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Introduction. Today startups are a major threat to corporations. Small young companies are able to
create a global product no less than a huge experienced company in a short period of time. At a time when
the Internet infrastructure was less developed, in order to enter the global market, it was necessary to hire a
large number of people in the state, often becoming the main constraint on the development of the enterprise.
In today's reality, a startup can order production in China, hire a global distribution company to sell a
product, or simply put goods on Amazon and carry out the same global expansion as corporations, but
without several tens of thousands of employees and related problems.

In the past few years, such a thing as startups has become quite popular and often debatable. However,
not always and not all explain the essence of this concept. In this article we will determine what kind of
startups are, what is their difference from other types of business, and in what form and by whom they are
created.

Review of recent sources of research and publications. Various aspects of the activities of startups
are reflected in the works by many foreign researchers, entrepreneurs. According to P. Thiel, one of the
important conditions for the survival of any project is the founders' ability to look at the world in a new way,
to notice the winning idea that no one has yet developed [13]. S. Blank and B. Dorf describe the experience
of creating start-ups, give a clear method of how to create new business projects, step by step [11]. D. Cohen
and B. Feld focus on practical issues of working with ideas, creating and improving a product, customer
value, forming a team, finding an investor and financing [13]. V. Draper shows the process of assessing
business ideas by investors, the history of the emergence of leaders of the world economy, especially in the
field of high technologies [12]. J. Mullins and R. Komissar present a modern concept and a set of
technologies that allow to find the optimal, best model of business organization [14]. In the work of V.
Harnish, the path from a small entrepreneurial company to a well-structured company and the associated
development principles of companies are shown [15]. With Ekland gives an assessment of the main types of
investors, the ability to involve them in their business, especially in the early stages of project development
[16].

In the general sense, a startup is any new business idea that has theoretical justification and practical
application, that is, this business idea should bring some benefits. At the moment in Ukraine, the word
"startup" is called new business projects, created with the expectation of their rapid growth and high, as a
result, capitalization.

Setting objectives. The purpose of the study is to identify and analyze the results of the
implementation of successful start-ups and review the legislative aspects for their development and
implementation; substantiation of possibilities for realization of a startup on launch of a food truck with the
implementation of healthy food.

Main material and results. The term “startup” was first mentioned in the Forbes edition in the
summer of 1976 to identify companies with a short period of core business. From this definition it follows
that any just created company can be called a startup [1]. The widespread use of this term began in the late
twentieth century, companies whose activities were organized exclusively on the Internet. Various aspects of
startup activity are reflected in the work of many scientists.
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The universally accepted definition of the “startup” was given by Steve Blank:

A startup is a company created to search for a replicable and scalable business model.

Reproducibility is an opportunity to repeatedly sell the resulting solution. Scaling is the possibility of a
substantial growth of the project. In addition, an important distinguishing feature of startups is
manufacturability. Most of them are based on some technological know-how [2].

Startups are designed to solve problems and tasks that over time it becomes possible to solve through
the use of the results of technological progress.

It is not possible to create a unique product within the framework of one small team that provides
innovative services to its users, and which may turn out to be very popular and in demand in the near future.

The beginning of work on any startup is the creation of its prototype. Further, the prototype turns into
a full-fledged product, transforms and develops, scaling many times. During this time, a startup has attracted
investment several times, the startup team is growing, and the complexity of the product increases.
Ultimately, the purpose of creating a startup is to sell it to a large corporation or to put its shares on the stock
exchange and to continue working as a separate company.

The term "startup" is, in some way, a synonym for the word "entrepreneur." After all, a real startup is a
full-fledged business. By occupation and profession, a startup can be not only a businessman, but also be
engaged in development, design, be an engineer or an economist. More often than not, at least two people
become co-founders of a startup: an entrepreneur and a techie. But sometimes a startup is created by one
founder, which is engaged in both the development and promotion of its product.

The most profitable option for cooperation between corporations and start-ups (and for both sides) is
the real options model, when a company buys an option in a startup in exchange for more financial assistance
from $ 500 to $ 5000 per month and accepts the right to use, replicate a product or purchase share in a
startup. An option is not a right, but only the opportunity to buy a share in a startup, which corporation can
both use and ignore. For large companies, it is advisable to create portfolios of real options — startups that
carry a potential threat. As soon as a startup becomes successful, a corporation can turn an option on a share
or take advantage of the right to replicate a product with the payment of a startup percentage, producing a so-
called spinout and making the startup its subsidiary.

You can, of course, choose another way: for example, to engage in espionage, try to copy technologies
or create them yourself. But the experience of leading global companies shows that this model does not
work, and the best result is the creation and management of a portfolio of real options for small innovative
companies.

The nature of the venture market and the real options market works differently. In the venture model
of the exit-startup M & A (mergers and acquisitions) occur somewhere in 7 years. The fund invests in a
startup, makes a global company out of it, and then sells it to corporations for big money. The real options
model helps large companies save financial and time resources. Here the corporation finances the startup
itself, turning it into a subsidiary in 2-3 years. Thus, instead of buying a M & A startup for $ 1 billion, you
can invest $ 1 million in it.

The best moment for a corporation to take over a young company is a transitional one, when a startup
from a laboratory that searches for unique solutions turns into a systemic organization. The main difficulties
of cooperation between startups and companies arise precisely at the initial stage. The most difficult thing is
to agree and find the optimal balance of partnerships. Therefore, the creation of an effective infrastructure for
the exchange of information between corporations and innovative companies is now one of the main issues.

But despite the fact that the concept of a “startup” in Ukraine has existed for more than 70 years, it
remains a rather specific phenomenon, which raises many different comments and questions. A significant
amount of ambiguity arises in the process of registration and procedures related to the taxation of such a
business. Regulatory regulation of economic activities and the procedure for carrying out investment
activities hinder the creation and implementation of startups.

Despite the fact that start-ups usually enter the market only as a kind of “raw material” for the
development of profitable entrepreneurial activities and, as a rule, have limited resources, they are rightfully
considered to be the most dynamic companies capable of supporting the operational transformation of certain
relevant research and development results, developments, as well as products of innovation and jobs.

If you characterize start-up companies, it is important to note that the legislation of Ukraine did not
have and doesn’t have such a term as “start-up”; at the level of legislation, today it is customary to regulate
this type of business activity for laws and legislative acts relating to other specific industries or areas and
features of creating new innovative products.
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If we look at the norms of Ukrainian legislation precisely in the context of regulating legal relations in
the field of innovative projects that are fast-growing and potential, we can conclude that the basis of the
regulatory conduct of the start-up enterprises and innovation activities in Ukraine today are based on the
following legislative acts:

The law of Ukraine "On investment activity" dated 09.199.1991, No. 1560-XII. This law determines
exactly the general legal, financial, and also public circumstances of the investment activity of entities on the
territory of Ukraine. Its goal is to ensure equal protection of the rights, interests and property of entities
engaged in investment activities autonomous from ownership. The law also contributes to the effective
investment of Ukraine’s ethnic economy, the establishment of international financial cooperation and
integration.

The Law of Ukraine "On the regime of foreign investment" of 03/19/1996, No. 93/96-BP. This law
defines some features of the mode of foreign investment in Ukraine, based on the goals, grounds and
provisions of the legislation of Ukraine.

The Law of Ukraine “On Innovation Activity” dated July 04, 2002, No. 40-1V. Defines the legal,
financial and organizational aspects of state regulation of innovation activity in Ukraine, specifies the forms
of stimulation by the state of innovation processes and aims to help the development of the Ukrainian
economy through innovation.

The Law of Ukraine “On Science Parks” dated June 25, 2009, No. 1563-VI. The Authentic Law
regulates the legal, financial, organizational relations associated with the creation and functioning of science
parks, and is aimed at intensifying the processes of developing, implementing, producing innovative goods
and innovative products in the domestic and foreign markets.

The Law of Ukraine "On Copyright and Related Rights" of December 23, 1993, No. 3792-XII. The
law protects the personal (non-proprietary) and property rights of authors and their successors associated
with the creation and use of works of science, literature and art (copyright), and the rights of artists,
phonogram producers and broadcasting organizations (related rights).

The Law of Ukraine "On the Protection of Rights to Inventions and Utility Models" dated December
15, 1993, No. 3687-XIl. The law regulates relations arising in connection with the purchase and sale of
intellectual property rights to inventions, and models are needed in Ukraine.

The Law of Ukraine "On the Protection of Rights to Marks for Goods and Services" dated December
15, 1993, No. 3669-XII. The law regulates relations arising in connection with the purchase and sale of
ownership of symbols for products and offers in Ukraine.

The Law of Ukraine “On the Protection of Personal Data” of 01.06.2010, No. 2297-VI. This law
regulates the legal relations related to defense and the processing of personal data and is focused on the
protection of the leading rights and freedoms of man and lord, in particular the right to non-interference in
one’s own life, in connection with the processing of personal data.

For example, such internationally recognized innovation structures as science and technology parks do
not have state support and legal certainty in Ukraine. The process of their creation is rather incomprehensible
and complex and requires, in addition to the general registration procedure as a legal entity, registration with
the Ministry of Education and Science. As for technology parks, the additional requirements for creating this
type of innovation structure are even more complex. Let us name some, prior to the commencement of
activities, each specific technological park should be included in the text of the relevant legislative act,
which, in turn, requires an extremely cumbersome procedure for amending the legislation.

In addition, to implement their projects, the technology park, together with other resident or non-
resident individuals, establishes a joint venture with a fairly strict regulatory requirement regarding the share
capital (at least $ 50,000).

In addition, at the end of 2017, the Ministry of Education and Science announced that it was working
on a draft bill aimed at state support for new enterprises. It is expected that, among other things, the bill
provides for a legal definition of a “startup” and provides for a reduction in tax rates and unified social
contributions for such enterprises. However, it is difficult to assess when the draft law will actually be
presented to the public, or to assess the practical implications of the proposed legislative changes.

Startups are a great opportunity for investors to earn profits where there is no fierce competition, but
for creators of an idea this is a chance to realize it with the support of influential and rich people. New
products and developments regularly appear in the world, but the most successful of them have already won
a place in the business industry.

Thousand Eyes made a start-up profit of $ 80 million dollars. This service is designed to monitor and
analyze large amounts of data. The idea of this startup belongs to the University of California programmers
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Ricardo Oliveira and Mojito Ice. The service appeared in 2010, but it became successful only after 4 years,
when large investment funds became interested in them, including Sequoia Capital.

Handy has made a startup profit of $ 100 million dollars. With this program you can find a specialist
who will perform any household work, ranging from washing dishes and ending with a major overhaul. For a
year of existence, a startup doubled its value. The only problem he faced was a discrepancy of some legal
norms.

Zenefits has made a start-up profit of $ 650 million dollars. This service works in the field of "cloud"
software, aimed at managing a large staff. Zenefits development allows you to conduct electronic reporting
on the reception of employees, salaries, insurance payments. In addition, this service allows you to work
with data anywhere in the world.

AdRollne publishes its profits from a startup. The goal of this startup is mobile retargeting. In other
words, the service allows you to track and analyze the behavior of buyers on various devices in terms of
marketing. By 2014, investments in this company amounted to $ 70 million, but its total value remains
secret.

Lyft does not reveal its profit from a startup. This service is the main competitor of the online taxi
service Uber. In the spring of 2014, investors invested $ 250 million in Lyft, but the value of the company
has not been disclosed to date. Among the investors of this service are Alibaba and Horowitz, and its primary
goal is to enter the world market, as now Lyft services are used only in the United States.

The Honest Company has made a start-up profit of more than $ 1 billion. Among the founders of this
startup is the famous actress Jessica Alba. The Honest Company specializes in the production of cosmetics
and children's hygiene products from environmentally friendly products. Over the four years of its existence,
the company has become very popular among young mothers and among large investors who continue to
invest in it.

NJOY has made a start-up profit of more than $ 1 billion. This company is engaged in the production
of electronic cigarettes and now occupies a third of the United States market. Among the investors of this
startup can be identified Morgan Stanley and the former head of Facebook Shawn Parker.

Pure Storage made a start-up profit of $ 4 billion dollars. The creators of this startup are John Hayes,
John Colgrove and Scott Dietze. Their company is engaged in the production of stationary flash drives up to
250 terabytes. This kind of USB flash drive can be connected to cloud data storage, thus speeding up the
work of virtual servers.

Today, more and more catering establishments are opening, however, a certain condition is precisely a
certain uniqueness that can interest a potential consumer, therefore a restaurant business startup has every
chance of becoming successful and generating regular income. Contrary to the popular belief that “street
food” is not a shawarma of the controversial sanitary and epidemiological status of the metro and not
chebureks, which have a dubious origin. This is a serious business, often family business, no different from a
business that provides for an office or production premises.

In Ukraine, street food business is gaining momentum, although it is in considerable demand. The
street food festival is becoming more and more interesting, an increasing number of visitors want to try
higher quality products (most importantly, they agree to pay for it), and entrepreneurs in this segment are
already creating original strategies, optimizing costs and, most importantly, sharing their experiences with
everyone, realizing that this is the only way to develop the market.

Prospects for the food truck market are practically empty niche (16 food trucks in the capital, 1 in
Kharkov and 2 snack bars on wheels in Odessa). As for other cities, there is no information. This means that
there is practically no competition in this segment of the market, because even in large cities there is no
subculture of fast street food at all.

Quick payback of the outlet. Even now, when due to the lack of optimized regulation of food trucks,
they should be tied to one place, the average payback period (according to food truck owners) is from two to
three years. If the legislation is optimized, the payback period of a food truck can be reduced to one year
(subject to a competent approach to trade), which will attract investment for business expansion if there is no
own money to quickly build a business.

Perspective and scaling. Compared to roadside cafes and bars, mobile kitchens are an excellent
alternative, since their prices are more affordable, which makes it possible to eat well and quickly even for
people with lower than average incomes.

Mobility. The ability to change the dislocation point allows the owner not to worry about the opposite
of a competing LFA, which will dump and drag customers.
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Easy business management. To start and control the business does not need to keep serious
accounting.

Andrei Yablochkov, co-founder of Tomato Pizza on Wheels, had just started its work and had already
managed to take part in four street food festivals. He provides the following guidelines for opening a food
truck and creating a successful startup:

Car selection, project development. The best option among all the available vans in Ukraine for
launching a street food startup will be Mercedes Benz Vario. It is designed for maximum loads and is easy to
maintain.

What and how will be inside the food truck, you should plan only after buying a car. At the stage of
project development in the team should already be a chef. Only he knows how to correctly arrange the
equipment of the next kitchen. In the end, it is he who works in this room.

At this stage, all fundamental decisions are made. The order of the necessary equipment depends on
whether a kitchen or a country or a region is selected, and the placement and investment depend on the list.
The project can draw a novice designer in 3D Max.

The implementation of the project. Here, members of the team immediately warn, everyone’s personal
participation is required: there are no companies in Ukraine ready to implement such a turnkey project. In
Kiev, there are two companies that are able to implement the customer’s project, but this is all about
implementation, no development — Street Food Ukraine and Kupava. At this stage there is still a minimal
opportunity to make changes to the project, but this is the last chance. In the future, a long time will have to
work with what happens as a result of cooperation with the performer.

Equipment and furniture. These items must be purchased exclusively from direct suppliers. A small
life hack: to check who is in front of you - the supplier or intermediary - make an appointment directly in the
warehouse. All stainless steel furniture must be made exclusively to order, in a specialized production. One
of the most important elements of the project is refrigeration equipment. The most relevant today are the
brands Liebherr and Snaige.

Non-volatility. When calculating the required capacity, it is necessary to accept the condition that the
food truck must serve 200 customers without connecting to any sources outside the food truck. The optimal
solution is a gasoline generator. It will need a separate window for maintenance and a box made of noise
absorbing materials. There is the option of installing gas equipment - this will increase the project budget by
30000-35000 UAH.

Menu suppliers and consumables. The basics of the menu are laid in step 2 when the food truck is
equipped. It is recommended to fully work out the menu before starting the project. If there is a chef who is
in the team from the very beginning, he will do everything quickly, efficiently and on time.

Suppliers. This is a job that does not stop for a minute. At first, you can limit the assortment of the
Metro supermarket, but a little later, as soon as the volumes become more serious, you need to work with
direct suppliers to ensure the survival of the startup.

Consumables should immediately be purchased in warehouses: it is estimated that cost optimization is
40%.

Since people are the basis of business, it is worth making all participants partners from the first day.
People working “in the field” should be provided with decent working conditions: lockers for clothes,
heating system in winter and air conditioning in summer, brand-name clothes in size, warm water for hand
washing.

In the days of work for them should be provided with a separate power supply. The best choice, as
practice shows, is yoghurts and drinking water.

Registration and automation. Poster (joinposter.com) is suitable for automating sales. For legal work
without authorization (lease) you need:

open a state of emergency with relevant activities;

pass a medical examination of staff;

to sanitize the kitchen;

buy a fire extinguisher and install it correctly, provide two inputs / outputs;

Provide warm running water with a pump and local sewage.

Any business related to catering and has its own chip, is able to bring the owner a good income. It is
difficult to open a large restaurant, but it is much easier to organize a food truck, less investment is required,
and the risks are much lower.

Healthy food is what worries people of any generation, gender and material wealth. Open a cafe and
sell people healthy food - the idea is correct and can quickly pay for itself.
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As part of the European integration processes in Ukraine, the requirements for business and
environmental protection are increasing. Many entrepreneurs have already begun to focus their business on
the ecological niche: the production of food and clothing. Below are some tips on how to create your own
green business and contribute to the development of a green industry.

Scientists have long warned: if humanity continues to consume resources at the same level, then in
2030 the world will face a crisis, and the economic recession brings this moment even closer.

Against this background, the UN has created a UNEP program to protect the environment. According
to its conditions, the business should explore the following principles: to produce more products, using fewer
resources, and minimize the impact on the environment. Ecological business can be not only humane, but
also profitable. And here are some interesting ideas for eco-business.

A healthy food food track is a small food van with a limited assortment of dishes made from natural
products steamed, grilled and other ways that are harmless to the human body. In the food truck, various
drinks can be offered: freshly squeezed or canned juice, cocktails, teas.

Focused business will be on people of any age who adhere to a healthy lifestyle and are ready to buy
high-quality and inexpensive meals. The abundance of the target client is average. Food truck, its design,
pricing and menu in the cafe should be selected depending on the chosen concept.

Before opening any business, it is necessary to analyze the macro and micro environment to assess
possible threats to the future of the business. One of the main methods for assessing the macro-environment
is PEST-analysis, it allows to consider a group of factors: political, economic, social and technological,
without analyzing which it is difficult to predict and take into account the risk of occurrence of a particular
event. Each group of factors is important and it is impossible to conduct a PEST analysis of the market
without which group of factors, since they characterize the macro-environment in integrity. Therefore, to
assess the macro-environment of the healthy nutrition market in Poltava, it is necessary to conduct a PEST
analysis (Table 1).

Table 1
PEST-analysis of the healthy food market in Poltava
on = = o0 =
P s % B E s % 2
2| B| & 2| B &
Change in food production legislation . .
(implementation and implementation | 0,2 3 0,6 isntrtfl::aglti ﬁ:iﬁi{iﬂanm Processes 0,3 4 1,2
of HACCP standards). )
Changes in tax legislation. 03 |5 1,5 Change.m income level of the 0,1 4 104
population.
Strengthening of the euro integration . .
processes in the current legislation 0,1 4 104 Rgsvléitgplh(egr o:ftlllllzltci’(f)lpl)urchamng 0,1 3 0,3
(ISO standards). P pop '
Strengt hen cont_rql Over 1ssuing 0,2 5 1 Investment climate in the industry. | 0,1 2 0,2
permits for nutrition.
Strengthening political instability in 02 |2 0.4 Growt.h.(.decrease) in energy prices 04 |4 1.6
the country. and utilities.
Total 1 3,9 Total 1 3,7
S T
Change the preferences of consumers Potential for introduction of
g p 0,3 5 1,5 information, product and technical | 0,2 3 0,6
(tastes). . .
mnovations.
C The level of updating the material
Demographic situation. 0,2 2 0,4 and technical base of nutrition. 0,2 4 0,8
. . The level of implementation of
Prorpotmg healthy eating in the 0,4 5 2 automated control systems in the 0,2 4 0,8
media. .
current process of nutrition.
S - Development and implementation
Th? growth of social inequality in 0,1 3 0,3 of SMM-technologies in nutrition | 0,4 5 2
society. .
activities.
Total 1 4,2 | Total 1 4,2
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According to the PEST-analysis of the healthy nutrition market in Poltava, one can observe that two
groups of factors prevail - social and technological. Changes in consumers' preferences (tastes) directly affect
the development of specialized catering establishments; this factor affects sales and demonstrates interest in
the product to potential consumers. The level of renewal of the material and technical base of the catering
establishments and the level of implementation of automated control systems in the current catering process
follow the general development of the food industry and depend on the innovative development of
technologies. The development and implementation of SMM technologies in the activities of catering
establishments is relevant today, as it allows to increase the number of potential consumers.

Analysts of the restaurant market believe that in the future fast-food restaurants will also be guided by
the trend of ecological and healthy food, changing the menu or adding new positions to it. To assess the
possibilities of fast street healthy nutrition, it is necessary to carry out a SWOT analysis (Table 2).

Table 2
SWOT analysis of the healthy food market in Poltava
The inner environment
Strengths (S) Weaknesses (W)
1. An attractive concept for consumers. 1. Lack of specialized nutrition.
2. Propaganda by bloggers in social networks. 2. A small percentage of healthy meals in the
3. Support for vegetarians and vagaries. menu.
4. Social effect. 3. Lack of healthy eating dishes in the stools.

4. A large share of the population is not
interested in healthy eating and regularly attends fast

food.
5. The population's ignorance of the rules of
healthy eating.
The external environment
Opportunities (O) Threats (T)
5. Opening of specialized catering 1. Reducing the purchasing power of the
establishments. population.
6. Conducting lectures for students of schools 2. Rising prices for healthy eating.
and students. 3. Change the preferences of consumers.
7. Engaging in the movement of "healthy 4. The development and increase of the number
nutrition" of local authorities. of fast foods.

8. Creation of a tourist image of the city
through gastronomic tourism.

9. Create a healthy eating festival.

10.Introduction of ecological food tableware.

According to the SWOT-analysis of the healthy nutrition market in Poltava, it can be observed that the
internal environment is dominated by weaknesses over the strengths, concerns the external environment,
opportunities over threats prevail. An important element of weaknesses is precisely the absence of
specialized institutions of healthy nutrition in Poltava, but weaknesses open up opportunities for the
development of healthy nutrition, pointing to those segments that need attention and create certain conditions
for the creation and implementation of startups.

Further, it would be advisable to make a matrix of a SWOT analysis of the healthy nutrition market in
Poltava (Table 3).

Table 3
Matrix SWOT analysis of the healthy food market in Poltava
Opportunities + Strengths Threats + Strengths
6+4=9 4+4 =8
Opportunities + weaknesses Threats + Weaknesses
6+5=11 4+5=9
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Based on the data from the SWOT-analysis matrix, it can be concluded that the healthy nutrition
market in Poltava refers to a protection strategy that includes measures or programs aimed at improving,
changing or overcoming “weaknesses” in order to use the opportunities found.

Conclusion. Thus, the absence of specialized institutions of healthy nutrition can be corrected by
opening at least a few such cafes or even food trucks. Influencing the lack of knowledge of the population on
the rules of healthy eating can be done through lectures or other educational events for schoolchildren and
students. A significant part of the population that is not interested in healthy eating and regularly visits fast
food can become a consumer of a healthy food establishment if there is fast food there and prices are lower
than in a cafe - that is, at the level of used street fast food.
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YK 338.24

JEL M13

Yepuum Ipuna BosoaumupiBHa, JOKTOp €KOHOMIYHHX Hayk, noreHT. Yenembienko Karepuna
CepriiBHa, marictpanTka. [lonTaBchkuii HallioHANBHUE TexHIYHUE yHiIBepcuTer iMeHi FOpist KonapaTioka.
IlnanyBaHHsi Ta peanizamis crapranmy B cy4dacHoMmy Oi3Hec-cepenoBuili. Po3rissHyTO TOHATTS W
pisHoBMAM crapTamiB. OOIPYHTOBAaHO MOXKIJIMBICTh pealizamii cTapramy i3 3amycky QyaTrpaky i3
MPOTIO3UIII€I0 KOPHUCHOTO XapUyBaHHSI.
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ChorojiHi crapranu € oJHI€I0 3 OCHOBHUX 3arpo3 Jiisi Kopropamiid. HeBenuki Mosioi KoMnaHii 31aTHI
32 KOPOTKHH TMPOMDKOK 4Yacy CTBOPHTH HE MEHIIE TIo0ANbHUN TPOJYKT, HDK BeNWYe3HA JIOCBiAYEHA
Koprnopamis. Pi3Hi acmekTH IisUTBHOCTI cTapTamiB BigoOpakeHi B poOoTax 0araTboX 3apyObKHHUX
JOCIIIHUKIB, MIANPHEMIIIB. Y 3aralbHOMY PO3yMiHHI craprarnoM € Oynb-sika HOBa Oi3Hec-ijes, sKka Mae
TeOpeTHUYHE OOIPYHTYBAaHHS Ta IPAKTHYHE 3aCTOCYBAaHHS, TOOTO I Oi3He-iies Mae NPHHOCHTH IEBHY
Buroay. Ha ceoromni B YkpaiHi TepMiH «CTapTam» yKHBA€ETHCS I0JI0 HOBUX Oi3HEC-TIPOEKTIB, CTBOPEHUX 3
PO3paxyHKOM Ha IIBHJKE IX 3pOCTaHHS 1 BUCOKY, BHACIIOK IIBOTO, KamiTaji3amio. MeTor TOCTIKEHHS €
BHU3HAYEHHS W aHalli3 pe3yJbTaTiB yIPOBa/HKEHHs YCHIIIHUX CTapTaliB Ta OIS 3aKOHOJABYHMX ACTCKTIB
JUIsl iX PO3pOOJICHHST i yIpoBaKEHHS; OOTPYHTYBAHHS MOMIJIMBOCTEH JUTs peajizaiii crapramy i3 3amycky
(dynTpaky 3 pealizali€o cTpaB 3J0pOBOr0 XapuyBaHHs. [lonpu Te, 10 MOHATTS «cTapTam» B YKpaiHi iCHye
Outbiie HiK 70 POKIB, BOHO 3aJIMIIAETHCS JOCTATHHO CIHEHM(IUHUM SBUIIEM, SKE BHUKJIMKAE Oarato
PI3HOMAHITHUX 3ayBakKeHb 1 MHUTaHb. 3HAYHA KUIBKICTh HEOAHO3HAYHOCTEH BUHHUKAE IiJ Yac MPOIECY
peectpalii Ta TpoueAyp IOB’sA3aHUX 3 ONOAATKyBaHHAM Takoro Oi3sHecy. HopMaTHBHO-TpaBoBe
pEryJitoBaHHS TOCIIOAAPCHKOT MISIBHOCTI M MOPSAOK 3AIHCHEHHS 1HBECTULIIHHOI MisJIBHOCTI CTae Ha 3aBaji
CTBOpEHHsI Ta pearnizanii crapramiB. HaBeneno momimkenHs Ha 3pa3ok SWOT-aHanizy puHKY 370pOBOT'O
xapuyBaHHs B [lonTagi. Tak, y BHYTPIIHBOMY CEPEIOBHIII MEPEBAKAIOTH CIa0Ki CTOPOHHU Hal CUIbHUMH,
0 K JI0 30BHIMIHBOTO CEPENOBHINA, IIO TYT IEPEBAKAIOTh MOXIMBOCTI HaJa 3arpo3amu. Bakineum
CNIEMEHTOM cJa0KUX CTOpiH € came BiJICYTHICTh CIIEI[ialli30BaHUX 3aKIaJiB 3JI0POBOTO XapuyBaHHS B
[Monrasi, mpore caabki CTOPOHU BIAKPUBAIOTH MOMKIIMBOCTI JUISI PO3BUTKY 3JJ0POBOT'O XapuyBaHHsI, BKA3yIOUH
caMme Ha Ti CETMEHTH, Ha SKi HEOOXiJIHO 3BEpPHYTH YyBary Ta CTBOPHTH TI€BHI YMOBHU JUIS pO3pOOJIEHHS H
peaitizaiii ctapTaris.

Knwuoei cnosa: crapram, Gyarpak, 30pOBe XapuyBaHHs, pUHOK XapuyBaHHS, MANPHEMHHIITBO.
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Planning and Implementation of a Startup in a YHHUBEPCUTET UMEHHU Opus Konpapartioka.

Modern Business Environment. The purpose of the
article is to identify and analyze the results of the
implementation of successful start-ups and review the
legislative aspects for their development and
implementation; substantiation of possibilities for
realization of a startup on launch of a food truck with
the implementation of healthy food. The concept and
types of startups are considered. It justifies the
possibility of implementing a start-up to launch a food
truck with a suggestion of healthy nutrition.

Key words: start-up, food truck, healthy food,
food market, entrepreneurship.

IInanupoBaHWe W peaju3anusi CcTaprana B
COBpeMeHHOil Ou3Hec-cpeae. PaccMoTpeHbl OHATHE U
BHIBl  CTapTaIlOB. O0oCHOBaHA  BO3MOXKHOCTh
peanMzanuM crapramna 1o 3amycky (¢yaTrpaka c
MIPEIOKECHUEM TOJIE3HOT'O MTUTAHUS. [enbro
WCCIICMOBAHMS SIBJIAIOTCS  ONPEICNICHHE W aHAJIH3
PE3yABTaTOB BHEAPCHHS YCICIIHBIX CTAPTAIIOB U 0030p
3aKOHOJATEIBHBIX ACHEKTOB JUIA WX pa3pabOTKH |
BHEAPCHMS;,  OOOCHOBaHME  BO3MOXKHOCTCH  JUIs
peanMzanuM crapramna 1o 3amycky (¢yaTrpaka c
peanuzanueii OO 30POBOTO MUTAHUSL.

IIpuBenensl  ucnemoBanust Bpoge SWOT-
aHaJM3a phIHKa 370poBoro nmuTanus B [lonrtase. Tak, Bo
BHYTpPEHHEH cpezie npeodianaroT ciadble CTOPOHbI Hajl
CUJIbHBIMHU, YTO KacaeTCs BHEIIHEH Cpeibl, TO 37eCh
peo0IalaloT BO3MOKHOCTH HaJll yrpo3amu. BakHbIM
9JIEMEHTOM  CIIA0BIX  CTOPOH  SIBIIAETCS  MMEHHO
OTCYTCTBHUE CIeIMATH3UPOBAHHBIX VUIPEKICHUH
3mopoBoro mnwuranHus B IlodaTaBe, omHAKO claObIe
CTOPOHBI OTKPBIBAIOT BO3MOXKHOCTH JJISI Pa3BUTHSA
3MI0pOBOTO  IUTAHUS, VyKa3blBash HMCEHHO Ha Te
CerMEHTBI, Ha KOTOphIE HEOOXOAMMO OOpPATUTH
BHUMAaHHE M CO3[aTh ONPEICICHHBIC YCIOBUSA LIS
pa3pabOTKU U peau3alluy CTapTaIoB.

Knrwouesvle cnosa: crapram, (yarpak, 310poBoe
MMUTAHUE, PHIHOK MTUTAHUS, IPSIIPUHUMATEIBCTBO.
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