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Introduction - Increasing the effectiveness of corporate culture in machine-building enterprises is
possible due to the introduction of new strategic initiatives, analytical procedures, specific methods, which
depend on the strategic and financial attractiveness of industries mastered by machine-building enterprises.
Corporate culture is here as the main mechanism for practical improvement of efficiency at the enterprises of
mechanical engineering. It affects the workers’ motivation, the attractiveness of the enterprise, the morality
of each worker, the business reputation, the productivity and efficiency of labor activity, the creative
potential of the workers, the formation of a positive image of the enterprises of mechanical engineering.
Therefore, in order to increase efficiency at the machine-building enterprises, a model of corporate culture in
the implementation of the strategy is required.

An overview of the main sources of research and publications. This issue was studied by leading
scientists and economists, namely: Antoniuk A.A., Shmyhol N.M. [1], Asaul A.M. [2], Beloshapka V.A. [3]
Khimych I.LH. [4], GalloP, GonosJ. [5], Mulhouse Ya., Kostya M. [6], Setiawan K., Santos B. [7],
Stojanovic A.V., Nedelko Z. [8]. There are many models of corporate culture. Leading experts suggest
interesting examples to be considered, but it is managers who have to decide whether the proposed model
will be suitable for one or another machine-building enterprise or not. It is the model of corporate culture in
the context of strategic initiatives of machine-building enterprises that requires more thorough research.

Setting targets. The following tasks were set: to investigate the responsibility mechanism of managers
of corporate business portfolio, to develop measures to be taken in case of a threat of a reduced efficiency on
the machine-building enterprises, to develop a model of corporate culture in the implementation of the
strategy of machine-building enterprises.

Main material and results. New strategic initiatives that improve the overall efficiency of
mechanical engineering enterprises play an important role in improving the efficiency of machine building
enterprises, and the main ones are analytical procedures, the methods of which depend on the strategic and
financial attractiveness of the industries that are mastered by the machine-building enterprises. Managers
should constantly study corporate business portfolios, as well as provide a conclusion on the following
indicators: the number of divisions of the enterprise in attractive industries; the number of units in the mature
and stagnant industries, lowering the indicators that can negatively affect the overall productivity of the
enterprise; dependence of units on factors of seasonality and periodicity, on the appearance of new
technologies; the number of uncertain prospects; number of units with medium or low level of
competitiveness; strategic match between the divisions of the enterprise; presence in the portfolio of
unnecessary units; resource correspondence between divisions; the ratio of "dairy cows and leeches"; ability
of key divisions of the enterprise to form a significant part of profits and cash receipts; the ability of the
current business portfolio to provide the company with a solid position in the future.

Qualitative analysis of the business portfolio allows to identify in time whether the company needs to
separate the units and buy others, to restructure the portfolio, to constantly review the resource allocation
policy, or to focus on the realization of their existing capabilities of an efficient enterprise in the modern
environment.

Such analysis of the strategic and financial attractiveness of a corporate business portfolio should
indicate whether the company is able to achieve the planned performance at the current stock and resource
base. In case the analysis is confirmed no changes in the enterprise strategy are required. As a result of the
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threat of reduced efficiency, managers should immediately take the following measures:

— to change the strategic plans of some or all of the divisions of the enterprise. To implement new
initiatives in order to improve the performance of these units, if necessary, supported by resources beyond
the plan. As practice shows, short-term performance improvements at the expense of the entire enterprise are
very unreliable and do not provide sustainable financial growth in the long run. Short-term improvement
measures that do not respond to the long-term course should be treated with great caution;

— enrollment of the new divisions of the enterprise into a business portfolio. It is the increase in
overall efficiency through the acquisition or creation of new enterprises that poses the following issues to the
management, namely: what businesses to buy — family or non-related; what the acquisition volumes should
be; how new divisions will integrate into the structure of the enterprise; what characteristics should be owned
by the acquired enterprises; whether it is possible to finance new acquisitions without the funding reduction
of the existing divisions. Enrollment in the business portfolio of new enterprises is the main strategic way to
stabilize the decline in productivity of machine-building enterprises;

—  separation of low-profit or loss-making divisions. The main candidates for the separation
include enterprises with weak competitive positions in relatively unattractive industries that do not
strategically match other departments and/or with insufficient resources. Funds received from sales of units
can be directed to new acquisitions, repayment of current debts or to strengthen the positions of the
remaining units;

—  gaining increase efficiency through the creation of alliances. In general, increasing efficiency
helps to create alliances with local or foreign partners, suppliers, consumers or interest groups. Mutually
beneficial agreements on sharing resources with suppliers, interested competitors or producers of additional
goods, as well as joint beneficial initiatives help to increase the competitiveness and efficiency of the
enterprise. The timely creation or support of political groups for lobbying for enterprise-friendly solutions for
import-export, tax rates is an effective means to improve the situation of the enterprise;

— timely updating of the resource base of the enterprise. Such an increase in efficiency occurs as a
result of creating new resources that will allow individual units of the enterprise to catch up with competitors
or outstrip them and get a steady competitive edge. Special role is played by corporate management, which
helps to increase the value of shares by coordinating the development of advanced technologies and
competently placing new resources among the divisions of the enterprise;

— reduction of the planned indicators of corporate efficiency. The planned performance indicators
are not consistent with the downturn in one or more key industries, as well as unfavorable market conditions.
When defining goals, unnecessary ambition gives a similar result. In this case, it is necessary to bring the
planned indicators closer to reality. But the review of the targets is the last resort and should be used when all
other means have been exhausted.

In order for the corporate culture in the machine-building enterprises to be effective, it is necessary to
implement the strategy of the machine-building enterprises. To do this, we propose a model of corporate
culture of the machine-building enterprises, which consists of six strategy blocks (Figure 1), namely:

- the strategy of financial and economic activity includes the following components: providing
business activity, ensuring financial stability, ensuring solvency, providing competitiveness, reducing the
cost price;

- the strategy of the enterprise development is based on high moral qualities of senior managers, high
moral qualities of workers, gender strategy, personnel strategy, revision of cultural values;

- the strategy of producing new products contains the following elements: the identification of the idea
of enterprise research, the transformation of the organizational structure, reorganization of the sales service,
expanding the provision of services, increasing attention to the demand, reducing staff without dismissal;

- the strategy of entering new markets includes: the identification of the idea prompted by the market;
identification of ideas that derive from the benefits of the enterprise; the withdrawal of the unpromising
ideas, the identification of the idea of imitation of other enterprises;

- the resource strategy takes into account: the strategy of ensuring the competitiveness of products;
scale of production strategy; development of partnership relations with enterprises-competitors; other factors;

- information strategy is formed by the following components: information analysis, international
situation, relevant government policy, competitiveness of enterprises in the world market.

At the machine-building enterprises, the proposed strategy will work if it complies with the following
principles for the development of a successful strategy:

- Strategic actions that strengthen the competitive position of machine-building enterprises should be
prioritized in the long run. Only a strong competitive position for many years brings fruitful results, rather
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than good quarterly and annual projected profit and sales volumes. Shareholders always put long-term
strategic initiatives ahead of short-term financial performance. Long-term strategic initiatives considerably
strengthen long-term competitive positions of the machine-building enterprises and give them new
competitive advantages. In order to obtain high profit in the long-term perspective, it is necessary to
consistently implement a strategy aimed at strengthening of the long-term competition.
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Fig. 1. Model of corporate culture in the implementation of the strategy of the enterprises of
mechanical engineering [developed by the author]

It is necessary to react quickly to the changing market situation and consumer needs, technological
innovations, new initiatives of competitors. The enterprise is in a disadvantageous situation in case of a
delayed or inadequate reaction and acts as a catching-up. To do this, it's best to timely adapt the top-priority
strategy to new circumstances, although this strategy has its advantages. The long-term strategic intentions of
machine building enterprises to improve quality or reach the lowest possible costs should be considered in
the same aspirations of competitors, as well as the needs and expectations of buyers. Ideal quality or minimal
costs should not be an end in itself.

Investing funds must be made in creating sustainable competitive advantages at the machine-building
enterprises - this is the only reliable way to achieve profit above the industry average. An enterprise must
pursue an aggressive offensive strategy for gaining competitive advantage and an aggressive defense strategy
for its maintenance.

Need to avoid strategies designed to succeed only in favorable conditions. It is necessary to think
about possible actions of competitors and prepare for the most adverse events in the market. A good strategy
works reliably and provides good results even in harsh conditions.

Adequate assessment of the abilities and ambitions of competitors is necessary. Competitors are
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dangerous when they have nothing to lose, or their well-being is threatened.

It should be remembered that attacking weak competitors is much safer and more profitable than to
attack strong ones. The attack on a large and ready-to-defeat competitor can lead to defeat if the attacker
company does not have strong financial resources and good competitive advantages.

You do not need to lower prices without having a tangible cost advantage. Only a spending leader is
able to lead a long price war.

It is necessary to achieve maximum separation from competitors for the quality of goods and services
or consumer properties. Buyers may not notice slight differences between the products of different
companies.

It is necessary to avoid intermediate strategies that arise when trying to simultaneously pursue two
opposing strategies. Compromise strategies rarely give competitive advantages or an excellent competitive
position to the machine-building enterprises - the skillfully implemented strategy of optimal combination of
price and quality is an exception.

If the company chooses a compromise strategy, it achieves the average cost level, the average degree
of product differentiation, the average reputation image, and occupy the middle level in the market with
insignificant chances to break into the leaders.

Progressive actions to capture part of the market share result in more fierce competition, especially
when the industry is characterized by a larger volume of inventories or excess production capacity.
Therefore, aggressive actions to capture the part of competitor market lead to aggravation of the situation in
the industry, price wars and damage to all enterprises.

Conclusions. The model of corporate culture in the context of corporate initiatives is developed taking
into account the strategy of financial and economic activity, development, entry into new markets, effective
information strategy that ensures business activity, financial stability, solvency, competitiveness of
enterprises and provides high moral qualities of managers and workers; promotes gender strategy and moral
values, as well as seeks to identify and consolidate the strengths of the enterprise in the domestic and global
markets.
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AnapocoBa Osiena @enopiBHa, KaHAUIAT CKOHOMIYHHX HAyK, IOIeHT. HamionanbHuii yHiBepcHTET
«3amopizpbka mojiTexHikay. Moaeab KOpNOpaTHBHOI KYJbTYpH B po3pi3i crparteriunmx iHiniatus
NiANPUEMCTB MalIMHOOYAyBaHHs. [TonaHo HOBI cTpaTeriuHi iHII[IaTUBY IS MiABUIIECHHS ¢EeKTUBHOCTI Ha
MIANPUEMCTBAX MAIIMHOOYJIyBaHHS, SKI € OCHOBOIW JUJI CTPATEriYHOTO IOMNIMIICHHS 3arajibHOl
eeKTUBHOCTI MANPUEMCTB MAIMHOOYIYBaHHS, a TOJIOBHUMH B HUX BUCTYNAIOTh aHAITHYHI MPOLETYPH,
KOHKpPETHI METOJMKH SIKHX 3alieKaTh Bl CTpaTeriyHol i ¢iHaHCOBOI MPUBAOIMBOCTI Taiy3eid, OCBOEHHX
mianprueMcTBamMu. JloBeeHO, MO0 MEHEIKEpU-YIPABIIHIII MMOBHHHI IOCTIHHO BUBYATH KOPIIOPATHBHUHI
Oi3Hec-mopTdens Ta HaJgaBaTd BUCHOBKM 32 OKPEMHMH TIOKa3HMKAMH: 32 KUIBKICTIO MiApO3/LTiB
MiANPHEMCTBA B IPUBAOIMBHX Taly3sX, 32 KUIBKICTIO MiJPO3AUTIB y 3pUIHX 1 3aCTIHUX Tally3aXx; 3HUKEHHS
MOKa3HMKIB, KOTPI MOXKYTh HEraTUBHO BIUIMBATH HA 3arajbHy MPOAYKTHBHICTH MiJNPHEMCTBA; 3aJICKHICTh
MiAPO3AUTIB BiJ ()aKTOPIiB CE30HHOCTI 1 IMKIIYHOCTI, BiJl MOSBA HOBUX TEXHOJIOTIH; KUIBKICTh MiAPO3ALIIB 3
HEBU3HAYCHMMH IEPCIIEKTUBAMM; CTPAaTEriyHa BiAMOBIIHICTh MK MiAPO3IiIaMH HiANPHUEMCTBA; HASBHICTh
nmopTdeliB HENOTPIOHUX MiIPO3AUTIB; peCypCHA BIMMOBIAHICT, MDK MiApO3aiIaMu. 3IIHMCHIOBATH SKICHUN
aHayi3 Oi3Hec-mopTQes, MPOBOJUTH PECTPYKTYpPHU3ALI0 MOPTQENs, MOCTIHHO IeperisiiaTH IOIITHKY
posmonity pecypci. BusiBiieHo, 110 aHami3 crpaTeriunHoi i (piHaHCOBOT MPUBAOIUBOCTI KOPIIOPATHBHOTO
Oi3Hec-mopTQens MOBUHEH MOKa3yBaTH, UM 3/IaTHE MIANPHEMCTBO JOCATTH 3alUIAaHOBAHUX MOKA3HHKIB MPH
MOTOYHOMY CKJIaJi Ta pecypcHiii 0a3i. 3MiHM cTparterii miANpHeMCTBa HE MOTPiOHI, SKIIO [el aHami3
miaTBepaAUThCs. Po3pobiieHo 3axou, siki HEOOXiJIHO BXXHUTH B pe3yNbTaTi ICHYBaHHs 3arpo3d 3HIKEHHS
edexruBHOCTI. 3’sicoBaHO, 100 KOpIIOpaTHBHA KyJbTypa Ha IMiINPUEMCTBAX MAaIIMHOOYIYyBaHHS Oya
e eKTHBHO0, HEOOXIAHO peani3yBaTy CTPATEriio MiIPUEMCTB MAIIMHOOYIyBaHHS. 3aIIPOIIOHOBAHO MOJIENb
KOpPIIOPAaTUBHOI KyJIbTYPHU MIAMPUEMCTB MAITUHOOYTyBaHHS B pO3Pi3i CTpaTerii, KOTpa CKIIAA€ThCS 3 MIECTH
ONOKiB cTparerid. YCTaHOBJIGHO, IIO IS TOro, MO0 3ampollOHOBaHAa CTpaTerisi IpaimroBaia Ha
MiANPHEMCTBAX MAalIMHOOY/AYBaHHS, BOHA IOBHHHA BIAMOBINATH MPUHIHUIIAM PO3POOJICHHS YCHINIHOT
crparerii. Y pe3ynbTaTi JOCHiKeHHs ¢()OPMOBAHO MPUHIIMITHN YCIIIIHOT CTpaTerii.

Knwuoei cnosa: crpareris, KOpropaTHBHA KyJIbTypa, CTpaTeriuHi iHIIaTHBH, MOJIENTb KOPIIOPATUBHOI
KyJIBTYPH, KOPIIOPATUBHUN Oi3HEC-OpTdEnsb.
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National University «Zaporizhzhia Polytechnic». The
Model of Corporate Culture in the Context of
Strategic Initiatives of Machine-Building
Enterprises. The article presents new strategic
initiatives for improving the efficiency of the machine-
building enterprises, which are the basis for the
strategic improvement of the overall efficiency of the
machine-building enterprises, and the main ones of
them are analytical procedures, the specific methods of
which depend on the strategic and financial
attractiveness of the industries developed by the
enterprises. It is proved that managers should
constantly study the corporate business portfolio and
provide conclusions based on the single indicators: the
number of enterprise divisions in attractive industries,
the number of units in mature and stagnant industries;
reduction of indicators that can negatively affect the
overall productivity of the enterprise; the units
dependence on factors of seasonality and periodicity,
on the appearance of new technologies; the number of
uncertain prospects; strategic match between the
divisions of the enterprise; availability of portfolios of
unnecessary units; resource matching between
divisions. Managers have to carry out a qualitative
analysis of the business portfolio, restructure the
portfolio, and constantly review the resource allocation
policy. It has been revealed that the analysis of
strategic and financial attractiveness of corporate
business portfolio should indicate whether the
company is able to achieve the planned indicators in
the current composition and resource base. Enterprise
strategy changes are not required in case this analysis is
confirmed. The measures to be taken in case of the
threat of reduced efficiency have been developed. It
has been established that in order the corporate culture
at the machine-building enterprises were effective, it is
necessary to implement the strategy of the machine-
building enterprises, which consists of six strategy
blocks. It has been established that in order for the
proposed strategy to work at the machine-building
enterprises, it must be in line with the principles of
developing a successful strategy. As a result of the
research, the principles of a successful strategy have
been formulated.

Key words: strategy, corporate culture, strategic
initiatives, corporate culture model, corporate business
portfolio.
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AnapocoBa Eaena ®enopoBHa, KaHIuaaT
9KOHOMHMYECKHX HAyK, JOICHT. HarmoHambHbBIN
YHUBEPCUTET «3aropoxcKasl MOoNUTeXHUKa». Momeib

KOPNOPATUBHOM KYJbTYpPBI B pa3pese
cTpaTern4ecKux WHUIMATUHB npenpusiTHii
MALINHOCTPOCHMS. [IpencraBiens HOBBIE

CTpaTerniecKue  WHHUIUATUBBI  JUIS  TOBBILIICHUS
(G PEKTUBHOCTH HA NPEANPHATHAX MalIMHOCTPOCHUS,
KOTOpBIE SIBIISIFOTCSl OCHOBOHM JUIsSi CTPAaTErHYecKOro
yayquieHust oOmiedl  3(GQEeKTUBHOCTH NPEIIpHUITHI
MAaIIMHOCTPOEHUs, a TJaBHBIMH B HHX BBICTYNAIOT
aHAJUTUYECKUE TPOLENYPhl, KOHKPETHBIE METOIUKH
KOTOPHX 3aBHUCST OT CTPaTerHYecKoil M (pHMHAHCOBOM

HPHBIICKATENBHOCTH oTpaciet, OCBOGHHBIX
npennpuATHAMHA.  JlokazaHo, YTO  MEHEMKEpHI-
yIIpaBIICHIIbI JTOJKHBI MOCTOSTHHO U3y4aTh

KOPIOPATHBHBINA OM3HEC-OpPThENs U IMPEAOCTABIAThH
BBIBOJIBI IO OTIEIBHBIM ITOKA3ATEISAM: 110 KOJIIUYECTBY
MojpasielieHuii TPEANPUATHS B  NPHUBJIEKATEIBHBIX
OTpacysx, M0 KOJIUYECTBY MOApPa3ICICHUI B 3pENbIX U
3aCTOMHBIX ~ OTPAacisiX;  CHIDKEHHE  ITOKa3aTelne,
KOTOpPBIE MOTYT HEraTUBHO BIHUATH Ha  OOIIYIO
MPOU3BOIUTENLHOCTh  MPEANPHATHS;  3aBUCHMOCTD
nofmpasjieNieHuii  oT  (akTOPOB  CE30HHOCTH |
IUKJIAYHOCTH, OT IOSABJIEHUS HOBBIX TEXHOJIOIHUA;
KOJIMYECTBO MOJpa3fiefiecHHidi C HEeOmpeaeIeHHbIMH
MEPCIIEKTUBAMU; CTPATETHYECKOE COOTBETCTBUE MEKIY
MoIpa3AeieHUsAMU MPEANPUATHL;, HaIUuue moprdenei
HEHY)KHBIX TOAPa3Ie/ICHHI; PECYPCHOE COOTBETCTBHUE

MEXITY MO/Ipa3/IeICHUAMH. OCyIIECTBIIATh
KayeCTBEHHBIM aHaau3 Ou3Hec-mopTQensi, MPOBOAUTH
PECTPYKTYPH3AIIHIO noptgens, MTOCTOSTHHO

repecMaTpUBATh MOJIUTHKY PACIpe/ielieHus] PECYpCOB.
BbIsiBII€HO, UTO aHANN3 CTPATErHUECKO U (PMHAHCOBOM
MIPUBJIEKATEIBHOCTH KOpPIIOPAaTUBHOTO OuzHec-
noprdens  JIOKEH  I0Ka3bIlBaTh, CHOCOOHO — JIH
MIPEANPUSATHE TOCTHYb 3aIlJIAHUPOBAHHBIX ITOKa3aTelei
IIPU TEKYIIEM COCTaBe M pecypcHoil Oaze. V3MeHATH
CTpaTeruv TpPeanpusiTUsl HE Hano, €CIU JaHHbBIH
aHanmu3 TnonaTBepaurcs. Pa3zpaboTaHel MeponpusTHS,
KOTOpbIE ~ HEOOXOJMMO TPUHATH B  pPE3yJbTaTe
CYIIECTBOBAHUS YIPO3bl CHIKEHUS S(PPEKTUBHOCTH.
BbIsicHEHO, 4YTOOBI KOpIOpaTHBHAash KyjibTypa Ha
MPEANPUATHIX MAIIUHOCTpOeHHs Obuta 3(dexTHBHOH,
HEOOXOJMMO pear30BaTh CTPATETHIO IPEIIPHITHI
MAaIIMHOCTPOCHUSL. [pennoxena MOJIENb
KOpPHOpaTHBHOW KYJIbTYpBI TIPEANPUATHIA
MaIlIMHOCTPOEHUsT B pa3pe3e CTpaTerui, Koropas
COCTOHMT W3 IECTH OJIOKOB CTpaTeruii. YCTaHOBIIEHO,
YTO S TOrO, 4YTOOBI MpPEAJIOKEHHAs CTpaTeryst
paborasia Ha NPEANPUITHSX MAIIUHOCTPOCHUS, OHA
JIOJDKHA OTBEYATh MPUHIMIAM pa3paOdOTKU YCIIEIIHON
CTpaTeru. B pe3ynbrare UCCIIEIOBAHUS
c(OpMHUPOBaHBI IIPUHIIHITE YCIEITHOW CTPATETHH.

Knrouegvle cnoea: crparerus, KOpHopaTUBHAas
KyJIbTypa, CTpaTerMueckue WHHUIUATUBBL, MOJIENb
KOPIOPAaTUBHOW KYJBTYPHI, KOPIIOPATUBHBIA OH3HEC-
nopTdens.
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