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Introduction. The first theoretical studies of the nature of competition were made in the middle of
the XVIII century. However, there was no deep study of this problem until the second half of the XX
century. The interest in competition and competitiveness that emerged at the time was due to the complexity
of the economic struggle for markets. Based on the generalization of management practice, scientists of that
time formulated the main strategies that allowed to win in the fight against competitors. Therefore, it is
natural that competition subordinates and directs the activities of all market participants, acts as a regulator
of supply and demand for goods and services.

In modern market principles of competition is the main regulator of social production. It is an
objective law that forces the most efficient use of the economic resources involved in the production process,
which is formed by the owner, and to offer on the market cheaper and higher quality goods and services
compared to competitors.

The current period of economic development of Ukraine is accompanied by market reforms and
integration into the world economic space, entering the international market of tourist services, which
intensifies the struggle between businesses that offer tourist services. Therefore, to ensure success in the
market, a travel company should strive to improve the quality of travel services at reasonable prices, improve
the forms of organization of customer service and increase, on this basis, profits. To ensure the long-term
functioning of the enterprise in the market it is necessary to constantly ensure the appropriate level of
competitiveness of products, which is the key to the competitiveness of the enterprise, on the basis of which
financial stability is formed as a result of profitability.

Literature review. Problems of competition research have been studied in the works of many
scientists, the classics who dealt with this issue can be called I. Ansoff [1], who thought that the
competitiveness of the enterprise depends on the efficiency of its work, M. Porter [2], who developed an
analytical model of the five forces, which allows to determine the nature and intensity of competition in the
industry, M. Branham, G. Bagiev [3, 4], they were solving the problems of assessing the competitiveness of
the enterprise, Azoev G.L., Chelenkov A.P. [5], E. Golubkov [6] in their work propose to begin to identify
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priority competitors in the distribution them into groups according to their role in the competition. In modern
research, the assessment of the level of competitiveness of enterprises deal with O. Mlotok [7], who is the
author of the method of assessing the level of competitiveness in the theory of effective competition,
R. Fatkhutdinov [8], I. M. Lifits [9] note that competition is a process of managing its competitive
advantages to win or achievement of other goals, H. Fashiev [10] described and analyzed in details the
methods of assessing the competitiveness of the enterprise.

The formation and development of competition in the tourism industry arouse the interest of foreign
and Ukrainian scientists, in particular, the development of a strategy for sustainable development of the
tourism industry is given considerable attention in the works by V.M. Isaienko, K.D. Nikolaiev,
K.O. Babikova, H.O. Biliavskyi, I.H. Smirnov [11], problems and prospects for the development of the
tourism industry T.I. Tkachenko studied [12], the impact of changes in the international tourism business on
the strategic development of the Ukrainian tourist enterprise was studied by L.P. Dyadechko [5], strategic
directions of increasing the competitiveness of tourist enterprises were considered in the works by
M. Malska [14], O.P. Savitska [15] et al. Thus, it is necessary to note the presence of a large number of
scientific papers, which investigated the development of the tourism industry.

In the scientific literature there are many approaches of assessing the competitiveness of the
enterprise, but they are all quite different, there is no single approach. The situation is complicated by the
fact that the competitiveness of the enterprise is viewed from the point of view of marketing, strategic
management, economics and finance of the enterprise.

However, the issue of effective long-term development of competition in the tourism industry is
insufficiently developed. Among the problematic issues are the assessment of competition and the
competitive environment in tourism and the development of evidence-based principles of the competitive
environment in tourism.

Purpose of the article. The aim of the article is to analyze the key theoretical and practical assessing
methods the competitiveness of the tourist enterprise and to identify opportunities to increase the level of
their competitiveness as a leading area of sustainable development in tourism.

Research results. In a competitive environment, the company needs to constantly monitor the
market situation and be able to adapt to changes in market situations in the future. These problems are also
relevant for enterprises in the tourism industry, which, despite the potential for development, bring
insufficient revenue to the country's budget due to low competitiveness.

Issues of competition and competitiveness that have gained important practical importance in a
market economy, remain unexplored in terms of industry specifics in tourism, their adequacy to the
principles of sustainable development.

The competitiveness of the enterprise, along with many other factors determine the market value of
the enterprise, so the methods used in the valuation of the level of competitiveness of the tourist enterprise
and the market value of the company may partly coincide. The concept of the set, sequence and relationships
of economic evaluation is shown in Fig. 1.

The process of forming the competitiveness of a tourist enterprise is associated with solving the
problem of the fastest achievement of the planned results in the internal environment and market situation. In
this case, the goal is the result, and strategy — the tools to achieve it. Indeed, strategy is one of the most
important management tools for building the competitiveness of the enterprise.

A very important point in the formation of competitiveness is the study and analysis of the internal
environment of the enterprise and the market competitive environment. Incorrect or insufficient assessment
of internal environment contributes to the erroneous development of the strategy. This calls into question the
achievement of the goal of high competitiveness.

Enterprises that confidently and reliably keep their competitors in the market have in their arsenal a
well-thought-out strategy which usually consists of planned, well-thought-out targeted actions and reactions,
that is “appropriate actions” at different scales of time and space for unforeseen developments and on the
intensifying competition. In other words, a strategy is an aggregate of a well-thought-out plan of unplanned
measures and actions that cannot be predicted in advance due to market instability and uncertainty.
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Summarizing the existing approaches to the concept of enterprise competitiveness, we propose the
following definition of competitiveness for a tourist enterprise: competitiveness of a tourist enterprise is its
ability to provide higher efficiency of tourist services and profitability of tourist product sales in the long
term. Schematically, the structure of the concept of competitiveness of a tourist enterprise is presented on

Fig. 2.
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Fig. 2. The concept of competitiveness of the tourist enterprise and its characteristics
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This conceptual definition of the category of competitiveness of the enterprise determines the content
of the assessment of the competitiveness of a modern tourist enterprise.

Factors of competitiveness of the tourist enterprise in the majority are various and heterogeneous:
management, labor productivity, various technology of rendering of tourist services, efficiency of realization
of tourist services, quality and the price of service, etc. In our opinion, it is reasonable to say that the
competitiveness of a tourist enterprise is a complex characteristic, and therefore it is the result of the tourist
enterprise in all areas of development and provision of tourist services and their governance.

The choice of factors for the assessment of competitiveness should be based on the objectives of
assessing the level of competitiveness of the tourist enterprise. Among them may be the following:

— determining the position of the company compared to competitors;

— development and implementation of measures to increase the level of competitiveness;

— attraction of investor funds;

— development of a program to enter on the new markets for tourism products.

Thus, the method of quantitative assessment of the level of competitiveness of the tourist enterprise
is considered, proceeding from the following purposes: identification of critical resources that create
competitiveness in the tourism industry, and opportunities to improve the efficiency of the enterprise
compared to competitors — for the owner; choosing the most efficient company in the industry — for a
potential investor.

It is generally recognized that at present there is no single method of assessing the level of
competitiveness of the enterprise, which significantly complicates the definition of this characteristic. But
this is not the only problem faced by the analyst in assessing the competitiveness of the enterprise. In our
opinion, the most acute problem in assessing the level of competitiveness of a tourist enterprise is the lack of
information about competitors, which is often a trade secret or not made public due to uncertainty about their
advantages over competitors.

This problem has different levels of complexity depending on the degree of competition in the
tourism industry: the higher this level, the smaller the amount of publicly available information. This
problem is followed by a set of other problems, such as incomplete analysis of the level of competitiveness,
the use of subjective scores, high financial and time costs for research of a new tourism product, and so on.
All this significantly reduces the reliability and practical value of the results of the calculation of
competitiveness.

In view of listed and characterized problems of assessing the competitiveness of the tourist
enterprise, we propose to make the following requirements to the methodology of such assessment:

— objectivity (quantitative character) of used indicators;

— availability of information which needed for calculations;

— complexity — taking into account all the essential characteristics of the enterprise;

— systematic research;

— the presence of economic content in the final indicator and the possibility of its clear interpretation;

— value for enterprise management practice.

Generalization of the theory and practice of assessing the level of competitiveness of a tourist
enterprise, establishing its relationship with the efficiency of the tourist product and the market value of the
enterprise allows to establish the main factors and relevant components (blocks) of methods for assessing the
competitiveness of the tourist enterprise (Fig. 3).

This systematization of factors is their classification on the following grounds:

1. by type of factors that are taken into account, assessing the level of competitiveness of the tourist
enterprise:

— external (exogenous), which assess the position of the tourist enterprise in the market of goods
(services);

— internal (endogenous), which measure the efficiency of the enterprise in the current year and at the
calculation period,;

2. according to the source of information used for research:

— based on open quality information;

— based on conditionally open quantitative information;

— based on public financial statements of enterprises;

3. by assessment period:

— in statistics (current year, accounting estimates);

— in dynamics (for the calculation period, financial estimates).
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Thus, we consider that the most important is the classification of factors according to the sources of
information on which their study is based, because the problem of information lack, as noted above, is the
most significant in theory and practice of assessing the competitiveness of tourism enterprises. Based on this,
we propose to distinguish three levels in the content, assessment and analysis of the level of competitiveness
of the enterprise depending on the completeness of the available information:

1) analysis and modeling of the company's position in the market of tourist services on the basis of
open qualitative information on the intensity of competition in the tourism industry;

2) analysis and modeling of the company's position in the market of tourist services on the basis of
conditionally open quantitative information that characterizes the tourist product in the industry and tourist
services of competing companies;

3) analysis and modeling of the efficiency of the tourist enterprise on the basis of financial indicators
of its activity in the current year (based on accounting estimates) and for the calculation period (life cycle of
the business, enterprise, tourist product, etc.).

Conclusions. The theoretical foundations of the study of the competitiveness of enterprises were laid
in the works on strategic management and marketing. Highlighting the problem of enterprise
competitiveness as a separate subject of study is a recent trend in economics.

The modern period of economic development of Ukraine is accompanied by the formation of a
modern space in which various business structures operate. This requires the solution of completely new
tasks for them, caused by the radical reform of their organization and management on the basis of
comprehensive use of achievements in the formation of high and stable in time competitiveness. Such
approaches to the formation and assessment of competitiveness also apply to tourism enterprises.

The competitiveness of a tourism enterprise is its ability in the current period and in the long term to
provide higher, compared to competitors, the efficiency of the tourism product and the profitability of its
implementation. The main characteristics of competitiveness as an economic category are: comparative
character (relative assessment); short-term and long-term components; dependence on the competitiveness of
the tourist product; dependence on the efficiency of the acivity of enterprise.

Based on the above, it can be argued that at the initial stage of development of the tourist enterprise,
the competitiveness of the tourist product plays a crucial role in the level of competitiveness of the
enterprise, because it provides an inflow of funds (i.e. able to pay). In the future, having established itself in
the market, the tourist enterprise should pay more attention to cost reduction and constant innovative
development of the tourist product.
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IlanoBan Bajientnna MuxaiijiBHa, TOKTOp €KOHOMIYHUX Hayk, mpodecop, 3aBigyBau kadempu
TypuU3My Ta eKoHOMiku mignpuemctBa. I'epacumenko Tersina BosonumupiBHa, KaHAWAAT T€OJOTTUHUX
Hayk, gnoreHT. HOpummmua Jlogvmuiaa IBamiBHa, crapmwmii Bukiagad. HamioHanbHWE TeXHIYHHUN
yHiBepcuTeT «JIHIIpOBChKA TMOMiTeXHIKa». OIiHIOBAHHA KOHKYPEHTOCHPOMOKHOCTI TYPHUCTUYHOIO
nmiInpueEMcTBa B Cy4acHHX ymMoBax. PO3rssHyTO ¥ BHIIJICHO MPOOIEeMH KOHKYPEHTOCTIPOMOYKHOCTI
TYPUCTUYHOTO MiMPHEMCTBA K OKPEMOTO IMpeaMeTa JIOCTiIKeHHs. BUSBIEHO, MO CTparerivxi
3MIHM OCTaHHBOTO 4Yacy, SKI BHCTYIAIOTh 3allOPYKOIO CTBOPEHHS MaWOyTHIX KOHKYPEHTHUX
mepeBar € pe3yabTaToM 3a0e3MEYCHHS TPUBAJIOTO PO3BUTKY TYPUCTHYHOTO IMiIMPHEMCTBA Y
BIIMOBITHUX KOHKYPEHTHHX YMOBax TOCIOJApIOBaHHSA. TEOpEeTHYHOI0 W METOOJIOTIYHOIO
OCHOBOIO JIOCII/PKEHHSI € HAayKOBI PO3POOKHM BITYM3HSIHUX 1 3aKOPJAOHHMX YUEHHX, IMOB’S3aHi 3
KOHKYPEHTOCIIPOMOXKHICTIO K MPIOPUTETHUM EKOHOMIYHHUM UYHMHHUKOM CTaJIOTO PO3BUTKY Ta
(GYyHKIIOHYBaHHS TYpUCTHYHOI'O TIANPUEMCTBA B MIHJIMBOMY 30BHIIIHBOMY CEpEIOBHILI,
Marepiaiay Creliaii3oBaHuX HayKoBUX KoH(]epeHIii 1 cummosiymiB. [Tokazano, 1o HaUTOCTpPINIo0
poOJIEMOIO OIIHIOBAaHHS PIBHSA KOHKYPEHTOCIIPOMOKHOCTI TYPUCTUYHOTO MiANPHEMCTBA BUCTYIIA€
nedinut iHGOpMaIlii PO KOHKYPEHTIB, IO MPU3BOJIUTH J0 HEMOBHOTH aHANI3y, BUKOPHCTAHHS
Cy0’€KTUBHUX OallOBHX OLIIHOK, BHMCOKMX (DIHAHCOBUX Ta YacCOBHX BHUTpAaT Ha IMPOBEACHHS
JOCITIJDKEHHS PIBHA KOHKYPEHTOCIIPOMOXKHOCTI. [IpoaHanizoBaHO OCHOBHI KOHKYPEHTHI cTpaTerii
HiANPUEMCTBA, SIKI J03BOJIIIOTH BUIPATH Yy OOpOTHOI 3 KOHKYpEHTaMH. 3pOo0JIEHO akIeHT Ha
HEOOXITHOCTI PO3POOJICHHS €TamiB CHCTEMHOCTI JOCIHIDKEHHS KOHKYPEHTOCITPOMOXHOCTI
OiANPUEMCTB  TYPUCTUYHOI  ramy3i, WO JacTb 3MOTYy OXapakTepu3yBaTH pIBEHb IX
KOHKYPEHTOCIIPOMOXKHOCTI HaBiTh B yMmoBax naedinuty iHdopmarii. OTpumaHi pe3ynbTaTH
JNOCTIDKEHHST €  OCHOBOK  JUIsi  HAyKOBOTO  OOIPYHTYBaHHS  TPOIECY  YIPABIiHHS
KOHKYPEHTOCIIPOMOXHICTIO TYPHUCTHYHHMX TOCIYT (TOBapy), IO BUCTYIA€ OJHICIO 3 TMIIIICH
YIIPaBIiHHSA KOHKYPEHTOCTIPOMOKHICTIO MiNPUEMCTBA 1 Ma€ HOMY MiAMOPSIKOBYBATHUCS.

OtpumaHi pe3yabTaTh AOCTIDKCHHS — 1€ MATPYHTS 17 €PEKTHBHOTO CTPATErTYHOTO
yIpaBIiHHS PO3BUTKOM TYPUCTUIHHX T IITPUEMCTB, 3/1aTHOTO M BUIIATH
KOHKYPEHTOCIIPOMOXKHICTh BITUU3HSIHOT TYPIHIYCTPIi.

Knrwuosi cnosa: KOHKYpEHTOCHPOMOXKHICTh MiANPHEMCTBA, TYPUCTUYHE MiANPHEMCTBO,
TYPUCTHYHI MOCTYTH, CTPATET1s, KOHKYPEHTI IepeBary, iHhopmarlisi, pHHKH 30yTYy.
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enterprise in a changing environment, materials of specialized scientific conferences and symposia. The
article considers and highlights the problems of competitiveness of the tourist enterprise as a separate subject
of research. It is revealed that the recent strategic changes, which are the key to creating future competitive
advantages, are the result of ensuring the long-term development of the tourist enterprise in the relevant
competitive economic conditions. It is shown that the most acute problem of assessing the level of
competitiveness of a tourist enterprise is the lack of information about competitors, which leads to
incomplete analysis, the use of subjective scores, high financial and time costs to conduct a study of
competitiveness. The main competitive strategies of the enterprise which allow to win in struggle against
competitors are analyzed. Emphasis is placed on the need to develop stages of systematic study of the
competitiveness of tourism enterprises, which will allow to characterize the level of their competitiveness,
even in conditions of information lack. The obtained results of the research are the basis for the scientific
substantiation of the process of managing the competitiveness of tourist services (goods), which is one of the
sub-goals of managing the competitiveness of the enterprise and should be subordinated to it.

The results of the study are the basis for effective strategic management of tourism enterprises of
Ukraine, capable of enhancing the competitiveness of the industry.

Key words: enterprise competitiveness, tourist enterprise, tourist services, strategy, competitive
advantages, information, markets.
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