHOBHI TOKa3HWKH PO3BUTKY TYPHUCTHYHOTO Oi3HECy B PI3HHX KpaiHax CBITYy.
HocmijpkeHo 3arpo3u i HeOe3neky, siKi BIUTUBAIOTh HE TUTBKH Ha CHUCTEMY YIPABIIHHS MiJNPHEMCTBAMU
TypUCTUYHOTO Oi3Hecy, ajne i Ha ixHio Oe3neKy. AHali3yI0ul, CHCTEMaTH3yIOUH Ta Y3arallbHIOIOUH HaYKOBI
mpaili 6araTboX y4eHuX, OyJ0 PO3TISTHYTO CYTHICT MOHSTH «HEOE3NeKa» Ta «3arpo3ay, a TaKoX BU3HAUYCHO
OCHOBHI YHHHHUKH HEOE3IEK, 10 € XapaKTePHUMH I AisIbHOCTI MiIMPHEMCTBA TYPUCTHYHOIO Oi3Hecy. Y
pe3ynbTaTi BUBUEHHS OYyJIO BU3HAYEHO OCHOBHI 3arpo3W Ta HeOE3MeKH Cy0’€KTiB TypHUCTUYHOI JisTBHOCTI,
SKI BUHHUKAIOTh y Tpolieci (YHKIIOHYBaHHA TYPUCTUYHHX TWIINPUEMCTB 1 MOB’s3aHI 3 HEMOTIKaMH
VIpaBIiHHS MaTepiaibHUMK, iHPOPMAIiHHUMH, IIOACBKUMH, (IHAHCOBUMHM Ta IHIIMMH pecypcamu
TYPUCTUYHUX IIPUEMCTB. Y MPOIECi JOCTIHKEHHS OyI0 3amporoHOBaHO MOJIENb 3pOCcTaHHs Oi3Hecy, SKY
MOXKHA 3aCTOCYBaTH JUIsS YIPaBIiHHS MIANPHEMCTBOM TYPHUCTHYHOrO Oi3HECY B yYMOBax cCepeJoBHUINA 3
BHCOKUM piBHEM HeOe3IeK. 3TiiHO 3 MOrjsIaMi aBTOpiB, HaOlp KOMIIOHEHTIB MEHEIKMEHTY Ha KOKHOMY
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erari po3BUTKY TYPUCTHYHOT'O I IIPUEMCTBA IOBUHEH OYTH aJIeKBaTHUH 1l BHYTPIIIHHOMY Ta 30BHIIIHEOMY
CEepeNoBHIIlY, IHAKIIEe pe3ydbTaTUBHICTh MiSUIBHOCTI (ipMu Oyae 3HMKYBaTHUCh. [IpomoHOBaHA MOJENb
JI03BOJISIE BU3HAYUTH OCOOJIHMBOCTI YIPaBIIHHS MIAMPUEMCTBOM TYPHCTUYHOrO Oi3HECY Ha KOXKHOMY €Tarli
HOro pO3BUTKY, BpaxOBYIOUM pIBEHb [IJIOBOI AKTUBHOCTI, 3arajbHOi CTpaTerii, piBeHb pPO3BUTKY
ABTOMATH30BaHUX CHCTEM YIIPABIIHHS, OCOOIHMBOCTI IO3MIIIOHYBaHHS B 30BHINIHEOMY CEPEIOBHUINI H
JOCTYITHICTh 10 PEKJIaMHM, a TaKOXK CIIBBIJHOIICHHS yd4acTi BJlaCHHKa B Oi3Hec-TIpoliecax MiANMPUEMCTBA Ha
KokHOMY erami. [lepcriekTvBamMM TOJAIBIIMX JOCIIKEHh € BH3HAUCHHS MOTCHI[IMHUX HAMPsIMIB
MiHiMi3alii pU3KKIB Ta 3arpo3, 1o 3a0e3MeYnTh He TUTbKU BIAMOBIIHUN PiBeHb KOHKYPEHTOCIPOMOXKHOCTI
TYPUCTUYHOTO TIIPUEMCTBA, aJie 1 1oro po3BUTOK.

Knrouoei cnosa: Typuctuynmii 6i3Hec, TypHu3M, HeOe3IeKa, 3arpo3a, yIpaBIiHHs.
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Chernysh Iryna, Doctor of Sciences
(Economics),  Associate  Professor. ~ Makhovka
Viktoriia, PhD in Economics. Poltava National
Technical Yuri Kondratyuk University. Features of
the tourism enterprises management in the
conditions of exacerbation. The purpose of the article
is to study the characteristics of managing tourism
enterprises in the face of increased threats. The authors
examined the main indicators of the development of
the tourism business in different countries of the world.
The threats and dangers that affect not only the
management system of tourism enterprises, but also
their safety are also investigated. As a result of the
study, the authors identified the main threats and
dangers of subjects of tourism activities that arise
during the functioning of tourism enterprises and
associated with the shortcomings in the management of
material, informational, human, financial and other
resources of tourism enterprises. In the process of
research, a business growth model is proposed that can
be used to manage a tourism business enterprise in an
environment with a high level of danger. According to
the authors, the set of management components at each
stage of the development of the company must be
adequate to its internal and external environment,
otherwise the effectiveness of the company will
decrease. Prospects for further research is to identify
potential areas for minimizing risks and threats, will
provide not only an appropriate level of
competitiveness of a tourism company, but also its
development.

Key words: tourism business, tourism, threat,
danger, management.
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Yepunm MHpuna BaagumupoBHa, TOKTOp
SKOHOMMYECKHX HayK, JoleHT. MaxoBka Bukropus
MuxaiiioBHa, KaHAWIAT DSKOHOMHYECKHMX  HayK.

[TonTaBchkuit HaI[MOHAJIBHBIN TEXHUYECKUM
YHHUBEPCUTET MMEHU IOpus Konapartioka.
Oco0eHHOCTH  ymHpaBJjieHHsl  TypU3MHYeCKUMH

NpeINpUATAIMA B yCJIOBHSAX o0ydenus. Ilems
CTaTbU 3aKIIOYaeTCd B H3YUYCHHUM OCOOCHHOCTEH
YIIpaBJICHUS IPEANPUATUIME TYPUCTHICCKOrO OHU3HEca
B YCIOBHSIX IOBBIINICHHBIX yrpo3. PaccMOTpeHBI
OCHOBHBIC TIIOKa3aTeId PAa3BUTHA TYPUCTUYCCKOTO
OW3Heca B pas3HBIX CTpaHax Mupa. lcciemoBaHsl
YIPO3bI M OIMACHOCTHU, KOTOPBIC BJIUAIOT HE TOJNBKO Ha
CHUCTEMY YIpPAaBJICHHUS TMPEANPHATHN TYypUCTUICCKOTO
Ou3Heca, HO W Ha WX Oe€30macHOCTh. B pesymbrare
M3yYeHUs] OBUIM OIPEICNICHBl OCHOBHBIC YIPO3bI U
OMACHOCTH CYOBEKTOB TYPUCTHYCCKON AEATEIbHOCTH,
BO3HHUKAIOIIME B  mporecce (YyHKIMOHUPOBAHUS
TYPUCTHYCCKUX  TPEANPHUATANR ©  CBS3aHHBIE C
HETOCTaTKaMU YIIPaBIICHUS MaTepHATbHBIMU,
WH(POPMAIMOHHBIMY, YEJIOBEYCCKUMHU, (DUHAHCOBBIMU
U IPYTUMH pecypcamMu TYPHCTHUUCCKUX MPEATIPHUATUH.
B nporecce uccnenoBanus Oblia MpemIoKeHa MOICTh
pocta Omu3Heca, KOTOPYI0 MOXKHO TPUMCHHUTH IS
yIIpaBJICHUs MPEANPUATHEM TYPUCTUYCCKOrO OM3Heca
B YCJIOBHSIX CpEIbl C BBICOKUM YPOBHEM OIACHOCTH.
CorjacHO B3IJIAAaM aBTOPOB, HA0Op KOMITOHCHTOB
MEHCDKMEHTa Ha KaXIOM OJTalle pa3BUTUA (HUPMBI
JIOJDKEH OBITh aJCKBATCH €€ BHYTPEHHEH WM BHEIIHEH
cpelie, HHaYe pe3yJbTaTHBHOCTD JACSITEIBHOCTH (PUPMBI
Oymer CHIKaThCa. [lepcrieKTHBaAMH  JadbHEHIINX
HCCIICIOBaHUN SIBIIICTCS oIpeeeHue
MTOTCHIIMAIBHBIX HAIPaBICHUH MUHHUMH3AIMNA PHCKOB
U yTpo3, 00ecleUYeHne HE TOJBKO COOTBETCTBYIONICTO
YPOBHS  KOHKYPEHTOCIIOCOOHOCTH  TYpPUCTUYECKOIO
MIPEANPHUITHS, HO M €r0 Pa3BHUTHSL.

Knroueevte cnosa: TypucTHUIeCKHii OH3HEC,
TYpHU3M, YTP03a, ONTACHOCTb, YIIPABIICHHE.
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