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Introduction. Under the conditions of market economy and constant transformative processes which we
can observe in Ukraine today there are more and more changing at the enterprises field. It works on the
principles of economic independence, material interest in the results of economic and financial activity and
material responsibility for these results.

The current situation of the Ukrainian economy determines the interaction of the business entity with its
social environment as a priority factor in effective management. The prevailing in humanistic approach to
management, the role of social utility of the organization creates prospects for the development of individual
firms, industries and society as a whole.

External environment changes and the orientation of all spheres of life in the EU for domestic enterprises
requires constantly new, more effective approaches for socio-economic processes managing at the enterprise,
aimed at achieving and strengthening competitive advantages in the market and stable activity for the long time.

Overview of latest resources and publications. The scientific researches and practical developments by
foreign and domestic scientists, such as T.A. Vasylieva, O.D.Godes, L.O.Horodetska, O.V. Karelina,
L.O. Lihonenko, H. Pysarenko, O.A. Rudych, M.I. Inshyn, J. Harrington are worth of attention. The writings by
these scholars highlight approaches to the interpretation of the essence of economic management of the
enterprise and conceptual approaches to assessing the state and degree of development of social and labor
relations.

Problem formulation. In the context of market economy and constant transformative processes which we
can observe in Ukraine today there are more and more changing at the enterprises field. On the current day social
and economy processes learning became more necessity than possibility so that’s because of great developing of
this sphere. The necessity to find new approaches to managing the socio-economic processes of the enterprise is
conditioned by the growth of competition both in the domestic and foreign markets.

The purpose of scientific research is to study the management of socio-economic processes of the
enterprise on an innovative basis.

Main material and results. In general, the process is called a consistent change of states or phenomena,
which occurs logically; the course of development of something; the accumulation of successive actions, means
aimed at achieving a certain result (result).

In general, socio-economic processes are a combination of economic and social processes of the formation
and functioning of the socio-economic system, which characterize the dynamics of changes in its parameters at a
certain level of management.
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Economic (natural) processes are processes between man and nature that are carried out through means of
labor in order to create material products of production processes, or intellectual products - information and
innovation processes.

Social processes are processes of people-to-people relationship to ensure the production or purchase and
consumption of products created.

The interaction of various processes leads to the formation of combined types: information-economic,
production-economic, innovation-economic (in the field of natural processes), politico-economic, socio-
economic and organizational-economic (in the field of social processes). The connection between natural and
social processes mediates the processes of market and institutional regulation (Fig. 1) [16].
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Fig. 1. Socio-economic processes and its interaction among another economic processes [16]

Before describing the specifics of the management of socio-economic processes at the enterprise, it is
worth to describe the concept of the enterprise itself. Art. 62 of the Commercial Code of Ukraine states that an
enterprise is an independent economic entity created by a competent authority of state power or a local self-
government body or other entities meets social and personal needs through the systematic implementation of
industrial, research, commercial, other economic activities in the manner prescribed by this Code and other laws
[6].

Legislative definition implies that an enterprise is a complex structure consisting of processes that interact
with each other to achieve the desired result (economic, organizational, social, marketing, logistics, etc.). Each
process has a list of objects and needs specific managerial influence on each of them in order to achieve specific
goals and objectives.

It should be noted that the subjects of management of socio-economic processes at the enterprise are a
circle of people who are interested in exercising administrative influence on each of the specified objects and
have the authority to implement it. Such subjects are the owners of the company, managers, top managers,
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experts in the economic sphere — financial and economic divisions. These subjects are professional, since the

main purpose of their activities should be recognized implementation of a permanent management of socio-
economic processes of the enterprise [12].

Social processes of the enterprise are the processes associated with satisfying the needs of staff, using their
motivation, as well as the consistent change in the status of elements of the social system and its subsystems,
social subject and object; forms of activation of the human factor in the enterprise activities (professional
training and staff development, stimulating creative activity, maintaining a high level of safety, health protection,
environmental protection, creating comfortable living conditions) [18].

It should be noted that the management of social processes of the company is aimed by achieving the
following results:

1) the creation of a favorable social climate at the enterprise and the social coherence of all personnel;

2) improvement and formatting of the system of fundamental social values and social standards;

3) social programs that increase the investment attractiveness of the enterprise and strengthen its
reputation;

4) the use of a social package, which is tangible or intangible remuneration issued by the employer to his
employees, except for wages;

5) activity of enterprise in the social sphere, which is aimed at uniting efforts of all subjects of economic
and managerial structures, all personnel for solving social problems [17].

In order to achieve such goals in the management of social processes at any enterprise, it is necessary to
adhere to the norms of Ukrainian and foreign legislation. Thus, the normative basis for the implementation of
such activities in Ukraine is the Labor Code, as well as the ILO Recommendations (International Labor
Organization). These Recommendations highlight the fundamental principles of managing the workforce to
create the right conditions and a favorable social climate in the enterprise.

The analysis of the ILO Recommendations makes it possible to assert the formation of a new system of
social and labor relations in Ukraine that is adequate to a socially oriented market economy, which envisages
ensuring freedom and human rights, human development, humanization and intellectualization of labor, stability
and efficiency of employment, protection of the national labor market, decent work, proper social protection and
social security [5].

At the same time, while implementing the management of social processes in the enterprise it must be
guided by the values of corporate structures of countries with a developed market economy, which consists of
recognizing the extraordinary role of the human factor and knowledge, encouraging the initiative of workers,
solidarity and partnership in the relationship between management and subordinates, achieving high motivation
to effective work.

For example, United States and France represent positive experience, while promoting social processes at
enterprises, incentives in the form of wage-based personalization based on merit assessments are becoming more
widespread. This kind of incentive for workers are follows: workers who have the same qualifications and
positions in the same position, due to their natural abilities, seniority, target institutions, motives, and purpose,
can achieve various results at work. These differences should be reflected in wages, which is achieved through
differentiation of wages within the category [9].

Thus, employees are interested in the qualitative performance of their labor functions and, as a result, a
company whose reputation is at a high level is attractive for investing.

It is also worth to be noted that in the organization of material incentives in foreign companies there are
tangible innovations that are caused by a number of specific circumstances: globalization of the economy,
increased competition in the markets, changes in the external and internal environment of firms and their
structural divisions.
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The social sphere of any organization can be represented by a set of factors of the internal and external

social environment and its changes will form the necessity of innovation of the directions of social investments
of the organization. The stage of experimental testing involves assessing the potential of the idea, determining
the required amount of resources for its implementation and developing the necessary organizational model. To
expand high-quality social services it is necessary require serious state support for social institutions that serve as
the center for the development and implementation of innovative methods and technologies in working with
different groups of the population. Sources of funding for innovation activities of such institutions can be both
external and internal. External financing involves raising funds from the state, financial and credit organizations,
individuals and non-financial organizations. Domestic sources of funding for innovative activities of social
organizations may include a part of the organization's profit, part of depreciation, share capital, etc. The full or
partial financing of innovative programs and projects on a competitive basis is also widespread at the expense of
the regional budget; providing budget loans for the implementation of social innovation. Importance is the
development and implementation in the activities of social services of legal documents that promote the
development of innovation activities in the regions. At present, the process of innovation is well developed at the
theoretical level, there are many models that describe the various aspects of the process of implementing
innovation [7].

One of the most common methods of implementing innovations in the social sphere is the design method.
The advantages of this method, experts call the opportunity to effectively achieve their goals in the specified
parameters: terms, cost, quality, etc. However, when implementing innovations in the social sphere, it is
necessary to take into account the peculiarities associated with the non-profit nature of the relationship.

The main objective of innovation in the social sphere of the enterprise is:

1) the formation of a balanced operation of the enterprise in an unstable economic environment;

2) development of organizational culture of the enterprise;

3) improving the quality of working life of staff at the expense of more fully meeting the needs of
employees;

4) modernization of the system of social relations, both with employees of the enterprise, and with
external actors of strategic interaction;

5) increasing the level of social responsibility of the enterprise, etc.

It is possible to distinguish the following areas of innovation in the social sphere of the enterprise:

1) introduction of advanced training and adaptation systems for personnel, improvement of social
conditions of workers' lives, safety and health conditions;

2) development of technologies for controlling the behavior of employees of the enterprise;

3) formation of conditions for the development of creative thinking of the personnel of the enterprise;

4) development of the system of relations with subjects of external interaction;

5) improvement of processes and systems of management of social innovations of the enterprise;

6) improvement and creation of methods of management and leadership;

7) improvement of working atmosphere, motivation and informing systems, etc. [8].

Consequently, the problem of the management of social processes at the enterprise is not permanent and is
still not resolved, since it is necessary to apply more and more new methods of stimulating employees to work
with the help of material and non-material incentives, taking into account the specifics of national-cultural
features of the country. It is a constant responsibility of management — to make the hired workers feel that they
have the purpose of their own, and not alien goals.

It is necessary to pay attenton onthe human factor, to find a special approach to each employee, since in
the conditions of significant mobility of workers, frequent changes in their jobs and high competition in the labor
market for qualified specialists, the importance of the intangible component of motivation increases. An
enterprise can easily use the scheme of material motivation of successful competitors and find out about the level
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of salaries in these companies, but creating a similar favorable and comfortable atmosphere always is

impossible.

It is important for enterprises to implement not only of management of social, but also of economic
processes. Thus, the subject of management of economic processes is the economic activity of the enterprise,
which refers to the complex of various activities carried out by the enterprise — operational, marketing, logistics,
financial, investment, etc.

Enterprises economic processes managing involve the achievement of the following results:

1) provision of financial resources of the current operational, monetary and investment activity of the
enterprise;

2) searching of reserves of growth of incomes, profits and profitability of the enterprise;

3) ensuring the fulfillment of monetary obligations to business partners (suppliers, contractors, banks,
insurance and investment companies, etc.), budget and motivated funds;

4) financial support of the industrial and social development of the enterprise;

5) control over the effective distribution and the motivated use of monetary resources, etc. [4].

Basing on the foregoing, it should be noted that the purpose of such management is to ensure
coordination, coordination and general orientation of all these activities, harmonization of the whole spectrum of
economic relations, which are formed during the process of carrying out this activity both within the enterprise
and with agents of the environment.

Consequently, the objects of management of economic processes of the enterprise are:

1) results of economic activity;

2) economic resources are necessary for carrying out such activity (economic potential of the enterprise);

3) integral characteristics of the state in which the enterprise is located as a result of economic activity and
the existing level of use of available resources (realization of economic potential) [12].

Based on the above list, objects of management of economic processes cover three interconnected planes
(components) - productive, resourceful and evaluation. Each plane depends on and agrees with the other two,
which makes it possible to define such a group as a holistic control object. Let's consider the separate
components (planes) of the integral object of management of economic processes of the enterprise.

1. Results of the economic activity of the enterprise. They are formed as a result of different types of
activities: operational, investment, financial, etc. Within these species, subspecies can be singled out, each with
its own results. For example, in the operational part it is appropriate to consider as the separate objects of
management of economic resources the results of production, marketing and marketing activities; in the financial
management - the results of various types of financial transactions, as part of investment management - the
results of investment activities in the field of real and financial investment, etc. Economic results of activity
should be considered not only as volumetric characteristics, but also as financial results - the amount of profit or
loss, which is formed as a result of the implementation of the type of activity.

2. Economic resources (economic potential). As part of the enterprise resources are distinguished by such
varieties as material, labor, financial, and intangible. If the first three are the classical (traditional) list of resource
groups of the enterprise — the objects of administrative effort, then in the conditions of transition to knowledge
economy, competition strengthening, the need to form stable competitive advantages of priority importance as an
object of economic management acquire intangible resources — knowledge, competencies, intangible assets
(licenses, trademarks), etc. In the process of economic management not only is the management of the attraction
and use of certain types of resources, but the targeted formation of their system and the creation of conditions for
optimal use of the existing system of resources must be ensured. In order to characterize a purposefully formed
set of resources, knowledge and competencies (intangible resources), in the modern economic literature, the term
“economic potential" has become widespread and recognized, which makes it possible to consider the processes
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of formation and use of economic potential as an integrated object of economic management in the resource

plane.

3. The economic condition of the enterprise. As you know, a state is an abstract term by which
characterizes the existing values of a certain list of variable parameters of an object. The state describes the
variable properties of an object that changes as a result of certain actions or events. Variable properties of
economic processes in the enterprise should recognize such characteristics as: competitiveness; efficiency,
solvency, liquidity, business activity, which collectively form the economic (financial-property, financial-
economic) state; economic equilibrium, economic security, economic sustainability, economic viability
(perspective) of the enterprise, etc.

Consequently, the management of the economic processes of the enterprise is a multifaceted and complex
phenomenon, since it covers not only static elements but also dynamic ones. In this regard, in the context of the
constant reformation of entrepreneurial activity, difficulties arise in implementing the management of economic
processes at domestic enterprises.

There is a need to introduce effective methods for managing economic processes in the enterprise, taking
into account the practice of foreign countries. In the realities of today, there is a problem of introducing financial
control, which is the main tool for managing the economic processes of the enterprise. It is aimed at continuous
monitoring of the effectiveness of the implementation of the basic long-term parameters provided by the
strategic plans of the enterprise development and the timely correction of these indicators and/or the system of
measures to achieve them, taking into account the change in the influence of factors of external and internal
environment on the financial-economic activity of the enterprise, its profitability and market value [2].

Conclusions Thus, the efficiency and competitiveness of a company largely depends on the effectiveness
of managing its activities. In many cases, increasing the efficiency of the enterprise is the result of improving its
management. In today's conditions, increasing competition can be a guarantee of success only by continuously
increasing the efficiency of the company's activity, which, in turn, requires continuous improvement of
enterprise management. Therefore, it is necessary to pay considerable attention to the improvement of the
management of the socio-economic processes of the enterprise, taking into account the experience of foreign
countries. It has been established that the socio-economic processes of the enterprise are characterized by the
dynamics of changes in the initial (incoming) and derivative (estimated) indicators of the effectiveness of the
functioning of the socio-economic system by the level of use of existing production capacities and other
resources, the competitiveness of products and volume of its production, profit and solvency, efficiency labor
(including profitability criteria) and the level of its payment.

It is determined that in the practice of foreign entrepreneurs there are many methods for managing
economic processes, however, the most common and effective method of controlling is determined. At the same
time, one of the most common methods for managing social processes is the design method. Its main advantages
are the ability to effectively achieve the goals in the framework of the given parameters: terms, cost, quality, etc.
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XpHCTEHKO OJena BosionumupiBHa, KaHIUIaT €KOHOMIYHHX HayK, JIOLICHT.
Pynenxko Mukomaa OJekcanapoBuy, MaricTpadt. [lontaBcbkuii HaliOHAIPHUIA TEXHIYHUHA YHIBEPCHUTET iMeHI
0. Konmpatioka. YnpapJ/iiHHA coUiaibHO-eKOHOMIYHUMH NpolecaMH MNiANPUEMCTBA HA iHHOBauUiiiHil
OCHOBi. MeTOI0 CTaTTi € MOCHIKEHHs YIPABIIHHSA COIiaIbHO-€KOHOMIYHIMHE IIPOI[ECaMy MiAIPUEMCTBA Ha
IHHOBAIilHIN ocHOBI. Peaii ykpaiHChbkoi eKOHOMIKH MPIOPUTETHUM (aKTOpOM ePEeKTHBHOTO TOCIIONAPIOBAHHS
BHU3HAUYaIOTh B3Aa€EMOJII0 TOCHOJApIOIOUOro cyl'ekTa 3 HOro cepemoBHIeM. Bimmaerbcs mepeBara
TYMaHICTHYHOMY MiXOAy B YIpaBJliHHI, 3pOCTa€ poJb COLiaNbHOI KOPHUCHOCTI OpraHi3alii, SKi CTBOPIOIOTH
MEPCIEKTUBU PO3BUTKY OKpEMHUM (hipMaM, raiy3siM i CyCITUTBCTBY B IUIOMY. 3MiHH y 30BHIITHHOMY CEepEIOBHII
Ta OpIiEHTAIlisA BCIX cdep KHUTTEMSLIPHOCTI Ha €C BHMAraroTh BiJl BITYM3HSHUX ITINPUEMCTB IOCTIHHOTO
MOIIYKY HOBHX OUThII e(QeKTHBHHX WIIXOMIB JO VYIPABIiHHSI COLIATbHO-eKOHOMIYHUMH IIPOIecaMu
MiAPUEMCTBA, CIPSIMOBAaHUX Ha JOCATHEHHS 1 3MII[HEHHS KOHKYPEHTHHUX IlepeBar Ha PHHKY 1 CTaOiIbHY
JUSUTBHICT Y JIOBTOCTPOKOBIH MEPCIEKTUBIL. Y CTAHOBJICHO, IO COIIATbHO-KOHOMIYHI TIPOIECH MiAPHEMCTRA
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1€ CYKYIHICTh €KOHOMIUHUX 1 COIliabHHUX TPOIieciB Horo popMyBaHHS 1 QyHKIIOHYBaHHS, IO XapaKTePH3YIOTh

ExkoHoMmika ma ynpaesiHHs nidonpueMcmeamu

JTUHAMIKY 3MiHU TTapaMeTpiB mignpueMctBa. ColiaibHO-eKOHOMIYHI TPOTIECH MiANPHEMCTBA XapaKTEPU3YIOThCS
OMHAMIKOI0 3MIHM TIOYaTKOBMX (BXIHMX) 1 TMOXIAHUX (PO3paXxyHKOBHX) TIIOKa3HHWKIB e(QEeKTHBHOCTI
(YHKIIOHYBaHHS ~ COLIANFHO-€KOHOMIYHOI CHCTEMHM 3a pIiBHEM BHUKOPHCTaHHS HAasSBHUX BHPOOHWYMX
MOTY)XHOCTEH Ta IHIIMX PecypciB, KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIii Ta oOciary ii BUpOOHWITBA, PIBHA
NpUOYTKY 1 MIaTOCIPOMOXKHOCTI, €(peKTHBHOCTI Tpami (BKIIOYalOYH KPUTEPib MPHOYTKOBOCTi) 1 piBHS HOTrO
omnatu. Cy0’eKTaMy YIPaBIiHHSA COIIATBHO-€KOHOMIYHHMH TIPOIIECAaMH Ha MIATPHEMCTBI € KOJIO 0Ci0, sKi
3aIlikaBJIeHI B 3MIHCHEHHI YIPABIIHCHKOTO BIUIMBY Ha KOXKCH 3 IMEBHUX 00’€KTIB 1 MAIOTh IMOBHOBAXCHHS JUISI
fioro 3miiicHeHHs. TakuMH Cy0’€KTaMH BHCTYNAIOTh BIIACHUKH IIIIPHUEMCTBA, KEPIBHUKH DI3HHX piBHIB
VIIPaBIIiHHA, @ TAKOX MPAIIBHUKA SKOHOMIYHHX 1 ()iHAHCOBO-CKOHOMIYHHX Mifpo3aitiB. daxiBIli eKOHOMIYHOT
chepu € mpodeciiiHuMEH CyO'eKTaMH, OCKUIPKA OCHOBHHM MPH3HAYCHHSIM iX MITIBHOCTI € 3MIHCHEHHS Ha
MOCTIHIN OCHOBI yIIpaBIIiHHS COLiAJIbHO-eKOHOMIYHIMH ITpOIeCaMHt MiAMpUeEMCTBA. Bu3HaueHo, 110 B MPaKTHII
3apyODKHHMX TMiINPUEMIIIB iCHYe Oe3lid MeTOJIB 3IIHCHEHHS YNpPaBIiHHA E€KOHOMIYHHMH TPOIECaMH, MPOTe
HAMOULTBII TOMMPEHUM 1 Ii€BUM BHU3HAYAE€THCSA METOJl KOHTPOJIHTY. Y TOH e Yac OIHUM 3 HaWMOUIIMPEHINX
METOIiB 3/1iliCHEHHS YIIPaBIiHHS COlialbHAMH NPOLECAMH € MPOEKTHHT MeTos1. Moro 0CHOBHIMM TIepeBaramu €
MOXIIUBICTh y paMKax IPOEKTY e(EeKTHBHO [OCSATAaTH IOCTABJCHUX Iijed B yMOBax 3aJaHHX NapaMeTpiB:
TEpMIiHiB, BApPTOCTI, TKOCTI i T.II.

Knrouosi cnoea: ekOHOMIYHWI TIOTEHINAJ, CKOHOMIYHUH MpoIlec, iHHOBAIlii, IHHOBAIlIfHHUNA MpoIlec,
comiansHa cdepa, ColiaTbHO-eKOHOMIUHI MPOIeCcH, KOHKYPEHTOCTIPOMOXKHICTb, IMTIPHUEMCTBO, YITPaBIiHHS.
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O9KOHOMHYECCKHUX HayK,

[TonTaBckuif HaLMOHAIBHBIA TEXHUYECKUH YHMBEPCHUTET
nMenn IOpus Kowppatioka. YmnpasiieHHe cOLUAIbHO-
JKOHOMHYECKUMH IIPOLECCAMHM MPeANpPUSITHA HA
HHHOBallMOHHOW OcHOBe. PaccMaTpeHO  CyIIHOCTb
HNOHSATUS  «COLMAIbHO-3KOHOMHYECKUE  NPOLECCHD).
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COLMATIBbHO-9KOHOMHYECKUMU Iporeccamu Ha
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OTCUCCTBCHHBIX MpECANPUATHAX.
IpomeccaMyu Ha TPEnpUATHH (C  y4eTOM NPaKTHKH
3apyOeXKHBIX  CTpaH).
yopasJICHUA COOHAJIBHO-D3KOHOMHUYCCKUMHU IIPpOoIecCaMn

UccnemoBano  ocoOeHHOCTH
MIPEeIPUATHS Ha HHHOBAITMOHHON OCHOBE.

Knrwouesvie cnoea: >XOHOMHUYECKHA TIOTCHIIHAIT,
SKOHOMHYECKUH NpOoIlecC, MHHOBALWH, WHHOBAI[MOHHBINA
Tporiece, conuaibHas cdepa, COUATEHO-IKOHOMUYECKUE
MIPOILIECCHI,
MIPEeIPUHAMATENECTBO, MEHEIPKMEHT.

KOHKYPEHTOCITOCOOHOCTB,
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