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Introduction. Modern conditions of economic activity, intensive level of development of economic
relations, technologies and society in general require application of progressive actions in the management,
based on the use of the latest information and communication technologies and, and which significantly can
increase the importance of studying the effectiveness of enterprise project management in modern economic
conditions to determine the strategy of its behavior and more effective management decisions for its success,
requiring a proper scientific support.

After all, the effective management of enterprise development projects is intended to provide a
sustainability of any business entity, achieving its goals and success in implementing its development
strategy. Therefore, the relevance of the study is based on the fact that the economic, technical, technological
and social changes that are taking place in society today substantially increase the significance of the study
of the effectiveness of enterprise project management.

An overview of the latest sources of researches and publications. The methodological and practical
aspects of the topic were reflected in the writings by Dovhan L., Mohonko H., Malyk I., Mykhailovska O.,
Onyshchenko V., Rach V., Rososhanska A., Medvedieva O. The founders of the modern theory of project
management were A. Fayol, F.Taylor. However, considering the constant changes in all spheres of
economic activity, this issue remains relevant and insufficiently researched.

The purpose of the article is to study the methodological and practical aspects of improving the
management of enterprise development projects in modern economic conditions. The achievement of this
goal involves solving such problems as studying the concept of «project», analyzing the peculiarities of
enterprise project management in modern economic conditions, deepening theoretical aspects regarding the
effectiveness of project management development, identifying factors for improving the management of
enterprise development projects. The substantiation of the key points and their conclusions were made on the
basis of the method of analysis of scientific and periodical literature, the analysis of statistical information
and the synthetic method (development of recommendations for improving the management of enterprise
development projects).

Basic material and results.

The concept of «project» is a basic concept in the management of project activities and can be
interpreted differently in various studies, models and standards, taking into account various aspects. The
variety of interpretations of the concept «project» indicates the ambiguity of authors’ approaches to its
definition, which necessitates their comprehension, analysis and generalization. Let’s consider some of
them, which are shown in the table. 1:
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Table 1
Interpretation of the concept «project» [generalized by the author]
Author Approach
1 2
Project The project is a specific task with relevant output
Management Institute data and desirable results (goals) that determine the way to
(USA) solve it [1].

The project is a set of purposeful, consistently time-
Dovhan L., oriented, one-time, complex and irregularly repeating
Mohonko H, actions (measures or works), aimed at achieving the final
Malyk I. result in the limited resources and the timing of their

beginning and completion [3, p. 9].

The project is a unique set of processes focused on
Mykhailovska O. time, resources and quality requirements, aimed at creating
a new value [5].

The project — a set aimed at achieving a specific
unique result of interconnected activities, operations and

Onyshchenko V. work, which require high costs of time and resources [6, p.
85].
The project is a temporary activity for creating value,
Rach V., . . .
due to the unique property of the project product in the
Rossoshanska O., . . .
. framework of the mission of the socio-economic system
Medvedieva O.
[7, p. 18].
International A project is a measure characterized by the principle
Project Management uniqueness of the conditions of its activities such as goals,
Association (IPM, tasks, time, costs, qualitative characteristics and other
Competence Baseline conditions, and differs from other similar measures by the
Version 2.0.) specific design organization [4].

So, summarizing all the terms above, we make our own definition of the term «project». The project
is a collection of interconnected processes of purposeful activity, limited in time, resources of a unique
character and aimed at achieving the effect (economic, social or any other).

In the framework of this study, it is proposed to consider the project as a complex system, that is, a
complex of interrelated measures, where the input, having the appropriate security (resources), turns to the
output for the finished result — a unique product or service (Fig. 1).

For the «project» system, the input is a specific need or goal (new); the output is the satisfaction of
the emerging need (unique).

From the data of Fig.1, we observe that the novelty and uniqueness of the project activity differ from
the operational one.

The project is formed under the influence of various factors that have a direct impact on the process of
transformation: the specifics of the organization, the range of consumers, the market situation, the size of the
organization, the conditions of management, etc. Maintenance of the project takes place at the expense of the
project team, experience, knowledge, availability of resources, etc.).

Considering the many-sided concept of «project», based on the definition of this concept, we can
formulate the concept of «project development enterprise».

Enterprise Development Project — a set of focused processes, which is a tool for improving the
efficiency of the enterprise and occurring in order to achieve positive changes, determined by qualitative and
quantitative characteristics.

Project management of enterprise development is a unity of integrated approaches, methods and ways

of project activity management, aimed at achieving the strategy of enterprise development, the greatest
efficiency and obtaining the necessary results.
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Fig. 1. Project in terms of system approach [generalized by author]

Therefore, the management of enterprise development projects is intended to ensure the efficient and
rational organization of the activities of any business entity and aimed at creating favorable conditions
(technical, economic, psychological) for the functioning of enterprises and organizations, and at achieving
their success. Taking this into consideration, the study of the theory and practice of project management in
the modern business environment is relevant in Ukraine for both manufacturing and service enterprises.
After all, the project activity of enterprises in the current market conditions is characterized by the need to
orient the scientific, technical, operational and commercial activities of the enterprise to take into account
market requirements and consumer needs. Since the project management approach is relatively new for
domestic enterprises. In spite of this, domestic enterprises still do not effectively use the project activity in
practice. Enterprises do not have a single mechanism for identifying consistent stages of enterprise project
management, resulting in a low operational efficiency of projects, inefficient use of limited resources,
maximal costs and low quality. At present, the Ukrainian approach to management is prevalent among
Ukrainian enterprises, which is characterized by the repetition of production processes, seasonality of works,
and certain criteria for the effectiveness of management.

The project management system of domestic enterprises is at the initial stage of its development and
has a practical nature. Although they fulfill the organization of the project activity, they do not have a special
department, which is required for effective management of project activities and development projects, in
particular.

Since it is determined that the project activity at the domestic enterprises is at an initial stage, we will
define some of the reasons for the insufficient development of this practice in Ukraine:

- the absence of a professional project manager and project team in the enterprise;

- lack of skills to clearly understand the goals of enterprise development and to select the
projects

- that allow them to achieve them (increasing costs for unnecessary projects, reducing quality);

- not fully take into account all project costs;

- fears of the company’s management about the emergence of a high risk,

- the inability to detect and minimize them (due to lack of practical skills);

- ineffective time management of the project.

Studying the work on project management, it can be noted that the researchers distinguish between the
effectiveness of management of development projects from the point of view of professional activities on
such a project and the rational selection of the project team and its effective management.

The project department should be solely in charge of the analysis of all aspects of the project and the
project development company, in particular. Therefore, in today's market conditions, the creation of a project
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department at domestic enterprises is a necessary and important part of the successful functioning. The
organization of the project department at the enterprise includes: construction and condition of the
management structure of the enterprise, sorting of the staff — specialists in the project activity of the relevant
qualification, distribution of tasks among the employees, duties and responsibilities, ensuring appropriate
conditions for efficient work of the staff of the project activity, ensuring the effective interaction of the
project department and other departments of the enterprise.

Thus, in order to increase the effectiveness of project management and project activity management in
general, it is proposed to add the director of the project activity to the management entity (if it does not exist
at the enterprise), who will be in charge of the project planning department of the enterprise and selecting
qualified staff, who must have the necessary knowledge, be responsible from the beginning of the project
until it is completed. A mandatory step for improving the effectiveness of risk management in project
activities in the project planning department of an enterprise should include a risk manager, or create a
separate department for risk management in the organizational structure and expand the powers of a risk
manager that will be able to respond not only to risk management in project activity, but also in the
management of risks of innovation and investment activity or any other.

If the establishment of such department is not economically feasible for the enterprise or rather costly,
implementation of the project process may be directly attributed to the Director General, Chief Accountant
and Chief Engineer (Table 2).

Table 2
Participants’ realization project of enterprise development [developed by the author]|
Project Implementers Project Implementers Functions
Director General of the Fulfills the coordination function. Makes adjustments
enterprise and control the implementation of the developed projects.

Gets the authority to decide on the appropriateness of
Chief Accountant of the financing a particular project, gives recommendations on the

enterprise economic feasibility of the project, to coordinate with the
technological departments.

Gets the authority to make decisions the project, fulfills
general management of the project activity, controls the
Chief engineer of the procurement process, installing the equipment, coordinates

enterprise documents with the relevant organizations and other
supervisory bodies, coordinates the compliance of the
schedules of the project, calculates the risks.

Consequently, in the absence of the possibility of creating a separate department of management of the
project activity in the enterprise, in order to successfully implement the project of development of the
enterprise, it is provided to create a special project group under the leadership of the Director General, which
will include leading experts of the business entity and, if necessary, independent project finance experts.

A well-established algorithm for managing the project activity of the enterprise will help to effectively
implement development projects (reflected in Fig. 2).

The role of the algorithm of effective management of enterprise development projects is a sequence of
actions that determine the content and sequence of actions in any information-communicative, technological
or organizational process. The process of project management development within the framework of the
research is defined as a system of consistently implemented operations to perform operations in a certain
order, which ultimately leads to the adoption of managerial decisions. The proposed algorithm is
implemented not only through the organizational structure, but also by monitoring the adoption, support, and
implementation of management decisions on the basis of methodological tools.
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Fig. 2. The algorithm of enterprise control project management system
[developed by the author]

Conclusion. The development of the project activity in the complex conditions of the competitive
conditions and the associated process of formation of new economic relations has led to a new look at some
theoretical aspects of the effective management of project activity of the enterprise, to critically rethink the
problems that have arisen, to develop approaches adapted to the modern conditions of economic
development. The article proposes theoretical-methodological and practical aspects of improving the
efficiency of enterprise project management. With the help of the proposed support tool for making
managerial decisions on project management, the enterprise will solve the problem of the effective
functioning of the enterprise in modern economic conditions. The scientific novelty consists in
generalization and improvement of the concept «project» and the introduction into the organizational
structure of the enterprise for the effective management of the projects of development of the enterprise of
the project group, which will be accompanied by the proposed algorithm of the enterprise development
project management system.
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VJIK 658

I'pumko Boaoaumup BacuaboBuy, JIOKTOp CKOHOMIYHHMX HayK, mpodecop.
Kpusenko Ouiena IeopriiBua, maricrpant. [lontaBchbkuil HalliOHANBHUI TEXHIYHWH YHIBEPCHUTET iMeEHI
Opis Kongpatioka. EdekTHBHiCTH ynpaBiiHHs NPOeKTaAaMH PO3BUTKY HiAMPHEMCTBA B CY4YaCHHUX
YMOBaxX rocmojapoBaHHs. JOCIiPKEHO TOHSTTS «IIPOEKT», MPOAHAII30BaHO OCOOJIMBOCTI YIPaBIIiHHS
MPOEKTaMU PO3BUTKY MIANPUEMCTBA B CYYACHHX YMOBaxX TOCIIOJIaPIOBAHHS, MOTIUOJICHO TEOpETHYHI
aCIeKTH M0J0 e(QEeKTUBHOCTI YMPAaBIiHHS MPOCKTaMH PO3BHUTKY, BHUSBICHO YHHHUKU ITiIBUIICHHS
eeKkTUBHOCTI YNpaBIiHHA MPOEKTaMH PO3BUTKY MiIMPHEMCTBA. Y paMKax JAHOTO JIOCTIIKEHHS MPOCKT
pPO3IJISNAEThCS K CKIaJHAa  CHUCTeMa, TOOTO CYKYIHICTh, B3a€MOIIOB’S3aHMX MDK C00010, IPOIECIB
[IECTIPSIMOBAHOI TisUTBHOCTI, OOMEXKEHHX B Yaci, pecypcax Ta BUTpaTax, 0 MAlOTh YHIKAJIbHUHA XapakTep
Ta CIPSMOBaHI Ha JOCSATHEHHsI eeKTy (€KOHOMIYHOTO, COIMIajJbHOTO YM OyIb-IKOro iHIIOro). OCKUTbKH
MPOEKTHUH MiAXiA M0 PO3BUTKY B YNPAaBIiHHI € BIJHOCHO HOBHM JUIsl BITYM3HSHUX MiANPHEMCTB, BiH Il
HEJIOCTAaTHBO e()EeKTUBHO BUKOPUCTOBYETHhCS Ha MPaKTUI. Ha chorogHi miAnpreMcTBa HE MAlOTh €JMHOTO
MeXaHi3My BH3HAUYCHHSI [TOCITIJOBHUX €TaIliB yIPaBIiHHS MPOSKTAMU PO3BUTKY ITIIIPUEMCTBA, B PE3YJIbTATI
4Oro MarTh HU3bKY OIEPAaTHBHICTh BUKOHAHHS TIPOEKTIB, HEe()EKTHBHO BUKOPHCTOBYIOTH OOMEXEHI
pecypcH, MalTh MaKCHMallbHI 3aTpaTh Ta HU3bKUH piBeHb sKocTi. Ha chorogHi Ha yKpaiHCBKHX
MiANPUEMCTBAX TIepeBaXKae ONepamiiHui MaXig 10 YIPaBIiHHSI, SKHH XapaKTepPU3YEThCS MOBTOPIOBAHICTIO
BUPOOHWYHX TIPOLIECIB, CE30HHICTIO POOIT Ta TMEBHUMH KPHUTEPIAMH e(PEKTUBHOCTI ympaBiiHHSA. Tomy
OCHOBHA yBara B CTaTTi 30cepe/KeHa Ha TEOPETHKO-METOJOIOT YHIX Ta MPAKTHYHUX aACTIEKTaX IMiJBUILICHHS
eeKTUBHOCTI yINpaBIIiHHS TPOEKTAMH PO3BUTKY MiANPHEMCTBA — Y BIPOBAa/DKEHHI B OpraHi3alliifHy
CTPYKTYPY MiJIPUEMCTBA MPOCKTHOI TPYIH, IO CYIPOBOKYBATUMETHCS 3aIPOINOHOBAHUM allTOPUTMOM
CHCTEMH YIIPABIIIHHS MPOSKTAMH PO3BHUTKY MiJAPHEMCTBA.

Knwuoei cnosa: TpOeKT, TPOEKTHA [iSUTBHICTh, MPOEKT PO3BHTKY MiANPHUEMCTBA, YIIPABIIHHS
MPOEKTOM PO3BUTKY IMiANPHEMCTBA.
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