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It is very important to provide affordable housing to the population in developing countries at
affordable prices. It should be noted that the term “affordable prices” is interpreted differently in the
experience of different countries of the world. However, the fact that the cost of obtaining housing should
not exceed 40-50 percent of family income is a standard adopted in most countries. According to statistics,
today about 330 million families in developing and developed countries of the world are faced with the
problem of obtaining quality housing at affordable prices and this figure is gradually increasing.

To obtain affordable prices for apartments under construction, it is especially important to use the
mechanism of rational management at all stages, starting with the purchase of land, the design and
implementation of construction. This fact was taken into consideration when was established the State
Agency for Housing Construction under the President of the Republic of Azerbaijan by the order No. 858 of
the President of the Republic of Azerbaijan dated April 11, 2016.

The State Agency for Housing Construction for the development of the housing fund of Azerbaijan is
designing housing supply projects at affordable prices, organizing the formation and implementation of the
main mechanisms that create conditions for the efficient operation of the housing market (state support,
pooling project resources, participation of private sectors and ensuring mortgage market productivity).

In international practice the following four areas are taken into account to reduce the cost of housing
and provide the population with housing that meets the standards:

o Identification and allocation of suitable land for housing at an affordable price;

o The application of the mechanism of state support in the provision of engineering and
communication systems and lines;

e The application of the mechanism of state support in the provision of engineering and
communication systems and lines;

¢ Ensuring efficiency in the construction process;

o Selection of financing mechanisms and beneficiaries.

Since the cost of land constitutes a significant part of the cost of housing, and the territory where the
housing is located are the most influential factors for the quality of housing and the standard of living, for
housing agencies, the acquisition of land in the territories at an affordable price is of exceptional importance.
This problem is solved by the executive on the most favorable terms. For the residential complex Yasamal
that construction was completed, a land plot was allocated in the most picturesque part of the city.

The new Residential Complex consists of 40 buildings, including 22 nine-storey and 18 twelve-storey.
In total, these buildings will consist of 2202 apartments, of which 160 are one-room, 114 are studio-type, 674
are two-room, 1128 are three-room, 126 are four-room. The area of the apartments will be 33-96 m*. All
apartments will be offered to residents completely renovated and equipped with kitchen furniture. Prices for
these apartments are shown below in the table.
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Table 1
Prices for fully renovated and furnished apartments in the residential complex Yasamal:

Number of Type of | The area around | The area around the | Selling
rooms in the | repair the outer | inner perimeter (M%) | price
apartment perimeter (m?)

1 1 40,52 33,1 31455
2 1 66,92 54,8 52060
3 1 81,64 69,51 66082
1 2 40,52 33,1 31455
2 2 66,92 54,65 51918
3 2 81,64 69,51 66035

The residential complex Hovsan, also under construction, is located in the rapidly developing eastern
part of Baku, just 2 kilometers from the coast of the Caspian Sea, in a very convenient place for living and
recreation. In the western part of the complex with an area of 20 hectares there is a large green area with
pines and olive trees.

These zones have been allocated by the executive authority. It should be noted that for this purpose,
special attention should be paid to vacant and improperly used land plots.

One of the essential factors necessary for determining the areas for construction is the quality of the
infrastructure in these areas, especially the transport lines. I should note that both of the above complexes are
very close to the main communications and transport lines.

Basically, in developed countries due to energy savings, housing costs are reduced. In the United
States and in the UK, 20-30 percent of energy costs were saved due to housing requirements.

By the rational management of housing projects and optimization of the construction process,
significant cost reduction can be achieved. The most important innovation proposed in this direction is the
industrialization of the construction process. According to international experience, it is possible to reduce
costs up to 30%, and the project completion time - up to 50%. For this purpose was established entity LLC
State Agency for Housing Construction (abbreviation in Azeri - MIDA) under the State Agency for Housing
Construction.

The entity State Agency for Housing Construction LLC has created an extensive material base, a
transparent mechanism for selecting subcontractors, design and procurement organizations.

The houses built by the MIDA LLC are designed for socially poorly endowed unprotected groups of
the population - workers of science and education, young scientists, young families. Sale of apartments for
the specified layer of the population is made online. The focus should be on families in need of housing. The
main goal here is to eliminate by 2025 the shortcomings in the provision of housing at an affordable price
through the measures taken by MIDA LLC.

Affordable housing projects and apartments under construction each year will serve to meet the
housing needs of young and low-income families and certain social groups.

It should be noted that «MIDAy realizes its activities with the Mortgage Fund of Azerbaijan, through
which it can issue mortgage loans with very low and long-term interest rates.

This will serve the development of mortgage lending in the country. It is worth noting that over the
past 15 years, the average living area in Azerbaijan has gradually increased from 9.3 to 12 square meters.
This indicator is a criterion for the MIDA when developing a project.

In determining the pricing policy MIDA takes as a basis the average monthly income of the
population.
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Table 2
Population size, living space per person, average monthly salary by region
Cities and regions | Number of the | Living space  per | Average monthly
with high density. population (thousand) | person salary(2015)
(m2) (2015)

Baku 2225,8 11,6 666,8

Absheron 168,7 14,5 336,0

Sumgayit 336,2 9,3 378,5

Ganja 330,1 11,8 321,0

Sheki 67,3 11,8 255,6
Khachmaz 87,2 14,2 267,2

Lenkoran 68,0 12,1 266
Nakhichevan 80,9 20,8 424,6

The financial stability of MIDA is ensured by the state budget, the State Oil Fund and the Azerbaijan
Mortgage Fund.

In the future, MIDA will be able to rationalize its activities in the regions and provide affordable
housing for residents of the regions.

According to estimates, as a result of the realization of housing affordability in Azerbaijan, according
to forecasts, in 2020, the real GDP of Azerbaijan is projected to increase to a total of 249 million, and 10,000
jobs will be created in the construction sector.

MIDA LLC will provide land plots, infrastructure and other privileges to private construction
companies to encourage their participation in this sector. On the other hand, private contractors can transfer
their resources and methods to MIDA and assume some of the risks associated with housing construction.

The Distribution of projects among private contractors, as well as tenders will lead to the provision of
the highest quality to the beneficiaries.
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®apaxum Auid orau BemieB, crapmmii Bukiagad. AzepOailkaHChKUI apXiTeKTypHO-OyIiBeNbHUI
yHiBepcuTer. OCHOBHI HANPSIMU PO3B'A3aHHS NMP06JieM 3a0e3MedeHHs KUTIOM 32 JOCTYNHUMH IiHAMH
B A3sepOaiixxanchkiii PecnyOuini musixoM egeKTHBHOro yNpaBJdiHHA NPOEKTaAMHU KMTJIOBOTO
OyniBHMNTBA. HamaHHs >KWTIIa HACENEHHIO 3a JOCTYMHHMH IIHAMH OCOOJNMBO BaXKJIMBO B KpaiHax, IO
po3BuBarOTHC. CIill 3a3HAYMTH, IO MOHATTA «PO3YMHA I[iHAa» MO-PI3HOMY BUKIAJAETHCS B JOCBIMI Pi3HUX
KpaiH cBIiTy. JIOCHiIKEHHS MIOKa3yIOTh, 1110 Ha ChOTOAHILIHIM JeHb 0Jin3bko 330 MUTBHOHIB CiMel y KpaiHax,
0 PO3BUBAIOTHCA, & TAK CaMO U y PO3BHHEHUX KpaiHaX CTHKAIOTHCS 3 MPOOJIEMOI0 OTPHMAaHHS SIKICHOTO
KHUTIA 32 JOCTYIIHUMH I[IHAMH, 1 115 UQpa MOCTYNOBO 30UIbIIyeThcsa. He3Baxkarounm Ha Te, M0 KUIBbKICTh
KBapTHp, MOOyNoBaHUX B AsepOailjikaHchbKiii PecryOmilli, MBUIAKO 30UTBIIYETHCS HA PUHKY JKUTIOBOL
HEPYXOMOCTI, JJOCHTh 3HAYHE MPHUI0AHHS XKHUTIA JUIsl Mallo3a0e3IeUeHOr0 HacelIeHHSI HEMOXKIIMBE, TOMY 1110
IiHN Jyke BHCOKi. TyT Takoxk Bifirpae poib BHUCOKA IiHA 3eMJII B MiCTaxX 1 HU3BKHH PiBEHb IMOTEYHOTrO
KpeauTyBaHHS. B IHBECTHINISNX, 110 BKJIAJAOTHCA Ha OYIIBHUIITBO XKHUTJA JY)KEC BUCOKA YacTKa, sKa HIe Ha
NMoKynKy 3emii. bepyun no yBaru BulieBHKIaneHe, Oyino po3pobiieHo i npuiiHaTo CTpaTeriuny J0pOXKHIO
KapTy Ui MiABMINEHHS JOCTYIHOCTI JKHMTIa B AsepOaiipkaHChKiii PecmyOmiii, a aas JOCSTHEHHS
MOCTABJICHUX IJIed Oyino cTBopeHo JlepkaBHE areHTCTBO 3 KHUTJIOBOTO OYAIBHHIITBA 1 PO3MOYATO
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OYyZIBHHUIITBO JIBOX BEIMKHUX JKUTJIOBUX KOMILICKCIB. Y CTaTTi MOPYIIEHI 3aBAaHHS OO0 3a0e3reueHHS
HacelleHHs A3epOaiikaHy )KHUTJIOM 3a JOCTYITHUMHU I[IHAMHU.

Knrouoei cnoea: OynmiBHHMIITBO, NOCTYIHE JXUTJIO, YIPABIIHHSA IPOCKTaMH, 3E€MEJIbHA JUISHKA,
IMoTeYHe KpenuTYBaHHSI, JOXi/I HACEICHHS, BAPTICTh KUTIIA, dKUTIOBUH KOMILIEKC.
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University of Architecture and Construction. The main
directions of the solution of the problems of
providing the houses at affordable prices in the
azerbaijan  republic by effective project
management of housing construction projects. It is
very important to provide of housing to the population
at affordable prices in the developing countries. It
should be noted that the concept of “reasonable price”
is differently stated in the experience of different
countries of the world. The studies show that today
about 330 million families in developing and also in
developed countries are faced with the problem of
obtaining quality housing at affordable prices, and this
figure is gradually increasing. Despite the fact that the
number of apartments built in the Azerbaijan Republic,
which is rapidly developing in the residential real
estate market, is quite large, it is impossible to
purchase housing for the low-income population, since
the prices are very high. It also plays a role the high
price of land in cities and low mortgage lending. In
housing construction investments the proportion
invested in land purchases is very high. Taking into
account the above, the Strategic Road Map was
developed and adopted to increase the affordability of
housing in the Republic of Azerbaijan. To achieve the
nominated goals established the State Agency for
Housing Construction (abbreviation in Azeri-MIDA)
and started construction of two large residential
complexes. This article touches upon the task of
providing the population of Azerbaijan with housing at
affordable prices.
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@apaxum Aaud oram Benames, crapmuit
npenozaaBaTenb. A3epOaliKaHCKUH ApPXUTEKTYypHO-
CTPOUTENBHBIN YHUBEPCHTET. OcHoBHBIE
HANpaBJieHUsI pelleHHs1 TNpodjieM obecrneYyeHust
JKIJIbEM I10 JOCTYNHBIM lieHaM B A3epOaiifkaHcKoi
Pecny0iuke mnytem 3¢ ¢eKTHBHOr0 ynpapjieHHs
NMPOEKTAMHU JKAJTUIIHOT O CTPOUTEJIBCTBA.
[IpenocraBrneHne >KWIbs HACENEHHIO IO JOCTYITHBIM
LIEeHaM OCOOEHHO Ba)KHO B Pa3BUBAIOIIMXCS CTpaHaXx.
Crnenyer OTMETUTD, YTO TIOHATHE «pa3yMHask [IeHa» T0-
pa3HOMY WH3JIaraercsi B OIBITE pa3HBIX CTpaH MHpA.
HccnenoBanusi MOKa3bIBAIOT, YTO HA CETOJHAIIHUM
JieHb 0K0J10 330 MHJUIMOHOB ceMell B pa3BUBAIOIIUXCSA
CTpaHax, a TAK)Ke B Pa3BUTHIX CTPaHaX CTAJIKHBAIOTCS C
npoOJIeMOl  MONy4eHHs] KadeCTBEHHOTO JKWIIbS II0
JNOCTYMHBIM ~LIeHaM, W 23Ta Ludpa TOCTEIEHHO
yBennuuBaercs. HecMoTpst Ha TO, YTO KOJIUYECTBO
KBapTUp,  IOCTPOEHHHIX B  A3epOailKaHCKOM
PecrryGinuke, OBICTPO YBETMYMBAETCS HA PHIHKE YKUIOH
HEIBHKHUMOCTH, JOCTaTOYHO OOJBIINOE MPHOOpPETEHUE
KWIbS  JIS Masoo0ecIie4eHHOro HaceJeHHs
HEBO3MOXKHO, TaK KaK IIEHbl OY€Hb BBICOKHE. 37eCh
TaK)Ke UrpaeT poiib BHICOKAs LIEHA 3€MJIM B TOPOAAX U
HU3KUH YpOBEHb HIIOTEYHOI'O KpEIUTOBaHUs. B
WHBECTHLUSX, BKJIAIbIBAEMBIX B  CTPOHMTEIBCTBO
KWIbS, OYEHb BBICOKA [OJS, WAYIIas Ha IOKYIKY
3emud. [IpuHHMMas BO BHHMaHHE BBIIICH3JIOKEHHOE,
Obuta pa3paboraHa u mpuHsta Crpareruueckas
JIOPO>KHAsI KapTa ISl IOBBIICHHUS JOCTYITHOCTH JKUITbSI
B AzepOaiipkaHckoll PecriyOnuke, a Ui JOCTHKEHUSI
MOCTaBJICHHBIX Iienell Obl10 co3nano ["ocymapcTBeHHOE
areHTCTBO M0 JKMJIMIIHOMY CTPOUTENHCTBY M HAayaTo
CTPOUTENBCTBO JIBYX KPYIHBIX JKHIIBIX KOMIUIEKCOB. B
CTaThe 3aTPOHYTHI 3aJIa4U 0 00ECTIEYEHUIO HACEICHUS
A3zep0aiimKkaHa >KUIIbEM T10 JIOCTYITHBIM IIEHaM.

Knrouegvle cnosa: CTpOUTENBCTBO, JOCTYITHOE
KUJIbE, YIPaBJICHHE MTPOCKTaMH, 3eMENbHBIH YJacTOK,
UIOTEYHOE  KPEAWTOBAaHHWE,  JIOXOJI  HACEJeHUs,
CTOMMOCTb JKHJIBSI, KHJIOH KOMILIEKC.
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