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Introduction. The relevance of the research topic is that the deepening of market relations
and ensuring the implementation of the course for sustainable economic growth of the state’s
economy makes it extremely important to organize opposition to economic and political crisis
phenomena in the activities of enterprises and revive their normal functioning. The necessity of
introducing crisis management at enterprises as a permanent component of the general economic
mechanism, aimed at preventing and overcoming the development of crisis subsidence, is
designated.

Anti-crisis management is a management of the state of corporate resources (capital,
personnel, information and technology, technology and equipment, rights) and entrepreneurial
capabilities, which guarantees their most efficient use for the stable functioning and dynamic
scientific, technical and social development, prevention internal and external negative influences
(threats, crises) [3, p.65].

Analysis of recent researches and publications. The analysis of recent publications shows
that the following modern scientists have devoted their research to the problems of crisis
management of the enterprise: V. Vasylenko, I. Volkova, Yu. Havrylenko, L. Lyhonenko,
E. Korotkov, S. Ivaniuta, E. Kozlov, L. Karas, H. Osovska, O. Osovskyi, A. Pokropyvnyi, F. Khmil
and others. Much of the researchers point to the need to create a department for crisis management,
but most scholars draw attention to the need to implement an anti-crisis management service of the
enterprise, which will have main departments within its structure [4, 5]; some — on the need to
introduce in the organizational structure of the enterprise only specialists in crisis management
without the creation of certain departments [1, 2, 3].

The aim of the research. The purpose of the study is to synthesize methodological
approaches to the organizational design of the anti-crisis management service at domestic
enterprises and to develop recommendations for its implementation in order to prevent the
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emergence of crisis situations and company crises in the unstable market conditions of the economy
and restore the company's ability to self-organize. In our opinion, the creation of a specific structure
of crisis management should depend on the volume of activity and size of the enterprise and the
phases of the crisis: easy, deep, catastrophe.

However, the issue of organizational design of the company's anti-crisis management services
and the mechanism for its functional provision remain insufficiently investigated.

The main material. The organizational approach to the creation of a crisis management
service (CMS) requires management of modern enterprises to adhere to the following principles:

- functional integration and coordination of the actions of responsible specialists of the main
departments of the management of the enterprise;

- a combination of centralization and decentralization of management, horizontal and vertical
links, allowing more efficient and rapid involvement of management personnel in the development
and implementation of anti-crisis measures;

- professionalism based on experience of work, organizational skills, initiative, creative
approach to making non-standard decisions in the conditions of limited information and time, high
responsibility for the given task, ability to work in a team, moral and ethical qualities of specialists;

- responsibility for the consequences of unreasonable managerial decisions on the adoption
and implementation of the anti-crisis strategy.

The necessity of creating an CMS in enterprises affected by the crisis is due to the following
reasons:

- presence of an object, research tasks and methodological basis for its carrying out;

- quite large and functionally diversified sphere of occurrence of crisis phenomena in the
enterprise (finance, marketing, production, personnel, etc.), which require system management [1.
p.165].

The head of the company's CMS should then clearly identify all the functional components,
taking into account their role, and the specifics of the localization of crisis phenomena, their
elimination and ensuring the stable management of the enterprise.

The main purpose of the creation of the CMS is to ensure the stability of the operation and
achievement of the main objective of the activity for each entity, since its level of security depends
on how effective the management and the employees of the CMS will be able to avoid potential
threats, crises and eliminate the harmful the consequences of certain negative phenomena caused by
the influence of factors of the external and internal environment, to guarantee its stable and
maximally effective functioning in modern conditions and to ensure high potential of an enterprise
development in the future.

The main task of creating an CMS in an enterprise is to provide the necessary proportion in
anti-crisis measures, which should be manifested in the coherence of the functional duties of
specialists who are part of such a service.

After analyzing a large number of theories of theorists and practitioners, we determine that the
main functions of the CMS specialists of the enterprise should be:

- substantiated analysis of indicators of economic activity of the enterprise;

- income planning and definition of cash flow paths to ensure the company's anti-crisis
development;

- development of measures for crisis management, namely: definition of the mission of the
enterprise in the conditions of crisis, development of anti-crisis development strategy;

- ensuring high efficiency of management and production personnel of the enterprise;

- support of financial stability and independence of the enterprise;

- increase of labor productivity and development of a program of social measures for material
and moral stimulation of personnel in conditions of crisis deployment;

- achievement of a high level of personnel qualification and its intellectual potential,

- carrying out of sanatorium measures of the enterprise in case of their financial insolvency;

- improvement of the quality and competitiveness of the company's products on the market;

- ensuring technological independence and achieving high technical potential of
competitiveness;

- achievement of high efficiency of management due to optimal and effective organizational
structure of enterprise management;
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- high-quality legal protection of all aspects of the enterprise's activity;

- ensuring the protection of the information field of the enterprise, commercial secrecy and
achieving the necessary level of information security of all units of the enterprise.

The main and functional objectives determine the formation of the necessary structural
elements and the overall organizational structure of the enterprise crisis management.

Under such conditions a very important task for the management of the company should be
the formation of a CMS.

For this reason we recommend that the management of domestic enterprises use several
approaches to the formation of CMS:

- CMS is a separate functional unit in the management of the enterprise, where specialists of
certain departments of the service perform functions of warning of crisis phenomena;

- it is not possible to create a certain structural subdivision at the enterprise (due to lack of
financial resources) and therefore all functions of crisis management are performed by specialists of
certain existing departments of the management apparatus in case of such necessity by integrating
their activities to liquidate the crisis;

- to invite specialists of the relevant consulting firms: (arbitration manager, specialist in crisis
management (independent external expert) who deal with the problems of crisis management and
work under contract, to diagnose the crisis and prevent crisis phenomena that have arisen or may
occur in a particular enterprise.

The typical structure of the functional components of the CMS of the enterprise with a brief
description of their essence is depicted in Fig. 1.

Only in the presence of these functional components of the CMS will be able to develop and
prevent anti-crisis measures and provide for the improvement of the enterprise.

SERVICE OF CRISIS MANAGEMENT OF THE

ENTERPRISE
4
The main functional components of the service
Financial Production Marketing Personnel Information
component: § component: component: component: component:
o ) preservation )
The most g application of effective market and effective
effective use of innovative research, development of] information
corporate g technologies, assortment intellectual and analytical
resources during optimization of planning and potential; support of the
the crisis and g expenses and product volumes, offectiv e’ enterprise in
forecast.ing or | resources in the product quality, personnel the conditions
preventing the § crisis or pre- sales and management of the crisis
ef.fe.cts of the g crisis period advertising in crisis
CrIsIS conditions

Ecological t:
Legal component: cological componen

comprehensive legal support of the
activity of the enterprise,
observance of the current legislation

observance of valid ecological
norms, minimization of losses from
environmental pollution

Fig.1. Typical list of functional components of crisis management of the enterprise
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It is advisable to dwell on a more complete description of each component of the company's
CMS (Fig. 2). Among the functional components of the CMS the financial component is considered
to be a leading and decisive factor, since financial resources are the basis for the exit of the
enterprise from the state of crisis in the market conditions.

In the process of assessing the current level of financial accountability, the companies are
subject to analysis: financial statements and performance of the enterprise — solvency, financial
independence, structure and use of capital and profit; the competitive position of the company on
the market, that is, the market share owned by the entity; the level of existing production technology
and management; securities market — operators and investors of securities, share price [4, p. 301].

Analysis of the threat of

negative actions in Estlinatllonfog the c'uirent Evaluating the
; . evel of financia ) )
relation to the financial provision effectiveness of preventing
component possible harm from
L ,>| negative actif)ns in relation
to the financial component
7

Planning of a set of measures
to secure the financial
component of the CMS and the
development of
recommendations for its
implementation

/ 7

Budget planning for the practical
implementation of the proposed set
of measures

¥
Corporate Resource Planning

Operational implementation of planned
actions in the process of realization of
the enterprise financial and economic

activity

Fig. 2. A typical scheme of the tasks of the financial component of the CMS of
enterprises

The main types of activities, directions on the functional components of the service of crisis
management of the enterprise, we will consider in the Table 1.

Thus, the proposed for implementation in the overall management structure of the enterprise
service of crisis management must always be ready to overcome the critical (crisis) situation that
may arise due to a conflict of interest and influence factors of enterprise internal and external
environment.
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Table 1
Main types of activity of the crisis management service of the enterprise
Type of activity Direction of activity Functional
components
Ensuring physical and | The protection of employees, the collection | Information
moral security of the | of information and preventive actions to | component
personnel prevent the threat of their safety Personnel component

Guarantee of security of
property and capital of the
enterprise

Protection  of  property

structures, equipment, transport)
Transportation protection
Property insurance and risks
Ensuring investment security

(buildings,

Financial component

Security of the information
enterprise

Protection against industrial espionage
Gathering information about the external

Production component
Information  and

. . analytical component
business environment yt P

Senior management
of the enterprise and
anti-crisis
management service

Preventive actions to prevent threats
Working with the public and the press
Lobbying policy

Ensuring a  favorable
external environment

The proper level of anti-crisis measures depends to a large extent on the staff of the CMS,
their mentality, intelligence, professionalism, organizational skills. The personnel component of the
company's CMS should cover interrelated and, at the same time, separate areas of activity:

the first one is focused on work with the personnel in order to increase the efficiency of all
categories of personnel in conditions of a pre-crisis situation or a crisis;

the second one is aimed at preserving and developing the intellectual potential of personnel,
that is, the totality of intellectual property rights or its use, and the replenishment of knowledge on
crisis management, professional experience of staff [2, p. 83-84].

The typical structure of the personnel department is represented by specialists who are part of
the company's CMS (Picture 3).

Human Resources
Department

Specialist in professional
development of personnel <

Specialist in marketing and
planning of personnel

A 4

Specialist in social
development of staff

Personnel Accounting and
Reporting Officer

A 4

Personnel recruiting and
recruiting specialist

Fig. 3. Typical structure of the personnel department of the enterprise

The process of production (technical and technological) warehouse CMS, as a rule, should
involve the implementation of several successive stages [4, p.703].
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The first stage covers the analysis of the technology market in relation to the production of a
similar profile of the enterprise; analysis of scientific and technical information regarding new
developments in this field, as well as technologies capable of intervening in the sectoral
technological market.

The second stage — an analysis of specific technological processes and the search for internal
reserves to improve the technology used.

In the third stage: analysis of commodity markets according to the profile of products
manufactured by the enterprise and the markets of substitutes; estimation of prospects of
development of enterprise production markets; forecasting of the possible specificity of the
necessary technological processes for the production of competitive goods.

The fourth stage is devoted mainly to the development of a technological strategy for
enterprise development, which should include:

- identification of promising goods, manufactured or sold by its nomenclature, assortment;

- planning of a complex of technologies for the production of perspective commodity
positions;

- budgeting of technological development of the enterprise on the basis of optimization of
expenses under the program of technological development, for the choice of alternatives, working
out of own developments or acquisition of patents and necessary equipment on the market;

- development of a general plan for the technological development of the enterprise reflecting
the choice of an alternative variant of technological development of terms and amounts of
financing; responsible executors;

- drawing up a plan of own R & D in accordance with the plan of technological development
of the enterprise.

At the fifth stage, the plans for the technological development of the enterprise in the process
of implementation of its production and economic activity are implemented promptly.

The sixth stage is the final one, which analyzes the results of the practical implementation of
measures for the production (technical and technological) component of the CMS on the basis of a
special chart of the effectiveness of such implementation of such measures.

The marketing component is important for the production process of Enterprise’ CMS,
whose specialists performed such functions [5, p. 604]:

- study of consumers' demand for goods and services;

- planning of the range of products;

- control over the quality of goods or services;

- procurement of raw materials and resources;

- sales and distribution of products by market segments;

- sales promotion and others.

The overall process of managing the legal component of the CMS should be based on a
typical scheme that would cover the following organizational and economic activities: analysis of
the threats of negative influences; assessment of the current level of legal provision; Planning a set
of measures aimed at raising this level; operational realization of the proposed set of measures for
the organization of an adequate legal level of safety of personnel and enterprises.

First of all, in detail the threats of internal and external negative influences on the legal
component of the company's CMS and the reasons for their occurrence [6, pp. 405-408]. The main
reasons for the occurrence of internal negative influences on the legal component of CMS can be:

a) low qualification of the employees of the legal department of the relevant economic entity
and mistakes in recruiting staff;

b) insufficient financing of legal support of activity;

c) the reluctance or inability of the personnel to actively influence the external legal
environment of his activity.

The causes of external negative influences on the legal basis are mostly of a double nature:
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1) political: collision of interests of social groups (layers) of the population with economic,
national, religious and other motives; military conflicts; economic and political blockade, embargo;
financial and political crises of an international character;

2) legislative and legal: the exercise of their own political and other goals by the parties in
power; change of the provisions of the current legislation on property, economic and labor law,
taxation, etc.

As you can see, the company's CMS in crisis situations in the country and the company
performs specific specific functions of crisis management, which collectively characterize the
process of creating and protecting the information component of the CMS. These include:

collecting all kinds of information related to the definition and prevention of crisis factors in
the enterprise's activity;

analysis of the received information with the obligatory observance of the generally accepted
principles and methods of work organization;

forecasting trends in the development of scientific and technological, economic and political
processes in the enterprise, as well as indicators that need to be achieved by the business entity;

assessment of the level of crises by all components and in general, the development of
recommendations for the prevention or elimination of the consequences of the crisis in the
enterprise and other functions for the development of information components.

Conclusion. The problem of protecting the environmental safety of enterprises from
economic entities engaged in industrial and commercial activities can only be solved through the
development and careful observance of national, international norms of the minimum permissible
content of harmful substances that enter the environment, as well as compliance with environmental
parameters of products, which is made.

Producer companies will not voluntarily do this because such measures require additional
costs for wastewater treatment plants and related efficient clean technologies. The only factor that
prompts enterprises to properly greening production is the use of tangible fines for violating the
national environmental legislation of Ukraine. Studies have shown that the plan for the provision of
the environmental component is part of the overall anti-crisis concept of the enterprise, which looks
like a logical scenario of the implementation of the necessary set of measures in a calendar
sequence, with the addition of the calculation of the effectiveness of the practical implementation of
these measures.

Thus, the proposed crisis management or crisis management service, which we are proposing
to introduce, must always be ready to overcome, which may arise due to the collision of the
interests of the owners of the enterprises in the market and the influence of the factors of the
internal and external environment.
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Binosoa Paica IBaniBHa, KaHauaaT €KOHOMIYHUX HayK, JIOIICHT.
Yepuuiu Ipuna BoJsonumupiBHa, JOKTOP €KOHOMIYHHX HaYK, JIOLIEHT.

Ap3ymansin Aaina CepriiBHa. [lonraBcbkuil HallloHaNbHUM TEXHIYHUN yHIBepcUTeTy imeHi FOpis
Kongparioka. IlpoekTyBaHHs cJy:K0M AQHTHKPHU30BOr0 YIPAaBJiHHA HiANPHEMCTBOM.
[TornmubneHHss pUHKOBUX BIIHOCHH 1 3a0e3nedeHHsl peaii3alii Kypcy Ha CTIHKE E€KOHOMIYHE
3pOCTaHHS €KOHOMIKHU JIep>KaBU poOUTH HAJ[3BUUANHO aKTyalbHOIO IMpo0iieMy Oprasizauii npoTumiii
€KOHOMIYHUM 1 TOJITMYHUM KPHU30BHM SIBUIAM B IISTILHOCTI MIAIPHUEMCTB 1 BIIPOJDKEHHS IX
HOPMaJIbHOTO (DYHKIIIOHYBaHHSI Ta MOTpeOye BIPOBAKEHHS Ha MIJIPUEMCTBAX aHTHUKPU30BOTO
YOpaBIiHHSA K IOCTIHHO [IH0Y0i CKJIAJIOBOI 3arajlbHOro TIOCIOJAPChKOTO MEXaHI3My, IO
CHPSIMOBAHO Ha 3an00IraHHs Ta MOJOJIAHHS KPU30BUX SIBUL Y ASUIbHICTD MignpueMcTBa. Ha nymky
aBTOPIB, CTBOPEHHSI IEBHOI CTPYKTYpHU 3 AHTUKPU30BOIO YIPABJIIHHS [OBHHHO 3aJ€XaTH Bl
00CsITiB IISITBHOCTI M pO3MIpY MIANPUEMCTBA Ta (ha3 KpU3H: Jierka, rmboka, karactpoda.

VY pesynapTaTi MPOBEACHOTO JOCTUDKEHHS BHU3HAYEHO, IO MHTAHHS OPraHi3amiifHOro
MIPOEKTYBaHHS CIyKOM aHTHUKpu3zoBoro ympaBiaiHHS (CAY) mianpueMcrBa U MexaHI3MY
(dbyHKIII0HATBHOTO 11 3a0€3MeUYeHHS 3aTUIIAI0ThCS HA ChOTO/IHI HEIOCTAaTHRO BUBYCHUMM.

Bu3HaueHO OCHOBHI MPUHLMIIKA CTBOPEHHS CIY)KOM aHTHKPU30BOTO YIPAaBIIHHA. 3’SICOBAHO
npUYMHU HeoOxinHocTi ctBopeHHs CAY Ha mianpuemcTBax, ii OCHOBHI (PyHKLII Ta 3aBIaHHS
nisuibHOCTL. OOrpyHTOBaHO MiAXxoau 10 popmyBanHs CAY.

Po3risiHyT!i NpUHIMOMN IIOJ0 3aIPONOHOBAHOI 10 BIPOBAIKEHHS CIIy)KOa aHTUKPU30BOIO
yOpaBliHHSA  MOBMHHA 3aBXIUM OyTH TOTOBOI JIO TMOJOJAHHS KpPU30BOi UM KPUTHYHOI
MepeIKPU30BOT CUTYaIllli, 10 MOXE MOCTATH Yepe3 3ITKHEHHS 1HTEPECiB BJIACHUKIB MIIPUEMCTB Ha
PUHKY Ta BIUIUBY YMHHHUKIB BHYTPIIIHHOTO 1 30BHIIIHBOTO CEPEIOBHUILL.

Knrouogi cnosa: MeHeKMEHT, YIPaBIiHHS, NIAIPUEMCTBO, KpU3a, CUCTEMa aHTUKPU30BOTO
yIpaBIIiHHS.
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According to the authors of the article, the
creation of a specific structure for anti-crisis
management should depend on the volume of activity
and size of the enterprise, as well as the phases of the
crisis: light, deep, catastrophe.

As a result of this study, the authors found that
the issues of organization planning of the company's
anti-crisis management services and the mechanism for
its  functional provision remain insufficiently
investigated today.

The principles considered by the authors on the
proposed introduction to the anti-crisis management
service argue that it should always be ready to
overcome the crisis or critical pre-crisis situation that
may arise due to a conflict of interests of the owners of
enterprises in the market and the influence of factors of
the internal and external environment.
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management system..
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beaoBon Pamca  HMBaHoBHA,  KaHauaaT
SKOHOMHYECKUX HayK, JIOLIEHT.
YepHbIm Hpuna BaaguvmuposHa, JIOKTOP

9KOHOMHMYECKMX HAayK, JOICHT. Ap3yMaHsIH AJIHHA
CepreeBna. [TonTaBckuii HaIMOHATIBHBIA TEXHUYECKUI
YHUBEPCUTET AMCHH IOpus Konpgpatroka
IIpoekTHpoBanue CITYKOBI AHTHKPHU3HCHOTO
yHpaBJjeHus MPeANPUASITHEM.

I[lo MHeHHIO aBTOPOB CTaThbH, CO3JaHUE
OMpPENCICHHOW  CTPYKTYpPBl IO  aHTHKPU3UCHOMY
VIPaBJICHUIO  JIOJDKHO  3aBHCETh  OT  0OBEMOB
TESITEIPHOCTH M pa3Mepa NpEANpHaTHs, a Takke (a3
KpH3uca: Jierkas, TiIy0okas, karactpoda.

B pesynbrare MpOBENEHHOTO HCCIEIOBAHHS

aBTOpaMu YCTaHOBJICHO, 41O BOIIPOCHI
OpraHU3aIMOHHOTO MPOEKTUP OBAHUSI CITY)KOBI
AHTUKPU3UCHOTO  YOPABJIEHHWS  NPEANPHUIATHEM |
MeXaHU3Ma  (YHKIMOHAJIBHOIO €€  OoOecreueHus

OCTAaIOTCS Ha CErOAHS HEIOCTaTOUYHO MCCIICAOBAHHBIMU.

PaccMoTpenbie  aBTOpaMu  NPHUHIMIIBI IO
MIPEUIOKECHHON K BHEPEHUIO CIYX0€ aHTUKPU3UCHOTO
yIpaBJICHUs] apPTYMEHTHPYIOT TOT (DaKT, 4YTO OHa
OJDKHA BcerJa OBITh TOTOBOM K  MPEOIOJICHUIO
KpU3HUCHOMN WU KPUTUYECKOM MIPEAKPU3UCHON
CUTyallud, KOTOpas MOXXeT BO3HHKHYTh  M3-3a
CTOJIKHOBEHU 51 MHTEPECOB BJIAJIENbBIIEB MNPEANPUATUN
Ha PHIHKE U BIUAHUS (PAKTOPOB BHYTPEHHEH U BHEITHEH
cpenbl.

Knioueevle cnosa: MEHEIXMEHT, yIpaBJeHUE,
NpEeanpusiTHe, KPU3UC, CHUCTEMa aHTUKPU3UCHOI'O
yrpaBiieHU
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